BOARD OF EDUCATION
GLENBROOK HIGH SCHOOLS
JULY 25, 2022
REGULAR BOARD MEETING - 7:00 p.m.
Location: Glenbrook District Office Public Meeting Room 100A
3801 W. Lake Avenue, Glenview, IL 60026

Zoom Meeting Information
Click Here to Join Meeting
Meeting ID: 879 2655 8111

Meeting Passcode: 3801

AGENDA
1. (7:00) Call to Order — Roll Call
2, (7:02) Approval of the Agenda for this Meeting

3. (7:03) Recognition of Community Visitors

The public comment will be in-person only and the period shall be limited to 30 minutes.
Public Comment Procedures: Individuals that would like to address the Board of Education during the “Recognition of Community Visitors”
portion of the meeting must indicate their intention by signing up upon arrival to the meeting, prior to the start of the public comment
period. Individuals will be called to the podium in the order that they signed in and provided two (2) minutes to address the Board.

4. (7:33) Board and Superintendent Reports
5. (7:45) Approval of Consent Agenda Items:

Personnel Report
FOIA
Approval of Accounts Payable Bills
Approval of Payroll Disbursements
Approval of Revolving Fund Reimbursement
Minutes

a. July 11, 2022 Regular Board Meeting

b. July 11, 2022 Regular Closed Board Meeting

C. July 13, 2022 Finance Committee Meeting
Gifts
Policies and Procedures
[Revised] 4070 Policy - Deferred Compensation Plans
[Revised] 5010 Policy - Safety and Security
[Revised] 5015 Policy - Visitors
[Revised] 5020 Policy - Traffic and Parking Controls
[Revised] 5040 Policy - Commemoration of Facilities
[Revised] 5050 Policy - School Equipment Management
[Sunset] 5050 Procedures - School Equipment Management
[Revised] 5060 Policy - Disposal of Surplus Assets
[Revised] 5070 Policy - Student Transportation Between Home and School
[Sunset] 5090 Policy - Mailing Lists
[Revised] 6230 Policy - Substitute Teachers
[Sunset] 6240 Policy - Temporary Teachers
m. [Sunset] 6240 Procedures - Temporary Teachers

AHRO QW

=0

SRR 0 e T


https://glenbrook225.zoom.us/j/87926558111?pwd=LzU0b2NINU0vSXZDMFdrUFlFU0dWdz09

10.

11.

12.

13.

14.

15.

16.

I. Student Trips
a. Overnight Student Trip for Glenbrook South Football Team to Attend a
Team Retreat at Augustana College
b. Overnight Student Trip for the Glenbrook South Key Club Executive Board
to Attend a Retreat at Rustic Falls Nature Camp

(7:50) Discussion/Action: Approval to Make Available the 2022-2023 Fiscal Year
Tentative Budget and to Schedule a Public Hearing on the 2022-2023 Fiscal Year
Tentative Budget

(8:00) Public Comment: 2022-2023 Opening of School Plan
(8:10) Discussion/Action: 2022-2023 Opening of School Plan

(8:20) Discussion/Action: Board Policy
a. [Revised] 1020 Policy - School District Legal Status

(8:30) Discussion/Action: Award of Auditorium Stage Floor Bids for Glenbrook South
(8:40) Review and Summary of Board Meeting

(8:42) Possible Topics for Future Board Meetings

Future Meeting Dates:

Monday, August 8, 2022 - 7:00 p.m. - Regular Board Meeting
Monday, August 22, 2022 - 7:00 p.m. - Regular Board Meeting

(8:45) Closed Session: The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal counsel for
the public body, including hearing testimony on a complaint lodged against an
employee of the public body or against legal counsel for the public body to determine
its validity; collective negotiating matters between the public body and its employees or
their representatives, or deliberations concerning salary schedules for one or more
classes of employees; security procedures and the use of personnel and equipment to
respond to an actual, a threatened, or a reasonably potential danger to the safety of
employees, students, staff, the public, or public property; Litigation, when an action
against, affecting or on behalf of the particular public body has been filed and is
pending before a court or administrative tribunal, or when the public body finds that
an action is probable or imminent, in which case the basis for the finding shall be
recorded and entered into the minutes of the closed meeting. (Section 2(c) (1), (2), (8)
and (11) of the Open Meeting Act).

Possible Action Regarding Compensation for Non-Licensed Personnel
Possible Action Regarding Topics Discussed in Closed Session

(9:30) Adjournment

Times are estimates. Electronic Board packet can be found at
http://www.glenbrook225.org/district/Board-of-Education/Board-Packet-Agendas



http://www.glenbrook225.org/district/Board-of-Education/Board-Packet-Agendas

GLENBROOK
HIGH SCHOOLS

DISTRI % PERSONNEL REPORT

To: Board of Education

From: Angelica Romano - Executive Director of Human Resources
Date: July 25, 2022

Subject: Personnel Report_07.25.2022

ADMINISTRATION

START DATE/END
CATEGORY/ STEP FIE RATE  DATE/SCHOOL

YEAR

NAME BLDNG POSITION CLNDR

APPOINTMENTS
None

FTE ADJUSTMENTS
None

RESIGNATIONS
None

RETIREMENTS
None



CERTIFIED STAFF

START DATE/END
CATEG(ERY/ STEP FTE RATE DATE/SCHOOL

YEAR

NAME BLDNG POSITION CLNDR

APPOINTMENTS

Corrao, Amanda GBS Teacher, English & Fine Arts 183 MA A 0.6 $44,612 8/15/2022
Kurian, Jeffery GBS Teacher, Science 183 BA D 0.8 $54,382 8/15/2022
Silva, Lee Ann GBN Teacher, World Languages (Spanish) 183 MA L 0.4 $36,980 8/15/2022

DIFFERENTIAL EXTRACURRICULAR
None

DISCRETIONARY EXTRACURRICULAR
None

FTE ADJUSTMENTS
Green, Aaron GBS Teacher, Science 183 MA O o0.8to1.0 $98,107 8/15/2022

UNPAID LEAVE
None

RESIGNATIONS
None

RETIREMENTS
None



CLASSIFIED STAFF

START DATE/END
NAME BLDNG POSITION CLNDR CATI%’\%RY/ STEP FTE RATE DATE/SCHOOL
YEAR
APPOINTMENTS
Pieper, Nicole GBN Instructional Assistant, Special Ed. 186.5 II 4 N/A $21.03 8/15/2022
Chandiles, Maria GBA Payroll Assistant 239 N/A N/A N/A $29.89 7/26/2022
DIFFERENTIAL EXTRACURRICULAR
None
DISCRETIONARY EXTRACURRICULAR
None
FTE ADJUSTMENTS
None
RESIGNATIONS
Wheeler, Rebecca GBS Administrative Assistant, Student Activities N/A N/A N/A N/A N/A 07/15/2022
N/A N/A N/A N/A N/A
RETIREMENTS
Bish, Scott GBS Maintenance N/A N/A N/A N/A N/A 06/30/2022
UNPAID LEAVE
None



TO: Board of Education
FROM: Dr. Charles Johns
RE: FOIA

FOIA Response: Please find the FOIA requests and available responses here.

Background: The Freedom of Information Act (FOIA - 5 ILCS 140/1 et seq.) is a state
statute that provides the public the right to access government documents and records.
A person can ask a public body for a copy of its records on a specific subject and the
public body must provide those records unless there is an exemption in the statute that
protects those records from disclosure (for example records containing information
concerning student records or personal privacy).

A public body must respond to a FOIA request within 5 business days after the public
body receives the request or 21 business days if the request is for commercial purpose.
That time period may be extended for an additional 5 business days from the date of
the original due date if:

The requested information is stored at a different location;

The request requires the collection of a substantial number of documents;

The request requires an extensive search;

The requested records have not been located and require additional effort to find;

The requested records need to be reviewed by staff who can determine whether

they are exempt from FOIA;

e The requested records cannot be produced without unduly burdening the public
body or interfering with its operations; or

e The request requires the public body to consult with another public body who has

substantial interest in the subject matter of the request.

If additional time is needed, the public body must notify the requester in writing within
5 business days after the receipt of the request of the statutory reasons for the
extension and when the requested information will be produced.


https://drive.google.com/drive/folders/1Ml44wgyGiILlt4OQ5Q6FskiNmPoF5Yp3?usp=sharing

MINUTES OF REGULAR MEETING,
BOARD OF EDUCATION, SCHOOL
DISTRICT #225, COOK COUNTY,
ILLINOIS, JULY 11, 2022

A regular meeting of the Board of Education, School District No. 225 was held on
Monday, July 11, 2022, at approximately 7:00 p.m. at Glenbrook District Office Public
Meeting Room 100A, pursuant to due notice of all members and the public.

The president called the meeting to order. Upon calling of the roll, the following
members answered present:

Doughty, Glowacki, O'Hara, Seguin, Shein, Sztainberg, Taub
Also present: Geallis, Georges, Gravel, Johns, Markey, Smith, Swanson, Williamson

Approval of Agenda for this Meeting

Motion by Mr. Glowacki, seconded by Mr. Taub, to approve the agenda for this meeting.
Upon calling of the roll:

aye: Doughty, Glowacki, O'Hara, Seguin, Shein, Sztainberg, Taub

nay: none

Motion carried 7-0.

A moment of silence was taken for rising sophomore Ryan McDonagh.

Recognition of Community Visitors

None.

Board and Superintendent Reports

The administration shared highlights and updates of meetings, projects, and events at
the schools and in the community including, but not limited to:

e The Highland Park Incident

e Safety and security of our Schools

e An update on the Total Classroom Initiative

e Tax receipt delays due to tax bills being delayed

A board member who was not present for the vote on the health clinic stated his support
for the project and shared some concerns. He said that we would need to review the
data (when available) and then make a more informed decision if this is in the District's
best interest in the long run.



Motion to Approve Consent Agenda Items

Motion by Mr. Glowacki, seconded by Mr. O'Hara, to approve the following items on the
consent agenda:

Personnel Report
FOIA
Approval of Accounts Payable Bills
Approval of Payroll Disbursements
Approval of Revolving Fund Reimbursement
Minutes
a. June 27, 2022, Regular Board Meeting
b. June 27, 2022, Regular Closed Board Meeting
G. Gifts

H.  Approval of Deferred Compensation Plans Authorized Providers

Ao QW

aye: Doughty, Glowacki, O'Hara, Seguin, Shein, Sztainberg, Taub

nay:

none

Motion carried 7-0.

Policies

[Revised] 4070 Policy - Deferred Compensation Plans
[Revised] 5010 Policy - Safety and Security

[Revised] 5015 Policy - Visitors

[Revised] 5020 Policy - Traffic and Parking Controls
[Revised] 5040 Policy - Commemoration of Facilities
[Revised] 5050 Policy - School Equipment Management
[Sunset] 5050 Procedures - School Equipment
Management

[Revised] 5060 Policy - Disposal of Surplus Assets
[Revised] 5070 Policy - Student Transportation Between
Home and School

[Sunset] 5090 Policy - Mailing Lists

[Revised] 6230 Policy - Substitute Teachers

[Sunset] 6240 Policy - Temporary Teachers

[Sunset] 6240 Procedures - Temporary Teachers
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The administration:

Stated this is part of our ongoing effort to review and update all policies and
procedures

Noted that the Policy Committee has vetted these changes

Explained that some have been sunsetted while others were revised

Provided a summary of the recommended changes

Commented that at the next board meeting, these policies and procedures will be
on the consent agenda



In response to board members' questions, the administration:
e Stated they will highlight information regarding our safety policies in future
communications through publications and school presentations
e Noted that there are some safety protocols that we cannot share with the public
for safety reasons
e Agreed that they will edit the policies to include language to allow new safety
technologies; the changes will be brought to the policy committee

GBS Auditorium Stage Floor

The administration:

e Explained that the replacement of the auditorium stage floor was not initially
included in the scope of work for this summer

e Shared the reasoning for accomplishing this project this summer
Stated increasing the scope of work still allows the project to be completed in time
for fall play preparations, if approved on the consent agenda at the July 25 board
meeting
Noted the GBN stage floor is scheduled for next year
Explained this would be funded through our capital projects budget
No action was requested at this meeting

In response to board members' questions, the administration:
e Shared the preliminary estimate on the proposed cost

Provided clarification on the floor material

Stated the life expectancy is approximately 15-20 years

Discussed the scope of work

Clarified that this will be paid with contingency funds

Review and Summary of Board Meeting

The board president summarized what happened at the meeting and shared the future
meeting date.

Possible Topics for Future Board Meetings

Future Regular Meeting Date:
Monday, July 25, 2022 - 7:00 p.m. - Regular Board Meeting

Motion to Move into Closed Session

Motion by Mr. Glowacki, seconded by Mr. Taub, to move into closed session at
approximately 7:45 p.m.to consider the appointment, employment, compensation,
discipline, performance, or dismissal of specific employees of the public body or legal
counsel for the public body, including hearing testimony on a complaint lodged against



an employee of the public body or against legal counsel for the public body to determine
its validity; security procedures and the use of personnel and equipment to respond to an
actual, a threatened, or a reasonably potential danger to the safety of employees,
students, staff, the public, or public property; and litigation, when an action against,
affecting or on behalf of the particular public body has been filed and is pending before a
court or administrative tribunal, or when the public body finds that an action is probable
or imminent, in which case the basis for the finding shall be recorded and entered into
the minutes of the closed meeting. (Section 2(c) (1), (8), and (11) of the Open Meeting
Act).

Upon calling of the roll:
aye: Doughty, Glowacki, O'Hara, Seguin, Shein, Sztainberg, Taub
nay: none

Motion carried 7-0.

The Board returned to the open session at 9:23 p.m.

Adjournment

Motion by Mr. Glowacki, seconded by Mr. Taub, to adjourn the meeting at approximately
0:23 p.m.

Upon call for a vote on the motion, all present voted aye.*

Motion carried 7-0.

* Doughty, Glowacki, O'Hara, Seguin, Shein, Sztainberg, Taub

CERTIFIED TO BE CORRECT:

PRESIDENT - BOARD OF EDUCATION

SECRETARY - BOARD OF EDUCATION



GLENBROOK HIGH SCHOOL DISTRICT 225
FINANCE COMMITTEE MINUTES
July 13, 2022

Administration Building - Public Meeting Room 100A

Members Present: Bonner, Glowacki, Georges, Gravel, Markey, Romano, Sztainberg,
Tarver, Taub, Wright

Members Absent: Johns, Ptak

Also Present: Nicole Schramm - Glenbrook HSD 225 Fiscal Manager, Jean Tom -School
Business Intern

Agenda Item #1: Call to Order

A regular meeting of the Finance Committee was held in the Public Meeting Room 100A
at the Administration Building on July 13, 2022. The meeting convened at 8:00 AM.

Agenda Item #2: Recognition of Community Visitors

There were no community members present at the meeting.

Agenda Item #3: Fiscal Year Tentative Budget

Ms. Tarver presented the reconciliation of the 2021-22 budget by reviewing the key
findings of the 2021-22 and 2022-23 budgets. For the 2021-22 budget, Ms. Tarver
emphasized that the district ended the 2021-22 fiscal year with $163.M in direct
revenues and $152.3M in direct expenditures. She explained that the final amount of
expenditures will likely increase by $3M due to invoices not yet received that will be
accrued to the 2021-22 fiscal year.

Ms. Tarver outlined that actual direct revenues are 94.6% locally funded, primarily
through property taxes. As of July 15, 2022, the school district still is awaiting the
receipt of approximately $793K in outstanding state and federal categorical payments
and anticipates these payments will be received by October 2022, which will be recorded
within the 2022-23 fiscal year.

Actual direct expenditures indicated that 68% of the school district’s expense (All



Funds) is related to salaries and benefits.

Ms. Tarver outlined a summary for the 2022-23 fiscal year budget, which includes
$164.0M in direct revenues and $168.6M in expenditures, resulting in a balanced
budget, excluding the use of fund balance for debt service payments in the amount of
$833.3K and capital projects in the amount of $3.7M.

Ms. Tarver went on to explain that the school district’s direct revenue represents 95.9%
local and other funding, primarily through property taxes, with 4.1% of funding
provided by state and federal sources. State and federal revenue estimates remain
consistent with 2021-22 levels, except for one-time federal revenue proceeds related to
the COVID-19 pandemic.

In regards to expenditures for the 2022-23 budget, Ms. Tarver shared salary
expenditures represent current negotiated rates between the school district’s three
collective bargaining units (e.g., GEA, GESPA, GESSA), and Board-approved increases
for nonunion, non-licensed personnel, and administrators. The health benefits budget
has been increased to reflect changes to the expenses because of personnel transitions,
and an estimated 5% premium increase for the 2023 plan year. She explained further
that all other expenditure categories have been budgeted based on the zero-based
budgeting approach and using pre-COVID trend data.

Agenda Item #4: Financial Forecast Model Update

Throughout the meeting, Dr. Gravel referenced the financial forecast model which
accounts for known and anticipated changes to the school district’s revenues and
expenditures. He and Ms. Tarver shared the following updates:

e Through the consistent application of a zero-based budgeting approach,
supported by a formula-based decision-making process, the school district
remains financially strong.

e The school district remains on track to retire all existing debt by December 1,
2027.

e As of July 11, 2022, the Cook County Clerk has not yet released the 2021 tax rate
report. Property tax projections have been included in the tentative budget and
will be updated upon the release of the rate report.

Interest earnings remain consistent with 2021-22 levels.

To fund approved capital projects through a pay-as-you-go model, a total of
$1,500,000 will be transferred from the Operations and Maintenance Fund (20)
to the Capital Projects Fund (60). This is a one-time transfer that will fund a
designated one-time expenditure as approved by the Board of Education. This



appears as both a revenue source (for Capital Projects) and an expense (for
Operations and Maintenance).

In consultation with the Finance Committee, the contingency budget has been
slowly phased out. For 2022-23, no contingency budget has been allocated.
Should an unbudgeted expense be incurred, it will be absorbed into the current
budget and/or be addressed with the Board of Education through the possible
use of fund balance.

Agenda Item #5: Other Topics

Dr. Gravel brought to the committee’s attention two new pieces of financial information
pertinent to school districts:

1.

Crain’s Chicago Business reported that Cook County Board President Toni
Preckwinkle announced a program that would assist taxing bodies most affected
by the future delay in second-half property tax receipts. The program will allow
governments to borrow between 50% - 100% of their delayed property taxes,
depending on how much cash they have on hand.

Governor Pritzker signed into law Public Act 102-0895, which modifies how
certain school districts can approve a tax levy below the maximum permitted by
law and then recapture any amount below the permitted maximum in later years.

Agenda Item #6: Adjournment

The meeting adjourned at 9:14 AM.

The next Finance Committee Meeting TBD.



To: Dr. Charles Johns

From: Rosanne Williamson

Re: Gifts
Date: July 25, 2022

DISTRICT
[ilENE!H[I[IHx
HIGH SCHOOLS 223

The following gifts have been received since the last acceptance of gifts by the Board of Education. I recommend the
Board approve the acceptance of the following:

Donor Type of Description of Purpose of School and Account
Donation Donation Donation Department | Number *
Bank of America - Employee
Giving Campaign From Julie Kirby
Debbie Liner Monetary $200.00 Scholarship GBS AS930230

* Monetary donations will be deposited into the account designated, after approval by the Board of Education; property

donations do not require an account number.




To: Dr. Charles Johns
Board of Education

From: Mr. Brad Swanson
Date: July 25, 2022
Re: Policies

The following policies and procedures were presented for discussion at the Board of
Education meeting on July 11. The Superintendent’s Policy Committee now
recommends these policies and procedures for approval by the Board of Education.

Please note the summary description underneath each recommended revised policy. In
addition, some policies or procedures are recommended to be sunsetted. Each of these
recommendations has been processed by staff and administrator stakeholders.

1. 4070 Policy - Deferred Compensation Plans
a. Revised Policy - Updates the policy to reflect current practice and
incorporates the 4070 Procedures - Deferred Compensation Plans into a
single document.
b. Sunset Procedures - The substance of these procedures has been
incorporated into 4070 Policy - Deferred Compensation Plans.

2. 5010 Policy - Safety and Security
a. Revised Policy - Updates the current policy to reflect current practice and

address statutory requirements. This includes new elements such as the

school safety drill plan, annual review, automated external defibrillator,

carbon monoxide alarms, lead testing in water, and emergency closing. As

a result of the Board’s discussion at the previous meeting, the following

language was added to this policy.

i. In emergency situations, the superintendent or designee is

authorized to implement additional measures and procedures as
necessary to ensure the safety and security of school facilities.




3. 5015 Policy - Visitors

a. Revised Policy - Updates the current policy to reflect current practice and
incorporates the 5015 Procedures - Visitors into a single document.
Includes an update from the school district’s legal counsel for special
education topics regarding access to classrooms and personnel for special
education purposes.

b. Sunset Procedures - The substance of these procedures has been
incorporated into 5015 Policy - Visitors.

4. 5020 Policy - Traffic and Parking Controls
a. Revised Policy - Updates the policy to reflect current practice.

5. 5040 Policy - Commemoration of Facilities
a. Revised Policy - Incorporates minor grammatical changes.

6. 5050 Policy - School Equipment Management
a. Revised Policy - Updates policy to reflect current practice and incorporates
5050 Procedures - School Equipment Management into a single
document.
b. Sunset Procedures - The substance of these procedures has been
incorporated into the 5050 Policy - School Equipment Management.

7. 5060 Policy- Disposal of Surplus Assets
a. Revised Policy - Incorporates minor grammatical changes.

8. 5070 Policy - Student Transportation Between Home and School
a. Revised Policy - Updates policy to reflect current practice.



9. 5090 Policy - Mailing Lists
a. Sunset Policy - This policy is no longer necessary as any requests for
student information are processed in accordance with state and federal
statutory requirements. Additionally, the modernization of student
information systems no longer requires the generation of mailing lists for
reference purposes.

10. 6230 Policy - Substitute Teachers
a. Revised Policy - Updates the policy to align with current practice.
Establishes an employment procedure to address identified internal
control deficiencies (e.g., Board approval process). Consolidates Board
Policy 6240 - Temporary Teachers and its associate procedures into this
single policy.

11. 6240 Policy - Temporary Teachers
a. Sunset Policy - The substance of this policy has been incorporated into
6230 Policy - Substitute Teachers.
b. Sunset Procedures - The substance of these procedures has been
incorporated into 6230 Policy - Substitute Teachers.



Board Policy 4070

Deferred Compensation Plans

Section A - Introduction Awdéherization-teo-Purchase-Peferred-Compensation-Plans
The Board of Education ef-Bistriet-#225 shall make deferred compensation plans ¢fe-g=#o36)=57(b)+

meeting the requirements of the Internal Revenue Service ([e.g. 403(b), 457(b))], available to employees
through payroll deductions. Bsboth fixed and variable plans may be offered.

Section B - Management of the Deferred Compensation Program

1. The chief school business officialassistant-superintendent-for-business; or designee; shall at least
annually, submit for Board of Education approval, a list of authorizedqualified providers from
which dBistrict employees may purchase deferred compensation plans.

2. The chief school business officialassistant-superintendent-for-business; or designee; will act as the
Board’s representative in matters pertaining to deferred compensation plans sold to dBistrict
employees and maintain a list of the autherized-providers that whieh the Board has
authorizedgualified to do business with dBistrict employees.

3. No company may be approved as an authorized provider by the Board of Education unless at least
five employees have requested to contract for deferred compensation plan participation with that
company, and that company has completed all necessary paperwork as established by the
districtamd=sig - ement” fo

4. Any authorlzed prov1der may be dlsquahfled from part1c1pat10n by the chief school business
official assistant superintendent for business:

a. fa)sShould, for a period of 12 months, no employee contract with that provider;; or
b. ¢@fFor other good cause.

5. Failure on the part of any authorized provider and#or an agent of that provider to comply with

this policy will be sufficient grounds for disqualification.

Section CB - Approval of Salary Reduction Agreements

All employees entering into a Salary Reduction Agreement in connection with a deferred compensation
plan; must have on file inthe-Bistriet-Business-Offiee-the applicable completed and signed salary
reduction agreement“Glenbroolk-Salary-Reduetion-Agreement form before the election will become
effective.»

1. Employees who wish to use special “catch-up elections” to contribute more than the basic salary
deferral for the year must have on fileprevide a vendor, financial, tax or legal counsel form
thatwhiel shows the maximum exclusion allowance (MEA) calculation for the tax year with their
salary reduction agreement.

Section D€ - Changes to Salary Reduction Agreements
Employees may change their Salary Reduction Agreement up to twice year, enee-every-siemontis:

onceSpeeifieally-one-ehange-eanbe-made from January through June, and a second timeene-ehange-ean-

be-made from July through December. Salary Reduction Agreements may be terminated at any time by
the employee.

Section EB - Contact Between Employees and Agents
1. Only providers determined to be qualified by the Board of Education may make printed-deferred
compensation plan literature available to dBistrict employees while on campus.“Fheliterature-

Page 1



Board Policy 5010

Safety and Security

Section A - Introduction

It shall be the policy of the Board of Education ef-Glenbroek-High-Sehool-Distriet#225-that every-

reasonable precautions be taken to ensure the safety of students, and employees of, and visitors to, the

school district. The Board of Education believes that safety education and accident prevention are-

D0 O V O 5 OO0 DTO cl Cl 00 Ot 5O O=t0O

Section B - Safety and Security
All district operationsyineluding-the-edueation-programy; shall be conducted in a manner consistent with
the safety and security of everyone on=eBdistrict property or at a dBistrict event. The superintendent or
designee shall develop, implement, and maintain a comprehensive safety and security plan that includes,
without limitation:
1. An emergency operations and crisis response plan(s) addressing prevention, preparation,
response, and recovery for each school;
2. Provisions for a coordinated effort with local law enforcement and fire officials, emergency
medical services personnel, and legal counsel;
3. A school safety drill plan;
4. Instruction in safe bus riding practices; and
5. A clear, rapid, factual, and coordinated system of internal and external communication.

In emergency situations, the superintendent or designee is authorized to implement additional measures
and procedures as necessary to ensure the safety and security of school facilities.

Section C - School Safety Drill Plan

During every academic year, each school building that houses school children shall conduct, at a
minimum, each of the following in accordance with the School Safety Drill Act (105 ILCS 128/):
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Board Policy 5010

1. Three school evaculation drills to address-and=prepare students and school personnel for fire
incidents. One of these drills shall require the participation of the locall fire deapartment.

2. One bus evaculation drill.

3. One severe weather and shelter-in-place drill to address-and=prepare students and school
personnel for possible tornado incidents.

4. One law enforcement lockdown drill to address a school shooting incident and to evaluate the
preparedeness of school personnel and students. This drill shall occur no later than 9o days after
the first day of school of each year, and shall require the participation of all school personnel and
students present at school at the time of the drill, except for those exempted by administrators or
a parent/guardian.

Section D - Annual Review

The superintendent or designee will annually review each school building’s emergency operations and
crisis response plan, protocols, and procedures, as well as each building’s compliance with the school
safety drill plan. The annual review shall be in accordance with the School Safety Drill Act (105 ILCS
128/) and the Joint Rules of the Office of the State Fire Marshal and the Illinois State Board of Education
(29 Ilinois Administrative Code Part 1500), all as amended from time to time.

Section E - Automated External Defibrillator (AED)

The superintendent or designee shall implement a written plan for responding to medical emergencies at
the dBistrict’s physical fitness facilities in accordance with the Fitness Facility Medical Emergency
Preparedness Act and shall file a copy of the plan with the Ill. Dept. of Public Health (IDPH). The plan
shall provide for at least one automated external defibrillator (AED) to be available at every physical
fitness facility on the premises according to sState law requirements.

The dBistrict shall have an AED on site as well as a trained AED user:
1. On staff during staffed business hours; and
2. Available during activities or events sponsored and conducted or supervised by the dBistrict.

“The Superintendent or designee shall ensure that every AED on the dBistrict’s premises is properly tested
and maintained in accordance with rules developed by the IDPH, as amended from time to time. This
policy does not create an obligation to use an AED.

Section F - Carbon Monoxide Alarms
The superintendent or designee shall implement a plan with the dBistrict’s local fire officials to:
1. Determine which school buildings to equip with approved carbon monoxide alarms or carbon
monoxide detectors;
2. Locate the required carbon monoxide alarms or carbon monoxide detectors within 20 feet of a
carbon monoxide emitting device; and
3. Incorporate carbon monoxide alarm or detector activation procedures into each school building
that requires a carbon monoxide alarm or detector. The Superintendent or designee shall ensure
each school building annually reviews these procedures.

Section G - Lead Testing in Water
The superintendent or designee shall implement testing for lead in each source of drinking water in school
buildings in accordance with the Ill. Plumbing License Law and guidance published by the IDPH. The
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superintendent or designee shall notify parent(s)/guardian(s) about the sampling results from their
children’s respective school buildings.

Section H - Emergency Closing
The superintendent is authorized to close school(s) in the event of hazardous weather or other emergency
that threatens the safety of students, staff members, or school property.

Section I® - Movable Soccer Goal Safety

The superintendent or designee shall implement the Movable Soccer Goal Safety Act in accordance with

the guidance published by the IDPHHlinois-Department-of-Publie-Health. Implementation of the Act shall

be directed toward, among other things, improving the safety of movable soccer goals by requiring that
they be properly anchored.
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1. Building principals or their designee are to identify any movable soccer goals on school grounds
and comply with the Movable Soccer Goal Safety Act (430 ILCS 145/ added by PA 97-234).

2. Building principals or their designeeS are to implement the Movable Soccer Goal Safety Act by
requiring that movable soccer goals be properly anchored.

