Agenda Item #8

Interoffice Memo

The Glenbrook High Schools

TO: Mike Riggle

FROM: Jennifer Pearson

RE: NSSED Draft Budget (FY14)
DATE: May 8§, 2013

At their upcoming June 12" meeting, the NSSED Governing Board will vote to approve the
annual budget for the 2013-2014 fiscal year. In previous years, the Director of Special
Education would present the NSSED budget to the Glenbrook High School Board of Education
in July after the Draft III budget was approved. This year, I am bringing forward a tentative
budget (Draft II) in May to provide an opportunity for board discussion prior to approval.

For reference, NSSED engages in a 5-month budget process to allow for review and discussion
with multiple stakeholders: the NSSED Executive Board, the NSSED Governing Board
composed of a board member from each of the representative districts, NSSED Finance
Committee members, District Superintendents, Special Education Directors, and Business
Officials. On behalf of Glenbrook, I serve on the Finance Committee. Joel Taub serves on the
Governing Board and will vote on behalf of our Board.

Further, I have reviewed the NSSED budget and consulted with Hillarie Siena and Seth
Chapman, NSSED Business Manager, in regard to details of the budget.

Following is a brief summary of the cooperative’s budget.

* NSSED’s anticipated budget is not anticipated to exceed $44,842,047. This represents a
1.64% increase from the prior year’s budget.

* The Draft II budget represented balanced budget for programs and departments.
However, administration was working toward balancing the membership services budget.

* A reduction of 6% to IDEA funds was contained in the budget to address the
Sequestration

* Overall, at the time the Draft II budget was presented, NSSED was projecting a total
budget deficit of $48,427.

¢ Between Draft II and Draft III NSSED Federal Revenues were adjusted to reflect a
reduction of 4.5% to IDEA funds based on further official communication from our State
Board of Education

* Draft III of the NSSED budget will reflect a balanced budget
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Glenbrook High Schools primarily use support/related services and the ELS (Educational and
Life Skills), ELS Transition, and North Shore Academy (NSA) programs offered through
NSSED. The support/related services (i.e. occupational therapy, physical therapy, vision
services) are unit billed and are provided to students both within NSSED classes (at a cost over
and above the tuition charge) as well as to students we serve in our programs. We also purchase
consultation services for transition and Rtl. Below is a summary of the anticipated NSSED
enrollment, membership rate, tuitions, and implications for our district.

ELS/TLS Enrollment

Our enrollment numbers in ELS and ELS Transition Programs, as mentioned in this
memo last year, was projected to continue to increase through the 2014-2015 school year.
However, given some students who recently moved out of the district, high school and
transition numbers are projected to increase by only 1.0 ADE.

It should also be noted that 2 current students entering the transition program at a higher
tuition cost would further elevate the tuition bill.

The district is monitoring long-range enrollment projections in ELS and ELS-Transition
from students currently being served in ELS elementary classrooms. This advance notice
enables us to keep the board informed and plan accordingly.

NSA Enrollment

Projections are anticipated to be flat at 7 ADE for the 2013-2014 school year. (The
actual number of students is higher since students may be at NSA for 45-day interim
alternative placements).

It should be noted there are four incoming freshman students being served at NSA who
will be able to be supported at Glenbrook’s Off-Campus Program.

Future projections are not possible given the transient nature of this student population.

Tuition Rates

The tuition costs for the ELS, ELS-Transition, and NSA programs for the 2012-2013
school year were $32,410, $39,900, and $47,500 respectively.

It is projected that the tuition costs for the 2013-2014 school year will be $33,382 (3%
increase), $40,139 (0.6% increase), and $48,925 (3% increase) respectively.

The projected NSSED tuition increase was used in determining the tuition costs for the
projected Glenbrook 225 FY 14 budget.

Membership Rate

In addition to the tuition costs described above, each member district is assessed a
general assessment fee (previously referred to as a membership fee). The FY13
membership fee was $13.43 multiplied by our general education enrollment.

