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Project	
   Progress	
  
Board	
  PR/Policy	
   Completed.	
  	
  The	
  Board	
  approved	
  this	
  policy	
  in	
  Sept.	
  2011	
  

E-­‐newsletters	
  
• Board/District	
  
• Connections	
  
• Internal	
  

Since	
  the	
  district	
  began	
  utilizing	
  the	
  e-­‐newsletter	
  format,	
  we	
  have	
  
received	
  more	
  than	
  8,000	
  subscribers.	
  	
  This	
  includes	
  parents,	
  
students,	
  staff,	
  and	
  community	
  residents.	
  	
  (Please	
  see	
  attached	
  
readership	
  data.)	
  Mid-­‐point	
  survey	
  underway.	
  

Social	
  media	
   The	
  number	
  of	
  people	
  following	
  our	
  schools	
  on	
  Twitter	
  and	
  
Facebook	
  has	
  steadily	
  increased	
  since	
  our	
  launch	
  this	
  fall.	
  
GBN:	
  Twitter	
  -­‐	
  302	
  	
  	
  |	
  	
  Facebook	
  –	
  173	
  
GBS:	
  	
  Twitter	
  -­‐	
  53	
  	
  	
  |	
  	
  Facebook	
  -­‐	
  350	
  

Student	
  media	
   After	
  meeting	
  with	
  each	
  student	
  media	
  group	
  to	
  see	
  how	
  we	
  could	
  
collaborate	
  better	
  with	
  the	
  PR	
  office,	
  we	
  implemented	
  the	
  
following	
  measures:	
  

• Feature	
  student	
  work	
  in	
  district	
  publications/website	
  
• Allow	
  student	
  media	
  access	
  to	
  our	
  PR	
  news	
  tip	
  line,	
  so	
  we	
  

can	
  share	
  stories	
  ideas.	
  
• Offering	
  district	
  contacts	
  for	
  stories.	
  
• Providing	
  the	
  students	
  real	
  world	
  perspective	
  on	
  how	
  a	
  

reporter	
  and	
  PR	
  professional	
  work	
  together.	
  
	
  
Starting	
  this	
  semester,	
  we	
  also	
  plan	
  to	
  implement	
  consistent	
  press	
  
conferences	
  geared	
  directly	
  to	
  students.	
  Some	
  initial	
  topics	
  
include	
  turf	
  fields	
  and	
  the	
  new	
  courses.	
  	
  The	
  district	
  would	
  
arrange	
  the	
  conference	
  and	
  provide	
  appropriate	
  sources.	
  

Website	
  redesign	
  
	
  
	
  

• Templates	
  have	
  been	
  finalized	
  
• Programming	
  is	
  underway	
  
• Training	
  and	
  content	
  migration,	
  Spring	
  2012	
  
• Focus	
  groups	
  are	
  being	
  set	
  for	
  Spring	
  2012	
  

The	
  hopeful	
  public	
  launch	
  is	
  May	
  1,	
  however	
  if	
  it	
  isn’t	
  ready	
  then,	
  
we	
  plan	
  to	
  hold	
  it	
  until	
  September.	
  The	
  site	
  will	
  be	
  running	
  
internally	
  prior	
  to	
  the	
  public	
  launch	
  so	
  that	
  staff	
  can	
  build	
  pages	
  
and	
  transfer	
  content.	
  (Estimated	
  1-­‐3	
  months.)	
  

Crisis	
  Communication	
   The	
  Superintendent	
  and	
  Principals	
  will	
  meet	
  with	
  the	
  PR	
  staff	
  on	
  
Feb.	
  23	
  to	
  identify	
  ways	
  of	
  strengthening	
  the	
  communications	
  
components	
  of	
  each	
  school’s	
  crisis	
  plans.	
  	
  The	
  goal	
  it	
  to	
  
incorporate	
  improvements	
  by	
  the	
  spring.	
  

Outstanding	
  goals:	
   	
   -­‐Develop	
  key	
  messages	
  	
   	
   Reliance	
  on	
  logo/website	
  
2011-­‐12	
   	
   	
   -­‐Develop	
  style	
  guidelines	
   	
   Reliance	
  on	
  logo/website	
  