Section J - Video Surveillance Monitoring

The Board of Education authorizes the use of overt video surveillance cameras and monitors on district
property to promote the health, safety, and welfare of all students, staff, and visitors,s and to safeguard
district facilities and equipment. Audio pick--up will not be used, except on vehicles transportating
students, and where needed due to emergency security or safety circumstances, for two-way
communication or as otherwise authorized by the superintendent.

For purposes of this section, “district property” is defined as school buildings, parking lots and grounds,
and school-owned vehicles. Additional specific purposes include:
1. Taking proactive measures to enhance and sustain safety and security measures and to create a
learning environment that is perceived to be safe by all students and staff.
2. Providing deterrent value to students or others who would be less likely to commit acts of violence
or vandalism if they knew their actions could be observed at any hour of the day or night.
3. Establishing evidence and documentation of a crime or violation of a school rule.

Video cameras may be used in locations as deemed appropriate by the superintendent or designee. Video
cameras will be used in areas of the schools where there is no reasonable expectation of privacy, which
may include hallways, cafeterias, gymnasiums, parking lots, exits and entrances, and buses.

Video cameras will not be used for general surveillance purposes in washrooms, ggmnasium or swimming
pool locker rooms, changing areas, or showers. Recorded data will be saved for a minimum of 30 days,
subject to applicable maintenance and retention laws including, but not limited to, the Illinois Local
Records Act, and further provisions as stated under Section C.6.

The district shall notify students, staff, and parents through the student/parent handbook and
appropriate signage, or other means of notice determined appropriate by the superintendent, that video
surveillance may occur on district property.

The content of video recordings may become a part of a student’s educational record and may be
produced as evidence in student administrative discipline conferences and hearings or other proceedings,
subject to district policy and procedure concerning student records. Such video recordings may also be
provided to law enforcement agencies, including without limitation in cases of potential criminal
investigations or activities and emergencies. At that time, the district shall comply with all applicable
state and federal laws related to student record maintenance and retention, as provided in the Family
Educational Rights and Privacy Act and the Illinois School Student Records Act.

Approved: June 22, 1992
Revised: February 28, 2000
Revised: April 26, 2010
Revised: November 12, 2013
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Revised: TBD

Page 5



Board Policy 4070

2. Once contacted by a dBistrict employee, an agent of the authorized provider may meet the
employee at school to discuss policy provisions. An agent may also meet the employee at school to
have papers signed. In either event, agents will not be allowed to remain on school premises to
solicit business from other employees.

3. The school district will not provide eEmployees’ addresses, personal e-mail addresses and/or

telephone numbers wilknot-be-provided-to qualified provider agents.
4. Initial contact with the agent must be made by the employee or the chief school business

officialassistant-superintendent-for-business or designee.

Section FE - Plan Management and Periodic Statements
The employee shall be responsible for directing the management of his or her individual plan, for
requesting periodic statements from the provider, and for verifying the accuracy of the statements.

To the fullest extent permitted by law, the Board of Education, its Board members and employees shall
have no liability for any losses suffered by the employee that result (directly or indirectly) from his/her
participation in the dBistrict’s deferred compensation plans. The employee shall save, defend, indemnify,
and otherwise hold the Board of Education, its Board members and employees harmless, to the fullest
extent permitted by law, from any and all actions, claims, demands, losses, injuries, and damages
whatsoever that may result (directly or indirectly) from his/her participation in the dBistrict’s deferred
compensation plans. The Board of Education, its Board members and employees have made no
representation regarding the advisability, appropriateness or tax consequences of any employee’s
participation in the dBistrict’s deferred compensation plans or employee’s allocation to any provider
thatwhitel the dBistrict has been authorizedqualified to do business with dBistrict employees.

Section G¥ - Non-Endorsement of Service Providers

Authorization @ueatifteatten of providers shall be based upon compliance with deferred compensation plan
regulations, as amended from time to time, and execution of the service provider’s agreement. Neither
sSuch authorizationequalifieation nor any literature provided by such providers shall met-be deemed as an
endorsement by the dBistrict of any provider or plan.

Approved: February 2, 1976 (Item #5676)
Revised: November 19, 1984

Revised: January 25, 1993

Revised: February 9, 1998

Revised: February 28, 2000

Revised: July 13, 2009

Revised: November 8, 2010

Revised: July 14, 2014

Revised: TBD
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Safety and Security

Section A - Introduction

It shall be the policy of the Board of Education ef-Glenbroek-High-Sehool-Distriet#225-that every-

reasonable precautions be taken to ensure the safety of students, and employees of, and visitors to, the

school district. The Board of Education believes that safety education and accident prevention are-

D0 O V O 5 OO0 DTO cl Cl 00 Ot 5O O=t0O

Section B - Safety and Security
All district operationsyielnding-tre-edweatton-prosramy; shall be conducted in a manner consistent with
the safety and security of everyone on=#Bdistrict property or at a dBistrict event. The superintendent or
designee shall develop, implement, and maintain a comprehensive safety and security plan that includes,
without limitation:
1. An emergency operations and crisis response plan(s) addressing prevention, preparation,
response, and recovery for each school;
2. Provisions for a coordinated effort with local law enforcement and fire officials, emergency
medical services personnel, and legal counsel;
3. A school safety drill plan;
4. Instruction in safe bus riding practices; and
5. A clear, rapid, factual, and coordinated system of internal and external communication.

Section C - School Safety Drill Plan

During every academic year, each school building that houses school children shall conduct, at a
minimum, each of the following in accordance with the School Safety Drill Act (105 ILCS 128/):
1. Three school evacutation drills to address-amd=prepare students and school personnel for fire
incidents. One of these drills shall require the participation of the locall fire deapartment.
2. One bus evacmulation drill.
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3. One severe weather and shelter-in-place drill to ederess-amd=prepare students and school
personnel for possible tornado incidents.

4. One law enforcement lockdown drill to address a school shooting incident and to evaluate the
preparedeness of school personnel and students. This drill shall occur no later than 9o days after
the first day of school of each year, and shall require the participation of all school personnel and
students present at school at the time of the drill, except for those exempted by administrators or
a parent/guardian.

Section D - Annual Review

The superintendent or designee will annually review each school building’s emergency operations and
crisis response plan, protocols, and procedures, as well as each building’s compliance with the school
safety drill plan. The annual review shall be in accordance with the School Safety Drill Act (105 ILCS
128/) and the Joint Rules of the Office of the State Fire Marshal and the Illinois State Board of Education
(29 Illinois Administrative Code Part 1500), all as amended from time to time.

Section E - Automated External Defibrillator (AED)

The superintendent or designee shall implement a written plan for responding to medical emergencies at
the dBistrict’s physical fitness facilities in accordance with the Fitness Facility Medical Emergency
Preparedness Act and shall file a copy of the plan with the Ill. Dept. of Public Health (IDPH). The plan
shall provide for at least one automated external defibrillator (AED) to be available at every physical
fitness facility on the premises according to sState law requirements.

The dBistrict shall have an AED on site as well as a trained AED user:
1. On staff during staffed business hours; and
2. Available during activities or events sponsored and conducted or supervised by the dBistrict.

“The Superintendent or designee shall ensure that every AED on the dBistrict’s premises is properly tested
and maintained in accordance with rules developed by the IDPH, as amended from time to time. This
policy does not create an obligation to use an AED.

Section F - Carbon Monoxide Alarms
The superintendent or designee shall implement a plan with the dBistrict’s local fire officials to:
1. Determine which school buildings to equip with approved carbon monoxide alarms or carbon
monoxide detectors;
2. Locate the required carbon monoxide alarms or carbon monoxide detectors within 20 feet of a
carbon monoxide emitting device; and
3. Incorporate carbon monoxide alarm or detector activation procedures into each school building
that requires a carbon monoxide alarm or detector. The Superintendent or designee shall ensure
each school building annually reviews these procedures.

Section G - Lead Testing in Water

The superintendent or designee shall implement testing for lead in each source of drinking water in school
buildings in accordance with the Ill. Plumbing License Law and guidance published by the IDPH. The
superintendent or designee shall notify parent(s)/guardian(s) about the sampling results from their
children’s respective school buildings.
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Section H - Emergency Closing
The superintendent is authorized to close school(s) in the event of hazardous weather or other emergency
that threatens the safety of students, staff members, or school property.

Section IB - Movable Soccer Goal Safety

The superintendent or designee shall implement the Movable Soccer Goal Safety Act in accordance with
the guidance published by the IDPHHlinois-Pepartment-of-Publie-Health. Implementation of the Act shall
be directed toward, among other things, improving the safety of movable soccer goals by requiring that
they be properly anchored.
1. Building principals or their designee are to identify any movable soccer goals on school grounds
and comply with the Movable Soccer Goal Safety Act (430 ILCS 145/ added by PA 97-234).
2. Building principals or their designeeS are to implement the Movable Soccer Goal Safety Act by
requiring that movable soccer goals be properly anchored.
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Section J - Video Surveillance Monitoring

The Board of Education authorizes the use of overt video surveillance cameras and monitors on district
property to promote the health, safety, and welfare of all students, staff, and visitors,s and to safeguard
district facilities and equipment. Audio pick-=up will not be used, except on vehicles transportating
students, and where needed due to emergency security or safety circumstances, for two-way
communication or as otherwise authorized by the superintendent.

For purposes of this section, “district property” is defined as school buildings, parking lots and grounds,
and school-owned vehicles. Additional specific purposes include:
1. Taking proactive measures to enhance and sustain safety and security measures and to create a
learning environment that is perceived to be safe by all students and staff.
2. Providing deterrent value to students or others who would be less likely to commit acts of violence
or vandalism if they knew their actions could be observed at any hour of the day or night.
3. Establishing evidence and documentation of a crime or violation of a school rule.

Video cameras may be used in locations as deemed appropriate by the superintendent or designee. Video
cameras will be used in areas of the schools where there is no reasonable expectation of privacy, which
may include hallways, cafeterias, gymnasiums, parking lots, exits and entrances, and buses.

Video cameras will not be used for general surveillance purposes in washrooms, ggmnasium or swimming
pool locker rooms, changing areas, or showers. Recorded data will be saved for a minimum of 30 days,
subject to applicable maintenance and retention laws including, but not limited to, the Illinois Local
Records Act, and further provisions as stated under Section C.6.

The district shall notify students, staff, and parents through the student/parent handbook and
appropriate signage, or other means of notice determined appropriate by the superintendent, that video
surveillance may occur on district property.

The content of video recordings may become a part of a student’s educational record and may be
produced as evidence in student administrative discipline conferences and hearings or other proceedings,
subject to district policy and procedure concerning student records. Such video recordings may also be
provided to law enforcement agencies, including without limitation in cases of potential criminal
investigations or activities and emergencies. At that time, the district shall comply with all applicable
state and federal laws related to student record maintenance and retention, as provided in the Family
Educational Rights and Privacy Act and the Illinois School Student Records Act.

Approved: June 22, 1992

Revised: February 28, 2000
Revised: April 26, 2010
Revised: November 12, 2013
Revised: TBD
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Visitors

Section A - Definitions
The following definitions apply to this policy:
1. School Property
a. Any physical areas used byattendant-te school or dBistrict-sponsored or -related
activities, whether or not such area is school or dBistrict property (including, but not
limited to, dseheetor-Bistrict buildings, lands and offices), or at any location used for
school-sponsored or related activities, performances, extracurricular and athletic events;

and
b. Any means of school-supplied or sanctioned transportation to or from any of the above
areas.
2. Visitor
a. Any person other than a:
i a=student attending a dBistrict program;
ii. dPBistrict employee; or

1. Board member.

Section B - Visitors and Contact on School Property
All visitors to school property are required to:
1. Rereport to athe designated entrance for visitors;visitor’s-entrance-station-and
2. Sshow proper identification; and-
3. Celear the district’s security screening identification system;
4. Wear a visitor lanyard and badge in a manner that is visible to all employees and studentsstaff-
membpers at all times when on school property; and=
5. Return the issued visitor lanyard and badge upon departure from school property.

Visitors must follow the previously stated proceduressign-the-visitors=teg, except on those occasions when
large groups of parents,-and-friends, and community members are invited onto school property (e.g., an
athletic contest in the evening). In these situations, visitors are not required to sign in, but must follow
school officials’ instructions and rules applicable to visitors.

badges=Persons on school property without permission will be directed to le
criminal prosecution.

b

ave and may be subject to

Except as provided in the following paragraph, any person wishing to confer with an employeestaff-
member must contact that employeestaff-member by telephone or email to make an appointment.
Conferences with teachers are held, to the extent possible, outside school hours or during the teacher’s
conference/preparation period.

10
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The sSchool dBistrict expects mutual respect, civility, and orderly conduct among all people on school
premiseseperty or at a school events or during school-related activities. No person on school

premiseseperty or at a school event @neluding-visitorss-studentsrand-employees)-or during school-related

activities shall:

1.

@

N oo b

10.
11.

12.

13.

14.

15.

Strike, injure, threaten, harass, or intimidate a-student;employeestatf-member;-aBoard-member;-
sperts-offieial-or-eoachs;or-any other person;

Behave in an unsportingspertsmantike manner, or use vulgar or obscene language;

Possess a weapon, any object that can reasonably be considered a weapon or looks like a weapon,
or any dangerous device;

Damage or threaten to damage another’s property;

Damage or deface school property;

Violate any law,=er-ordinance, or Board Policy;

Smoke or otherwise use tobacco products. Fheterm-“tobacco’*shal-ineclude-any-form-ef-cigarettess

S > S - > S >

Consume, possess, distribute, or be impaired by or under the influence of alcoholic beverages,
cannabis, -or illegal drugs;

Be present when the person’s alcoholic beverage, cannabis, or illegal drug consumption is
detectable, regardless of when and/or where the use occurred;

Use or possess medical cannabis, unless he/she has complited with Board Policy 8310.

Impede, delay, disrupt, or otherwise interfere with any school activity or function (including using
cellular phones in a disruptive manner);

Enter upon any portion of school premises at any time for purposes other than those that are
lawful and authorized by the Board;

Operate a motor vehicle: (a) in violation of any law or ordinance; (b) in a risky manner, (c) above

the posted speed limitin-exeess-ef-2o-miles-per-rour, or (d) in violation of an authorized dBistrict
employee’s directive;

Violate other dBistrict policies or regulations, or a directive from an authorized security officer or
dPistrict employee; or
Engage in any conduct that interferes with, disrupts, or adversely affects the dBistrict or a school

function.

O’

Section C - Visitor Access to Classrooms and Personnel

Access to classrooms and personnel is permitted in limited situations by Section 105 ILCS 5/14-
8.02(g-5). The following procedures in this section apply to parents/guardians, qualified professionals
retained by or on behalf of the parents/guardians, and independent educational evaluators in furtherance
of the development of appropriate educati#tonal and related services for a student.

1.

These procedures apply to access requested by the parent/guardian of a student receiving special
education services or being evaluated for special education eligibility, an independent educational
evaluator, or a qualified professional retained by or on behalf of a parent/guardian or student. A
qualified professional means “an individual who holds credentials to evaluate the student in the
domain or domains for which an evaluation is sought or an intern working under the direct
supervision of a qualified professional, including a master’s or doctoral degree candidate.” These
individuals are referred to in thetls procedures in this section as visitors.

Page 2
11



Board Policy 5015

Visitors will be afforded reasonable access to educational facilities, personnel, classrooms, and
buildings and to the student. To minimize disruption, reasonable access means that the
parent(s)/guardian(s) will be limited to a total of three (3) observations per school year during
school hours, each observation lasting no more than one (1) hour. Observations and/or testing
during instructional time as part of an evaluation by an independent educational evaluator or a
qualified professional will be limited to a total of three (3) hours per school year, unless a longer
duration of time is necessary based on the frequency and duration of observations and/or testing
typically utilized by the school district or consulting evaluators and qualified professionals. A
visitor may request the authorized administrator to grant longer or additional observations based
on individual circumstances and provide any supporting documentation in support of such a
request. The director of special education or designee may grant, deny, or modify the request,
and the director of special education or designee’s decision shall be final.
Visitors must comply with:
a. Board and school policies and procedures.
b. Applicable privacy laws, including those laws protecting the confidentiality of educational=
records and the information contained therein, including the federal Family Educational
Rights and Privacy Act (FERPA), the Illinois School Student Records Act, the Illinois
Mental Health and Developmental Disabilities Confidentiality Act (ISSRA), and their
respective regulations.
c. All other conditions of this policy. Visitors may not disrupt the educational process.
If the visitor is a parent/guardian, he or she will be afforded reasonable access as described above
for the purpose of:
a. Observing his or her student in the student’s current educational placement, services, or
program, or
b. Visiting an educational placement or program proposed for the student.
If the visitor is an independent educational evaluator or a qualified professional retained by or on
behalf of a parent or student, he or she will be afforded reasonable access as described above for
the purpose of conducting an evaluation of the student, the student’s performance, the student’s
current educational program, placement, services, or environment, or any educational program,
placement, services, or environment proposed for the student, including interviews of educational
personnel, student observations, assessments, tests, or assessments of the student’s educational
program, services, or placement or of any educational program proposed by the IEP team,
services, or placement. If one (1) or more interviews of school personnel are part of the
evaluation, the interviews must be conducted at a mutually agreed upon time, date, and place that
do not interfere with the school employee’s school duties. An interview with an employeeby as
part of an evaluatorten will be limited to a total of one (1) hour, unless a longer duration of time is
necessary as determined by the director of special education or designee. The director of special
education or designee may limit interviews to personnel having information relevant to the
student’s current educational services, program, or placement or to a proposed educational
service, program, or placement.
Prior to visiting a school, school building, or school facility for observational purposes, a visitor
must complete a; Request to Access Classroom(s) or Personnel for Special Education Evaluation
and/or Observation Purposes. This form serves to:
a. Inform the principal, director of special education, or instructional supervisor for special
education in writing of the proposed visit(s), the purpose, and the duration, and
b. Identify requested dates/times for the visit(s) to facilitate scheduling.
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7. The student’s parent/guardian must consent in writing to the student’s being interviewed by the
named independent educational evaluator or qualified professional as part of a visit. To grant
such consent, t¥he parent/guardian mustwit-grant-this-eonsentby completeire the Request to
Access Classroom(s) or Personnel for Special Education Evaluation and/or Observation Purposes
form contained in these procedures.

8. The student’s parent/guardian, or the student, if he or she is over the age of 18, must execute an
Authorization to Release Student Record Information before an independent educational
evaluator or a qualified professional retained by or on behalf of a parent/guardian or student will
be given access to student school records or to personnel who would likely release such records
during discussions about the student. If a student is over the age of 12 and the records contain
mental health and/or developmental disability information, the student must also be requested to
sign the Authorization to Release information before any observation by or disclosure of school
student records or information to a visitor.

9. The visitor must acknowledge, before the visit, that he or she is obligated to honor all students’
confidentiality rights and refrain from any re=disclosure of information. The visitor will provide
this acknowledgment and agreement by completing the Request to Access Classroom(s) or
Personnel for Special Education Evaluation and/or Observation Purposes contained in these
procedures.

10. The principal, director of special education, or instructional supervisorsuperivser for special
education will attempt to arrange the visit(s) at times that are mutually agreeable. The building
principal or designee will accompany any visitor for the duration of the visit, including during any
interviews of employees.

11. If the visitor is an independent educational evaluator or a qualified professional retained by the
parent/guardian, the visitor must provide identification and credentials before the visit.

12. Thesets procedures applytes to any public school facility, building, or program used by the district
and to any facility, building, or program used by the district and supported in whole or in part by
public funds. The student’s case manager or other dBistrict designee must facilitate such visit(s)
when the student attends a program outside efthe SelreetBdistrict, such as at a private day
special education program or residential program, provided it is supported in whole or in part by
public funds.

Section D - Convicted Child Sex Offender
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State law (720 ILCS 5/11-9.3) prohibits a child sex offender from being present on school property or
loitering within 500 feet of school property when persons under the age of 18 are present, unless the
offender:

1. Isa parent/guardian of a student attending the school and the parent/guardian is: (i) attending a
conference at the school with school personnel to discuss the progress of his or her child
academically or socially, (ii) participating in child review conferences in which evaluation and
placement decisions may be made with respect to his or her child regarding special education
services, or (iii) attending conferences to discuss other student issues concerning his or her child
such as his or her retention and promotion, and notifies the building-principal of his or her
presence at the school; or

2. Has been given prior permission to be present byfrem the Board, superintendent, or
superintendent’s designee. If permission is granted, the superintendent shall provide the details
of the offender’s upcoming visit to the building-principal.

In all cases, the superintendent or designee who is a licensedeertified employee, shall supervise a child sex
offender whenever the offender is on school property.

Section E - Exclusive Bargaining Representative Agent
Authorized agents of an exclusive bargaining representative, upon notifying the superintendent or

designeebuilding-prineipals-offiee, may meet with a school employee (or group of employees) in the
school building during free-times of such employees. Such access shall be conducted in a manner that will
not impede the normal operations of the district.

Section F - Enforcement

Any employeestaff-member may request identification from any person on school property; refusal to
provide such information is a criminal act. The buitding-principal or designee may direct the immediate
removal of any person who refuses to provide requested identification.

Any person who engages in conduct prohibited by this policy may be ejected or prohibited from being on
school property or at school-related events or meetings. The person, once removed from such property,
events, or meetings,sehoelevents-or-preperty; is also subject to being denied admission to such property,
events, or meetings sehoeland-sehoel-related-eventsr-propertys-or-meetings for up to one calendar year,
subject to any conditions that may be established by the superintendent. Additional procedures for the
prohibition from athletic and extracurricular school events of any person who engages in conduct that
violates this policy are set for below.

Section G - Procedures to Deny Future Admission to Athletic and Extracurricular School Events-or-
Meetings
The district may make and enforce reasonable rules of conduct and sporting behavior for athletic and
extracurricular school events. Before any person may be denied admission to athletic and/or
extracurricular fature-school andter-sehoel-related-cvents-or-meetings-as-previded-in-this-peliey, the
person has a right to a hearing before the Board. The superintendent may refuse the person admission
pending such hearing. The superintendent or designee must provide the person with a hearing notice,
delivered or sent by certified mail with return receipt requested, at least 10 days before the Board hearing
date. The hearing notice must contain:

1. The date, time, and place of the Board hearing;
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2. A description of the prohibited conduct, along with a reference to the policy or procedure
violated;

3. The proposed time period that admission to school events, meetings or property will be denied;
and

4. Instructions on how to waive a hearing.

Approved: April 26, 2010
Revised: July 14, 2014
Revised: TBD
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Traffic and Parking Controls Plan

Section A - Introduction

The Board of Education of District #225-recognizes that the safety and welfare of its students and staff
requires an efficient and effective system to control vehicle traffic and parking on school premises. The
Board shall provide and maintain adequate-parking facilities for staff, visitors, and authorized student
drivers. The school districtEach-sehoel will utilizeprevide signs, pavement markings, and a written traffic
and parking controls planeede to help ensure orderlygevern-al-traffic and parking at its high-sehoel-
facilities.

Section A - Traffic and Parking Regulations

1. All vehicles entering the school district’s property are expected to abide by all traffic signs and
pavement markings.

2. The superintendent or designeesehool-administration shall develop a specific written plan for
signs and pavement markings to control traffic and parking.

3. Awte-and-bus-reutes-andtThe direction of traffic flow will be clearly marked with signs and
pavement markings.

4. DesignatedSeparate parking areas for buses-and-for-studentsystaff, visitors, and authorized
student driversvisiters will be clearly identified by signs and/or pavement markings.

5. Special parking areas will be reserved and clearly identified by signs for authorized members of
the administration and staff whose responsibility requires frequent trips to or from the school
site.

a. Written authorization for reserved parking will be issued to authorized drivers by the
school district’s safety and security departmentdean‘s-effiee.

6. All vehiclesautes belonging to staffradministrationr and authorized student driverss must display
a current parking sticker in the prescribed place on the vehicle. Parking permits are
non-transferable, and must not be tampered with.

a. For students, parking is not a property right but a privilege for a student. The school
district reserves the right to regulate the use of the parking lot. Only students who have
been issued proper parking permits or temporary permits may utilize the parking lots
during school hours.

7. School insurance policies and coverage do not cover damage or harm to privately owned vehicles.
Vehicle owners assume all losses to a privately owned vehicle parked on campus.

8. Any vehicle parked in a disabled person only parking space, or in a fire lane, will be subject to
dean’s office consequences and other appropriate penalties and consequences under applicable

law, regulations, and ordinances-as-asstened-by-thretoeat-peotice-department.

U N . B} LU
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Section B - Enforcement

The school district’s safety and security departmentdean‘s-office-at-each-selootwill assume responsibility
for the traffic and parking plan and will maintain a complete and accurate record of all traffic and parking
violations by students, staff, and visitors. The dean’s office at each school is authorized to take the
following actions:

1. Students
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2. Staff

3. Visitors
a.

b.

Board Policy 5020

First Offense - Student will be warned and may be assigned dean’s detention(s) or
assigned to a restricted study hall.
Second Offense - Student will be given 5 to 10 restricted study halls or & placed-in-the-

Eearning-Adjustment-Eenter-dAE)-assigned a Saturday detentions;er-assigned-to-a-

restricted study hall.
Third Offense - Students will be subject to oneany or all of the following:

i 10 restricted study halls;
ii.  Saturday detention;suspensien-from-sehool
iii.  Assignmenteé to the Learning Adjustment Center (LAC); and
iv. Lioss of parking privileges.
v.  student’s vehicle will be towed at the violator’s expense
Students who violate either parking or traffic violations more than three times may
loseteose parking privileges for a period of time, without a refund of fees paid, or be
subject to additional disciplinary consequences.

First Offense - Staff members will be so advised by the dean's office and will be provided

with an additional copy of the traffic and parking code.

Second Offense - Staff members will be referred to their supervisor. The dean's office will

notify the supervisor of the second offenseinfraetion.

Third or More Offense - Staff members will:

i.  Have a conference with the principal or principal’s designee, have the results of

the conference become a part of their annual evaluation, and have the results of
the conference placed in their permanent files.

Vehicles not displaying a Glenbrook sticker will be considered as belongingte-beteng to a
visitor. A warning ticket may be issued until ownership is established.

Should investigation determine that the vehicle belongs to a staff member or student, the
procedures prescribed for those violations will be followed.

The dean’s office will maintain an updated record of all violations incurred by vehicles not
displaying the Glenbrook sticker.

Any vehicle parked illegally in a fire lane will be subject to all penalties, including a ticket
from the local police department.

Section C - Publication

Students will be notified of the traffic and parking planeede through publication in the Student/Parent
Handbook, and appropriate notices and signage=

Staff and visitors will be notified of the traffic and parking plan through appropriate notices, publications
and signage.

Section D - Suspension of Traffic and Parking Control Policy

The principal or designee at the designated school, or the school district’s director of operations in the

case of a need outside of Glenbrook North or SouthEither-the-prineipal-or-dean-of-students is authorized

to make reasonable exceptions in extraordinary circumstances to this policy.
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Board Policy 5020

Approved: September 23, 1974
Revised: September 8, 2003
Revised: TBD
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Board Policy 5040

Commemoration of Facilities

Section A - Introduction

It is the policy of the Board of Education ef-Bistriet#225-that facilities and grounds shall not be
commemorated or named in honor of any former employee, official, or other individual associated with
the districts for a period of at least three years after the individual is no longer associated with the district.

Approved: November 14, 1988
Revised: February 28, 2000
Revised: TBD
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Board Policy 5050

School Equipment Management

Section A - Use of School Equipment for School-Sponsored Activitiesat-Selheet

It shall be the policy of the Board of Education ef-Bistriet#225-that school equipment, materials, or
supplies shall be used for school-sponsored activities only and are not for private use except with the
authorization of the appropriate administrator.

Section B - Use of School Equipment for Net-Selroel-Spensered=Activities That Are Not
School-SponsoredRemeval-eof-Sehoet-Eaquipmenttrom-Sehoot

The use of school equipment for activities thatwihtelr are not school-sponsored is generally discourmarged.
However, when deemed appropriate, the superintendent or designee may approveautirerize the use of

school equipment for suchmet-sehoet-sponsered activities.

Requests for the use of school equipment for activities thatvetelr are not school-sponsored shall be
directed to the associate principal for administrative services at the designated school, or to the director of
operations for the district in a timely manner. The associate principal for administrative services or
director shall review the request and either disapprove it or recommend it to the superintendent or
designee for approval.

The superintendent or designee shall have the authority te-either to approve or to disapprove the request
and inform the associate principal for administrative services or director of the decision.

The requesting-individual shall be financially responsiblerepesniiste for all lost or damaged school
equipment for activities thatwistelr are not school-sponsored.

Approved: January 22, 1973 (Item #4689)
Revised: January 14, 1985 (Item #8642)
Reviewed: October 7, 1985

Revised: February 28, 2000

Revised: TBD
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Board Policy 5060

Disposal of Surplus Assets

Section A - Introduction

Building level and dBistrict administrators are authorized to request approval to dispose of surplus assets.
Each request must be in writing to the chief school business officialAssistant-Superintendent-for-Business-
Serviees€5BO or his-erher-designee to assure compliance with this policy and the process described
below. The Board of Education will be given reasonable notice as an information item before items are
offered for sale (i.e., before reaching the third priority listed in Section B below).

Surplus assets may be disposed of using the process below, so long as such disposal is in the best interest

of the dBistrict. The chief school business officialAssistant-Superintendent-for-Business-Serviees/-6SBO

will make the final determination.

Section B - Priority for Disposal
Subject to any existing contractual obligations, equipment in the dBistrict will be disposed of according to
the following priorities:
1. Usein another department: The asset may be used by another department within the dBistrict.
2. Used for parts: If an equivalent asset is in use in the district, the asset may be used for parts to
repair.
3. Trade-in or sale to dealer: The asset may be traded in for a new item or sold to a dealer through a
Request for Proposal process.
4. Public auction: A public auction may be conducted by the director of operations of the district.

