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GLENBROOK HIGH SCHOOLS 

Technology Department 
 

TO:  Dr. Mike Riggle 
 
FROM: Marcus Thimm 
 
DATE: March 17th, 2014 
 
RE: Intergovernmental Agreement for Northfield TWP Technology Consortium 
 
 
Recommendation 
It is recommended that the Board of Education approve the Intergovernmental agreement between 
Glenbrook 225, D27, D28, D30 and Village of Northbrook regarding sharing of Internet services 
and related technology resources.  
 
Background 
District 225 was able to secure wholesale pricing for Internet access bandwidth at a fraction of costs 
that other entities are paying. District 225 currently has a cost of $0.86 per MB/sec, whereas our 
elementary districts pay approximately $15.00 per MB/sec to their current providers.   
 
Sharing this low cost/high capacity Internet access with our local municipalities and elementary 
school districts provides significant cost savings to all consortium participants due to the decreasing 
cost of bandwidth (measured in dollars per MB/sec) when aggregating the participants’ Internet 
bandwidth needs.  
 
The Village of Northbrook municipal fiber network allows the consortium members to connect to 
the District 225 network, which will provide Internet Access. The consortium members will not 
have access to the internal District 225 networks. 
 
This agreement commits the consortium participants for the duration of the Internet service 
contracts to share in the costs of said contracts on a prorated basis. District 225 will be the lead 
organization and administer the contracts with service providers (typically 3 to 5 year terms). 
 
The consortium will file annually for reimbursements under the USAC E-Rate program. District 
225 will file the required E-rate forms for the consortium and work with each consortium member 
organization to comply with the E-rate filing processes and procedures.  
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EXHIBIT'A''

'

A.)'DURATION'OF'MEMBERSHIP'

'

Each'member'commits'to'a'three'year'Consortium'membership.''

'

The'threeDyear'term'is'based'on'and'runs'concurrently'with'the'service'contracts'between'the'Internet'

Service'Providers'(ISP)'and'the'lead'agency,'entered'into'by'the'lead'agency'on'behalf'of'the'

consortium.'

'

The'Consortium'reviews'membership'applications'and'bandwidth'requests'annually'as'part'of'the'

USAC/EDrate'filing'process.'At'that'time'each'member'organization'may'choose'to'upgrade'its'

bandwidth'requirements.''Cost'allocations'are'directly'related'to'bandwidth'requirements,'as'set'forth'

below.'

'

Reductions'in'bandwidth'for'individual'members'may'only'occur'with'agreement'of'all'consortium'

members'as'a'result'of'bandwidth'reallocation'or'contract'terminations.'

'

'

B.)'BANDWIDTH'COMMITMENTS'FOR'FUNDING'YEAR'2014D15'

'

The'Northfield'TWP'Technology'Consortium'has'been'formed'to'leverage'volumeDpurchasing'discounts'

for'Internet'Bandwidth.'The'lead'organization'established'Internet'Access'Services'with'the'following'

providers:'

'

ISP' Type'of'service' Monthly'

Bandwidth'

Monthly'cost' Dollar'per'

MB/sec'

Comcast' Bandwidth'and'Transport' 1,000'MB/sec' $'3,300' !
Hurricane'

Electric'

Bandwidth' 10,000'MB/sec' $'4,150' !

Sunesys' Transport' n/a' $'2,000' '

TOTAL! ! 11,000!MB/sec! $!9,450! $!0.86!
'

Recurring'Monthly'Cost'(MRC)'for'Internet'bandwidth'is'calculated'as'total'ISP'monthly'recurring'

charges'($)'divided'by'total'amount'of'bandwidth'provided'to'the'consortium'(MB/sec).'

'

Each'consortium'member'establishes'his'or'her'monthly'Internet'bandwidth'needs'(measured'in'

MB/sec'of'Internet'bandwidth)'for'the'upcoming'funding'year'(July'1st'2014'–'June'30th'2015).'The'

monthly'bandwidth'amount'cannot'be'reduced'during'the'funding'year,'as'it'would'increase'the'cost'to'

other'members.''

'
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The'monthly'recurring'cost'is'charged'to'the'consortium'member'for'the'requested'and'allocated'

maximum'monthly'bandwidth'regardless'of'actual'usage'reaching'the'requested'bandwidth'limit'or'not.'

'

Consortium''

Member'

Monthly'bandwidth' MB/sec'cost'' Monthly'Recurring'charges:'

' ' ' ' '

District'28' 500'MB/sec' $0.859' $'430' '

District'30' 500'MB/sec' $0.859' $'430' '

District'225' 10,000'MB/sec' $0.859' $'8,590' '

Total! ! ! $!9,450! !
'

'

'

'

C.)'NonDrecurring'costs'

'

NonDrecurring'charges'cover'the'costs'of'establishing'the'physical'network'connections'between'a'

consortium'member'and'the'lead'organization.'NonDrecurring'costs'vary'based'on'location,'existing'

network'facilities,'and'type'and'quantity'of'connections'requested.'The'nonDrecurring'costs'are'agreed'

upon'independently'between'the'lead'organization'and'the'individual'members.'The'nonDrecurring'

costs'are'in'addition'to'the'recurring'monthly'costs'and'are'not'listed'in'this'agreement.'

'

'

'


