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Interoffice Memo 
          The Glenbrook High Schools 

 
TO:  Mike Riggle  
 
FROM: Jennifer Pearson 
 
RE:  NSSED Draft Budget (FY14) 
 
DATE:  May 8, 2013 
 
 
At their upcoming June 12th meeting, the NSSED Governing Board will vote to approve the 
annual budget for the 2013-2014 fiscal year.  In previous years, the Director of Special 
Education would present the NSSED budget to the Glenbrook High School Board of Education 
in July after the Draft III budget was approved.  This year, I am bringing forward a tentative 
budget (Draft II) in May to provide an opportunity for board discussion prior to approval.   
 
For reference, NSSED engages in a 5-month budget process to allow for review and discussion 
with multiple stakeholders: the NSSED Executive Board, the NSSED Governing Board 
composed of a board member from each of the representative districts, NSSED Finance 
Committee members, District Superintendents, Special Education Directors, and Business 
Officials.  On behalf of Glenbrook, I serve on the Finance Committee.  Joel Taub serves on the 
Governing Board and will vote on behalf of our Board. 
 
Further, I have reviewed the NSSED budget and consulted with Hillarie Siena and Seth 
Chapman, NSSED Business Manager, in regard to details of the budget.   
 
Following is a brief summary of the cooperative’s budget. 
 

• NSSED’s anticipated budget is not anticipated to exceed $44,842,047.  This represents a 
1.64% increase from the prior year’s budget.  

• The Draft II budget represented balanced budget for programs and departments.  
However, administration was working toward balancing the membership services budget. 

• A reduction of 6% to IDEA funds was contained in the budget to address the 
Sequestration 

• Overall, at the time the Draft II budget was presented, NSSED was projecting a total 
budget deficit of $48,427. 

• Between Draft II and Draft III NSSED Federal Revenues were adjusted to reflect a 
reduction of 4.5% to IDEA funds based on further official communication from our State 
Board of Education 

• Draft III of the NSSED budget will reflect a balanced budget 
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Glenbrook High Schools primarily use support/related services and the ELS (Educational and 
Life Skills), ELS Transition, and North Shore Academy (NSA) programs offered through 
NSSED. The support/related services (i.e. occupational therapy, physical therapy, vision 
services) are unit billed and are provided to students both within NSSED classes (at a cost over 
and above the tuition charge) as well as to students we serve in our programs.  We also purchase 
consultation services for transition and RtI. Below is a summary of the anticipated NSSED 
enrollment, membership rate, tuitions, and implications for our district. 
 
ELS/TLS Enrollment 
 

• Our enrollment numbers in ELS and ELS Transition Programs, as mentioned in this 
memo last year, was projected to continue to increase through the 2014-2015 school year.  
However, given some students who recently moved out of the district, high school and 
transition numbers are projected to increase by only 1.0 ADE.  

• It should also be noted that 2 current students entering the transition program at a higher 
tuition cost would further elevate the tuition bill.  

• The district is monitoring long-range enrollment projections in ELS and ELS-Transition 
from students currently being served in ELS elementary classrooms. This advance notice 
enables us to keep the board informed and plan accordingly.  

 
NSA Enrollment 
 

• Projections are anticipated to be flat at 7 ADE for the 2013-2014 school year.  (The 
actual number of students is higher since students may be at NSA for 45-day interim 
alternative placements).    

• It should be noted there are four incoming freshman students being served at NSA who 
will be able to be supported at Glenbrook’s Off-Campus Program.   

• Future projections are not possible given the transient nature of this student population. 
 
Tuition Rates 
 

• The tuition costs for the ELS, ELS-Transition, and NSA programs for the 2012-2013 
school year were $32,410, $39,900, and $47,500 respectively.   

• It is projected that the tuition costs for the 2013-2014 school year will be $33,382 (3% 
increase), $40,139 (0.6% increase), and $48,925 (3% increase) respectively. 

• The projected NSSED tuition increase was used in determining the tuition costs for the 
projected Glenbrook 225 FY14 budget.   

 
Membership Rate 
 

• In addition to the tuition costs described above, each member district is assessed a 
general assessment fee (previously referred to as a membership fee).  The FY13 
membership fee was $13.43 multiplied by our general education enrollment.  

• The FY14 membership fee is anticipated to be $13.83. 
• This fee gives us access to NSSED programs, billable related services described above, 

professional development opportunities, parent/community expertise, consultation by 
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NSSED administration and coaches, as well as the opportunity to utilize LEA contracts 
on an as needed basis.  

 
Overall Impact 
 

• Due to budget parameters, the increase to our NSSED budget will be approximately 3% 
in membership and tuition rates, not factoring in changes in enrollment. 

• We anticipate an increased ADE of only 1 student. 
• Costs will be slightly elevated due to the change in tuition rate for 2 students moving to 

the NSSED Transition Program 
 
I have attached an executive summary and a cover memo from Seth Chapman that accompanies 
the FY14 draft budget.  Overall, this is a “not to exceed” budget. The budget reflects sensitivity 
and responsibility in light of the economic times and current practices of other districts in the 
area. Finally, NSSED is engaging in further budget study to re-evaluate practices including fee 
structures and 1:1 staffing patterns.  
 
Please feel free to contact me if there are any questions regarding the NSSED budget or our use 
of these programs/services. 
 
Enc:   2013-2014 NSSED Budget, Draft II Executive Summary 
 NSSED Budget Presentation, Draft II 
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