Upon approval from the chief school business officialAssistant-Superintendent-for-Business-
Serviees€5BO, the director of operations will: eontaet-therequesterto:

a. Set the duration of the auction (standard time frame is 7 days);

b. Determine lowest acceptable bid (usually this is a dealer trade-in price or other similar
value);

c. Obtain a description of the item.

5. Sale via request for bid: Multiple bids for purchase and recycling may be solicited from various
vendors through a formal Request for Bid process, and the highest acceptable offer willmay be
accepted.

6. Donation: If the asset cannot be disposed of for monetary value or used elsewhere in the district,
the asset may be offered as a donation to a not-for-profit organization approved by the chief

school business officialAssistant Superintendent for Business Services/CSBO. Other types of-

7. Junk: If the chief school business officialAssistant-Superintendent-for-Business-Serviees/-65BO
deems that-the fair market value of the asset asis not significant enough to warrant sale and all
other methods of disposal are unsuccessful, the surplus asset may be recycled or otherwise

disposed of.

The chief school business officialAssista uperintende or-Business Services and-chiefschoc
business-offietatDirector-of-Operations, the official’ stheir assistants, and any staff member involved in

determining the lowest acceptable bid on a surplus asset are not eligible to submit bids on that asset.

Approved: November 13, 2017
Revised: TBD
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Board Policy 5070

Student Transportation Between Home and School

Section A - Introduction
It is the policy of the Board of Education ef-Bistriet#225-that tax monies shall not be expended for
student transportation between the students' homes and the school except for transportation of:
1. Special Education students as required by Illinois lawFhe-Sehool-€ede;and
2. Students qualifying for the student financial assistance program in accordance with Board Policy
8230.

Section B - Authorized Transportation Providers
The Board of Education shall designate annwaly-the authorized bus company or companies thatwhieh
shall be permitted to transport students between students’ homes and the school.use-seheel-properties-te-

Section CP - Student Conduct

Rules and regulations concerning student conduct on buses shall be instituted and enforced by the
authorized bus company or companies and shall net-be inconsistent with Board of Education policies
dealing with student conduct on school premises. Failure of the authorized transportation providersbus=
eompany to enforce such disciplinary standards may result in the provider’s loss of bus-eompanytosing-its
authorization to access school premises. The assistant principal / dean of students is authorized to
cooperate with officials of the authorized transportation providersbus-eempantes in matters of serious
student misconduct.

Approved: January 22, 1973
Revised: November 24, 1986
Revised: TBD%
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Board Policy 6230

Substitute Teachers

Section A - Introduction

The Board of Education recognizes the necessity of providing substitute teachers when teachersmembers-
of-the-professtonal-staff are unable to perform their responsibilities due to other professional activities or
absence from schoolabsent-from-seheol. The Board also recognizes the importance of maintaining the
students-instructional program through a well-planned and coordinated substitute teacher program.

Section B - Substitute Qualifications
All substitute teachers shall hold a valid teaching licenseeertifieate or substitute licenseteaching-certifieate
or short-term substitute license from the Illinois State Board of EducationState-ofHlinets, and possess

such other qualifications as the superintendent or designeeassistant-superintendent-for-human-resourees

shall prescribe.

Section C - Types of Substitutes
There are three types of substitute teachers: daily, internal, and long-term.

A daily substitute is eligible to select available daily or other short-term teaching assignments for which
they are qualified.

An internal substitute is a contracted teacher or educational support personnel employee assigned by an
administrator to fill a short-term teaching assignment for which such teacher or employee istrey-are
qualified.

Along-term substitute is assigned to fill the place of a particular contracted teacher for a continuous
period of not less than thirty (30) days.

Section D€ - Employment of Substitutes

The Human Resources departmentassistant-superintendent-for-human-resourees shall be responsible for

the employment of all substitute teachers and shall maintain a list of persons qualified to be substitute
teachers in the Glenbrook-schools district. The-principal;-or-his-designated-representative;-shall-determine-

| U Ul v U L i B}

Upon identification of a new substitute teacher, the superintendent or designee shall include the
recommendation to hire the individual on the appropriate personnel report for consideration by the
Board of Education. No substitute teacher can begin work until:

1. All required background checks have been completed;

2. The individual has been approved by the Board of Education; and

3. They have successfully completed all required training and attended an orientation session.

In extraordinary circumstances the superintendent has authority to allow a substitute to begin to work
before Board of Education approval, subject to Board ratification.

All daily substitute teachers are employed on a temporary basis, and are only eligible for compensation
identified in Section E of this policy.

Page 1
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Board Policy 6230

All daily substitutes will be released from employment on an annual basis at the conclusion of the school
year. Daily substitutes may reapply for employment through the Human Resources department through
the process designated by the superintendent or designee.

Section E - Substitute Compensation
Compensation rates for substitute teachers shall be submitted by the assistant superintendent for
business services prior to the start of each fiscal year and approved by the Board annually.

A daily substitute shall be compensated on a per-block basis based on the appropriate compensation rate
established by the Board.

An internal substitute shall be compensated on a per-block basis based on the appropriate compensation
rate established by the Board or an applicable collective bargaining agreement.

A long-term substitute shall be compensated based on a per-diem basis based on the current rate for a
teacher in the BA-0, Step 1 placement on the teacher salary schedule, as amended from time to time.

No other benefits will be provided at district expense.

Approved: June 18, 1973
Revised: September 25, 2000
Revised: November 8, 2010
Revised: TBD
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GLENBROOK
HIGH SCHOOLS

To: Dr. Charles Johns
Board of Education

From: Dr. R.J. Gravel
Date: Monday, July 25, 2022

Re: Overnight Student Trip for the Glenbrook South Varsity Football Team to Attend a Football
Retreat at Augustana College

Recommendation

It is recommended that the Board of Education ratify the Superintendent’s authorization for an overnight
trip for Glenbrook South students to attend a varsity football retreat at Augustana College, July 19, 2022
through July 22, 2022 in Rock Island, Illinois.

Background
Board Policy 7230 authorizes student trips that offer valuable experiences for students outside the school

district's boundaries. The policy was recently revised in February 2022 to define conditions and
parameters based on the type of trip and the consideration process for all requests. The principal first
approves all day and overnight trips, and any trip requiring an overnight stay must also be approved by
the superintendent and the Board of Education.

Before being presented to the Board for consideration, the Associate Principal for Administrative Services
works with the Business Services department to ensure that each trip proposal adheres to all conditions
and parameters defined in Board Policy. This includes, but is not limited to:

e (lassification of the trip;
Determination of the approval process;
Determination of financial responsibility and the process for collecting fees (if applicable);
Travel insurance coverage (if applicable);
Collection of a permission slip and verification of accident and health insurance coverage (if
applicable);
Lodging, meals, and transportation arrangements; and
Registration requirements.

As Mr. Dave Shoenwetter shared in his memo, this trip provides an opportunity for Glenbrook South
varsity football student-athletes to engage in the sport of football, while discussing and setting team goals,
and participating in lessons that will last beyond high school. Approximately 60 students will attend the
camp, and the trip will be primarily funded by students.

A detailed overview of the trip is provided in the attached materials. Additionally, a summary of the trip’s
conditions and parameters is provided in Table 1.

3801 West Lake Avenue Glenview, lllinois 60026
tel 847-998-6100 glenbrook225.0rg



Table 1
Summary of Trip Conditions and Parameters

Condition or Parameter Summary
Number of Staff 6
Number of Students (estimate) 60
Trip Category Other Trip:

All other overnight trips less than 400 miles from
the school district (e.g., sports tournament that is

not IHSA sponsored).

Classification of Trip Overnight Trip

Approval of Trip Principal, Superintendent, and Board of Education

Trip Insurance Not Required

Verification of Accident and Health Required

Insurance Coverage

Source of Trip Funding All Other Overnight Trips Over 400 Miles from the
School District:

The Board of Education will cover 100% of
transportation expenses.

Students will cover 100% of all remaining expenses,
including those of staff members attending the trip.

Fee Collection Method Bookstore

Amount Paid by Each Student $250.00

Remaining Trip Costs Paid by District $250.00

It is recommended that the Board of Education ratify the Superintendent’s authorization for an overnight
trip for Glenbrook South students to attend a varsity football retreat at Augustana College, July 19, 2022
through July 22, 2022 in Rock Island, Illinois. If there are any questions regarding this trip, please do not
hesitate to reach out to Dr. Georges or me.
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May 2, 2022
Dear Glenbrook Administration,

Below is a proposal for the Glenbrook South Varsity Football Retreat to Augustana College in
Rock Island, lllinois.

The Glenbrook South Football program is looking to take a team retreat from July 19-22, 2022.
The trip will involve roughly sixty student-athletes from the Glenbrook South football team who
will take part in a team retreat at Augustana College. The retreat is intended to be a team
building experience. The GBS varsity football staff (six coaches) will accompany the players and
all activities will be supervised and led by the coaches.

Our team retreat has traditionally been the conclusion of the summer football camp, and the
highlight of the summer for most of our players. We have found the experience to be very
beneficial in coaching the game of football, discussing and setting team goals, and to teach
lessons that we hope will last beyond high school. Beyond this, our players have developed
better relationships between each other and with their coaches.

Thank you for your consideration of this opportunity for the student-athletes of the Glenbrook
South football program.

Dave Schoenwetter
Glenbrook South High School
Head Football Coach

Glenbrook South Football Retreat to Augustana College

Head Coach: David Schoenwetter

Assistants: Travis Myers, Steve Stanicek, Matt Johlie, Adam Clendenning, Ossy Simmons
July 19-22, 2022



Students:

Roughly 60 student-athletes

We receive no money from the school to finance this trip. This is 100% paid by
student-athletes.

Transportation:
Students will be transported via bus to Augustana College on July 19, 2022 and a bus home

from Augustana on July 22, 2022.

Lodging:
Student-athletes and coaches will stay in the Swanson Dormitory on the Augustana College
campus.

Fee:
Parents will pay a field trip fee for the trip through the GBS Bookstore/PowerSchool.

Safety Measures:
All school and Code of Conduct rules will be in place during the trip.

Camp Itinerary:
2022 Football Itinerary

Cost Allocation Worksheet:
Field Trip Cost Allocation Link

Field Trip Request:
Football Field Trip Request




ﬁ,w.,, Field Trip Request for Overnight Trips

El%;ﬁms%ﬁt?[ﬁlé 225 Revised: January 2022

Trip Description

Type of Field Trip:  [_] Instructional [,/ Student Activity / Co-Curricular

School: [ ] Glenbrook North [ ] Glenbrook South [ ] Other:

Sponsor(s): David Schoenwetter Extension: 4406

Activity / Class Name: Glenbrook South Football

Description: GBS Football Team Retreat to Augustana College, Rock Island, IL

Date(s) of Trip: 7/19/2022 - 7/22/2022

Number of Number of
Chaperones: 6 Students: 60 (numbers may vary by July)
Names of

Chaperones: David Schoenwetter, Travis Myers, Steve Stanicek, Matt Johlie, Adam Clendenning, Ossy Simmons

Transportation Information

Departing from: Glenbrook South HS date: 7/19/22 at: 12:30 % g\l}{/[
T li

(Croal‘r’l;ﬂge “ dress): Augustana College 639 38th Street Rock Island, IL 61201

Returning from . Can. 0 am
(complete address): Augustana College 639 38th Street Rocl date: 7/22/22 at: 12:00 7 PM
Returning to: Glenbrook South HS date: 7/22/22 at: 4:00 % ?1\1\/?

Students released from class
(indicate time or blocks):

Permission Slip Needed? % Lis Should the bus remain with the trip? 5 Kﬁf‘

Car(s): Bus(es): 4 D225 Van(s): 1 Other:

Financial Information

Does this trip require money to be collected from students? [4] Yes [ ] No

Begin Collection on: June 19, 2022 End Collection on: July 19, 2022
Cost Per Student
Cost per Student*:  $ 210 Can the Student Pay in Installments? [ ] Yes [ No

* See attached cost allocation worksheet for additional expense detail.

Accounting Details
Instructional / Course Field Trip Student Activity / Co-Curricular Field Trip

Account Number:  GBN: [_] 101200 4922 0000 20 000000 m AS q 6 5' 2 Q_g
GBS: |:| 101300 4922 0000 30 000000 Please write account number above.




Approval

Requestor: David Schoenwetter Date: 5/2/22

Instructional Supervisor

or Assistant Principal*: 7‘2’)—;_ ‘ﬂ/{/p}?/ DS 7 /7 / zZ
e 2 U D 7 /y/0)

Associate Principal:

* Instructional field trips require the signatur8/df an Instructional Supervisor; Student Activity field trips require the signature of the Assistant Principal.

Superintendent and Board of Education Approval

Principal: 53( ﬁc ; Eég é; > Date: ‘7/7/a 2

Superintendent: Date:

Board of Education: Date:

For School Office Use

Date Request Received:

Date Trip Approved:

Date Bus Ordered:

Date D225 Van Reserved:

Cost of Transportation:

Request Sent to Business GBN: [_] gbnfeesetup@glenbrook225.0rg

. Date:
Services Department: GBS: [] gbsfeesetup@glenbrook225.org

For Business Services Department Use
Fee Setup Activities: [ ] Master Fee Roster [_] PowerSchool [] e~Funds for Schools [ ] F/R Setup

[] Notice to Bookstore, Faculty Sponsor, and Administrative Assistant
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Trip Information

Field Trip Cost Allocation Worksheet for Overnight Trips

Revised: May 2022

Trip Description:

General Expenses

Glenbrook South Varsity Football Team Retreat to Augustana College - July 2022

% Covered by

Total General Expenses

Expense Reconciliation

Payment Responsibility Summary

District
Registration: Registration: Proportionally paid by students: $0.00
Judging: Judging: The district will pay: $250.00
Officiating; Officiating; Total Cost: $250.00
Bus/Car Expense: $250.00 100% Bus/Car Rental: $250.00
Other*: Other*:
Total Cost: $250.00 Total Cost: $250.00
* Other Description:
Staff Expenses
Number of Staff: 6
Per Staff Member Total Staff Expenses Expense Reconciliation
% Covered by
District
Registration: Registration: $0.00  Each staff member will pay: $225.00
Meals: $125.00 0% Meals: $750.00  The district will pay: $0.00
Air Fare: Air Fare: $0.00  Total Cost: $1,350.00
Lodging: $100.00 0% Lodging: $600.00 -
Trip Insurance: Trip Insurance: $0.00
Total Cost: $225.00 Total Cost: $1,350.00
Student Expenses
Number of Students: 60
Per Student Total Student Expenses Expense Reconciliation
% Covered by
District
General Expenses: $0.00 n/a General Expenses: $0.00  Each student will pay: $225.00
Registration: Registration: $0.00  The district will pay: $0.00
Meals: $125.00 0% Meals: $7,500.00  Total Cost: $13,500.00
Air Fare: Air Fare: $0.00
Lodging: $100.00 0% Lodging: $6,000.00
Trip Insurance: Trip Insurance: $0.00
Total Cost: $225.00 Total Cost: $13,500.00
Total Trip Expenses
General Expenses: $250.00
Staff Expenses $1,350.00
Student Expenses $13,500.00
Total Cost: $15,100.00

Paid by Staff:
Paid by Students:
Paid by District:
Total Cost:

$1,350.00
$13,500.00
$250.00

$13,750.00

AS955225 = Football Activity Account; TSATH4640 = Gas for D225 Minibus

The accoun number(s) listed above will be charged for all "Paid by District” expenses.



Glenbrook South Football - Camp Championship 2022

Tuesday July 19, 2022

12:30pm Gather at GBS/Assigned Bus/Eat on the Bus

1:00pm Depart for Augie/Stop at DeKalb Oasis/Complete Book Packet
4:30pm Arrive Augustana

5:00pm Check into Dorm/Dorm assignments are posted

5:30pm Box Dinner w/ your offensive unit at dorms or interview roommate
6:30pm Transition to the Stadium

7:00pm-8:30pm Practice

9:15pm-10:30pm Team meeting in Science Hall — What do we want from Camp
Championship?

11:00pm Lights Out
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Wednesday July 20, 2021

6:30am Breakfast — Eat with Off. Unit while you eat.
- What is your Unit Goal for camp? Write it on a card to post on locker
room door.
7:00am Head to the locker room and get ready for practice. Post Goal Card
7:30am Get pads out and prepare to practice.
7:40am Practice Field (7:40-9:45) — Shells, Effort Award of the practice
10:30am Film Review in Science Hall. Some roommate intro’s before we leave.
- Feet on the ground, sit upright, take notes.
11:15am Lunch - Eat with your Defensive Unit

- Decide on a Unit Goal for camp. Complete the Goal Card and prepare to
post it on the locker room door.

11:45pm 30-45min Unit Book Discussions near Cafeteria
1. What did you like best about the book.
2. -
12:30pm Down time
1:00pm Tournaments (bus vs. bus)— Bags, Cards, Jenga, spike ball
2:50pm Head to Locker Rooms. Post Defensive Goals for Camp
3:30pm Practice (3:30-5:30) Finish with roommate intros and effort award of the
practice.
6:15pm Dinner — Eat with your assigned group. (Assigned meal #1. Topic: ?)
7:30pm Gather and head to Science Hall
7:40pm Book Meeting 2 — 25 min...then large group meeting for 25 minutes.
1. Pages 5 and 6 from the packet in small group

2. Coach Schoenwetter goes over pages



8:30pm Science Hall — Finish Roommate intro’s, Movie — Perfect Effort?
- What do we need to do better tomorrow?
10:30pm Players in Rooms/Advocate Time/Lights Out

Heat adjusted schedule (If needed)

11:00am — lunch

11:45am — 1-hour discussion of Above the Line by Unit

1:00pm — large group discussion of book / Introduce your roommate / Coaches Power  Points
2:30pm — tournaments at dorm/one on one meetings with position coach (self-assessment)
5:00pm — Dinner/one on one meetings with position coach

6:30pm- — practice 6:35pm-8:15pm — shorten practice

9:00pm — Fist part of Movie in Science Hall

10:30pm — lights out.
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Thursday July 21, 2021

6:30am Breakfast with assigned dining group (Assigned group #2. Topic: ?)
7:40am Practice (7:40-9:45)
10:30am Film Review in Science Hall — Finish roommate intro’s if needed
11:15am Lunch with assigned dining groups. (Assigned group #3. Topic: ?)
11:45am Book Discussions 3 near Café (45 minutes)

1. Go through pages
12:30pm Senior Meeting — Season Goals — Jr.’s Meet with unit Coach (Sm each)
1:00pm Bus v. Bus Games
2:25pm Head to Locker Room for practice
2:55pm Practice — (2:55-4:45) — Effort Award T-shirt
5:00pm Weight Room (5:00-5:45) — Effort Award T-shirt
6:15pm Dinner with assigned dining group (Assigned group #4. Topic: ?)
7:45pm Gather to head to Science Hall
8:00pm Science Hall — 10-80-10 Chart and The Power of Belief (page 20)
8:30pm Book Discussion as a Group (8:30pm-9:00pm) Topic: ?
9:00pm Coaches PPT presentations
9:45pm Discussion/Set goals for the 2021 Season

11:00pm Lights Out

Heat adjusted schedule (if needed)

11:00am — lunch

12:30pm — Tournaments/one on one meetings
2:30pm — bus meetings on standards



5:00pm — Dinner

6:30pm — Practice 6:30pm — 8:30pm

9pm - Lecture Hall Session — Season Goals
10:30pm — lights out

Friday July 22, 2022

6:30am Breakfast with assigned dining group (assigned group #5. Topic: ?)
7:45am Practice (7:45am-9:15am) — Effort award t-shirt

10:00am Film Review in Film Rooms/Assess the Camp

10:45am Box Lunch

11:15pm Clean up your room and pack

11:45pm Pack the Buses

12:00pm Depart for Glenview

3:30pm Atrrive in Glenview

Augie Staff:

e Three nights and three days this year and we are bringing about __ varsity kids and 6
coaches. Numbers can always change because we are dealing with kids.

e (Can we have (2) meeting rooms for film study after the morning practice in the Science
Hall and on the first night?

e We would like to use the Science Hall in the evening on Tuesday, Wednesday, and
Thursday.

e (Can we use the main gym for practice if we get bad weather?
o (Can we shower in the team locker room and keep our equipment in there?

e Can our coaching staff shower after practice in a separate locker room from the kids?

Thank you.
Coach Dave Schoenwetter
Cell: 847-769-8665



GLENBROOK
HIGH SCHOOLS

To: Dr. Charles Johns
Board of Education

From: Dr. R.J. Gravel
Date: Monday, July 25, 2022

Re: Overnight Student Trip for the Glenbrook South Key Club Executive Board to Attend a Retreat at
Rustic Falls Nature Camp

Recommendation

It is recommended that the Board of Education approve an overnight trip for Glenbrook South students to
attend a Key Club retreat at Rustic Falls Nature Camps, August 13, 2022 through August 14, 2022 in Lake
Geneva, Wisconsin.

Background
Board Policy 7230 authorizes student trips that offer valuable experiences for students outside the school

district's boundaries. The policy was recently revised in February 2022 to define conditions and
parameters based on the type of trip and the consideration process for all requests. The principal first
approves all day and overnight trips, and any trip requiring an overnight stay must also be approved by
the superintendent and the Board of Education.

Before being presented to the Board for consideration, the Associate Principal for Administrative Services
works with the Business Services department to ensure that each trip proposal adheres to all conditions
and parameters defined in Board Policy. This includes, but is not limited to:

e (lassification of the trip;
Determination of the approval process;
Determination of financial responsibility and the process for collecting fees (if applicable);
Travel insurance coverage (if applicable);
Collection of a permission slip and verification of accident and health insurance coverage (if
applicable);
Lodging, meals, and transportation arrangements; and
Registration requirements.

As Ms. Jessica Priztker shared in her memo, this trip provides an opportunity for the Glenbrook South
Key Club Executive Board to establish a rapport within the team while working with another organization
in a service learning project. Students will have the opportunity to lead activities to learn how to organize
events, and hone their leadership skills. Approximately 20 students will attend the retreat, and the trip
will be primarily funded by students.

A detailed overview of the trip is provided in the attached materials. Additionally, a summary of the trip’s
conditions and parameters is provided in Table 1.

3801 West Lake Avenue Glenview, lllinois 60026
tel 847-998-6100 glenbrook225.0rg



Table 1
Summary of Trip Conditions and Parameters

Condition or Parameter Summary

Number of Staff 4

Number of Students (estimate) 20

Trip Category Other Trip:
All other overnight trips less than 400 miles from
the school district.

Classification of Trip Overnight Trip

Approval of Trip Principal, Superintendent, and Board of Education

Trip Insurance Not Required

Verification of Accident and Health Required

Insurance Coverage

Source of Trip Funding All Other Overnight Trips Over 400 Miles from the
School District:

The Board of Education will cover 100% of
transportation expenses.

Students will cover 100% of all remaining expenses,
including those of staff members attending the trip.

Fee Collection Method Bookstore

Amount Paid by Each Student $45.00

Remaining Trip Costs Paid by District $427.00

It is recommended that the Board of Education approve an overnight trip for Glenbrook South students to
attend a Key Club retreat at Rustic Falls Nature Camps, August 13, 2022 through August 14, 2022 in Lake
Geneva, Wisconsin. If there are any questions regarding this trip, please do not hesitate to reach out to
Dr. Georges or me.
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Date: June 22, 2022

To: Dr. Barbara Georges, GBS Principal

From: Jessica Pritzker

RE: Key Club Board Retreat, Rustic Falls Nature Camp, Aug. 13-14

To Whom It May Concern:

This letter is to request an overnight field trip to take our Key Club Executive Board for their resumed
annual retreat. We haven'’t taken the retreat in two years as COVID prevented our travel plans, however our
trip is central to establishing a rapport within the team in order to have a cohesive school year and build a
fully-functioning group.

We will assemble at the school, load up the D225 mini-buses and drive up to Rustic Falls Nature Camp,
which is located just outside of Lake Geneva, WI. The drive takes approximately one hour.

Once we arrive we normally assist the charity with a project at their campus. In the past this has been
working with another organization, such as playing with refugee kids from Refugee One, or working with
kids from Misericordia, or simply working physically by helping them do needed work around the property
such as spreading mulch, planting trees, or painting, etc.

Next we will have the students lead activities that train our board on how to organize events, and hone their
leadership skills. We will make some s’mores, play some games and spend the night. Next morning we will
pack up, head to an escape room experience at Lake Geneva, have some lunch and head back to campus.

The only cost to students is for food ($10 per student) as well as the escape room activity ($35 per student).
The D225 buses will require gas (130 miles roundtrip with an average gas price in Illinois of $5.44 per
gallon) and the housing is free of charge.

Thank you for taking the time to read this and consider this valuable opportunity for our GBS Key Club
Board students.

Sincerely,

Jessica Pritzker
jpritzker@glenbrook225.0rg
Lead Key Club Sponsor
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Trip Description

Field Trip Request for Overnight Trips
Revised: January 2022

Type of Field Trip:

School:

Sponsor(s):

[] Instructional Student Activity / Co-Curricular

[[] Glenbrook North Glenbrook South ] Other:

Pritzker/ Zamora/ Fogarty/ Skaouris Extension: 4940

Activity / Class Name: Key Club Board Retreat

Description: Board Retreat at Rustic Falls Nature Camp in Lake Geneva, WI

Date(s) of Trip: August 13- August 14

Number of 3-4 Number of o1

Chaperones: ) Students:

Names of . .

Chaperones: Pritzker, Zamora, Fogarty, Skaouris is a maybe as of now.

Transportation Information

Departing from: Glenbrook South High School date: 8/13 at: 9 —
Traveling to . ;

(complete address): Rustic Falls Nature Camp 5537 Cranberry Rd Burlington, WI 53105

Returning from . . ey O am
(complete address): Rustic Falls Nature Camp date: 8/14 at: 12:30 PM
Returning to: Glenbrook South High School date: 8/14 at: 2 I%f
Students released from class N/A

(indicate time or blocks):

Permission Slip Needed? Ki)s Should the bus remain with the trip? ﬁf

Car(s):

Bus(es): D225 Van(s): 2 Other:

Financial Information

Does this trip require money to be collected from students? [} Yes [ ] No

Begin Collection on:

Cost per Student*:

08/01/2022 End Collection on: 09/01/2022

Cost Per Student
$ 45 Can the Student Pay in Installments? W] Yes []No

* See attached cost allocation worksheet for additional expense detail.

Account Number:

Accounting Details
Instructional / Course Field Trip Student Activity / Co-Curricular Field Trip
GBN: [_] 101200 4922 0000 20 000000 Key Club  AS903580

GBS D 101.300 4922 0000 30 000000 Please write account number above.



Approval

Requestor: Jessica Pritzker Date: §/20/22

Instructional Supervisor Date:

or Assistant Principal*: Mark Maranto 6/20/22

Associate Principal: CS /Q(/\/ék/ V Date: 7 / 7 / ,L)\,

* Instructional field trips require the signature of an‘Instructional Supervisor; Student Activity field trips require the signature of the Assistant Principal.

Superintendent and Board of Education Approval

i

Superintendent: Date:

. B
Principal %Zé(/&ﬂ(/n—/% N~ Date: /122
v L /

Board of Education: Date:

For School Office Use

Date Request Received:

Date Trip Approved:

Date Bus Ordered:

Date D225 Van Reserved:

Cost of Transportation:

Request Sent to Business GBN: [_] gbnfeesetup@glenbrook225.0rg
Services Department: GBS: [] gbsfeesetup@glenbrook225.org

For Business Services Department Use

Fee Setup Activities: [ ] Master Fee Roster [_] PowerSchool [ ] e~Funds for Schools [ ] F/R Setup

[] Notice to Bookstore, Faculty Sponsor, and Administrative Assistant
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Trip Information

Field Trip Cost Allocation Worksheet for Overnight Trips
Revised: May 2022

Trip Description:

Key Club Board Retreat

General Expenses

% Covered by

Total General Expenses

Expense Reconciliation

District
Registration: Registration: Proportionally paid by students: $0.00
Judging: Judging: The district will pay: $250.00
Officiating: Officiating: Total Cost: $250.00
Bus/Car Expense: $250.00 100% Bus/Car Rental: $250.00
Other*: Other*:
Total Cost: $250.00 Total Cost: $250.00
* Other Description:
Staff Expenses
Number of Staff: 4
Per Staff Member Total Staff Expenses Expense Reconciliation
* Dt
Registration: Registration: $0.00  Each staff member will pay: $0.00
Meals: $44.25 100% Meals: $177.00  The district will pay: $177.00
Air Fare: Air Fare: $0.00  Total Cost: $177.00
Lodging: $0.00 0% Lodging; $0.00
Trip Insurance: Trip Insurance: $0.00
Total Cost: $44.25 Total Cost: $177.00
Student Expenses
Number of Students: 20
Per Student Total Student Expenses Expense Reconciliation
% Covered by
District
General Expenses: $35.00 n/a General Expenses: $700.00  Each student will pay: $45.00
Registration: Registration: $0.00  The district will pay: $0.00
Meals: $10.00 0% Meals: $200.00  Total Cost: $900.00
Air Fare: Air Fare: $0.00 -
Lodging: $0.00 0% Lodging: $0.00
Trip Insurance: Trip Insurance: $0.00
Total Cost: $45.00 Total Cost: $900.00
Total Trip Expenses
General Expenses: $250.00
Staff Expenses $177.00
Student Expenses $900.00
Total Cost: $1,327.00
Payment Responsibility Summary
Paid by Staff: $0.00
Paid by Students: $900.00
Paid by District: $127.00 SZCIE‘;;:(S): AS903580
Total Cost: The account number(s) listed above will be charged for all "Paid by District” expenses.