The FY 14 membership fee is anticipated to be $13.83.

This fee gives us access to NSSED programs, billable related services described above,
professional development opportunities, parent/community expertise, consultation by
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NSSED administration and coaches, as well as the opportunity to utilize LEA contracts
on an as needed basis.

Overall Impact

* Due to budget parameters, the increase to our NSSED budget will be approximately 3%
in membership and tuition rates, not factoring in changes in enrollment.

* We anticipate an increased ADE of only 1 student.

* Costs will be slightly elevated due to the change in tuition rate for 2 students moving to
the NSSED Transition Program

I have attached an executive summary and a cover memo from Seth Chapman that accompanies
the FY 14 draft budget. Overall, this is a “not to exceed” budget. The budget reflects sensitivity
and responsibility in light of the economic times and current practices of other districts in the
area. Finally, NSSED is engaging in further budget study to re-evaluate practices including fee
structures and 1:1 staffing patterns.

Please feel free to contact me if there are any questions regarding the NSSED budget or our use
of these programs/services.

Enc: 2013-2014 NSSED Budget, Draft II Executive Summary
NSSED Budget Presentation, Draft II
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Special Education District

TO: Executive Committee
Governing Board

FROM: Seth Chapm@in_,¢”_ fﬁl
A
N

VIA: Tim Thomas !)’ M‘

DATE; April 4, 2013

RE: NSSED FY14 Budget, Draft I1
- Overview

At the January 9" Board Meeting, NSSED presented our first draft of the FY14 budget. Since
that time NSSED has held several presentations with member district Superintendents, Business
Officials and Special Education Administrators. Based on feedback received over the past two
months, we have modified the budget accordingly. Included in those adjustments are updated
projections of enrollment and staffing. We are pleased to present the FY 14 Draft II budget.

The intention of the FY 14 Draft II budget is to:

» Provide conservative projections on budgeted tuitions and services as well as membership
and contractual costs

» Explain how the individual program budgets were developed and what changes you may
see in the following school year

» Review the key variables/assumptions and compare changes from the Draft I budget

» Provide “not to exceed” projections on the budgeted tuitions and services to provide
conservative estimates for our member district’s budgeting process

» Receive feedback on preparing NSSED’s final budget

Parameters and Assumptions
Draft II of the budget contains a local revenue assumption
» All local revenue will be budgeted at the prior year CPI rate of increase (3%).

o Please note that actual tuition and membership rates will continue to be driven by
feedback from board

Revenue Assumptions




» Local: Currently projected at a 3% increase
» State: FY13 budget amounts

» Federal: Represents a reduction of 6% for IDEA & IDEA Pre-School FY13 budget
amounts

Expenditure Assumptions

» Salaries
o Certified Staff (Teachers): 3.0%, inclusive of step (Contractual)
o Non Certified instructional Staff’ 3.75% (Contractual)
o Administration & Support Staff: 2.5% (Projected)

» Benefits (Updated Projections)

o Health: PPO: -.72% (Reduction) & HMO: 9.1%
= Previously projected at 1.5% and 8.3% for PPO and HMO respectively
o Dental: 1.8%
= Previously projected at 2.8%
o Work Comp/General Liability: 5%
o IMRF: 12.26% (of salaries)
= Previously projected at 11.72%
o TRS/FICA/Life: Projected at FY13 rates

Budget Summary

Given the above assumptions, NSSED is currently projecting a total budget deficit of $48,427. A
deficit of approximately $49,000 exists in membership services. NSSED currently projects all
other programs and services to be balanced within the 3% tuition increase assumption.

The projected service costs and tuitions would be set at the following rates:

Membership Rate
o $13.83 per general education student: Deficit remaining of approximately $49,000
*ELS / Transition
o $33,382/$40,139;
*EC (Half Day/ Full Day)
o $22,822/%$45.644:
*NSA
o $48.925 (3%):

*A 15% increase will be added to all non-member district rates

The NSSED final budget will be presented at the June 12 Board meeting. Iam very appreciative
of the continued feedback and collaboration from our key stakeholders as we work towards
developing a balanced budget to support student outcomes next year. We very much look
forward to hearing your comments and fielding any questions you have on April 10"!
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Executive Summary
h_'

= The intention of the FY 14 Draft Il Budget is to:

o Provide conservative projections on budgeted tuitions and
services as well as membership and contractual costs.