$1,327.00
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To: Dr. Charles Johns
Board of Education

From: Dr. R.J. Gravel
Date: Monday, July 25, 2022

Re:  Approval to Make Available the 2022-23 Fiscal Year Tentative Budget and to Schedule a Public
Hearing on the 2022-23 Fiscal Year Tentative Budget

Recommendation

It is recommended that the Board of Education make available the 2022-23 Fiscal Year Tentative Budget
for public inspection on Tuesday, July 26, 2022, and to schedule a public hearing on the adoption of the
2022-23 Fiscal Year Budget on Monday, September 12, 2022.

Background
Each year the Business Services department is charged with the task of developing a budget in tentative

form, to be presented and discussed with the Finance Committee and Board of Education. The budget
materials attached include a summary of the District’s 4,710 active expenditure accounts, and 212 active
revenue accounts by fund, identifying the previous year’s activity, and budgeted amounts for the 2022-23
fiscal year. In addition to the account detail provided, an updated narrative and summary has been
included.

The 2022-23 tentative budget and supporting materials were presented to the Finance Committee on
Wednesday, July 13, 2022. As a result of the committee’s discussion, revisions were made to the materials
attached.

Recognizing the comprehensive information provided within the budget, the Business Services team has
developed a “Key Findings” section, which begins on Page 2 of the budget document. This section lists
important points that summarize the success of the prior year and provide context for the tentative budget
for the new year.

In accordance with the Illinois School Code (105 ILCS 5/17-1), the tentative budget shall be made
available for public inspection for at least 30 days prior to adoption. Additionally, the Board of Education
shall hold a public hearing prior to the adoption of the budget. To fulfill these requirements the following
activities are recommended:

e 2022-23 Tentative Budget Made Available to Public Inspection
It is recommended that the tentative budget be made available on Tuesday, July 26, 2022.

3801 West Lake Avenue Glenview, lllinois 60026
tel 847-998-6100 glenbrook225.0rg



Public Hearing on the Adoption of the 2022-23 Budget

It is recommended that a Public Hearing on the adoption of the 2022-23 budget be scheduled on
Monday, September 12, 2022, at 7:00 PM to be held at the District Administration Building, 3801
W. Lake Avenue, Glenview, Illinois.

Publish Notice of the 2022-23 Tentative Budget Availability and the Public Hearing
Notice of the public hearing and the availability of the 2022-23 tentative budget will be published
online, at each school office, and in the newspaper the week of August 1, 2022.



Glenbrook High School District 225
Notice of Public Hearing

Notice is hereby given by the Board of Education of Glenbrook High School District 225, in the County of
Cook, State of Illinois, that the tentative budget for said School District for the fiscal year beginning July 1,
2022, will be on file and conveniently available for public inspection on the District’s website
(www.glenbrook225.0rg), or at the District Administration Building located at 3801 W. Lake Avenue,
Glenview, Illinois from and after 8:00 AM, on the 26th day of July 2022.

Notice is further hereby given that a public hearing on the said budget will be held at 7:00 PM, on the 12th
day of September 2022, at the District Administration Building located at 3801 W. Lake Avenue, Public
Meeting Room, Glenview, Illinois in this School District Number 225.

Dated this 25th day of July 2022. Board of Education of Glenbrook High School District 225, in the

County of Cook, State of Illinois.

Rosanne Williamson
Secretary, Board of Education
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District 225 is a learning community dedicated to students and committed to quality of thought, word, and deed.






Glenbrook High School District 225
Notice of Public Hearing

Notice is hereby given by the Board of Education of Glenbrook High School District 225, in the County of
Cook, State of Illinois, that the tentative budget for said School District for the fiscal year beginning July 1,
2022, will be on file and conveniently available for public inspection on the District’s website
(www.glenbrook225.0rg), or at the District Administration Building located at 3801 W. Lake Avenue,
Glenview, Illinois from and after 8:00 AM, on the 26th day of July 2022.

Notice is further hereby given that a public hearing on the said budget will be held at 7:00 PM, on the 12th
day of September 2022, at the District Administration Building located at 3801 W. Lake Avenue, Public
Meeting Room, Glenview, Illinois in this School District Number 225.

Dated this 25th day of July 2022. Board of Education of Glenbrook High School District 225, in the
County of Cook, State of Illinois.

Rosanne Williamson
Secretary, Board of Education



This page left intentionally blank.

ii



Table of Contents W 008
HIGH SCHOOLS 223

I. Key Findings
Overview 2
Reconciliation of the 2021-22 Budget 2
Summary of the 2022-23 Final Budget 2
II. Executive Summary
Organizational Component
About the District 6
Introduction 6
Financial Recognitions 6
Board of Education 8
Overview 8
Members 8
Major Powers and Duties 8
Meetings and Committee Structure 10
District Leadership Team 11
Organizational Chart 11
Senior Leadership Team 11
Budget Development Process 13
Budget Calendar 13
Collective Bargaining Agreements 14
Accounting Basis 14
Budget Structure 14
Budgeting Approach 15
Personnel Resource Allocations 17
Overview 17

Informational Component

Enrollment Trends and Projections 19
Overview 19
Glenbrook Cohort Survival Method 19
Dr. Jerome McKibben Population Forecast 19
Comparison of Enrollment Methodologies 20
Tax Base and Rate Trends 21
Overview 21
Equalized Assessed Value (EAV) 22
Property Tax Extension Limitation Law (PTELL) 24
Outstanding Debt 24
Tax Rate 26

Operating Fund Extension Calculation 26

iii



Table of Contents W 008
HIGH SCHOOLS 223

Debt Service Extension Calculation 26
Total Tax Rate 27
Tax Rate History 27
Financial Component
Accounting Structure 31
Overview of the General Ledger 31
Explanation of Funds 32
Funds Included within Financial Statements 32
Funds Excluded from Financial Statements 32
Explanation of Programs 33
Reconciliation of the 2021-22 Budget 36
Combined Statement of Revenues, Expenditures, & Changes in Fund Balance 36
Combined Statement of Revenues, Expenditures, & Changes in Fund Balance —
Operating Funds 38
Comments Regarding the 2021-22 Budget 36
Key Takeaways 39
Summary of the 2022-23 Budget 42
Tentative Budget to Final Budget Revenue Summary — All Funds 42
Tentative Budget to Final Budget Expenditure Summary — All Funds 42
Comments Regarding the Tentative Budget to Final Budget 43
Revenue Summary — All Funds 44
Expenditures Summary — All Funds 44
Comments Regarding the 2021-22 Budget 44
Key Revenue Takeaways 46
Key Expenditure Takeaways 46
Revenue and Expenditures Summary — Operating Fund 47
Revenue and Expenditures Summary — Debt Services Fund 48
Revenue and Expenditures Summary — Capital Projects Fund 48
Revenue and Expenditures Summary — Community Programs Fund 49
Revenues Sources 53
Local Revenue Sources 53
Property Taxes 53
Tax Increment Financing District (TIF) 54
Corporate Personal Property Replacement Tax (CPPRT) 54
Interest Earnings 55
Student Fees 56
Other Local Revenue 56

State Revenue Sources 57

iv



Table of Contents W 008
HIGH SCHOOLS 223

General State Aid 57
State Categorical Programs 58
Federal Revenue Sources 60
Federal Categorical Programs 60
Other Revenue Sources 61
Transfers 61
Expenditure Types 64
Salaries 64
Benefits 64
Pension Benefits and Legislative Cost-Shifts 64
On-behalf Contributions to TRS 65
Introduction of Tier III Pension Program for TRS Members 65
Employee Health Benefits 66
Purchased Services 66
Supplies and Materials 66
Capital Outlay 67
Dues, Fees, and Other 67
Tuition 67
Other Uses — Transfers 67
Contingency 67
Non-Capitalized Outlay 67
Post-Retirement Benefits 67
5-Year Financial Forecast 72
Financial Forecast Model 72
Revenue Assumptions 70
Expenditure Assumptions 71
5-Year Financial Forecast 72

III. Operating Fund

Education Fund (10)
Transportation Fund (40)
Medicare Fund (51)

IV. Debt Service Fund
Debt Service Fund (30)
V. Capital Projects Fund
Capital Projects Fund (60)
VI. Agency Fund
Agency Fund (99)

Operations and Maintenance Fund (20)
Illinois Municipal Retirement Fund (50)
Working Cash Fund (70)

Fire Prevention and Life Safety (90)



This page left intentionally blank.



Key
Findings

o
A
N
N
-
N
.
Fr




This page left intentionally blank.



Tentative Budget

Key Findings GLENBROOK 223

HIGH SCHOOLS

Overview

The Board of Education adopts an annual budget each year, with the goal of matching estimated revenue
and expenditures resulting in a balanced budget. This year’s budget also includes expenditures that
utilize existing reserves for the purposes of paying existing debt service.

By definition, the budget represents the school district’s best estimate of revenues and expenditures for a
period of 12 months between July 15t and June 30t. Throughout the school year, the Business Services
leadership team provides updates regarding the financial condition through monthly expenditure reports,
revenue trends, and financial projections.

The following is a list of important points that summarize the success of the prior year and provide
context for the new year’s budget.

Reconciliation of the 2021-22 Budget
Beginning on Page 36

Overall

e At the close of the 2021-22 Fiscal Year, the school district realized less expenditures than actual
revenues. This was primarily attributed to the final “The Glen Make-Whole Payments” and the
property within “The Glen” added to the overall EAV for the first installment of the 2021 tax levy
received in the Spring of 2022, and significantly higher CPPRT receipts.

e Based on preliminary audited figures, the district ended the 2021-22 fiscal year with $163.0M in
direct revenues and $152.3M in direct expenditures. The final amount of expenditures will likely
increase by $3M due to invoices not yet received that will be accrued to the 2021-22 fiscal year.

Revenue
e Actual direct revenues indicated that the school district is 94.6% locally funded, primarily through
property taxes.

e The school district’s revenue receipt targets have been generally consistent with actual receipts.
As of July 15, 2022, the school district still is awaiting the receipt of approximately $793K in
outstanding state and federal categorical payments (see pages 56-59). Based on trend, we
anticipate these payments will be received by October 2022, which will be recorded within the
2022-23 fiscal year.

Expenditures
e Actual direct expenditures indicated that 68% of all school district’s expenditures is related to
salaries and benefits (76.4% of Operating Funds expenditures).
e  With the return of in-person instructional services and extracurricular activities, other
expenditures, although underbudget, are beginning to return to pre-COVID levels.
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Summary of the 2022-23 Final Budget
Beginning on Page 44

Overall

The 2022-23 fiscal year budget includes $164.0M in direct revenues and $168.6M in
expenditures, resulting in a balanced budget, excluding use of fund balance for debt service
payments in the amount of $833.3K and capital projects in the amount of $3.7M.

Through the consistent application of a zero-based budgeting approach, supported through a
formula-based decision-making process, the school district remains financially strong.

The school district remains on track to retire all existing debt by December 1, 2027.

Revenue

The school district’s direct revenue represents 95.9% local and other funding, primarily through
property taxes, with 4.1% of funding provided by state and federal sources.

As of July 11, 2022, the Cook County Clerk has not yet released the 2021 tax rate report. Property
tax projections have been included in the tentative budget and will be updated upon release of the
rate report.

State and federal revenue estimates remain consistent with 2021-22 levels, except for one-time
federal revenue proceeds related to the COVID-19 pandemic.

Interest earnings remain consistent with 2021-22 levels. It is anticipated that interest earnings
will continue to rise as the school district’s laddered investment portfolio cycles. It should be
noted that accrued interest earnings for the operating funds are utilized to defer the expenses of
school district’s capital projects to maintain the infrastructure of 1,250,000 square feet of
facilities in use.

To fund approved capital projects through a pay-as-you-go model, a total of $1,500,000 will be
transferred from the Operations and Maintenance Fund (20) to the Capital Projects Fund (60).
This is a one-time transfer will fund designated one-time expenditure as approved by the Board of
Education. This appears as both a revenue source (for Capital Projects) and an expense (for
Operations and Maintenance).

Expenditures

The school district’s budget is developed through a year-long process that dynamically adjusts in
response to local and external changes. The school district’s largest expenses (salary, benefits,
and capital projects) serve as the foundation of the school district’s budget which are determined
in the fall and winter of the prior fiscal year, based on student enrollment, course registrations,
and the school district’s long-term capital projects plan.

Salary expenditures represent current negotiated rates between the school district’s three
collective bargaining units (e.g., GEA, GESPA, GESSA), and Board-approved increases for non-
union, non-licensed personnel and administrators.

The health benefits budget has been increased to reflect changes to the expenses because of
personnel transitions, and an estimated 5.0% premium increase for the 2023 plan year.

All other expenditure categories have been budgeted based on the zero-based budgeting approach
and using pre-COVID trend data. Additionally, where appropriate, expenditure categories have
been increased to reflect the historically high level of inflation resulting in increased costs for
good and services.

In consultation with the Finance Committee, the contingency budget has been slowly phased out.
For 2022-23, no contingency budget has been allocated. Should an unbudgeted expense be
incurred, it will be absorbed into the current budget and/or be addressed with the Board of
Education through a possible use of fund balance.
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Introduction

On April 12, 1947, the voters of Northfield Township approved the establishment of Northfield Township
High School District 225 to meet the needs of students residing in the township. At the time the school
district was approved, Northfield Township was the only township without a high school and was
surrounded by New Trier, Maine, and Niles townships, all of which had established high schools of
outstanding reputation. After residents of the villages of Northfield petitioned to annex their properties
into New Trier Township High School District 203, the name of “Glenbrook” was endorsed through a
postal survey of the residents. The school district has since operated using the name Glenbrook High
School District 225.

The Glenbrook High Schools have a historic reputation of excellence. Many families choose to live in the
communities of Glenview and Northbrook specifically because they value the high quality and variety of
academic programs, athletic/extracurricular activities that are provided to all students. Indeed, many
former students of our high schools return to raise their own families in the community to ensure that
their own children have the opportunity to benefit from a Glenbrook education. Both longtime and new
residents of the community have come to expect a level of excellence from the school district. The Board
has committed to a goal of “intergenerational equity” that ensures that current and future Glenbrook
students will experience the same high-quality opportunities that have been provided to the community
since 1953.

Located approximately twenty-five miles north of downtown Chicago, Illinois, Glenbrook is a high school
district serving students in grades 9 — 12. During fiscal year 2021-22, the district served 5,132 students! in
two traditional high schools, Glenbrook North, located in Northbrook, and Glenbrook South, located in
Glenview, as well as in a therapeutic day school (Glenbrook Off Campus) also located in Glenview. This
represented a decrease of 36 students compared to fiscal year 2020-21.

The governing body consists of a seven-member Board of Education elected from within Glenbrook’s
boundaries, who each serve a four-year term. Board members are volunteers who do not receive a salary
for their services.

Financial Recognitions

Certificate of Excellence in Financial Reporting

Glenbrook High School District 225 has been awarded the Certificate of
Excellence in Financial Reporting (COE) recognition from Association of
School Business Officials International (ASBO International) for the past 10
years. The district first received the award in conjunction with the
Comprehensive Annual Financial Report from the 2007-2008 fiscal year.

In addition to nationwide recognition, the COE program provides school ‘,;
districts with additional feedback for use in continuing to improve the quality
of financial reporting and recognizes districts for their commitment to
excellent in financial management and reporting.

1t Enrollment data based on October 1, 2021 actual counts, as informed by the Enrollment Forecast Update for 2021-22.
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Certificate of Achievement for Excellence in Financial Reporting
Glenbrook High School District 225 has received the Certificate of

Achievement for Excellence in Financial Reporting from the Government
Finance Officers Association (GFOA) for the past 9 years. The district first
received the award in conjunction with our Comprehensive Annual Financial
Report from the 2008-2009 fiscal year.

This recognition is awarded to state and local governments that go beyond the
minimum requirements of financial reporting, by providing comprehensive
financial reports that provide transparency and full disclosure.

Moody’s Investors Services - Aaa Bond Rating
Glenbrook High School District 225 has received the highest bond rating
available for the district’s outstanding debt from Moody’s Investors Services.

The rating of ‘Aaa’ indicates that our obligations have been judged to be of the
highest quality, subject to the lowest level of credit risk.

S&P Global Ratings - AAA Bond Rating
Glenbrook High School District 225 has received the highest bond and

management rating available for the district’s outstanding debt from S&P
Global Ratings.

The rating of ‘AAA’ indicates that our capacity to meet our financial
commitments of our obligations is extremely strong. Additionally, a financial
management assessment (FMA) rating of ‘Strong’ indicates that our
management practices are strong, well embedded, and likely sustainable.

Illinois State Board of Education — Financial Recognition Status
Glenbrook High School District was issued the status of “Financial

Recognition” for 2022 from the Illinois State Board of Education. The
numeric rating of 4.00 indicates that the district is in the highest category of
financial strength. This rating was issued based on the 2020-21 Annual
Financial Report data.

The Illinois State Board of Education takes into consideration (5) factors when
assigning a financial profile designation2: fund balance to revenue ratio;
expenditures to revenue ratio; days cash on hand; percent of short-term
borrowing maximum remaining; percent of long-term debt margin remaining.

2 I1linois State Board of Education. (2022). School District Financial Profile. Retrieved from:
https://www.isbe.net/Pages/School-District-Financial-Profile.aspx
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Overview

In accordance with Illinois School Code (105 ILCS 5/33-1), Glenbrook High School District 225 is
governed by an elected, 7-member Board of Education. All members are elected at-large to four-year
terms, representing all residents in the district’s boundaries. Board elections are held during the month
of April as part of the consolidated election cycle in odd numbered years. Board members are volunteers
who do not receive a salary for their services.

Members

The Board of Education includes three officers: president, vice president, and secretary. The president
and vice president are elected annually by the Board membership, the secretary role is typically filled by
the Assistant Superintendent for Educational Services.

Current Board of Education members are as follows:

Bruce Doughty Peter Glowacki
President Vice President
(2025) (2025)

Matt O'Hara Michelle Seguin Skip Shein Marcelo Sztainberg Joel Taub

Member Member Member Member Member
(2025) (2025) (2023) (2023) (2023)

Major Powers and Duties
As stated in Board Policy 1020: School Board Legal Status Authority, the major powers and duties of the
Board include, but are not limited to:

1. Formulating, adopting, and modifying Board policies, at its sole discretion, subject only to
mandatory collective bargaining agreements, other agreements entered into by the Board, and
State and federal law.

2. Employing a Superintendent and other personnel, making employment decisions, disciplining
and dismissing personnel, and establishing an equal employment opportunity policy that
prohibits unlawful discrimination.
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10.

11.

12.

13.
14.

15.
16.

17.

18.

Through policies or directives issued by the Board, direct the Superintendent, in his or her charge
of the district as the chief executive of the District.

Approving the annual budget, tax levies, major expenditures, payment of obligations, annual
audit, and other aspects of the district’s financial operation; and making available a statement of
financial affairs as provided in State law.

Entering into contracts including using the public bidding procedure when required.

Indemnifying, protecting, and insuring against any loss or liability of the District, Board
members, employees, and agents as provided or authorized by State law.

Providing, constructing, controlling, and maintaining adequate physical facilities; making school
buildings available for use as civil defense shelters; and establishing a resource conservation
policy.

Establishing an equal educational opportunities policy that prohibits unlawful discrimination.
Approving the curriculum, textbooks, and educational services.

Evaluating the educational program and approving School Improvement and District
Improvement Plans.

Presenting the District report card and School report card(s) to parents/guardians and the
community; these documents report District, School and student performance as required by
state statute.

Establishing and supporting student discipline policies designed to maintain an environment
conducive to learning, including deciding individual student discipline brought before it.

Establishing attendance units (schools) within the district and assigning students to the schools.
Establishing the school year and calendar.

Requiring a moment of silence to recognize veterans during any type of school event held at a
District school on November 11.

Entering into joint agreements with other boards and other governmental agencies to establish
cooperative educational programs or to provide educational facilities.

Complying with requirements in the Abused and Neglected Child Reporting Act. Specifically, each
individual Board member must, if an allegation is raised to the member during an open or closed
Board meeting that a student is an abused child as defined in the Act, bring to the attention of the
Board to direct the Superintendent or other equivalent school administrator to comply with the
Act’s requirements concerning the reporting of child abuse.

Communicating the schools’ activities and operations to the community and representing the
needs and desires of the community in matters pertaining to the district.

GLENBROOK
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Meetings and Committee Structure

To fulfill their duties, the Board of Education meets regularly on the second and fourth Mondays of each
month. All meetings of the Board of Education are open to the public and are organized in accordance
with the Illinois Open Meetings Act (5 ILCS 120). During each meeting members of the public are invited
to address the Board in accordance with Board Policy 2030. As a result of the coronavirus pandemic, the
Board of Education expanded access to its meetings through the implementing of live streaming via the
Zoom Webinar platform. Information regarding how to access the live streaming event is included with
each Board agenda.

In addition to the regular meetings, the Board of Education has established two standing committees to
facilitate the review of topics relevant to the operation of the school district. These committees include:
e TFacilities; and
e TFinance.

Each committee includes up to three (3) members of the Board of Education, as well as members of the
District and School leadership teams (e.g., Superintendent, Associate Superintendent, Principals,
Assistant Superintendents, Executive Directors, Directors, Associate Principals, and Managers). Board
committees meet periodically throughout the school year and provide an opportunity to review draft
proposals and recommendations from the Administration in a working group setting. Proposals and
recommendations are then revised as needed, and typically presented to the full Board at the next regular
meeting.

10
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Organizational Chart
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The Board of Education is responsible for employing a Superintendent and other personnel, including the
district’s leadership team. An organizational chart outlining the district’s leadership team is presented as

follows:

Assistant Superintendent for
Administrative Services*®

Educational Services*

Superintendent® -

Executive Director for
Communications®

Executive Director for
Human Resources*

- Principals*

|

Senior Leadership Team

B Associate Superintendent* SEBM  Director of Operations/ KA. Build.ini\gisaanr;dg Grounds

Assistant Superintendent for il

Benefits Manager
il Director: °f/“c“§l‘3‘3“ Services Fiscal Services Manager

Payroll Manager
Associate Buildings and
Grounds Managers

Assistant Buildings and
Grounds Managers
B e chnology Services Managed

-
==
Innovation
=
=3 ===
s

|Assistant Safety and Security |
Managers

Instructional Supervisor
Off Campus

Current senior leadership team members include:

District Office Positions
Superintendent
Associate Superintendent

Assistant Superintendent for Administrative Services
Assistant Superintendent for Educational Services

Executive Director of Human Resources
Executive Director of Communications
Director of Business Services / CSBO
Director of Instructional Innovation
Director of Operations / CSBO

Director of Special Education

Buildings and Grounds Manager

Safety and Security Manager
Technology Services Manager

School Positions
Principal — Glenbrook North High School
Principal — Glenbrook South High School

Dr. Charles Johns

Dr. R.J. Gravel

Mr. Brad Swanson
Dr. Rosanne Williamson
Ms. Angelica Romano
Ms. Carol Smith

Ms. Vicki Tarver

Mr. Ryan Bretag

Dr. Kim Ptak

Dr. Jennifer Pearson
Mr. Brian Murdy

Mr. Joel Reyes

Mr. Ryan Manly

Mr. Jason Markey
Dr. Barbara Georges
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District Leadership Team

Associate Principal — Glenbrook North High School — Administrative Services
Associate Principal — Glenbrook North High School — Curriculum and Instruction
Associate Principal — Glenbrook South High School — Administrative Services
Associate Principal — Glenbrook South High School — Curriculum and Instruction

Mrs. Lauren Bonner
Dr. Ed Solis

Mr. Casey Wright
Mr. Cameron Muir

GLENBROOK
HIGH SCHOOLS
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Budget Calendar

Developing a budget is a year-long process that dynamically adjusts in response to local and external
changes. At the core of the budget development process is a series of action items driven by state and
federal guidelines, as well as a rich history of consistent and timely planning practices in our District.
These action items are outlined in the annual budget development calendar that follows:

July
»  Fiscal Year Begins
=  BOE Action: Approval to Make Available the Tentative Budget and to Schedule a Public Hearing on
the Budget (105 ILCS 5/17-1)

August
*  Conduct Independent Audit of Financial Statements from Prior Fiscal Year
(105 ILCS 5/3-7)

September

=  BOE Action: Hold Public Hearing on the Tentative Budget (105 ILCS 5/17-1)
=  BOE Action: Adoption of the Final Budget (105 ILCS 5/17-1)

October
*=  BOE Informational Item: Annual Audit Update
=  BOE Informational Item: Master Facilities Plan Update
»  BOE Action: Approval of the Annual Financial Report
=  BOE Action: Approval of Capital Projects; Authorize Architectural Services and Bid

November
*=  BOE Informational Item: Enrollment Forecast Update
=  BOE Action: Approval to Publish the Estimated Tax Levy (105 ILCS 5/17-1, et seq.)
and to Schedule a Public Hearing on the Estimated Levy (35 ILCS 200/18-55)
*  BOE Action: Approval of Health Insurance Renewal

December
=  BOE Action: Hold Public Hearing on the Estimated Tax Levy (35 ILCS 200/18-55)
*  BOE Action: Approval of the Tax Levy (105 ILCS 5/17-1, et seq.)
*=  BOE Informational Item: Updated 5-Year Financial Projection

January

February
*=  BOE Action: Approval of the School Operating Budgets and Small Building Projects
*  BOE Action: Approval of Student Fees

March
»  BOE Action: Approval of Certified Staffing FTE
»  BOE Action: Approval of Contracted Services Contracts (If Applicable)

April
*  BOE Action: Approval of Non-Certified Staffing FTE
= BOE Action: Approval of Capital Project and Life Safety Bids

May
*=  BOE Informational Item: Updated 5-Year Financial Projection

June
=  BOE Action: Approval of Administrative and Non-Union Salaries
*  Fiscal Year Ends

13
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Those items listed as BOE Action represent topics that will be presented to the Board of Education by the
Administration for consideration. These items will always include an administrative recommendation for
action and will also denote any statutory timelines that might apply.

Items listed as BOE Informational Item represent topics that will be discussed at a Finance Committee
meeting, as well as a regular Board of Education meeting. These items do not require formal action by the
Board, but often are presented with the goal of receiving feedback and direction from its members.

Collective Bargaining Agreements

While not specified in the budget development calendar, the district has three collective bargaining units
that are on a regular contract cycle. During the 2021-22 fiscal year, the Board of Education entered into
new agreements with the Glenbrook Educational Support Paraprofessional Association (GESPA) and the
Glenbrook Educational Support Staff Association (GESSA). The current terms for the agreements are as

follows:
Association Current Contract Negotiation Topics
Glenbrook Education Association July 1, 2018 — 2022-23 School Year
(GEA) June 30, 2023 = All Contract Language
Glenbrook Educational Support July 1, 2022 — 2026-2027 School Year
Paraprofessional Association June 30, 2027 = All Contract Language
(GESPA)
Glenbrook Educational Support Staff | July 1, 2022 — 2026-2027 School Year
Association June 30, 2027 = All Contract Language
(GESSA)

Traditionally the Board of Education and Associations enter into new agreements during the summer
months, applicable to the first day of the fiscal year in which a new contract is approved.

Accounting Basis

In accordance with the National Council on Governmental Accounting (NCGA) and the Governmental
Accounting Standards Board (GASB), the district prepares its financial statements using a modified
accrual basis of accounting. As defined in GASB Interpretation No. 6, “The general purpose of these
standards is to adapt accrual-basis recognition and measurement of the effects of certain types of
transactions and events as necessary to measure and report flows of current financial resources-the
measurement focus of governmental fund financial statements”s. As of fiscal year 2017-18, the district
accrues expenditures occurring within 45 days of the close of the fiscal year.

Budget Structure

Glenbrook’s budget is organized first by site (e.g., District; Glenbrook North; Glenbrook South) and
second by program (e.g., English instruction; psychological services; technology services). Of the
programs, several have been identified by the Board of Education as self-sufficient, meaning, they are
responsible for covering all of their expenses through separate revenue source (e.g., summer school). All
other programs are financially supported through the district’s regular revenue sources. These sources
include property taxes, state/federal grants, student/user fees, and other local revenue types. A listing of
programs is presented on page 33.

Beginning with the 2018-19 fiscal year, the Illinois State Board of Education (ISBE) required school
districts to report expenditures at the school level. This requirement is associated with the State’s efforts
to implement the federal Every Student Succeeds Act (ESSA). As stated by ISBE, this reporting, “is not

3 Governmental Accounting Standards Board. 2000. Interpretation No. 6 of the Governmental Accounting Standards Board.
Retrieved from:
http://www.gasb.org/cs/BlobServer?blobkey=id&blobwhere=1175824062796&blobheader=application%2Fpdf&blobcol=
urldata&blobtable=MungoBlobs
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intended to be used for state accountability purposes; rather, ISBE expects the resulting data to be used at
the local level to inform decision making while also meeting federal requirements”. Site-based
expenditure data will be reported as part of the school report card published in the fall of 2020. Itis
important to note that a school is considered any institution within a school district, serving students in
grades Pre-K to 12, that is considered a stand-alone school. For Glenbrook, this includes the following:

Local Education Agency (LEA) RCDTS (State Identifier)
Glenbrook North High School 050162250170001
Glenbrook Off Campus Center 050162250173002
Glenbrook South High School 050162250170002

In fulfilling the reporting requirements, “all district expenditures, including but not limited to personnel
costs, transportation, security, administration, and those that are funded privately” should be classified as
either a Site-Level or District Centralized expenditure4.

Site-Level Expenditures include all those expenses that can be associated with the operation of an LEA.
For example, this includes the personnel, instructional materials, and operational expenses that are tied
to a specific site.

District Centralized Expenditures include expenses that cannot be associated with an individual entity,
based on how they are billed, assessed, or otherwise calculated. For the 2018-19 fiscal year, each school
district has been granted authority to determine how centralized expenditures should be divided.

The general calculation is as follows:
Expenses Supported through Federal Dollars

Site-Level Expenditures
+ Site’s Share of District Centralized Expenditures

+ Number of School Site Students

= Per-Pupil Expenditure

Expenses Supported through State/Local Dollars
Site-Level Expenditures
+ Site’s Share of District Centralized Expenditures

+ Number of School Site Students
= Per-Pupil Expenditure

The structure of the school district’s general ledger already provides for this level of reporting, requiring
minimal modifications. ISBE will be facilitating guidance sessions throughout the region this fall, to
support individual school districts as part of this new requirement. The Business Services leadership
team has worked with federal grant managers, the school leadership teams, and ISBE to ensure that the
district meets all compliance requirements for the fiscal year budget.

Budgeting Approach

There are many ways to define a budget. Merriam-Webster defines a budget as, “A statement of the
financial position [of an organization] for a definite period of time based on estimates of expenditures
during the period and proposals for financing thems”. In an effort to provide the best estimate of
expenditures and revenues, the district utilizes a variety of resources and tools including line-item trend

4 Illinois State Board of Education. (2018). Every Student Succeeds Act Site-Based Expenditure Reporting Guidance. Retrieved from:
https://www.isbe.net/Documents/ISBE-Site-Based-Expenditure-Reporting-Guidance.pdf
5 Merriam-Webster. (2017). Definition of Budget. Retrieved from: https://www.merriam-webster.com/dictionary/budget
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analysis, estimated financial impact of pending legislation, and consistent calculation methods over time.
While a budget is only an estimate of the expenditures and revenues, it represents the annual financial
plan that is developed and consistently managed throughout the school year to ensure the financial
stability of the district.

There are many parts of the district’s expenditures which are formula-driven and reviewed by the Board
of Education on a consistent schedule (as illustrated through the budget development calendar).
Examples of formula-driven components of the budget include:

= School Operating Budget (Basic Allocation; Per Student Allocation);

= Licensed Personnel Allocation;

=  Special Education Personnel Allocation; and

= Non-Licensed Personnel Allocation.

Using formula-driven budget allocations, the district is able to make consistent, responsible, and fair
financial decisions that ensure generational equity, and reflect its commitment to long-term, strategic
planning. Budget components that are not formula-driven are developed using a modified, zero-based
budgeting approach. Using this approach, budget managers start the budget development process by
considering;:

= Historical data presented within the general ledger (e.g., trends in purchasing activities within

certain expenditure objects);

= Review of current and future year individual program and school initiatives;

= Review of District-wide strategic plan initiatives; and

= Requests from department staff and students.

Budget managers are cognizant that each line in their budget starts at $0. Using the information available
to them, as well as a team-based decision-making process that takes place within each program, budget
managers submit a budget request to their school leadership team, or in the case of a District program,
the Business Services department leadership team. Budget requests are subsequently reviewed by the
leadership teams, compared to previous year expenditures (to prevent incremental budgeting), and
prioritized within the larger school or District scope of needs, wants, and limited resources.

As illustrated in the budget development calendar presented, the majority of the district’s budget is
reviewed by the Board of Education between the months of February and April, prior to the start of the
new fiscal year on July 1st. Taking this into consideration, most budget managers schedule their budget
development processes based on these milestone dates, with most first drafts created during the months
of December and January.
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Background

From its inception, Glenbrook High School District 225 has sought the finest staff from across the country
with the purpose of providing educational opportunities that would match or surpass the existing high
schools in the area. Without question, the most important resource of the Glenbrooks since the doors of
Glenbrook High School were opened in 1953 has been the professional staff. Without highly qualified,
talented, and visionary teachers and administrators, our schools would not be able to realize their full
potential. Residents enjoy outstanding leisure opportunities and community services. However, when
residents are surveyed, they cite the second most important reason for living in Glenview or Northbrook
to be the quality of the public schools. The quality of the Glenbrook schools is heavily dependent on the
performance of the staff.

According to research, the maintenance and retention of a high-quality staff is essential for students to
reach their potential as leaders. The number one goal of Glenbrook High School District 225 is student
achievement, and the quality of the learning experience students receive is one of the most important
factors in student achievement. The opportunities offered by the high schools are designed to prepare
students for the future by providing rigorous academic challenges and extra-curricular offerings that
promote overall physical and emotional development. The educational purpose of the district was set
early and clearly defined in the motto “We educate for living.” More recently the purpose is contained
within the adopted mission of the district, which states, “Glenbrook . . . is a learning community dedicated
to students and committed to quality of thought, word, and deed.”

Recruitment

The standard practice of the district is to hire outstanding candidates that are within a reasonable cost
based upon the needs of the students. For teaching positions, a target range for all hires that is equivalent
to the base salary for teachers at the MA, Step C level. This gives the schools the flexibility they need to
consider candidates with some experience who are usually more successful as they enter the Glenbrooks.
The district strives to hire accomplished personnel that demonstrate success in their personal academic
performance, set high expectations for themselves, have a vision for their area of concertation, and a true
commitment to students.

Compensation

The establishment of a professional staff supported by an equally talented and dedicated support staff is
essential. It is the philosophy of the school district that staff that can meet the aspirations of the
Glenbrook school community can be obtained, developed, and maintained at a reasonable cost to
taxpayers. Therefore, the district seeks to compensate staff at levels that are in the middle or average of
salary levels offered by similar contiguous districts or comparable private sector entities.

Personnel Allocations (Staffing Levels)
Glenbrook High School District 225 has implemented a formula-based approach to determining
personnel resource allocations for each school year. The allocations processes are separated into three
groups: certificated staff, special education certificated staff, and non-certificated staff. In general, all
personnel decisions take into consideration:

¢ Enrollment projections;
Student course requests and actual course enrollments;
School and District academic goals;
Negotiated class sizes and State-mandated case load ratios;
Board of Education-approved assignments and releases.

Recommendations for personnel resource allocations, commonly referred to as FTE allocations, are
prepared by the Human Resources leadership team, in partnership with the Superintendent and the
school leadership teams. FTE allocations are presented to the Board of Education in the spring prior to
the start of the fiscal year. To ensure that FTE allocations are not exceeded, a review procedure has been
established as follows:
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Step 1 Recommendation for FTE presented to the Board of Education.

Step 2 Any newly hired personnel presented the Board of Education along with
an initial salary placement.

Step 3 A payroll directive is created by a Human Resources specialist, approved by a
Human Resources administrator, and submitted to the Payroll Team.

Step 4 The Payroll Team verified the payroll directive with prior Board action and create

the compensation agreement in the financial management software (Skyward), if
available FTE is available, and prior approvals have been received.
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Overview

Every year, using October 1st fall housing enrollment data the district updates its enrollment projections
using a cohort survival method. Additionally, for the last few years, the district has hired Dr. Jerome
McKibben to update his population forecast calculation. The results of the two methodologies are within
one percent of each other for the first three years, after that, Dr. McKibben’s forecast has proven more
accurate.

Glenbrook Cohort Survival Forecast

The cohort survival forecast uses feeder enrollment figures and extrapolates the past and present into the
future by following and tracking cohorts of students as they progress from one grade to the next. The
following chart compares the recent projection using October 1, 2021, fall housing data with the projection
calculated a year ago using October 1, 2020, fall housing data. Calculations using the cohort survival
method have been most accurate projecting three years out, as such the below table shows projections for
the next three fiscal years.

District Glenbrook North Glenbrook South
10/2021 | 10/2020 0/(U) 10/2021 | 10/2020 0/(U) 10/2021 | 10/2020 0/(U)
2021-22 | 5,132 5,104 28 2,052 2,040 12 3,080 3,064 16
actual estimate actual estimate actual estimate
2022-23 | 5,094 5,072 22 2,080 2,077 3 3,014 2,995 19
2023-24 | 5,036 5,028 8 2,093 2,101 (8) 2,043 2,027 16
2024-25 | 5,008 n/a n/a 2,171 n/a n/a 2,837 n/a n/a

Dr. Jerome McKibben Population Forecast

The population forecast methodology differs from the district’s cohort methodology in that it primarily
assesses the impact of factors such as fertility rates, housing patterns, mortgage rate, mortality rates,
census data, migration patterns, unemployment rates and the dynamics of local private schools while also
taking feeder data into consideration. This comprehensive approach lends itself to increased accuracy in
long-term forecasts.

District Glenbrook North Glenbrook South

10/2021 | 10/2020 0/(U) 10/2021 | 10/2020 0/(U) 10/2021 | 10/2020 0/(U)

2021-22 | 5,132 5,120 12 2,052 2,054 (2) 3,080 3,066
actual estimate actual estimate actual estimate

14

2022-23 | 5,093 5,099 (6) 2,074 2,101 (27) 3,019 2,998 21

2023-24 | 5,044 | 5,078 (34) 2,088 | 2,132 (44) 2,956 | 2,946 10

2024-25 | 5,026 5,072 (46) 2,167 2,211 (44) 2,859 2,861 (2)
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Comparison of Enrollment Methodologies
The following chart compares the results of the two methodologies for calculating enrollment
projections. District-wide, the two methodologies are within 0.5% of each other over the next three years.

GLENBROOK
HIGH SCHOOLS

District Glenbrook North Glenbrook South

Pop. Cohort Pop. Cohort Pop. Cohort
Forecast | Survival 0/) Forecast | Survival o/ Forecast | Survival 0/)
2022-23 | 5,093 5,094 @) 2,074 2,080 (6) 3,019 3,014 5
2023-24 | 5,044 | 5,036 8 2,088 | 2,093 (5) 2,956 2,943 13
2024-25 [ 5,026 5,008 18 2,167 2,171 4) 2,859 2,837 22
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Overview

Northfield Township is in Cook County, Illinois, and is comprised of the Villages of Glenview, Northbrook,
and unincorporated parts of northern Cook County. In addition to its residential real estate, the
Township houses numerous national and international businesses. An analysis of several economic
datasetss identified the following as the district’s largest employers, within the District:

Employer Product or Service Location AT TR
Employees

Allstate Corporation Corporate Headquarters Northbrook 8,000
Company Headquarters;

UL, LLC Independent Nonprofit Testing and | Northbrook 1,700
Certification for Public Safety

. Retail Consumer Electronics and .

ABT Electronics, Inc. Major Household Appliances Glenview 1,700
Corporate Headquarters and

Astellas Pharma US, Inc. Wholesale Pharmaceutical Northbrook 1,150
Products
Corporate Headquarters and

Anixter, Inc. Distributor of YOICe, Video, Data, Glenview 1,000
and Power Wiring systems
Products

Kraft Heinz Foods., Co., Technology Food Products Research, Glenview 1000

Center Development and Kitchen Testing ’
Asset Management Services,
Including Private Equity,

Allstate Investments, LLC Commercial Mortgages and Northbrook 750
Investment Opportunities

NorthShore University Health . .

System, Glenbrook Hospital General Hospital Glenview 600

6 Source: Illinois Manufacturers Directory, 2020 Illinois Services Directory and the
Illinois Department of Commerce and Economic Opportunities.
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Equalized Assessed Value (EAV)
The equalized assessed valuation of all real property located within the boundaries of Northfield
Township is as follows:

EAV by Status
S’(rg;(r Total EAV Existing Property New Property
2021 TBD TBD TBD
2020 6,047,073,464 5,995,105,565 51,967,899
2019* 6,100,548,661 6,035,167,626 65,381,035
2018 5,272,721,056 5,272,721,056 45,843,135
2017 5,436,852,518 5,368,343,040 68,509,478
2016* 5,264,632,513 5,228,661,177 35,971,336
2015 4,390,619,134 4,350,789,183 39,829,951
2014 4,541,507,704 4,499,001,072 42,506,632
2013* 4,482,911,139 4,450,689,601 32,221,538
2012 5,037,187,441 4,985,843,731 51,343,710

* Denotes a triennial reassessment year in Cook County, Illinois

The continued growth of new property within Northfield Township signifies a thriving economy and a
growing residential community. According to the most recent information available from the Cook
County Clerk?, the composition of the district’s tax base is as follows:

EAV by Property Class
g(f;' Va’{‘l(l)ztl:ilon Residential Farm Commercial Industrial Railroad
2020 | 6,047,073,464 | 4,174,393,547 969 | 1,436,197,510 433,201,420 3,080,018
69.0% 0% 23.7% 7.2% 0.1%
‘2019 ‘ 6,100,548,661 | 4,160,636,254 91,111 | 1,524,886,339 411,948,123 2,086,834
68.2% 0% 25.0% 6.7% 0.1%
‘2018 ‘ 5,318,564,191 | 3,764,062,458 81,013 1,210,715,846 340,951,511 2,753,363
70.7% 0% 22.7% 6.4% 0.1%
‘2017 ‘ 5,436,852,518 | 3,847,864,406 82,437 | 1,245,922,686 340,388,538 2,594,451
70.7% 0% 22.9% 6.3% 0.1%
‘2016* ‘ 5,264,632,513 | 3,756,709,770 80,043 | 1,180,395,777 324,897,921 2,549,002
71.3% 0% 22.4% 6.2% 0.1%
‘2015 ‘ 4,390,619,134 | 2,991,516,817 124,429 | 1,099,941,610 296,538,704 2,497,570
68.1% 0.1% 25.0% 6.7% 0.1%
‘2014 ‘ 4,541,507,704 | 3,061,139,557 127,014 | 1,206,076,671 272,105,588 2,058,874
67.4% 0.1% 26.5% 5.9% 0.1%
‘2013* 4,482,911,139 | 3,192,189,440 3,700 805,924,983 482,846,272 1,946,744
71.2% 0% 18.0% 10.7% 0.1%

* Denotes a triennial reassessment year in Cook County, Illinois

7 Cook County Clerk. (2020). Cook County Agency EAV and Extension by Class for Tax Year 2019. Retrieved from:

http://www.cookcountyclerk.com/tsd/extensionsandrates/pages/default.aspx
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Acknowledging the presence of several large corporations in the district’s tax base, the following is a list of
the District’s largest taxpayerss:

Taxpayer Description 2018 Equalized Percent of
axpay P Assessed Value District’s EAV
Brookfield Property Retail Retail 59,840,055 1.033%
Allstate Insurance . o
Company Commercial 57,740,041 1.00%
Jones Lang LaSalle Commercial, Retail 51,430,471 0.89%
Walgreens Commercial 40,531,668 0.70%
Gateway Fairview Inc. Commercial 27,323,040 0.47%
Willow Festival Regency Retail 26,869,972 0.46%
ULLLC Commercial 25,347,345 0.44%
Astellas US Holding Commercial 21,776,736 0.38%
Northshore University . o
Health General Hospital 19,562,113 0.34%
Glenview Center IL Commercial 18,366,942 0.32%
Total 348,788,383 6.03%

8 Cook County Clerk’s Office. (2019). Tax Payers for Northfield Township High School District 225 — 2018 Tax Year.
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Property Tax Extension Limitation Law (PTELL)

In February 1995, the Illinois General Assembly passed tax cap legislation (P.A. 89-1) for Cook County
making it retroactive to the 1994 tax year. This legislation, known as the Property Tax Extension
Limitation Law (PTELL), controls the district’s ability to generate property tax revenues. PTELL permits
school districts to increase its non-bond property tax extension by the change in the Consumer Price
Index (CPI) or 5%, whichever is less. Additionally, school districts have the opportunity each year to
increase its property tax extension by capturing new property that has come onto the tax rolls. This is
accomplished by multiplying the limiting rate (non-bond property tax rate) by the amount of new
property identified by the County in the extension preparation process.

In addition to P.A. 89-1, the Illinois General Assembly amended Article 20, which limits the amount of
taxes for debt service that can be generated through the sale of non-referendum bonds, to the district’s
1994 aggregate non-referendum debt service amount, increased annually by the change in the Consumer
Price Index (CPI). This amount is referred to as the Debt Service Extension Base (DSEB). For the 2021
tax year, the DSEB limit is $2,525,402.

Outstanding Debt

In November 2006, the voters of District 225 approved a $94 million building bond referendum
increasing the debt service tax rate by 8.5 cents. As outlined in the district’s pre-referendum planning
process, initial proceeds were used to restructure debt, with the balance of funds invested for future
capital projects. As a result of these transactions, approximately $4 million was replenished to the
district’s operating funds that had previously been restricted for alternate revenue bond payments,
building maintenance and infrastructure.

In October 2016, the District approved the refunding of existing debt from the 2006 referendum, to
maximize debt service funds given historically low interest rates. The district was able to save
approximately $6.6M in interest expenses because of the refunding activities. With access to these
savings, and additional DSEB capacity, the district was able to raise approximately $15M through the sale
of limited life safety bonds, for the purposes of performing necessary facility and learning space projects.

In January 2018, the District approved the refunding of existing debt from the 2006 referendum (Series
2008 bonds), to maximize low interest rates. The district was able to save approximately $1.7M through a
uniform debt restructure. The savings of this debt issue was wholly passed on to the school district’s
taxpayers, through slightly lower debt service rates for tax years 2025, 2026, and 2027.

In June 2020, the District approved the refunding of existing debt from the 2006 referendum, to
maximize debt service funds given historically low interest rates. The district is estimated to save
approximately $800,000 in interest expense because of the refunding activities. The savings of this debt
issue will be wholly passed on to the school district’s taxpayers, through slightly lower debt service rates
for tax years for tax years 2024, 2025, 2026, and 2027.

A goal of the 2016, 2018, and 2020 debt restructuring was to positively position the district to become
debt free after tax year 2027, or on January 1, 2028, after all final debt service payments have been made.
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As of July 2022, the District is carrying the following debt:

Series Debt Type Oll::;il:rlllt)l?;g Talji:i I;(far
2020 General Obligation Refunding School Bonds $8,285,000 2026
2018 General Obligation Refunding School Bonds $13,075,000 2026
2017 Limited Tax Life Safety Bonds $9,980,000 2026
2016A | Refunding Bonds $17,845,000 2024
2016B | Limited Tax Life Safety Bonds $4,485,000 2026

Total $53,670,000
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Tax Rate

The district’s tax rate is determined as part of the Cook County tax extension preparation process. The tax
rate is composed of two parts: operating funds extension; debt service extension. Each part is explained
in detail.

Operating Funds Extension Calculation

The operating funds extension starts with the assumption that the district is entitled to receive the prior
tax year’s extension, increased by the change in CPI or 5%, whichever is less. This amount is subsequently
divided by the equalized assessed value (EAV) for the current tax year, minus any new growth that has
come onto the tax roll. This amount results in a limiting rate, which, when multiplied by 100, results in
the operating funds tax rate.

Below is an illustration of this calculation for the 2020 tax year:

Application of PTELL Calculation to Determine Property Tax Extension for Operating Funds

Operating Funds -25t Year's OFs Factor This Year's OFs This Year's EAV Limiting Rate | This is lf;eftax rate 'g%g ]
Extensi L Extension . x 100 assessed for every in
Exmmgfor (E 1+ CPI0.023) (Minus New Growth) EAV: This cannot be
Property $111,737,649  x 1.023 =| $114,307615 |+ $5995,105,565 = 1.907 calculated until the Gounty
announces the EAV in May
Operating Funds This Year's EAV from Note about New Growth: Recognizing new growth through the tax levy
Extension for  Limiting Rate New Growth process allows the District to increase its extension beyond what is
New, Growth limited to CPI. If a District d t capt wth in a gi
iy imited to CPI. If a District does not capture new growth in a given year,
County Clerk in 0.01907 X $51,967,899 - $991,028 the extension will not increase as much as it could. Overtime, the impact
Tax Year 2017 ’ D ’ of not maximizing an extension in a given year compounds, resulting in a
$115,298,643 substantial loss in revenue to support educational programs.

Debt Service Extension
The debt service extension is calculated by taking the total amount of debt service to be paid, along with
any Loss and Cost factord that has been requested, divided by the total EAV for the current tax year. This
amount, when multiplied by 100, results in the debt service tax rate.

Below is an illustration of this calculation for the 2020 tax year:

Calculation of the Debt Service Property Tax Extension

Debt Service This Year's Total EAV This Year's DS Note about Debt Service: Unlike the operating funds extension, the debt
Debt Servi Rate (Including New Growth) Extension service extension is not limited by PTELL. This is because debt can only
Exton.srl‘;:. be issued by a voter-approved referendum, or through use of the debt
0.1770 % $6,047,073,464 - $10,703,320 service extension base (DSEB), which has been excluded from PTELL
consideration.
$10,703,320

9 The County Clerk has the authority when determining tax rates for the extension of tax levies to impose an additional rate factor to
account for the loss and cost of uncollected taxes. The rate applied depends on the historical trend of uncollected taxes for the
county. As a result, Cook County can add 5% to debt service levies to account for anticipated shortfalls. This factor further ensures
that the District will collect sufficient property taxes as are necessary to fund operations and make all required debt payments.
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Total Tax Rate
The district’s total tax rate is the combination of the operating funds tax rate and the debt service tax rate.

Below is an illustration of the total tax rate for the 2020 tax year, as well as a sample impact analysis on a
home that is valued at $500,000:

Calculation of the Overall Tax Rate

Operating Funds Tax Rate 1.907 This is the limiting rate shown above
Debt Service Tax Rate + 0.177 This is the debt service rate shown above
District 225 Tax Rate = 2.084 Rounding inprecision per Cook County

Impact of Property Tax Extension on a $500,000 Home

Assessor's Fair Market Value $500,000 Cook County assesses all real property at least once every three years
Cook County A t% X 0.10
Assessed Value = $50,000
State Equalizer - Multiplier Ths lllinois Department of Revenue announces the real property equalization factor for Cook County
(Final 2020 Used) x 3.2234 each spring for the previous tax year
Equalized Assessed Value = $161,170
Homestead Exemption - $10,000 PA. 100-0401 increased the General Homestead Exemption from $7,000 to $10,000
Other Exemptions - $0.00
EAV After Exemptions = $151,170 This is the value of real property that will be taxed
District 225 Tax Rate = 3.019
EAV After Exemptions X $151,170
District 225 Tax Obligation = $4,564 This is the amount a taxpayer will owe in District 225 taxes

Tax Rate History
Below is a summary of the district’s tax rate by fund. A notation of the statutory maximum rates is
identified for those funds that are limited.

Fund Description 2017 2018 2019 2020 2021 Il\gaa;
10 | Education 1.7447 1.8427 1.6597 1.7435 TBD None'°
20 Operations & Maintenance 0.0758 0.0775 0.0675 0.0852 TBD 0.5500
30 Building Bonds 0.1193 0.0775 0.1329 0.1346 TBD None
30 Limited Bonds 0.0393 | 0.0402 | 0.0350 0.0353 TBD None
30 Limited Life Safety Bonds 0.0058 0.0067 | 0.0065 0.0071 TBD None
40 Transportation 0.0379 0.0387 0.0338 0.0255 TBD None
50 IMRF 0.0284 0.0290 0.0253 0.0170 TBD None
51 Medicare/Social Security 0.0341 0.0349 0.0304 0.0307 TBD None
70 Working Cash 0.0161 0.0165 0.0144 0.0043 TBD 0.0500

Total District Tax Rate* 2.1014 2.164 2.006 2.084 TBD

10 Public Act 100-465 removed the specific rate limit for the Educational Fund levy for all school districts subject to PTELL.

1 For Tax Year 2016 and prior, the Cook County Clerk’s office rounds the thousandths place value up, if the ten thousandths place
value equals an amount greater than o (e.g. 2.1101 = 2.111). This rounded value serves as the published tax rate for the taxing
agency.
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Overview of the General Ledger

Illinois School Code and Illinois Administrative Code outlines a series of requirements for developing and
managing school district financial records. Each account within the district’s general ledger follows a
prescribed format composed of state and locally defined components:

10 E 200 1130 4100 00 001040
Fund Type Location Source / Object Subject Program+
Function

+ Programs are defined by the district and are not a required accounting element by the state.

The Illinois State Board of Education as prescribed by the Illinois Program Accounting Manual requires
the use of specific account dimensions. Asset, Liability, Fund Balance, and Revenue accounts must
include, at minimum, the Fund and Function account dimensions. Expenditure accounts must include, at
minimum, the Fund, Function, and Object account dimensions.

The district’s financial software program has the functionality to further define the Chart of Accounts with
additional account dimensions: Type, Location, Subject, and Program.

Fund

A “fund” is an independent fiscal and accounting entity requiring its own set of self-balancing accounts,
which are created in accordance with special regulations, restrictions, and limitations that earmark each
fund for a specific activity or for attaining certain objectives. Each fund must be accounted for so that the
identity of its resources and obligations and its revenues and expenditures is continually maintained.

Type
The type account dimension identifies balance sheet accounts: Asset (A), Liabilities (L), or Fund Balance
(Q); and operating statement accounts: Expenditures (E) and Revenue (R).

Location

The location account dimension allows the district to identify activity related to a specific building and/or
entity: District (100), Glenbrook North (200), Glenbrook South (300), Glenbrook Off Campus (500),
Glenbrook Transition (600), Glenbrook Aquatics (950).

Function
An account’s function (for expenditure accounts) or source (for revenue accounts) represents the purpose
for the account, and the types of activities that are recorded within the account’s ledger.

¢ Revenue sources are classified into four broad categories: Local (1000s), State (3000s), Federal
(4000s), and Other Sources (7000s).

e Expenditure functions are classified into seven broad categories: Instruction, Support Services,
Community Services, Payments to other Districts/Government Units, Debt Service,
Contingencies, and Other Financing Uses. Examples of functions include Property Tax
Collections, Regular High School Programs, and Technology Services.

Object
An expenditure account’s object represents a specific expenditure category within a function. Examples of
expenditure objects include Teacher Salaries, Equipment Purchases, and Non-Consumable Supplies.

Subject
The subject account dimension identifies budgetary responsibility for an account: (10) District Office, (20)

Glenbrook North, (30) Glenbrook South, and (50) Glenbrook Off Campus.

Program
A program is an accounting element used by the district to classify and group accounts together for an

individual program or purpose. It also provides the capability of exercising budgetary control and the
preparation of special reports.#
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Explanation of Funds

Funds Included within Financial Statements

Operating Fund

The Operating Fund is composed of the Education (10), Glenbrook Aquatics (15), Food Service (19),
Operations & Maintenance (20), Transportation (40), Illinois Municipal Retirement Fund (50), Social
Security (51), Working Cash funds (70), and Community Programs (96) funds. The Operating Fund
provides for the day-to-day services necessary to operate the school district.

The Board of Education has established a budget policy that requires unassigned reserves in the operating
funds be maintained at a level equal to approximately 33% of the next year’s projected operating expense
budget. For the 2021-22 fiscal year, this amount equals $44,519,262 (note: direct expenditures).

Debt Services Fund

The Debt Services Fund is composed solely of Debt Service (30). This fund is required when taxes are
levied to retire bond principal or to pay bond interest, or if other revenue is pledged to pay principal,
interest, or service charges on other long-term debt instruments.

Capital Projects Fund
The Capital Projects Fund is composed solely of Capital Projects (60) and Life Safety (9o) funds. This
fund is utilized to record capital improvements to facilities.

This fund is also utilized to record improvements to facilities as outlined by an approved life safety plan
filed with the Regional Office of Education and the Illinois State Board of Education.