£ The budget is expected to be a “not to exceed” budget

1 Review the key variables and compare changes from the
Draft | budget

1 Explain how the individual program budgets were
developed and what changes you may see in the following
school year

1 Receive feedback on how to prepare NSSED’s final budget.

Budget Calendar
e e i

rnal Review: November-February

|k
L

{4

O
g Draft I: December-January

O “Assessment and Review'

u!

0 Member District Administration: February-March
0 Feedback to guide Draft lI

=1 Draft ll: March-April
o “Not to exceed”

o Draft lll: April-June
1 Final Budget Approval

71 Legal Budget: August-September




FY14 Draft Il Assumptions: Revenue

We continue to see a decline in state/federal revenue which
increases burden on local district resources

o Local

o Membership & Tuitions: 3% increase (matches CPI)

o All other local revenue: Held Flat
o State

1 Personnel Reimbursement: Held at FY 13 assumption (75%)

 Transportation Reimbursement: Projected FY 13 budgeted amount
. Federal

o IDEA and Pre-School Grant:

® Reduction of 6.0% or approximately $153,000 for NSSED budget
= Medicaid

= Qutreach projected at FY13 budgeted amount
® Fee For Service reduced by $40,000

F

NSSED Cost Reduction Summary

FY10 [FY11 |FY12

~ -20Cert -15Cert -15Cert +1.5Cert  -48.5 Cert
Staff -18Non- -11Non- -24MNon-  +1.8Non-  -51.2 Non-
Cert Cert Cert Cert Cert

$ 00§ 11 s =i9 S +0i8 S 3%

Dollars \iillion  Million  Million Million Million
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NSSED: Implications of Cost Reductions
h“
1 Reduced time for collaboration, growth and training
o Delays to infrastructure needs

1 Technology, Building and Grounds & Professional
Development

I Minimal or no contingency funds

FY14 Draft Il Assumptions: Expenditures

h [yt s ie i i e e SR e S R e e N
o Salaries
o Known
# Certified Staff: 3.0%, inclusive of step (Contractual)
= Non Certified instructional staff: 3.75% (Contractual)
o Projected
# Administration/Support Staff: 2.5% (Tentative)

o1 Benefits
o EBC Approved
= Health: PPO 1.3% & HMO 9.1%

« NET PPO reduction of .72% with plon design changes effective FY14
m Dental: 1.8%

o Projected
= Work Comp/General Liability: 5%
® IMRF: 12.26% (from11.72%)
u TRS/FICA/Life: Projected at FY13 rates

4/4/2013



4/4/2013

NSSED Programs & Services

2013-2014 School Year — Budget Draft ||

Overall Program Initiatives
o I R B Y
0 Instructional Coaching

o1 Curricular Materials

71 Predictable & Value Driven Billing

o Provide positive learning environments that are
flexible to changing enrollments

o Professional Development




4/4/2013

Lﬁ. ELS Enrollment & Staffing Projections
I T R T |
Enrollment (ADE

* Frs

ELS 188.25 166.25
Transition 25.25 26.5

Total 213.5 19275

Staffing (FTE)
s it e AL
ELS 190.60 '83.45
Transition 12.75 10.65

Total 103.35 94.10

Redluction in ELS Is primarily due to District 112 transitioning students back to local district.