Funds Excluded from Financial Statements

Agency Fund

The Agency Fund (99) is utilized to record revenue and expenditures resulting from student activities,
programs, parent organizations, or other designated staff programs approved by the Board of Education.
Agency funds are considered property of the students and/or groups, and not the Board of Education.
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Instructional Programs

1000 | General Instruction 1001 Financial Aid 1005 | Visual Arts 1010 | Drama Instruction

1015 | Driver Education 1020 | English 1025 | Evening HS Instruction 1030 | World Language

1035 | Health Education 1040 | Mathematics 1045 | Music/Performing Arts 1050 | Physical Education

1055 | Science 1057 | STEM 1060 | Social Studies 1065 | Team

1150 | Reading Improvement 1152 | Academic Resource Center 1155 | Titan Learning Center 1160 | Summer School

1162 | Summer Service Learning 1170 | Extended School Year 1180 | English Language Learners 1300 | Special Education Services
1305 | District SpEd Placements 1310 | Assistive Technology 1312 | Social/Emotional 1315 | Special Education Instruct
1320 | Dev. Learning Skills 1322 | Learning Disabilities 1325 | Special Education Resource 1330 | SpEd Job Coaching
1350 [ Transition Services 1360 | Off Campus Instruction 1370 | Hospital Instruction Svcs. 1380 | Glenbrook United

1400 | Vocational Education 1405 | Technical Education 1410 | Broadcasting 1415 | Business Education
1425 | Family/Consumer Science 1435 | Preschool 1650 | Academy 1900 [ Alternative Programs
1911 | Rental of Facilities 1999 | Contingency

Support Services

2100 | Student Activities 2110 | Dean's Office 2114 | Residency 2116 | GEA

2120 | Guidance Services 2123 | Guided Studies 2125 | College Resource Center 2126 | Peer Group

2130 | Health Services 2131 | School Health Center 2135 | SLP Services 2140 | Social Work Services
2141 | Social Work Svcs-Intern 2150 | Psychological Services 2151 | Psychological Svcs-Intern 2160 | Section 504

2190 | Supervision/Security 2210 | Improvement of Instruction 2220 | Library Services 2230 | Assessment & Testing
2310 | Board of Education 2311 | Tort 2320 | Superintendent's Office 2324 | Educational Services
2410 | Principal's Office 2510 | Business Services 2520 | Fiscal Services 2525 | Payroll Services

2530 | Debt Service 2550 | Transportation 2560 | Food Service 2573 | Bookstore

2574 | Printing and Duplicating 2610 | General Administration 2630 | PR/Communications 2640 | Human Resources Dept.
2645 | Employee Benefits 2649 | Employee Wellness Prog. 2660 | Technology Services 2664 | Student 1:1 Technology
2665 | Instructional Innovation

Community Programs

5505 | Glenbrook Aquatics | 5510 | Swim America [ 5515 [ Glenbrook Aquatics-Diving | 5520 | Aquatics-Water Polo
5530 | Glenbrook Swim Club 10U | 5540 | Glenbrook Swim Club 12U | 5550 | Glenbrook Swim Club 13-14U | 5560 | Glenbrook Swim Club Senior
Athletic Programs

5100 | Athletics 5110 | Training Room 5200 | Athletics - Boys 5210 | Baseball

5215 | Boys Basketball 5216 | Boys Bowling 5220 | Boys Cross Country 5225 | Football

5230 | Boys Golf 5235 | Boys Gymnastics 5240 | Boys Lacrosse 5245 | Boys Soccer

5260 | Boys Swimming 5270 | Boys Tennis 5280 | Boys Track 5285 | Boys Volleyball

5290 | Boys Water Polo 5295 | Wrestling 5300 | Athletics - Girls 5305 | Badminton

5315 | Girls Basketball 5316 | Girls Bowling 5318 | Cheerleading 5320 | Girls Cross Country
5323 | Field Hockey 5330 | Girls Golf 5335 | Girls Gymnastics 5340 | Girls Lacrosse

5345 | Girls Soccer 5350 | Softball 5355 | Poms - Competitive 5360 | Girls Swimming

5370 | Girls Tennis 5380 | Girls Track 5390 | Girls Water Polo 5395 | Girls Volleyball

5400 | Summer Athletic Camp

Student Activities

5800 | Extra/Co-Curricular Act. 5805 | Auditorium 5810 | Chess Team 5815 | Poms/Cheerleading Club
5820 | Debate 5825 | Drama Productions 5830 | DECA 5835 | Forensics

5840 | FCCLA 5850 | Mathletes 5870 | Scholastic Bowl 5890 | Extra-Activities/Disc.
State / Federal Grants

3000 | State/Federal Grants 3001 | General State Aid 3220 | CTEI Grant 3235 | Agricultural Ed. Grant
3298 | Elementary STEM Grant 3299 | PLTW Grant 3305 | Bilingual TBE/TPI 3651 National Board Certified
3775 | School Safety Grant 3992 | Innovation Talent Grant 3995 | Library Per Capita Grant 4090 | Drug Free Communities
4300 | Title | - Basic 4400 | Title IV A SSAE 4489 | FEMA 4620 | IDEA-PL 94-142

4621 | IDEA-PL 94-142 CEIS 4622 | IDEA-PL 94-142 ARP 4745 | Carl Perkins Grant 4905 | Title Il IEP

4909 | Title lll LipLeps 4932 | Title Il Grant 4951 | DORS-Step Program 4990 | Medicaid

4996 | McKinney-Vento Homeless 4997 | ESSER 4999 | Other Misc Federal Revenue

Plant Operations

9000 [ Plant Operations 9005 [ Utilities [ 9010 [ Custodial Services | 9015 | Safety Committee

9050 | Building Maintenance 9080 | Grounds Maintenance | 9823 [ Construction Projects | 9827 | Life Safety Amendments
9830 | Special Building Projects
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Reconciliation of the 2021-22 Budget

DISTRICT

GLENBROOK
HIGH SCHOOLS 223

Combined Statement of Revenues, Expenditures,

and Changes in Fund Balance

Presented in this section is a combined statement of revenues, expenditures, and changes in fund balance
for all District budgeted funds. Please note that information presented is preliminary audited.
Audited numbers will be presented in October 2022 as part of the 2021-22 Annual Financial Report.

2021-22
Actual

Over Budget
(Under Budget)

All Funds Revenues

Local Sources

Property Taxes R1 127,308,075 132,023,937 4,715,862 103.70%
CPPRT R2 6,134,230 7,485,723 1,351,493 122.03%
The Glen Make Whole Payments 8,473,000 8,473,064 64 100.00%
Tuition 570,000 437,326 (132,674) 76.72%
Transportation Fees 427,500 435,216 7,716 101.80%
Student & Program Fees 3,715,211 3,873,854 158,643 104.27%
Interest Earnings 286,500 327,767 41,267 114.40%
Other Local Revenue 1,023,500 1,158,417 134,917 113.18%
State Sources
Evidence Based Funding 3,200,652 3,375,230 174,578 105.45%
Mandated Categorical Programs 485,000 545,691 60,691 112.51%
Other Categorical Programs 159,219 134,587 (24,632) 84.53%
Federal Sources
Categorical Programs R3 5,411,519 4,757,018 (654,501) 87.91%
Total Direct Receipts 157,194,406 163,027,831 5,833,425 103.71%
Other Sources of Funds
On-Behalf Payments 35,000,000 35,000,000 [¢) 100.00%
Transfers 1,500,000 1,500,000 0 100.00%
Proceeds from Sale of Bonds 9] o o -
Sale of Fixed Assets 20,000 9,585 (10,415) 47.93%
Total Other Sources of Funds 36,520,000 36,509,585 (10,415) 99.97%
Total Revenues 193,714,406 199,537,416 5,823,010 103.01%

All Funds Expenditures

1000 - Salaries

2021-22
Amended
Budget

Over Budget
(Under Budget)

Certified FTE Salaries 60,601,883 60,163,836 (438,047) 99.28%
Non-Certified FTE Salaries E1 16,472,807 15,409,580 (1,063,227) 93.55%
Non-FTE Salaries 8,493,691 8,250,200 (243,491) 97.13%
2000 - Benefits
Insurance and Wellness 14,787,906 14,787,127 (779) 99.99%
Retirement and Payroll Taxes 5,378,062 4,650,651 (727,411) 86.47%
Other Benefits 505,600 305,136 (200,464) 60.35%
3000 — Purchased Services E2 14,560,462 13,218,956 (1,341,506) 90.79%
4000 - Supplies & Materials 6,019,576 5,324,914 (694,662) 88.46%
5000 - Capitalized Outlay 3,837,217 4,636,351 799,134 120.83%
6000 — Dues, Fees, and Other E3 19,319,891 18,156,158 (1,163,733) 93.98%
7000 - Non-Capitalized Outlay 5,178,225 5,635,788 457,563 108.84%
8000 - Post-Employment Benefits E4 1,136,000 1,737,340 601,340 152.93%
Total Direct Disbursements 156,291,320 152,276,036 (4,015,284) 97.43%
Other Uses of Funds
On-Behalf Payments 35,000,000 35,000,000 o 100.00%
Transfers 1,500,000 1,500,000 [} 100.00%
Total Other Uses of Funds 36,500,000 36,500,000 o 100.00%
Total Expenditures 192,791,320 188,776,036 (4,015,284) 97.92%

Net Effect on Fund Balance

Change to Overall Fund Balance

2021-22
Amended
Budget
923,086

2021-22
Actual

10,761,380
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Comments Regarding the 2020-21 Budget

Explanation of Revenue Variances between Budget and Actual

R1 The Village of Glenview acted in December to end “The Glen” TIF district in December 2022 (one
year prior to its scheduled conclusion). This resulted in the school district receiving both a “make
whole” payment and property taxes during the 2021-22 fiscal year.

R2 The statewide CPPRT fund experienced a significant increase in revenues compared to the initial
estimate published by the Illinois Department of Revenue in August 2021.

R3 As of July 2022, the District has not received certain categorical payments related to the 2021-22
Fiscal Year. These payments may be accrued as part of the final audit and are detailed on pages
58-60 of this document.

Explanation of Expenditure Variances between Budget and Actual

E1 A substantial number of buildings and grounds and security personnel positions were not filled
during the 2021-22 school year. As a result, the school district did not expend funds for salaries
and benefits for those positions.

E2 There are several outstanding transportation invoices for services rendered during the 2021-22
school year that have not yet been received and will be later accrued to the 2021-22 fiscal year.

E3 There are several outstanding special education private placement invoices for services rendered
during the 2021-22 school year that have not yet been received and will be later accrued to the
2021-22 fiscal year.

Eq An audit of post-employment expenses was performed during the 2021-22 fiscal year. This audit
identified previously unpaid post-employment benefits that were remedied during the fiscal year.
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Combined Statement of Revenues, Expenditures,
and Changes in Fund Balance — Operating Funds
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Presented in this section is a combined statement of revenues, expenditures, and changes in fund balance
for all District budgeted funds. Please note that information presented is preliminary audited.
Audited numbers will be presented in October 2022 as part of the 2021-22 Annual Financial Report.

. HOPE RS 2021-22 Over Budget
Operating Funds Revenues Amended Actual (Under Budget)
Budget
Local Sources
Property Taxes 117,574,439 120,929,674 3,355,235 102.85%
CPPRT 6,134,230 7,485,723 1,351,493 122.03%
The Glen Make Whole Payments 2,473,000 0 (2,473,000) 0.00%
Tuition 570,000 437,326 (132,674) 76.72%
Transportation Fees 427,500 435,216 7,716 101.80"
Student & Program Fees 3,715,211 3,873,854 158,643 104.27%
Interest Earnings 286,500 331,288 44,728 115.61%
Other Local Revenue 923,500 1,022,771 99,271 110.75%
State Sources
Evidence Based Funding 3,200,652 3,375,230 174,578 105.45%
Mandated Categorical Programs 485,000 545,691 60,691 112.51%
Other Categorical Programs 159,219 134,587 (24,632) 84.53%
Federal Sources
Categorical Programs 5,411,519 3,663,054 (1,748,465) 67.69%
Total Direct Receipts 141,360,770 142,234,354 873,584 100.62%
Other Sources of Funds
On-Behalf Payments 35,000,000 35,000,000 [¢) 100.00%
Transfers o) o] o -
Proceeds from Sale of Bonds o 0 o) -
Sale of Fixed Assets 20,000 9,585 (10,415) 47.93%
Total Other Sources of Funds 35,020,000 35,009,585 (10,415) 99.97%
Total Revenues 176,380,770 177,243,939 863,169 100.49%

Operating Funds Expenditures

Over Budget

(Under Budget)
1000 - Salaries
Certified FTE Salaries 60,601,833 60,163,836 (438,047) 99.28%
Non-Certified FTE Salaries 16,472,807 15,409,580 (1,063,227) 93.55%
Non-FTE Salaries 8,493,601 8,250,200 (243,491) 97.13%
2000 - Benefits
Insurance and Wellness 14,787,906 14,787,127 (779) 99.99%
Retirement and Payroll Taxes 5,378,062 4,650,651 (727,411) 86.47%
Other Benefits 505,600 305,136 (200,464) 60.35%
3000 — Purchased Services 14,535,326 13,208,419 (1,326,907) 90.87%
4000 - Supplies & Materials 6,019,576 5,324,914 (694,662) 88.46%
5000 - Capitalized Outlay 997,217 2,143,022 1,145,805 214.90%
6000 — Dues, Fees, and Other 8,913,791 7,557,004 (1,356,787) 84.78%
7000 - Non-Capitalized Outlay 2,028,225 2,025,237 (2,988) 99.85%
8000 - Post-Employment Benefits 1,136,000 1,737,340 601,340 152.93%
Total Direct Disbursements 139,870,084 135,562,464 (4,307,620) 96.92%
Other Uses of Funds
On-Behalf Payments 35,000,000 35,000,000 o 100.00%
Transfers 1,500,000 1,500,000 o 100.00%
Total Other Uses of Funds 36,500,000 36,500,000 o 100.00%
Total Expenditures 176,370,084 172,062,464 (4,307,620) 97.56%

2021-22
Amended
Budget

2021-22
Actual

Net Effect on Fund Balance

Change to Overall Fund Balance 10,686 5,181,474
-1,000,000  Est. Outstanding Transportation Invoices
-350,000  Est. Outstanding Liability Ins. Invoices
-1,100,000  Est. Outstanding Private Placement Invoices
2,731,474  Est. Change to Fund Bal
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Key Takeaways
The following graphs have been created to illustrate key takeaways from the 2020-21 reconciliation.

2021-22 Actual Revenue by Source
(Direct Receipts)

Federal Sources
2.9%
State Sources

2.5%
Local Sources
94.6%
2021-22 2021-22 .
Actual Salary and Benefit Expenditures Actual Debt Services Expenditures
Compared to All Other Expenditures Compared to All Other Expenditures
(Direct Disbursements) (Direct Disbursements)

Debt Services Exp
6.8%

All Other Expenditures
32.0%

Salary Expenditures
55.0%

Benefit Expenditures
13.0%

All Other Expenditures
932%
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Summary of the 2022-23 Budget

Revenue Summary — All Funds

GLENBROOK
HIGH SCHOOLS

Overall, the 2022-23 Tentative Budget reflects an increase in direct revenues of 0.62% over 2021-22

actual revenues.

2021-22 Difference
All Funds Revenues ‘Actual (Budget-Actual)
Local Sources
Property Taxes R1 132,023,937 144,786,829 12,762,892 8.81%
CPPRT 7,485,723 6,410,000 (1,075,723) -16.78%
The Glen Make Whole Payments R1 8,473,064 0 (8,473,064) -100.00%
Tuition 437,326 400,000 (37,326) -9.33%
Transportation Fees 435,216 450,000 14,784 3.29%
Student & Program Fees 3,873,854 3,850,637 (23,217) -0.60%
Interest Earnings 327,767 350,000 22,233 6.35%
Other Local Revenue 1,158,417 1,076,000 (82,417) -7.66%
State Sources
Evidence Based Funding 3,375,230 3,225,000 (150,230) -4.66%
Mandated Categorical Programs 545,691 535,000 (10,691) -2.00%
Other Categorical Programs R2 134,587 285,000 150,413 52.78%
Federal Sources
Categorical Programs R2 4,757,018 2,673,410 (2,083,608) -77.94%
Total Direct Receipts 163,027,831 164,041,876 1,014,045 0.62%
Other Sources of Funds
On-Behalf Payments 35,000,000 35,000,000 o -
Transfers R3 1,500,000 1,835,681 335,681 18.29%
Proceeds from Sale of Bonds o) 0 0 -
Sale of Fixed Assets 9,585 6,000 (3,585) -59.75%
Total Other Sources of Funds 36,509,585 36,841,681 332,096 0.90%
Total Revenues 199,537,416 200,883,557 1,346,141 0.67%

Expenditure Summary — All Funds
Overall, the 2022-23 Tentative Budget reflects an increase in direct expenditures of 9.67% over 2021-22

actual expenditures.

All Funds Expenditures 21;)3;;:12 (Blll) jg:t‘_‘g‘;fﬁal)
1000 - Salaries
Certified FTE Salaries 60,163,836 62,368,608 2,204,772 3.54%
Non-Certified FTE Salaries E1 15,409,580 17,347,932 1,938,352 11.17%
Non-FTE Salaries 8,250,200 9,178,117 927,917 10.11%
2000 - Benefits
Insurance and Wellness 14,787,127 17,751,014 2,063,887 16.70%
Retirement and Payroll Taxes E2 4,650,651 5,990,561 1,339,910 22.37%
Other Benefits 305,186 314,000 8,814 2.81%
3000 — Purchased Services 13,218,956 13,936,415 717,459 5.15%
4000 - Supplies & Materials 5,324,914 5,374,397 49,483 0.92%
5000 - Capitalized Outlay E3 4,636,351 7,254,058 2,617,707 36.09%
6000 — Dues, Fees, and Other 18,156,158 20,144,753 1,988,595 9.87%
7000 - Non-Capitalized Outlay E4 5,635,788 7,188,224 1,552,436 21.60%
8000 - Post-Employment Benefits 1,737,340 1,733,050 (4,290) -0.25%
Total Direct Disbursements 152,276,086 168,581,129 16,305,043 9.67%
Other Uses of Funds
On-Behalf Payments 35,000,000 35,000,000 (o} -
Transfers E5 1,500,000 1,835,681 335,681 18.29%
Total Other Uses of Funds 36,500,000 36,835,681 335,681 0.91%
Total Expenditures 188,776,086 205,416,810 16,640,724 8.10%
Minus Debt Services Use of Fund Balance -833,253
Minus Capital Projects Use of Fund Balance -3,700,000
Total Expenditures Less Use of Fund
200,883,557

Balance
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Comments Regarding the 2022-23 Tentative Budget

Revenue

R1

R2

R3

As of July 8, 2022, the Cook County Clerk has not yet released the 2021 tax rate report. Property
tax projections have been included in the tentative budget that will be updated upon release of the
rate report. (Note: Property taxes see a larger increase due to the elimination of “The Glen”
make-whole payments, and a transition of property tax receipts from the Village to the school
district.)

Only approved Categorical Grants are included in the tentative budget. Most of these grants are
not approved until early fall and will be included in the final budget.

Transfers represent funding for approved capital projects (approximately $1.5M annually) and
outstanding capital lease payments.

Expenditures

E1

E2

E3

E4
E5

Positions previously budgeted but unfilled during the 2021-22 school year will be filled during the
2022-23 school year. Additionally, the expenses of non-certified personnel have increased in
accordance with collective bargaining agreements and approved salary schedules.

Increase associated with budgeted salary increases and employer-paid retirement and payroll
taxes.

Increase associated with the “Total Classroom” initiative approved by the Board of Education in
the spring of 2022, and additional capital projects (e.g., Glenbrook South theatre rigging
replacement). Also includes expenses associated with the construction of the Glenbrook School
Health Center.

See Comment E3.

See Comment R3.
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Key Revenue Takeaways
The following graphs have been created to provide an illustration of key takeaways regarding the revenues
anticipated for the fiscal year 2022-23 budget.

2022-23 Budgeted Revenue by Source
(Direct Receipts)

Federal Sources

1.6%
State Sources
2.5%

Local Sources

95.9%

Key Expenditure Takeaways
The following graphs have been created to provide an illustration of key takeaways regarding the
expenditures anticipated for the fiscal year 2022-23 budget.

2022-23 2022-23
Budgeted Salary and Benefit Expenditures Budgeted Debt Services Expenditures
Compared to All Other Expenditures Compared to All Other Expenditures
(Direct Disbursements) (Direct Disbursements)

Debt Services
6.7%

All Other Exp
33.0%

Salaries Exp

Benefits Exp
143%

All Other Exp
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Revenue Summary — Operating Fund
Overall, the 2022-23 Tentative Budget reflects an increase in direct revenues of 7.49% over 2021-22 actual

revenues.
Operating Fund Revenues 2021-22 2022-23 Difference %
Actual Budget (Budget-Actual) Change
Local Sources
Property Taxes 120,929,674 134,604,945 13,675,271 10.16%
CPPRT 7,485,723 6,410,000 (1,075,723) -16.78%
The Glen Make Whole Payments o) o] o] -
Tuition 437,326 400,000 (37,326) -9.33%
Transportation Fees 435,216 450,000 14,784 3-29%
Student & Program Fees 3,873,854 3,850,637 (23,217) -0.60%
Interest Earnings 331,228 350,000 18,772 5.36%
Other Local Revenue 1,022,771 966,000 (56,771) -5.88%
State Sources
Evidence Based Funding 3,375,230 3,225,000 (150,230) -4.66%
Mandated Categorical Programs 545,691 535,000 (10,691) -2.00%
Other Categorical Programs 134,587 285,000 150,413 52.78%
Federal Sources
Categorical Programs 3,663,054 2,673,410 (989,644) -37.02%
Total Direct Receipts 142,234,354 153,749,992 11,515,638 7.49%
Other Sources of Funds
On-Behalf Payments 35,000,000 35,000,000 o -
Transfers o 0 o) -
Proceeds from Sale of Bonds o o (o) -
Sale of Fixed Assets 9,585 6,000 (3,585) -59.75%
Total Other Sources of Funds 35,009,585 35,006,000 (3,585) -0.01%
Total Revenues 177,243,939 188,755,992 11,512,053 6.10%

Expenditure Summary — Operating Fund
Overall, the 2022-23 Tentative Budget reflects an increase in direct expenditures of 10.77% over 2021-22
actual expenditures.

g . 2021-22 2022-2, Difference %
Operating Fund Expenditures ‘Actual Bu de? (Budget-Actual) Change
1000 - Salaries

Certified FTE Salaries 60,163,836 62,368,608 2,204,772 3.54%
Non-Certified FTE Salaries 15,409,580 17,347,932 1,938,352 11.17%
Non-FTE Salaries 8,250,200 9,178,117 927,917 10.11%
2000 - Benefits
Insurance and Wellness 14,787,127 17,751,014 2,063,887 16.70%
Retirement and Payroll Taxes 4,650,651 5,990,561 1,339,910 22.37%
Other Benefits 305,136 314,000 8,864 2.82%
3000 — Purchased Services 13,208,419 13,921,590 713,171 5.12%
4000 - Supplies & Materials 5,324,914 5,374,397 49,483 0.92%
5000 - Capitalized Outlay 2,143,022 3,504,058 1,361,036 38.84%
6000 — Dues, Fees, and Other 7,557,004 8,798,760 1,241,756 14.11%
7000 - Non-Capitalized Outlay 2,025,237 5,638,224 3,612,987 64.08%
8000 - Post-Employment Benefits 1,737,340 1,733,050 (4,290) -0.25%
Total Direct Disbursements 135,562,465 151,920,311 16,357,846 10.77%
Other Uses of Funds
On-Behalf Payments 35,000,000 35,000,000 o -
Transfers 1,500,000 1,835,681 335,681 18.29%
Total Other Uses of Funds 36,500,000 36,835,681 335,681 0.91%
Total Expenditures 172,062,465 188,755,992 16,693,527 8.84%
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Overall, the 2022-23 Tentative Budget reflects a decrease in direct revenues of 8.99% over 2021-22 actual

revenues.

. 2021-22 2022-23 Difference %
Debt Services Revenues Actual Budget (Budget-Actual) Chang
Local Sources
Property Taxes 11,094,263 10,181,884 (912,379) -8.96%
CPPRT [¢] o [¢] -
The Glen Make Whole Payments o) o] o] -
Tuition o 0 o) -
Transportation Fees o) o) o) -
Student & Program Fees 0 o] o] -
Interest Earnings 3,461 o 3,461 -100.00%
Other Local Revenue o 0 o) -
State Sources
Evidence Based Funding o) o) o) -
Mandated Categorical Programs 0 o] o] -
Other Categorical Programs o) o] o] -
Federal Sources
Categorical Programs o) o) [o) -
Total Direct Receipts 11,097,724 10,181,884 (915,840) -8.99%
Other Sources of Funds
On-Behalf Payments o 0 o) -
Transfers 0 335,681 335,681 100.00%
Proceeds from Sale of Bonds o) 0 (o) -
Sale of Fixed Assets 0 0 0 -
Total Other Sources of Funds o 335,681 335,681 100.00%
Total Revenues 11,097,724 10,517,565 (580,159) -5.52%

Expenditure Summary — Debt Services Fund

Overall, the 2022-23 Tentative Budget reflects an increase in direct expenditures of 6.58% over 2021-22

actual expenditures.

. . 2021-22 2022-2 Difference
Debt Services Expenditures ‘Actual Bud es’ (Budget-Actual)
1000 - Salaries
Certified FTE Salaries o] o] o] -
Non-Certified FTE Salaries o 0 0 -
Non-FTE Salaries 0 0 [ -
2000 - Benefits
Insurance and Wellness 0 0 0 -
Retirement and Payroll Taxes [ 0 [ -
Other Benefits o 0 (3] -
3000 — Purchased Services 4,325 4,825 500 10.36%
4000 - Supplies & Materials 0 0 [ -
5000 - Capitalized Outlay o] o] o] -
6000 — Dues, Fees, and Other 10,599,154 11,345,993 746,839 6.58%
7000 - Non-Capitalized Outlay o] o] o] -
8000 - Post-Employment Benefits o) o [ -
Total Direct Disbursements 10.603.479 11,350,818 747,339 6.58%
Other Uses of Funds
On-Behalf Payments o] o [¢] -
Transfers o] o o] -
Total Other Uses of Funds o -
Total Expenditures 10,603,479 11,350,818 747,339 6.58%
Minus Debt Services Use of Fund Balance -833,253
Total Expenditures Less Use of Fund 10,517,565
Balance 97/
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Revenue Summary — Capital Projects
Overall, the 2022-23 Tentative Budget reflects a decrease in direct revenues of 8,720.61% over 2021-22

actual revenues.

Capital Projects Revenues

Local Sources
Property Taxes
CPPRT
The Glen Make Whole Payments
Tuition
Transportation Fees
Student & Program Fees
Interest Earnings
Other Local Revenue
State Sources
Evidence Based Funding
Mandated Categorical Programs
Other Categorical Programs
Federal Sources
Categorical Programs
Total Direct Receipts

Other Sources of Funds
Transfers
Proceeds from Sale of Bonds
Sale of Fixed Assets

Total Other Sources of Funds

Total Revenues

Expenditure Summary — Capital Projects

GLENBROOK
HIGH SCHOOLS

2021-22 2022-23 Difference
Actual Budget (Budget-Actual)
[ o] o] -
0 o] o] -
8,473,064 o (8,473,064) -100.00%
[ o o -
0 o] o] -
0 o] o] -
o) o] o] -
135,646 110,000 (25,646) -18.91%
0 o] o] -
0 o] o] -
o) o] o] -
1,093,964 o (1,093,964) -100.00%
9,702,675 110,000 (9,592,675) -8720.61%
1,500,000 1,500,000 o -
0 o o -
0 o] o] -
1,500,000 1,500,000 o -
11,202,675 1,610,000 (9,592,675) -595.82%

Overall, the 2022-23 Tentative Budget reflects a decrease in direct expenditures of -15.07% over 2021-22

actual expenditures.

Capital Projects Expenditures

1000 - Salaries
Certified FTE Salaries
Non-Certified FTE Salaries
Non-FTE Salaries
2000 - Benefits
Insurance and Wellness
Retirement and Payroll Taxes
Other Benefits
3000 — Purchased Services
4000 - Supplies & Materials
5000 - Capitalized Outlay
6000 — Dues, Fees, and Other
7000 - Non-Capitalized Outlay
8000 - Post-Employment Benefits
Total Direct Disbursements
Other Uses of Funds
On-Behalf Payments
Transfers
Total Other Uses of Funds

Total Expenditures
Minus Capital Projects Use of Fund Balance

Total Expenditures Excluding Use of Fund
Balance

2021-22 2022-23 Difference
Actual Budget (Budget-Actual)

o] 0 [ -

(o] o o] -

0 0 0 -

0 0 [ -

o] o o] -

0 0 0 -
6,212 10,000 3,788 37.88%

o o o -

2,493,330 3,750,000 1,256,670 33.51%

o o o -
3,610,550 1,550,000 (2,060,550) -57.07%

o] o o] -
6,110,092 5,310,000 (800,092) -15.07%

o o o -

o] o o] -

o o o -
6,110,092 5,310,000 (800,092) -15.07%

-3,700,000
1,610,000
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Local Revenue Sources

Property Taxes

Each December, the Board of Education formalizes its request for property tax revenue for the upcoming
tax year. To complete the levy process, the school district reviews the prior year’s aggregate extension
(amount of money scheduled to be collected by the County) and determines if tax amounts levied in the
prior year should be decreased, left at the same level, or increased. Historically, our school district has
increased the tax levy based on the maximum amount allowable (CPI-U level for prior year) and estimated
new growth that has recently been added to the tax base. New growth revenue is essential to the district
in order to meet the economic challenges resulting from the new growth. It is also important to
emphasize that once the value of new real estate becomes part of the overall tax base, it is limited by the
tax cap. As a result, it is extremely important for a school district to capture all new growth as it becomes
part of the tax base, as it cannot be captured retroactively.

For budgeting purposes, the district utilizes two levy years to determine property tax revenues. For the
2021-22 fiscal year, the following levy information was utilized:

2020 Levy and Extension
The 2020 levy was approved by the Board of Education and submitted to the County Clerk in
December 2020.

The County Treasurer mailed first installment bills to taxpayers on or around January 315t in the
amount of 55% of the prior year’s assessment. The final Agency Tax Rate Report reflecting
changes in EAV and the application of Property Tax Extension Limitation Law formula was issued
by the County Clerk on June 9, 2020. Using this information, the County Treasurer mailed
second installment bills to taxpayers on or around July 15t which represent the remainder of the
taxpayer’s liability.

All revenue received from the 2020 extension by June 30, 2021, is recorded in the general ledger
for fiscal year 2020-21 as “Gen Taxes-Current Year”. All revenue received from the 2020 levy
after June 30, 2021, is recorded in the general ledger for fiscal year 2021-22 as “Gen Taxes-Prior
Year”.

It is estimated that the district will collect:
e 97.5% of the 2020 tax extension, or $123,095,067;
e 52% ($64,009,435) will be collected in fiscal year 2020-21;
o 48% will be collected in fiscal year 2021-22 ($59,085,632).

2021 Levy and Extension

The 2021 estimated levy will be presented to the Board of Education in November 2022. In
accordance with Truth in Taxation law (35 ILCS 200/18-56), taxing bodies with estimated tax
levies that are more than 105% of the preceding year’s extension, are required to publish the
estimated amounts, and hold a public hearing. While our estimated levies do not typically require
us to perform these two activities, the District continues to publish the levy, and holds a public
hearing to provide an opportunity for our community to express their thoughts regarding the
proposal.

Considering the CPI-U level for 2021 (1,4%), the District prepared a tax levy projection for
budgeting purposes that:
o Estimates a levy extension of 101.4% of the 2020 aggregate extension;
e Assumes a collection rate of 97.5%, and that 52% of the anticipated collection will be
received in fiscal year 2021-22.

It should be noted that PA 100-0465 provides a mechanism for voters to initiate a referendum to lower

taxes for educational purposes by up to 10%. This mechanism is accessible in any school district that is
above 110% of adequacy, as determined by the Evidence-Based Funding Model (EBFM). As of July 2021,
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there were 68,167 registered voters in the boundaries of the district’2. For the question to be included on
the ballot, 10% of registered voters (6,817) would need to sign a petition. Referenda can only be
considered in odd number years at the consolidated election in April. The first time the question could
have been considered by voters is April 2019. Additionally, if a referendum fails, it may not be repeated
until after two future consolidated elections (effectively once every 6 years).

Tax Increment Financing District (TIF)

Tax Increment Financing (TIF) districts are created by municipalities to improve areas of a community
that are “blighted, decaying, and underperforming . . . in need of development or redevelopment”3 Prior
to the creation of a TIF, the municipality must prove that the proposed property meets certain criteria
established by the State. Once established, the existing value of the property is frozen, and all new value
and property “go to the project fund controlled by the TIF district, not to the . . . schools, or any other
taxing body”4 for a 23-year period. (Note: Taxing bodies continue to receive tax revenue based on the
original assessed value of the property.)

The following TIF districts are active within the district’s boundaries?s:

. e 1s Total
Municipality TIF Name Start End Frozen EAV 2015 EAV
Northbrook Dundee Rd / Skokie Blvd 2005 2028 3,115,141 11,537,899
Northbrook Northbrook Court (Macy’s) 2019 2042 TBD TBD

For budgetary purposes, the district utilizes make-whole payment revenue to first fund the educational
program (Fund 10), and second to support its annual capital project initiatives (Fund 60).

Corporate Personal Property Replacement Tax (CPPRT)

Corporate Personal Property Replacement Tax (CCPRT) is paid by corporations, partnerships, trusts, S
corporations, and public utilities within the district¢. These taxes supplant lost revenue as a result of the
elimination of a corporate tax on all property that was not ‘real’ (e.g., movable machinery, automobiles,
livestock and furniture’) in 1979. Taxing bodies receive a portion of actual taxes collected, based on the
portion of personal property taxes that was received in 197618. As a result of the statutory formula, the
district receives 0.360661 of the total 51.65% of CPPRT collections allocated for Cook County.

For budgetary purposes, the district utilizes CPPRT estimates that are prepared and published by the
Ilinois Department of Revenue’s Local Tax Allocation Division and actual historical receipts. It is
important to note, however, that CPPRT estimates are prepared based on trend analysis; disbursements
of CPPRT are based on actual tax receipts recorded since the last payment was issued to taxing bodies
(January, March, April, May, July, August, October, and December).

In accordance with the State Revenue Sharing Act (30 ILCS 115/12), a taxing body is required to apply the
portion of CPPRT revenue to, “the proportionate share of the pension or retirement obligations of the
taxing district which were previously levied and collected from extensions against personal property”. In
the first full fiscal year that personal property taxes were not assessed (1980-1981), the district recorded
CPPRT receipts in the amounts of $945,764 (97%) in Fund 10, and $26,660 (3%) in Fund 50. Using these

12 Cook County Clerk. (2020). Registration Statistics. Retrieved from:
http://www.cookcountyclerk.com/service/registration/statistics

13 Tllinois Tax Increment Association. (2017). About TIF. Retrieved from: http://www.illinois-tif.com/about-tif/

14 Cook County Clerk. (2017). TIFs 101: A Taxpayer’s Primer for Understanding TIFs. Retrieved from:
http://www.cookcountyclerk.com/tsd/tifs/Pages/TIFs101.aspx

15 Cook County Clerk. (2017). TIF Reports. Retrieved from:
http://www.cookcountyclerk.com/tsd/tifs/Pages/TIFReports.aspx

16 State of Illinois Department of Revenue. (2017). Personal Property Replacement Tax. Retrieved from:
http://tax.illinois.gov/LocalGovernment/Overview/HowDisbursed/replacement.htm

17 State of Illinois Department of Local Government Affairs. (1979). Illinois Property Tax Statistics 1976.
Retrieved from: http://tax.illinois.gov/AboutIdor/TaxStats/PropertyTaxStats/PreviousYears/

18 State of Illinois Department of Revenue. (2017). How is Personal Property Tax Money Distributed to Local
Governments? Retrieved from: http://tax.illinois.gov/QuestionsAndAnswers/245.htm
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figures, the district continues to budget, and ultimately allocate 97% of CPPRT collections as revenue in
Fund 10 and 20 (based on needs), and 3% in Fund 50.

Interest Earnings
Interest revenue comes from two sources: interest earnings on District bank accounts; interest earnings
on District investments.

In accordance with the Illinois Public Funds Investment Act (30 ILCS 235/0.01 et seq.), the Northfield
Township School Treasurer is responsible for managing the investment of District funds. Investment
decisions are governed by policies enacted by the Board of Trustees of the Northfield Township School
Treasurer. There are several objectives that have been established by their Board Policy?9:

e Safety of Principal,;

e Liquidity;

e Return on Investments;

e Maintaining the Public’s Trust; and

e Diversification.

Investments are permitted using common instruments (e.g., bonds, notes, certificates of indebtedness,
treasury bills, interest bearing savings accounts and certificates of deposits, the Illinois School District
Liquid Asset Fund). The Treasurer has established a routine investment schedule that complies with each
school district’s cash flow needs and is responsible for reporting investment activity to each district
monthly. Interest earnings from investment activities are deposited in each school district’s general fund
upon maturity of the investment.

Upon receipt of interest earnings, the district distributes the revenue based on the proportion of fund
balances defined in the school district’s Annual Financial Report for the preceding year (e.g. interest
earnings received in November 2021 and distributed based on fund balances reported in the Fiscal Year
2021-2022 Annual Financial Report).

During the 2021-22 fiscal year, the school district earned $331,288 from its operating fund

balance. These earnings are utilized to defer the cost of annual capital projects such as: classroom
renovations and enhancements, roof replacements, parking lot repairs, and the maintaining of over
1,250,000 square feet of facility space. On an annual basis, the school districts spends a minimum of
$1,500,000 to maintain the infrastructure of its facilities, while enhancing learning spaces and the overall
safety and security of our facilities. Use of interest earnings to support capital projects has enabled the
school district to continue on its path to become debt free on December 1, 2027. Below is a table that
illustrates interest earnings and capital project expenses over time:

F;Zg:l Interest Earnings %gl;:ﬂift;?:::f

2011-12 $198,052.75 $10,081,866.52
2012-13 $285,285.39 $5,592,680.25
2013-14 $185,643.38 $3,381,938.13
2014-15 $188,118.03 $4,233,689.78
2015-16 $252,194.86 $4,468,430.92
2016-17 $544,641.17 $3,467,726.49
2017-18 $1,790,642.55 $2,155,350.52
2018-19 $2,639,411.27 $2,110,765.67
2019-20 $1,641,273.84 $5,280,855.00

19 Northfield Township School Treasurer. (2016). Board Policy: Investment of School District Funds. Retrieved
from: https://drive.google.com/file/d/0BzKIplgx-c4MZIFt TVFNdnktN3M /view?usp=sharing
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2020-21 $1,178,194.77 $2,508,213.29

2021-22% $328,198.46 $6,110,092.20

* Unaudited
** Excludes Capital Projects funded with Limited Life Safety Bonds

Student Fees

In accordance with Board Policy 4040, the Board of Education is presented each year with a list of
recommended student fees for approval. In addition to Board-approved fees, students enrolled in specific
courses may be assessed additional “course fees” which are reviewed and approved by the school principal
on an annual basis.

All students attending a Glenbrook High Schools have been assessed three general fees: Chromebook fee,
instructional materials fee, and a registration fee. These fees are deposited into District revenue accounts
and used for the purpose designated.

Additional user fees are assessed to students and families upon request. These fees are deposited into
District revenue accounts and used for the purpose designated. Most of our user fees are calculated based
on the total amount of estimated expenses for the upcoming school year. Examples of these fees include
driver education behind the wheel, instrument rental, parking fee, transportation fee.

Families that are unable to pay student fees may be eligible for the student financial assistance program.
The student financial assistance program waives all required fees to ensure that all students have
unrestricted access to their educational program. Below is a table that illustrates the percentage of
students receiving financial assistance:

Fiscal Low Income

Year Students
2015-16 15.5%
2016-17 14.4%
2017-18 14.5%
2018-19 13%
2019-20 12.9%
2020-21 12%

Other Local Revenue

Other Local Revenue reflects all receipts not associated with property taxes, student fees, or instructional
program fees. Some of these other revenues include pre-school tuition, Glenbrook University fees,
building/facility rentals (including Quest), Intergovernmental Services Agreements, Refunds and/or
Rebates, and other local fees.
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State Revenue Sources

Evidence-Based Funding Payments

The Illinois Association of School Boards defines General State Aid (now Evidence-Based Funding) as,
“[Funds] which combines with “available local resources” to provide a minimum foundation level of
income per pupil [to be] used at the discretion of the school district for any legal school purpose”2°.
Evidence-Based Funding is primarily unrestricted; however, an Annual Spending Plan is submitted by the
district each year to identify how funds designated for certain populations (e.g., students receiving special
education services; low-income; English learners) are being spent each year.

The Illinois General Assembly acted in 2017 to restructure the school funding formula through the
following pieces of legislation:

= Senate Bill 6 (SB6) > PA 100-0021
PA 100-0021 established a budget for the State of Illinois. This legislation included increases to
the education budget. However, it should be noted that PA 100-0021 provides $6.7 billion for the

Evidence-Based Funding Model.

= Senate Bill 1 > Senate Bill 1947 > PA 100-0465
PA 100-0465 included a redesign of the school funding formula to reflect the Evidence-Based
Funding Model (EBFM). This model provides financial support from the State’s budget to
support the education of all students in PreK-12 school. It is designed in a manner that
acknowledges that individual student needs require different amounts of resources, and that each
district’s ability to financially support its operations are different (e.g., local property wealth).
The new funding formula is intended to be a sustainable school funding system that strives to get
all districts to adequate funding.

Often advertised as #norednumbers, the EBFM includes provisions to ensure that:
o All districts are kept whole based on FY2017 funding
= Ifthe Illinois General Assembly is unable to appropriate sufficient funds in the

future to cover every district’s base funding minimum, the most adequately
funded districts will lose funds first; if this action is not enough, further
reductions will be made on a per-pupil basis for all districts

o All new dollars go to the neediest districts first (e.g., 50% to Tier 1; 49% to Tier 2; 0.9% to

Tier 3; 0.1% to Tier 4)
o All Districts are treated the same (e.g., Chicago Public Schools)

To determine future State-funding, the EBFM considers the cost of the 27 essential elements2!
that are written into the statute, and the local capacity to support the funding of ‘adequate’
educational services through local property taxes and CPPRT.

For the 2018-19 fiscal year, Glenbrook received a base-funding minimum (BFM) of $3,340,936.72 in the
form of Evidence-Based Funding, and $6,400.85 in tier funding. The Illinois State Board of Education
has also assigned Glenbrook an adequacy level of 145%, placing it in Tier 4 (Districts above adequacy).

As a Tier 4 district, our access to additional evidence-based funding from the State is significantly limited.
99.9% of all new funding will be distributed to Tier 1-3 school districts. Tier 4 districts only have access to
a shared distribution of the remaining of 0.1% (one tenth of one percent) of any new dollars. As a result,
the district is not estimated to see any notable increase in funding in the near future. However, assuming
the Illinois General Assembly provides at least the funding necessary for each school district’s BFM, the
District will continue to receive at least $3,340,936.72).

20 Braun, B. (2016). Illinois School Law Survey. Springfield, IL: Illinois Association of School Boards.
21 The 27 Essential Elements were identified based on their statistically meaningful correlations to enhancing student achievement
over time.
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For budgetary purposes, the District utilizes the assumption that we will receive the base-funding
minimum established by PA 100-0465, in additional to the final tier funding (new money) as stated by

ISBE.
F;scal Bast.e F.‘unding Tier Funding Total Eviden.ce-
ear Minimum Based Funding
2017-18 $3,327,731 -$17,679* $3,310,052
2018-19 $3,334,720 $6,217 $3,340,937
2019-20 $3,340,937 $6,401 $3,347,338
2020-21 $3,347,338 $o $3,347,338
2021-22 $3,347,338 $5,717 $3,353,055

* Glenbrook received $6,989 in new tier funding, but there was an adjustment made by
ISBE in the amount of -$24,668.

State Categorical Payments

The Illinois General Assembly has identified several programs to be supported by State funds. Several of
these programs are referred to as mandated categorical programs (MCATs). The Illinois State Board of
Education defines these State-funded programs as, “In general, a mandated categorical program and the
funds appropriated for it are earmarked by statute for a particular purpose or population and may be used
for that purpose or population only”22 In addition to mandated categorical programs, there are other
State-funded programs that are classified as categorical payments.

Recognizing the financial challenges faced by the State of Illinois, the Illinois General Assembly has often
pro-rated mandated categorical programs and/or delayed funding disbursement. This has resulted in
funding being unpredictable, presenting challenges to the budgeting process.

At the end of the 2021-22 fiscal year, many school districts were still owed funds from the State. The
charts shown below identify the applicable funding streams, as well as the outstanding payments owed to
the district.

The following is a summary of the district’s mandated categorical payment status as of June 30, 2022:

Fiscal Year 2021-22

State Mandated Categorical Programs Tt frrs Dogrrn

Private Facility Tuition (Students with Disabilities)

(105 ILCS 5/14-7.02)

Provides funding to districts for the tuition paid to nonpublic special education
private facilities for students with disabilities.

Special Transportation

(105 ILCS 5/14-13.01(b))

Provides funding to districts that transport students with disabilities who have $0
special transportation needs stated in their individualized education program
(IEP).

Orphanage Tuition (Students with Disabilities)

(105 ILCS 5/14-7.03)

Provides full funding to districts for educating students with disabilities who
reside in foster family homes or state-owned facilities.

Regular Transportation

(105 ILCS 5/29) n/a
School Breakfast and Lunch Program
(105 ILCS 125) n/a
Regular Education Orphanage Program
(105 ILCS 5/18-3) n/a

$0

$2,383.40

Total $2,383.40

22 Tllinois State Board of Education. (2017). Overview of Mandated Categorical Program Funding.
Retrieved from: https://www.isbe.net/Documents/mcat-narrative.pdf
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For budgeting purposes, the district typically budgets for the total amount owed from the prior fiscal year,
plus two payments (depending on payment trend). This is because the State is required to budget (and
ideally, pay) its deficit carry-forward balances from the previous fiscal year23

The Illinois General Assembly has also provided for the participation in other categorical programs.
Funding for these programs is typically timelier, compared to the MCATs.

The following is a summary of the district’s other State categorical payment status as of June 30, 2022:

Fiscal Year 2020-21

Other State Categorical Programs T T s Gt

Career and Technical Education

Secondary Program Improvement (CTEI)

To ensure a comprehensive career development system providing career
awareness, career exploration, and career preparation to enable K-12 student $19,405.20
to succeed in postsecondary education and career opportunities. These state
funds satisfy the deferral maintenance of effort (matching) requirements of
the Carl D. Perkins Career and Technical Education Act of 2006.

Driver Education

(105 ILCS 5/27-24.4)

From IL School Code: “Each school district shall be entitled to reimbursement

L . . . 109.70
for each student who finishes either the classroom instruction part or the $3,109.7
practice driving part of a driver education course that meets the minimum
requirements of this Act”.

Total $22,514.90

23 Center for Tax and Budget Accountability. (2017). Illinois Fiscal System and Education Funding. Retrieved
from: https://drive.google.com/file/d/0BzKIplgx-c4MOG5hdo1PY1NtdVk/view?usp=sharing
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Federal Revenue Sources

Federal Categorical Payments

The United States Congress has also identified funding priorities in the form of restricted grants. Many
grants are coordinated by the Illinois Department of Education, whereas others are facilitated by our
special education cooperative or other State agencies. Given that most of the grants are designed as flow-
through grants, where federal funds are collected by an administration agency, and then passed-on to
local school districts, they are paid in a very timely fashion. Payment of these grants is initiated after the
district submits claims with the required documentation, to the facilitating agency. These grants include:

Federal Categorical Programs LBl Ve XL o
Outstanding Payments
CTE — Perkins III-E Tech Prep
Allows educational institutions to combine at least two years of high school education
followed by at least two years of education at a college or university, resulting in an $15,549-40
industry-recognized credential, certificate or degree.
Perkins Grant
Vocational Education
The Carl D. Perkins Career and Technical Education Act of 2006 (Perkins IV) is a principal
source of federal funding to states and discretionary grantees for the improvement of
secondary and postsecondary career and technical education programs across the nation. $15,549-40
The purpose of the Act is to develop more fully the academic, career, and technical skills of
secondary and postsecondary students who elect to enroll in career and technical
education programs.
Title I
Low Income
Improving Basic Programs provides supplemental funding to state and Local Education $76,877.00
Agencies (LEAs). The funding provides resources to LEAs and schools with high
percentages of children from low-income families.
Title IT
Teacher Quality $0
To increase the academic achievement of all students by helping schools and districts
improve teacher and principal quality and ensure that all teachers are highly qualified.
Title IIT
Immigrant Education Program IEP
To provide supplemental funding to support students not born in any of the 50 states, the $14,000.00
District of Columbia, or the Commonwealth of Puerto Rico who has not been attending one
or more schools in any one or more states for more than three full academic years.
Title III
Limited English Proficiency LIPLEP $
To help ensure that English Language learners attain English Language proficiency and 0
meet state academic standards.
Step Grant
The Secondary Transitional Experience Program is a work experience program that helps $0
students with disabilities to prepare to transition to employment and community
participation during and after high school.
IDEA-PL
Public Law 94-145 is the Individuals with disabilities education Act. PL 94-142 addresses
the educational needs of children with mental and physical disabilities from birth to age 21. $635,656.49
The law requires all schools receiving federal funding to provide accommodations for
special needs and fair and equal access to education.
Medicaid
Admin Outreach
Title XIX of the Social Security Act (the Act) authorizes federal grants to states for a $0
proportion of expenditures for medical assistance under an approved Medicaid state plan,
and for expenditures necessary for administration of the state plan.
Medicaid
Fee for Service (FFS) $0
Reimbursement for services included in an IEP, IFSP, 504 Plan, an individualized plan of
care, or where medical necessity has been otherwise established.
McKinney-Vento Homeless Grant
The McKinney-Vento Homeless Education Assistance Act ensures the educational rights
and protections of homeless children and youth so that they may enroll in school, attend $10,686.00
regularly, and be successful. The legislation requires a local homeless education liaison in T
every school district to assist children and unaccompanied youth in their efforts to attend
school.
Total $768,318.29
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Other Revenue Sources

Transfers

In an effort to fund approved capital projects for the modernization of existing facility spaces, a total of
$1,500,000 will be transferred from the Operations and Maintenance Fund (20) to the Capital Projects
Fund (60). This is a one-time transfer and purposeful use of fund balance to support designated one-time
expenditures that will be defined during the winter of 2022.
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Salaries

The salaries budget represents wages paid for both licensed and non-licensed district employees including
substitutes. Licensed staff includes administration, teaching, and counselors. Non-licensed staff includes
instructional assistants, paraprofessionals, secretarial, maintenance, and other educational support
personnel. Staffing is based on enrollment and special program allocations.

The chart that follows provides a perspective in how personnel expenditures have changed over the past
(5) fiscal years.

2016-17 ‘ 2017-18 ‘ ‘ 2018-19 | ‘ 2019-20 ‘ ‘ 2020-21

Salaries 73,284,228 63.86% 75,285,706 63.93% 78,529,823 63.77% 82,017,850 62.88% 83,650,364 63.29%

Benefits 16,475,565 14.36% 18,668,216 1585% 17,623,410 14.31% 17,892,507  13.72% 16,809,394  12.72%

Total* 89,759,793 78:22% 93,953,922 79.78% 96,153,233 78.08% 99,910,357 76.60% 100,459,759  76.00%

* Figures represent the amounts and percentages of direct disbursements for the operating funds for each fiscal year listed.

Benefits

The benefits budget, which is separated in the general ledger from the salaries budget, includes
expenditures for health, dental, life, and disability insurances, payroll taxes, and pension costs. Also
included in this category are tuition reimbursements, employee assistance and wellness programs.

Pension Benefits and Legislative Cost-Shifts

Depending on the type of work performed, employees and employers may be required to contribute to a
pension fund. Employees working in a licensed capacity (e.g., required to hold a Professional Educator
License, Educator License with Stipulations, Substitute Teaching Licensing to perform a designated
service24) contribute to the Teachers’ Retirement System (TRS). Employees working at least 600 hours
per calendar year in a non-licensed capacity (e.g., instructional assistants, clerical, maintenance, and
technology staff), contribute to the Illinois Municipal Retirement Fund (IMRF).

The amount due to a pension fund for credible earnings2s is divided into two portions: employer and
employee. The chart inserted below, illustrates the contribution amounts required for each pension

system.
. Employee Employer
Earnings i Portion Portion
IMRF Pension Fund 9% 9.51%*"
TRS Pension Fund 9% 0.58% +
TRS Teachers’ Health Insurance Security Fund 1.18% 0.67% +

* The employer also contributes 6.2% for FICA benefits for all IMRF-eligible earnings.
" The employer rate for the 2021-22 fiscal year is presented; a District-specific rate is set each spring by IMRF.
+ The employer portion for TRS-credible earnings may vary due to legislative cost shifts.

As a result of recent actions by the Illinois General Assembly, some TRS earnings are subject to additional
employer contributions:

e If an employee working in a licensed capacity is paid by federal funds (e.g., Perkins Grant, Title I),
the school district must also contribute an amount equal to the “employer normal cost”.

e Ifan employee working in a licensed capacity earns an amount in a year (July 15t — June 30th) that
is in excess of the salary set for the Governor of the State of Illinois ($177,412 for 2020-21), the
school district must also contribute an amount equal to the “employer normal cost”, for the

24 Jllinois State Board of Education. (2016). ELIS Frequently Asked Questions. Retrieved from:
https://www.isbe.net/Documents/ELIS-faq.pdf

25 Compensation which is considered by a pension fund as part of a member’s retirement annuity calculation; compensation for

which the employee and employer must pay their required contributions to the pension fund.
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amount of salary in excess of the amount of the salary set for the Governor (e.g. if an employee
earns $180,000, the employer normal cost additional contribute would be calculated on
$2,588)326.

The Institute for Illinois’ Fiscal Sustainability defines the normal cost as, “an actuarially-calculated
amount representing that portion of the present value of pension plan benefits and administrative
expenses which is allocated to a given valuation year . . . typically refers to the employer’s remaining cost
after employee contributions are taken into account.”” This amount is calculated by TRS each year. For
the 2020-21 fiscal year, it is estimated that this amount will be 10.41%328.

On-Behalf Contributions to TRS

The State of Illinois maintains the primary responsibility for funding TRS. The Illinois Pension Code, as
amended by Public Act 88-0593 and subsequent acts, provides that for years 2010 through 2045, the
minimum contribution to the System for each fiscal year shall be an amount determined to be sufficient to
bring the total assets of the System up to 9o percent of the total actuarial liabilities of the System by the
end of fiscal year 2045.

The State of Illinois makes employer pension contributions on behalf of the employer. For the year ended
June 30, 2022, state of Illinois contributions recognized by the employer were based on the state’s
proportionate share of the collective net pension liability associated with the employer, and the employer
recognized revenue and expenditures is estimated at -$35,000,000 in pension contributions from the
State of Illinois. This amount is represented within the budget as an equal revenue and expenditure line
item.

Introduction of Tier III Pension Program for TRS Members

One portion of recent legislation passed by the Illinois General Assembly that has not received a lot of
news is the creation of a new Tier III pension benefit. On October 29, 2019, the Board of Trustees of TRS
established the Teachers’ Retirement System of the State of Illinois Supplemental Savings Plan. This new
benefit will be available to current Tier II members. The Board of Education acted on February 22, 2021,
to confirm its participation in the plan, as required by statute. It is important to note that guidance from
TRS states that new pension system members will automatically be enrolled into Tier III unless they opt
into Tier II. Members will have a one-time, irrevocable opportunity to switch to Tier II.

What is the Tier III pension benefit?
Tier III is a “hybrid” retirement plan that is composed of two benefits:
e A small life-long defined benefit (DB) pension
o Employees will contribute an amount no more than 6.2% of their salary (actual amount to
be contributed will be determined on an annual basis by TRS based on the normal cost of
benefits)
o Prior to the 2020-21 year, the State will contribute 2% of each employee’s salary to the
system, and the Employer will contribute the remaining pension costs (0.58%)
o Beginning with the 2021-22 year, the Employer will contribute 2.58% of each employee’s
salary to the system
e A defined contribution (DC) plan which is similar to a 403(b).
o Employees will contribute a minimum of 4% of their salary
o Employers will contribute a minimum of 2% of the employee’s salary, but can contribute
up to a maximum of 6%
o Benefits from positive activity in the stock market, but carries risk
o The DC plan is portable

26 Teachers’ Retirement System of the State of Illinois. (2017). Employer Bulletin 18-05: Employer Cost for Salaries Over Governor’s
Statutory Salary. Retrieved from: https://www.trsil.org/sites/default/files/documents/1805.pdf

27 Institute for Illinois’ Fiscal Sustainability. (2011). What Would it Mean to Shift More Illinois Teacher Pension Costs to School
Districts? Retrieved from: https://www.civicfed.org/iifs/blog/what-would-it-mean-shift-more-illinois-teacher-pension-
costs-school-districts

28 Teachers’ Retirement System of the State of Illinois. (2020). Contribution Rates and Earning Limitations.
Retrieved from: https://www.trsil.org/sites/default/files/documents/1805.pdf
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Tier III member’s normal retirement age will be aligned with the Social Security eligibility date (as of
today, 67 years). The final average salary calculations will be based on the member’s average salary
during the last 10 years of service. The initial pension calculation will be the final average salary
multiplied by 1.25%. (Note: Tier II pensions are multiplied by 2.2%.) Once retired, members will receive
an annual increase of one-half of the previous year’s consumer price index, not compounded.

Employee Health Benefits

To monitor the cost of employee health benefit programs, and to review and consider plan design
changes, Glenbrook High School District established a local Cost Containment Committee. The Cost
Containment Committee is comprised of members from the Glenbrook Education Association (GEA),
Glenbrook Educational Support Staff Association (GESSA), the Glenbrook Educational Support
Paraprofessional Association (GESPA) and representatives from non-unionized support groups. The Cost
Containment Committee meets several times each year and presents recommendations to the Board of
Education for plan design changes on an annual basis.

The amount employees contribute towards health insurance premiums are based on Board Policy (for
employees not represented by bargaining units), and the current bargaining agreement for each respective
association. During the 2018-19 school year, the district transitioned its plan year to begin on January 1st,
and end on December 31st. This provided greater consistency with IRS-driven benefit limits (e.g., flexible
spending accounts) and will also provide better continuity for employee benefit awareness and education.

The district has maintained a purchasing cooperative relationship for health-related insurance products
and services with other local high school districts through the Secondary School Cooperative Risk
Management Program Health Pool (SSCRMP Health Pool). This relationship was formed in June 2006
by Districts 207, 214, and 225. Since that time, participating school districts have achieved monetary
savings through volume discounts on health and life insurance products and services for a combined
population of employees compared to the population of each individual district.

In September 2019, the Board of Education took action to confirm its membership in the SSCRMP Health
Pool through the adoption of new pool bylaws. As the school district was planning to engage in an
evaluation of its self-insurance plan during the 2020-21 school year, the Board desired the flexibility to
withdrawal from the pool if the evaluation supported such an action. As a result, the final terms of the
pool’s bylaws provide the ability for any member to withdraw from the pool by providing six months’
notice prior to the end of any pool year through the passage of a resolution by my member’s Board of
Education.

After evaluating the findings of the evaluation of the school district’s self-insurance plan, it was
determined that membership in the SSCRMP Health Pool is no longer financially or logistically
appropriate. As a result, the Board took action on May 18, 2020, to formally withdraw from the SSCRMP
Health Pool at the conclusion of the 2020 plan year (December 31, 2020). The school district now
maintains an independent relationship with several third-party administrators to manage its
comprehensive employee health benefits program.

Purchased Services

The Illinois Program Accounting Manual (IPAM) defines purchased services as amounts paid for
professional services rendered by personnel who are not on the district’s payroll, and other services the
district may purchase. While a product may or may not result from the transaction, the primary reason for
the purchase is the service provided in order to obtain the desired results.

Such services include expenditures for professional and technical services, such as consultants, legal
services, and other service contracts (e.g., Beck’s Bookstore; First Student; Xerox professional services).

Supplies and Materials

The Illinois Program Accounting Manual (IPAM) defines supplies and materials as amounts paid for
material items of an expenditure nature that are consumed, worn out, or deteriorated in use; or items that
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lose their identity through fabrication or incorporation into different or more complex units or
substances.

Such supplies materials include expenditures for all instructional and operational purposes. Included in
this category are utilities, consumable supplies, electronic resources, and instructional or testing
materials.

Capital Outlay

Depending on the value of an individual asset, a purchase may need to be recorded and charged to a
capital outlay expenditure account. Purchases charged to a capital outlay account are considered capital
assets of the districts and are included on the district’s annual financial statements. Each capital asset is
assigned to an appropriate depreciation schedule as defined by 23 Illinois Administrative Code 100.60,
and its value depreciated on an annual basis as appropriate.

The Board of Education updated its capitalization threshold through Board action on June 26, 2017. The
current threshold defines capital assets as those assets with:

e Anindividual cost of more than $5,000, and

e An estimated useful life of at least 5 years,

e  Unless otherwise required by State or Federal guidelines.