ELS Goals

o Curriculum
o Implement newly defined literacy curriculum with
consistency and integrity
o Complete Math and Life Skills curriculum and
implement in classrooms
o1 Assessment
o Use data from the VB-MAPP completed fall and
winter to inform curricular and individual student
decisions
o1 Coaching
o Improve process for instructional decision making
o Support ongoing professional development
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EC Enrollment & Staffing Projections
F Enrollment (ADE)

LTS G =l TP ST T s T SRVl

EC Full Day 16 ADE 31.0 ADE

EC Half Day 25.5 ADE 27.0 ADE

Total Full ADE '41.5 ADE 58.0 ADE

Staffing (FTE)

5 BT

Total 28.7 40.2

EC Goals

IEI oY S W e TR e e g i i il
-1 Allow for flexibility for incoming

students throughout the school year
n Assessment

o Implementation of VB Mapp Assessment for full
day students

- Coaching

= Implementation of new phonics program
o Support ongoing professional development

4/4/2013
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NSA Enrollment & Staffing Projections

Enrollment (ADE)
Budget | P3| P4 |
Member 98.5 109

Non Member 43 38

Total 141.5 147

Staffing (FTE)
SN S T AT S

Total 91.4 98.5
NSA Goals

o Problem-solving model

o Supportive attendance resources
o Enhance non-cognitive skills

o Improve parent groups

- Sustainable data collection system
o Improve elective programs

o Substance abuse programming

4/4/2013
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Related Services Approach
I (Bt T S e |

o Costs are expected to continue to decrease over the
long term.

o We are analyzing the data and our practice in an
effort to reduce the volume of infrequent and
unpredictable expenses.

1 Unit billing for EC Inclusion Services has been
eliminated

0 Assistive Technology billing is currently under study

Relo'red Services (Unit Billed)

Service FTE Cos'r Per FTE Cost Per Unit % Change
Unit
oT1/PT 2295 $115419 25.8 $117,296 1.6%
(per FTE) (per FTE)
Vision 4.0 $18.36 4.0 $2021  10.1%
Assistive Technology 2.3 $20.29 27 $27.81 37%
Adaptive Physical Ed. 1.65 $23.76 1.65 $24.42 2.8%

*These are very early projections and will likely change as
we approach the June Board Meeting

4/4/2013
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District Services

o Offsetting revenue is generated through district service
contracts

' The net result is an increase in the rate for district
service confracts
= FY13: $19,875 (Per .2 FTE)
® FY14: $20,286 (Per .2 FTE)

Represents an increase of 3%
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Open Questions
Y

0 Potential for the need to support our Districts with
English Language Learners

21 NSAE Classroom and Office Space
o Grants

m STEP-Where to allocate our portion
® ALOP-Initial application
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Membership Services: Proposed Modifications

o Staffing

o1 .5 FTE of Assistive Technology moved into Related Services along
with most line items

' Retirements in Personnel presented an opportunity to increase FTE
by .4 to attempt to resolve operational issues

o Increase of maintenance staff of .24 FTE to ensure that staff
vacations/leaves allowed for consistent coverage

1 Technology

o Temporary increase in technology spending to migrate services

from Net56 in house. Will result in long-term savings beginning in
FY15.

I Professional Development

0 Increase in professional development to provide support to staff
that has been reduced over the past several years

Membership Services: Future Considerations
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To be discussed at April 23" Finance Committee Meeting

o1 Capital Improvements

o Emergency Preparedness
= Facility

® District Services Center

# North Shore Academy

u Alter House
= Vehicles

® Student Transportation

= Maintenance Staff

©I Reserves

1 Pension Reform

*Items nofed above are not currently included in the FY 14 Budget
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FY14 Budget - Next Steps
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o April-May
2 Continue to gather feedback from Governing
Board, Finance Committee and member district
administrators

2 Update enrollment projections as necessary

o June
i Board Presentation of Draft lll (Final Budget)

o August/September
2 Submit FY14 Budget to ISBE

o Questions/Comments?

Appendix
R e 1 s = ey e |

= Charts/Graphs from Draft | presentation
Revenue-Historical Analysis

Expenditures-Historical Analysis
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Appendix A:

Budgeted Revenue-Historical Analysis
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*Does not include Flow-Through Revenue and Expenditures

“Budﬁeted Exﬁenditures—Historical Analzsis
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