Purchases that are most likely to be charged to a capital outlay account include: building improvements,
site improvements, architect services, construction management, capitalized equipment, and vehicles.

Dues, Fees, and Other
Includes expenditures for dues/fees and other miscellaneous expenditures not otherwise classified as
salaries, benefits, purchased services, supplies and materials, capital outlay, and non-capital outlay.

Tuition
Represents the district's payments to outside agencies for special education tuition. Outside agencies can
include public schools as well as private day and/or residential facilities.

Other Uses - Transfers

From time to time, the district will need to transfer funds from one fund to another. A transfer will
typically take place when one fund does not have sufficient combined revenue and fund balance to meet
its current year expenditures. A transfer may be temporary, in the form of a loan from one fund to
another, or permanent.

Contingency

A contingency is defined as an existing condition, situation, or set of circumstances involving uncertainty
as to possible gain or loss that will ultimately be resolved when one or more future events occur or fail to
occur. Resolution of the uncertainty may confirm the acquisition of an asset or the reduction of a liability
or the loss or impairment of an asset or the incurrence of a liability.

In consultation with the Finance Committee, the contingency budget has been slowly phased-out over the
past four years. For 2022-23, no contingency budget has been allocated. Should an unbudgeted expense

be incurred, it will be absorbed into the current budget and/or be addressed with the Board of Education

through a possible use of fund balance.

Non-Capitalized Outlay
Expenditures for items that would otherwise be classified as capital assets except that they cost less than
the capitalization threshold.

Post-Retirement Benefits

Expenditures related to terminated or retiring employees including compensation for unused sick or
vacation days and post-employment insurance benefits.
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Financial Forecast Model
During the fall of 2017, the Business Services team partnered with Forecast5 Analytics to implement a
financial forecast tool, 5Cast. This tool has been widely adopted by school districts and other municipal
organizations throughout our region. A primary reason for the high adoption rate is the solution’s overall
toolset, comprehensive reporting suite, and ability to develop multiple ‘what-if scenarios to predict the
impact of different local, state, and federal conditions. As part of Forecasts’s commitment to projection
integrity, their product 5Cast references several data sources to develop a projection, including;:

e Audited, historical budget performance and fund balances from the Annual Financial Report;
Current year budget as stated on the ISBE Budget Form;
Current and future year tax extension as stated on the Cook County Levy Report;
General ledger data including budgeted and actual account activity;
Calculated revenue and salary/benefit expenditures based on District-defined values entered into
5Cast’s calculators; and
¢ Revenue and expenditures projections based on District-defined values.

In an effort to develop a working 5Cast projection model for review by the Board, we utilized a set of
assumptions. These assumptions are similar to those which have been historically utilized by the District,
with some modifications due to actual budget performance, and trend analysis. The assumptions utilized
are outlined below.

Revenue Assumptions
The following assumptions were utilized for the 5-year financial forecast presented:

Assumption 2021-22 Model

Property Tax Revenue 52% of “Current Year” Levy
48% of “Prior Year” Levy
97.5% Collection Rate

CPI of 1.4% for 2021 Tax Year
CPI of 5.0% for 2022 Tax Year
CPI of 1.5% for 2023 Tax Year+

$550,000,000 New EAV Growth for 2021 Tax Year (The Glen)
$40,000,000 New EAV Growth for 2022+

$1,500,000 for Recapture Levy (Public Act 102-0519)

Make-Whole Payments Elimination of the Make-Whole Payment in 2022-23+
Corporate Personal Property Illinois Department of Revenue Actual Receipts for 2021-22 +
Replacement Tax (CPPRT) $1,000,000

Interest Income Budgeted Amounts for 2021-22

Student Fees Budgeted Amounts for 2021-22

Evidence-Based Funding Formula Budgeted Amounts for 2021-22

State and Federal Categorical Grants Budgeted Amounts for 2021-22

Debt Service Debt Book Values
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Expenditure Assumptions

The following assumptions were utilized for the 5-year financial forecast presented:

Assumption

2021-22 Model

Staffing Projections

Implementation of Teacher Staffing Formula and GEA Contractual
Commitments for the 2022-23 School Year+

Implementation of Current Staffing Levels for Non-Licensed Personnel

Salaries and FICA / Medicare
(Increase w/ Lane and Step)

3.75% for Teachers for 2022-23+

4.50% for Non-Licensed Personnel for 2022-23+

Actual for Administrators for 2022-23; 2.5% for 2023-24+
2.00% for Extra Duty for 2022-23+

2.00% for Licensed Substitutes for 2022-23+

Health Benefits

5.0% for 2022-23+

Life Insurance Benefits

0% for 2022-23+

Retirement Contributions and Lane
Changes

$100,000 for 2022-23+

Purchased Services (300), Supplies
and Materials (400), Other Objects
(600), and

Non-Capitalized Equipment (700)

3% for 2022-23+

Capital Projects (Transfers from
Operating Funds to the Capital
Projects Fund)

$2,000,000 for 2022-23+
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It should be noted that final expenditures for the 2020-21 fiscal year and the final budget for 2021-22 has
not been fully incorporated in the forecast presented below. The district’s 5-year financial forecast will be
updated after the audit has been finalized for the fiscal year ended June 30, 2022, and any closing entries

have been recorded for the prior fiscal year.

Educational| O & M| Transportation | IMRF / SS | Working Cash | Tort

Northfield Twp HSD 225 | July 13, 2022 « Finance Committee
Actual Ending Fund Balances Projected Ending Fund Balances
AFR AFR AFR AFR AFR BUDGET PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
2 . $90,619,101 $90,639,101 $90,921,481 a1 So0era0 $91,073,490
5 619, 639, ,921, 073, ]
g $85,951,601 el T $85,644,690
= $81,766,254 $82,479,605 2
3 Projected
$80 Ending Balance
$60
L ——
0 33% Fund
Balance BOE Goal
) m
$0 L __ .:‘ I e —
($20)
10 Educational 20 Operations & Maintenance 40T 50 Security 70 Working Cash
2017 -2018 -—2019 - 2020 2021 -—2022 2023 2024 2025 2026 2027 ~+=FY End Balances = 33 % of Expenses
Powered By:
FORECASTS
ANALYTICS ©201 Forecasts Anatytics, inc
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FY2022-23 Tentative Budget - Operating Funds Revenue

Fiscal Year  2022-2023 Glenbrook High School District 225
Account Act Account Description PY Budget PY Activity FY2022-23 % PY Activity
10 R 100 1111 0000 00 000000 T Gen Taxes: Current Year 58,328,5635.00  61,255,757.97 66,080,338.00 107.88%
10 R 100 1112 0000 00 000000 Y Gen Taxes: Prior Year 50,073,422.00  50,246,258.85 51,529,607.00 102.55%
10 R 100 1113 0000 00 000000 Y Gen Taxes: Prior Years -800,000.00 -723,886.45 -800,000.00 110.51%
20 R 100 1111 0000 00 000000 Y Gen Taxes: Current Year 3,053,486.00 2,993,398.67 5,500,000.00 183.74%
20 R 100 1112 0000 00 000000 Y Gen Taxes: Prior Year 2,446,949.00 2,455,395.05 4,500,000.00 183.27%
20 R 100 1113 0000 00 000000 Y Gen Taxes: Prior Years -100,000.00 -99,976.56 -100,000.00 100.02%
40 R 100 1111 0000 00 000000 Y Gen Taxes: Current Year 853,081.00 895,911.58 2,750,000.00 306.95%
40 R 100 1112 0000 00 000000 Y Gen Taxes: Prior Year 732,360.00 734,889.36 1,350,000.00 183.70%
40 R 100 1113 0000 00 000000 Y Gen Taxes: Prior Years -47,865.00 -49,917.17 -50,000.00 100.17%
50 R 100 1111 0000 00 000000 Y Gen Taxes: Current Year 529,521.00 597,274.38 440,000.00 73.67%
50 R 100 1112 0000 00 000000 Y Gen Taxes: Prior Year 482,040.00 489,926.25 810,000.00 165.33%
50 R 100 1113 0000 00 000000 Y Gen Taxes: Prior Years -25,000.00 -37,407.61 -40,000.00 106.93%
51 R 100 1151 0000 00 000000 Y Gen Taxes: Current Year 953,138.00 1,078,607.27 1,100,000.00 101.98%
51 R 100 1152 0000 00 000000 Y Gen Taxes: Prior Year 867,672.00 884,749.16 1,350,000.00 152.59%
51 R 100 1153 0000 00 000000 Y Gen Taxes: Prior Years -30,000.00 -45,021.48 -45,000.00 99.95%
70 R 100 1111 0000 00 000000 Y Gen Taxes: Current Year 154,105.00 151,075.28 137,500.00 91.01%
70 R 100 1112 0000 00 000000 Y Gen Taxes: Prior Year 123,495.00 123,922.50 112,500.00 90.78%
70 R 100 1113 0000 00 000000 Y Gen Taxes: Prior Years -20,500.00 -21,283.29 -20,000.00 93.97%
Property Taxes $117,574,439.0 $120,929,673.7 $134,604,945.00 111.31%

20 R 100 1230 0000 00 000000 Corporate Pers Prop Repl Taxes 4,718,204.00 6,069,696.56 5,000,000.00 82.38%
50 R 100 1230 0000 00 000000 Y Corporate Pers Prop Repl Taxes 687,688.00 687,688.00 685,000.00 99.61%
51 R 100 1230 0000 00 000000 Y Corporate Pers Prop Repl Taxes 728,338.00 728,338.00 725,000.00 99.54%
Payments in Lieu of Taxes  $6,134,230.00 $7,485,722.56 $6,410,000.00 85.63%

10 R 100 1311 0000 00 000000 Y Regular Tuition 70,000.00 69,609.56 0.00 0.00%
10 R 100 1321 0000 00 000000 Y Summer School Tuition 500,000.00 367,716.50 400,000.00 108.78%
Tuition and Program Fees $570,000.00 $437,326.06 $400,000.00 91.46%

40 R 100 1411 0000 00 002550 Y Transportation Fees 427,500.00 435,216.18 450,000.00 103.40%
Transportation Fees $427,500.00 $435,216.18 $450,000.00 103.40%

10 R 100 1510 0000 00 000000 Y Interest Income 280,000.00 245,519.87 350,000.00 142.55%
20 R 100 1510 0000 00 000000 Y Interest Income 2,500.00 693.99 0.00 0.00%
40 R 100 1510 0000 00 000000 Y Interest Income 2,500.00 -2,523.51 0.00 0.00%
70 R 100 1510 0000 00 000000 Y Interest Income 0.00 87,5637.17 0.00 0.00%
Interest $285,000.00 $331,227.52 $350,000.00 105.67%

10 R 100 1719 0000 00 005825 Y Drama Productions Admissions 87,125.00 47,484 .47 93,200.00 196.27%
10 R 100 1720 0000 00 000000 Y Student Registration Fees 100,000.00 112,818.24 100,000.00 88.64%
10 R 100 1720 0000 00 001050 Y  Student PE Uniform/Equipment 75,000.00 76,879.81 75,000.00 97.55%
10 R 100 1720 0000 00 001162 Y Summer Service Learning Fees 55,000.00 89,519.00 55,000.00 61.44%
10 R 100 1725 0000 00 000000 Y Chromebook Fee 450,000.00 308,602.34 420,000.00 136.10%
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Fiscal Year  2022-2023 Glenbrook High School District 225
Account Act Account Description PY Budget PY Activity FY2022-23 % PY Activity
10 R 100 1726 0000 00 000000 T Student ID Replacement Fees 350.00 440.00 500.00 113.64%
10 R 100 1730 0000 00 002573 Y Instructional Materials Fee 750,000.00 773,152.40 750,000.00 97.01%
10 R 100 1735 0000 00 002573 Y Replacement Materials Fee 1,500.00 4,047.30 5,000.00 123.54%
10 R 200 1711 0000 00 000000 Y GBN Athletics Admissions 10,000.00 13,060.00 15,000.00 114.85%
10 R 200 1720 0000 00 001435 Y GBN PreSchool Fees 25,000.00 20,300.00 25,000.00 123.15%
10 R 200 1720 0000 00 002230 Y Student Fees - Testing 147,000.00 238,118.27 205,141.00 86.15%
10 R 200 1720 0000 00 005400 Y GBN Summer Athletic Camp 250,000.00 199,867.00 250,000.00 125.08%
10 R 300 1711 0000 00 000000 Y GBS Athletics Admissions 20,000.00 22,622.65 20,000.00 88.41%
10 R 300 1720 0000 00 001435 Y GBS PreSchool Fees 25,000.00 16,014.00 25,000.00 156.11%
10 R 300 1720 0000 00 002230 Y Student Fees - Testing 278,250.00 305,849.61 358,810.00 117.32%
10 R 300 1720 0000 00 005400 Y GBS Summer Athletic Camp 250,000.00 283,287.50 250,000.00 88.25%
15R 150 1711 0000 15 005505 Y GBQ Home Swim Meets 70,000.00 76,342.21 70,000.00 91.69%
15 R 150 1711 0000 15 005515 Y GBQ Home Dive Meets 4,000.00 3,928.60 4,000.00 101.82%
15 R 150 1711 0000 15 005530 Y GSC Home 10U/Wonder/Mighty 150.00 132.50 150.00 113.21%
15R 150 1711 0000 15 005540 Y GSC Home 12U/Energy Meets 2,000.00 1,735.50 2,000.00 115.24%
15 R 150 1711 0000 15 005550 Y GSC Home 13-14U/Tenacious 2,000.00 1,646.00 2,000.00 121.51%
15 R 150 1711 0000 15 005560 Y GSC Home Senior/Respect 4,000.00 3,338.50 4,000.00 119.81%
15 R 150 1720 0000 15 005505 Y GBQ Swim Fees 619,523.00 709,266.93 619,523.00 87.35%
15 R 150 1720 0000 15 005510 Y Swim America Fees 1,500.00 1,567.00 1,500.00 95.72%
15 R 150 1720 0000 15 005515 Y GBQ Diving Fees 0.00 34,152.00 0.00 0.00%
15 R 150 1720 0000 15 005520 Y GBQ Water Polo Fees 1,000.00 1,000.00 1,000.00 100.00%
15 R 150 1720 0000 15 005530 Y GSC 10U/Wonder/Mighty Fees 3,703.00 8,744.00 3,703.00 42.35%
15 R 150 1720 0000 15 005540 Y GSC 12U/Energy Fees 2,409.00 7,627.00 2,409.00 31.59%
15 R 150 1720 0000 15 005550 Y GSC 13-14U Tenacious Fees 5,916.00 13,819.90 5,916.00 42.81%
15 R 150 1720 0000 15 005560 Y GSC Senior/Respect Fees 6,785.00 22,927.40 6,785.00 29.59%
20 R 200 1721 0000 00 000000 Y GBN Parking Fees 200,000.00 199,571.00 200,000.00 100.21%
20 R 300 1721 0000 00 000000 Y GBS Parking Fees 200,000.00 198,153.36 200,000.00 100.93%
Student and Program Fees  $3,647,211.00  $3,796,014.49 $3,770,637.00 99.33%
10 R 200 1890 0000 00 000000 Y GBN Sales Tax Receipts 0.00 328.17 0.00 0.00%
10 R 300 1890 0000 00 000000 Y GBS Sales Tax Receipts 0.00 125.87 0.00 0.00%
Bookstore Receipts $0.00 $454.04 $0.00 0.00%
10 R 100 1910 0000 00 002560 Y Facility Rental - Quest Food 300,000.00 429,502.82 400,000.00 93.13%
10 R 100 1920 0000 00 000000 Y Donations from Private Sources 20,000.00 20,000.00 20,000.00 100.00%
10 R 100 1940 0000 00 000000 Y Township Services 35,000.00 34,565.00 35,000.00 101.26%
10 R 100 1941 0000 00 000000 Y Intergov Bandwidth Agmnt 60,000.00 0.00 60,000.00 0.00%
10 R 100 1950 0000 00 000000 Y Refund of Prior Year Exp 175,000.00 179,270.60 100,000.00 55.78%
10 R 100 1954 0000 00 000000 Y PCard Rebates 100,000.00 113,702.99 100,000.00 87.95%
10 R 100 1955 0000 00 000000 Y Rebates 50,000.00 54,923.25 50,000.00 91.04%
10 R 100 1980 0000 00 000000 Y Vending Sales 30,000.00 0.00 30,000.00 0.00%
10 R 100 1999 0000 00 000000 Y Other Misc Local Revenue 1,000.00 5,219.87 5,000.00 95.79%
10 R 200 1970 0000 00 000000 Y GBN Driver Education Fee 40,000.00 50,050.00 50,000.00 99.90%
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Fiscal Year  2022-2023 Glenbrook High School District 225
Account Act Account Description PY Budget PY Activity FY2022-23 % PY Activity
10 R 300 1970 0000 00 000000 Y GBS Driver Education Fee 28,000.00 27,790.00 30,000.00 107.95%
15 R 150 1920 0000 15 005505 Y Donations from Private Sources 30,000.00 30,625.26 30,000.00 97.96%
15 R 150 1920 0000 15 005515 Y Donations from Private Sources 0.00 7,331.00 0.00 0.00%
20 R 100 1950 0000 00 000000 Y Refund of Prior Year Exp 5,000.00 403.77 1,000.00 247.67%
20 R 100 1955 0000 00 000000 Y Rebates 10,000.00 9,787.92 10,000.00 102.17%
20 R 100 1956 0000 00 000000 Y Energy Rebates 45,000.00 58,311.39 60,000.00 102.90%
20 R 200 1910 0000 00 000000 Y GBN Rental of Facilities 20,000.00 28,771.22 20,000.00 69.51%
20 R 300 1910 0000 00 000000 Y GBS Rental of Facilities 42,500.00 49,902.04 45,000.00 90.18%
Other Local Income $991,500.00 $1,100,157.13 $1,046,000.00 95.08%

10 R 100 3001 0000 00 000000 Y Evidence Based Funding Formula 3,200,652.00 3,375,230.04 3,225,000.00 95.55%
General State Aid  $3,200,652.00 $3,375,230.04 $3,225,000.00 95.55%

10 R 100 3100 0000 00 000000 Y SpEd: Private Facility Tuition 225,000.00 237,729.66 225,000.00 94.65%
10 R 100 3120 0000 00 000000 Y SpEd: Orphanage Individual 60,000.00 57,616.60 60,000.00 104.14%
State Categorical Grants $285,000.00 $295,346.26 $285,000.00 96.50%

10 R 100 3220 0000 00 000000 Y CTE - Secondary Program 109,465.00 90,059.80 0.00 0.00%
10 R 100 3298 0000 00 000000 Y CTEI - Elementary STEM Grant 8,060.00 5,680.00 0.00 0.00%
10 R 100 3299 0000 00 000000 Y CTE - Other 1,540.00 2,500.00 0.00 0.00%
State Categorical Grants $119,065.00 $98,239.80 $0.00 0.00%

10 R 100 3370 0000 00 000000 Y Driver Education 35,000.00 31,890.30 35,000.00 109.75%
State Categorical Grants $35,000.00 $31,890.30 $35,000.00 109.75%

40 R 100 3510 0000 00 000000 Y Transportation - Special 200,000.00 250,344.91 250,000.00 99.86%
State Categorical Grants $200,000.00 $250,344.91 $250,000.00 99.86%

10 R 100 3995 0000 00 000000 Y Library Per Capita Grant 5,154.00 4,456.91 0.00 0.00%
10 R 100 3998 0000 00 000000 Y Reserved for On-Behalf 35,000,000.00 0.00 35,000,000.00 0.00%
10 R 100 3999 0000 00 000000 Y Other Restricted Revenue from 0.00 0.00 250,000.00 0.00%
State Categorical Grants $35,005,154.00 $4,456.91 $35,250,000.00 790,906.70%

10 R 100 4090 0000 00 000000 Y Drug Free Communities 125,000.00 0.00 125,000.00 0.00%
Federal Categorical Grants $125,000.00 $0.00 $125,000.00 0.00%

10 R 100 4225 0000 00 000000 Y Summer Food Service Program 181,000.00 182,021.62 0.00 0.00%
42-- $181,000.00 $182,021.62 $0.00 0.00%

10 R 100 4300 0000 00 000000 Y Title I: Low Income 346,153.00 269,276.00 0.00 0.00%
Federal Categorical Grants $346,153.00 $269,276.00 $0.00 0.00%
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Fiscal Year  2022-2023 Glenbrook High School District 225
Account Act Account Description PY Budget PY Activity FY2022-23 % PY Activity
10 R 100 4400 0000 00 000000 Y Title IV: Student Support & 33,705.00 29,480.00 0.00 0.00%
Federal Categorical Grants $33,705.00 $29,480.00 $0.00 0.00%

10 R 100 4620 0000 00 000000 Y Fed SpEd - IDEA Flow Through 1,198,410.00 562,753.51 1,198,410.00 212.95%
10 R 100 4625 0000 00 000000 Y Fed SpEd - IDEA Room & Board 1,000,000.00 1,184,821.14 1,000,000.00 84.40%
Federal Categorical Grants  $2,198,410.00  $1,747,574.65 $2,198,410.00 125.80%

10 R 100 4745 0000 00 000000 Y 4770/ CTE - Perkins - Title llIE 68,500.00 52,950.60 0.00 0.00%
Federal Categorical Grants $68,500.00 $52,950.60 $0.00 0.00%

10 R 100 4909 0000 00 000000 Y Title lll - English Language 16,575.00 16,575.00 0.00 0.00%
10 R 100 4932 0000 00 000000 Y Title Il: Teacher Quality 91,627.00 98,072.00 0.00 0.00%
10 R 100 4951 0000 00 000000 Y Div Rehab Svcs DHS (Step) 30,000.00 261,272.41 30,000.00 11.48%
10 R 100 4991 0000 00 000000 Y Medicaid Matching Funds - Adm 60,000.00 71,647.95 60,000.00 83.74%
10 R 100 4992 0000 00 000000 Y Medicaid Matching Funds - Fee 10,000.00 -29,968.45 10,000.00 -33.37%
10 R 100 4997 0000 00 000000 Y ESSER - Elem & Secondary 1,128,899.00 964,151.99 0.00 0.00%
10 R 100 4999 0000 00 000000 Y Other Misc Federal Revenue 0.00 0.00 250,000.00 0.00%
Federal Categorical Grants  $1,337,101.00  $1,381,750.90 $350,000.00 25.33%

10 R 100 7310 0000 00 000000 Y Sale of Equipment - Capitalized 6,975.00 6,560.00 3,000.00 45.73%
10 R 100 7320 0000 00 000000 Y Sale of Equipment - 13,025.00 3,025.00 3,000.00 99.17%
Other Sources of Funds $20,000.00 $9,585.00 $6,000.00 62.60%

Grand Revenue Totals $172,784,620.0 $142,243,938.7  $188,755,992.00 132.70%
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Fiscal Year

2022-2023

Glenbrook High School District 225

001000 - General Instruction

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
General Instruction Totals

001001 - Financial Aid

3--- Purchased Services
Financial Aid Totals

001005 - Visual Arts

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Visual Arts Totals

001010 - Drama Instruction

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Drama Instruction Totals

001015 - Driver Education

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Driver Education Totals

001020 - English

1--- Salaries

PY Budget PY Activity CY Budget % PY
1,220,289.00 1,324,857.95 1,836,000.00 138.58%
206,973.00 59,600.65 454,060.00 761.84%
97,000.00 40,645.98 92,000.00 226.34%
34,000.00 98.49 33,000.00  33,505.94%
0.00 0.00 0.00 0.00%
19,250.00 17,253.21 33,750.00 195.62%
50,000.00 59,823.27 0.00 0.00%
$1,627,512.00 $1,502,279.55 $2,448,810.00 163.01%
423,000.00 216,213.72 123,000.00 56.89%
$423,000.00 $216,213.72 $123,000.00 56.89%
756,075.00 756,074.88 737,268.00 97.51%
105,841.00 103,934.11 107,077.00 103.02%
6,120.00 2,723.70 11,765.00 431.95%
49,470.00 42,839.30 62,200.00 145.19%
0.00 0.00 0.00 0.00%
1,800.00 1,328.50 1,950.00 146.78%
1,870.00 5,568.50 2,300.00 41.30%
$921,176.00 $912,468.99 $922,560.00 101.11%
70,259.00 69,570.08 46,877.00 67.38%
12,148.00 9,277.90 3,106.00 33.48%
0.00 180.32 0.00 0.00%
1,000.00 359.32 1,750.00 487.03%
0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%
$83,407.00 $79,387.62 $51,733.00 65.17%
727,177.00 727,177.05 726,802.00 99.95%
108,165.00 111,044.46 130,947.00 117.92%
7,500.00 6,092.11 5,500.00 90.28%
3,600.00 2,426.55 3,850.00 158.66%
0.00 0.00 0.00 0.00%

0.00 400.00 250.00 62.50%

0.00 1,392.99 0.00 0.00%
$846,442.00 $848,533.16 $867,349.00 102.22%
5,320,980.00 5,267,191.81 5,844,258.00 110.96%
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Fiscal Year 2022-2023

Glenbrook High School District 225

001020 - English
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay

001025 - Evening HS Instruction
1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay

English Totals

Evening HS Instruction Totals

001030 - World Language
1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay

World Language Totals

001035 - Health Education
1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay

Health Education Totals

001040 - Mathematics
1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay

Mathematics Totals

PY Budget PY Activity CY Budget % PY
791,425.00 792,159.96 907,797.00 114.60%
12,775.00 4,836.84 11,775.00 243.44%
13,025.00 11,952.28 12,750.00 106.67%
0.00 0.00 500.00 0.00%
1,680.00 1,427.26 1,000.00 70.06%
$6,139,885.00 $6,077,568.15 $6,778,080.00 111.53%
0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

$0.00 $0.00 $0.00 0.00%
4,257,546.00 4,248,402.13 4,422,293.00 104.09%
703,366.00 694,343.74 447,286.00 64.42%
19,550.00 4,368.23 16,000.00 366.28%
19,400.00 20,444.45 14,700.00 71.90%
0.00 0.00 0.00 0.00%
1,500.00 768.00 1,000.00 130.21%
650.00 788.26 1,550.00 196.64%
$5,002,012.00 $4,969,114.81 $4,902,829.00 98.67%
617,464.00 617,493.09 655,017.00 106.08%
76,369.00 77,877.02 90,378.00 116.05%
2,000.00 450.00 1,250.00 277.78%
10,850.00 1,757.79 8,200.00 466.49%
0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%
$706,683.00 $697,577.90 $754,845.00 108.21%
5,972,000.00 5,855,961.33 6,095,801.00 104.10%
996,044.00 904,643.44 1,028,024.00 113.64%
13,600.00 19,799.88 16,550.00 83.59%
23,000.00 22,059.11 22,150.00 100.41%
1,625.00 691.00 1,825.00 264.11%
3,215.00 8,359.45 3,000.00 35.89%
$7,009,484.00 $6,811,514.21 $7,167,350.00 105.22%
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Fiscal Year 2022-2023

Glenbrook High School District 225

001045 - Music/Performing Arts
1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Music/Performing Arts Totals

001050 - Physical Education
1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Physical Education Totals

001055 - Science
1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Science Totals

001057 - STEM
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
STEM Totals

001060 - Social Studies
1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay

PY Budget PY Activity CY Budget % PY
716,846.00 722,247.55 803,402.00 111.24%
113,765.00 103,904.38 123,137.00 118.51%
70,740.00 46,576.73 74,550.00 160.06%
49,450.00 26,438.89 42,450.00 160.56%
0.00 0.00 0.00 0.00%
7,100.00 3,540.00 7,200.00 203.39%
0.00 33,098.87 5,986.00 18.09%
$957,901.00 $935,806.42 $1,056,725.00 112.92%
3,642,753.00 3,634,234.33 3,599,999.00 99.06%
631,286.00 555,628.09 611,009.00 109.97%
65,300.00 41,948.97 66,400.00 158.29%
24,100.00 19,653.50 23,100.00 118.14%
0.00 0.00 6,000.00 0.00%

600.00 540.00 600.00 111.11%
3,700.00 13,157.23 4,200.00 31.92%
$4,367,739.00 $4,265,062.12 $4,311,308.00 101.08%
5,739,463.00 5,707,337.09 5,927,232.00 103.85%
885,404.00 881,229.09 1,024,054.00 116.21%
23,400.00 18,578.38 23,650.00 127.30%
141,300.00 133,258.90 139,300.00 104.53%
0.00 0.00 0.00 0.00%

875.00 821.04 775.00 94.39%

0.00 13,059.52 12,900.00 98.78%
$6,790,442.00 $6,754,284.02 $7,127,911.00 105.53%
0.00 0.00 0.00 0.00%
15,000.00 14,729.89 15,500.00 105.23%
0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%
$15,000.00 $14,729.89 $15,500.00 105.23%
4,712,529.00 4,717,498.34 4,698,340.00 99.59%
610,950.00 611,516.60 665,462.00 108.82%
16,175.00 6,303.27 16,475.00 261.37%
17,700.00 15,270.02 16,750.00 109.69%
1,650.00 0.00 1,650.00 0.00%
1,000.00 2,044.92 150.00 7.34%
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Fiscal Year 2022-2023

Glenbrook High School District 225

001060 - Social Studies
Social Studies Totals

001065 - Team
1--- Salaries
2--- Benefits
Team Totals

001150 - Reading Improvement
1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
Reading Improvement Totals

001152 - Academic Resource Center
1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
Academic Resource Center Totals

001155 - Titan Learning Center
1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
Titan Learning Center Totals

001160 - Summer School
1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Summer School Totals

001162 - Summer Service Learning
1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials

PY Budget PY Activity CY Budget % PY
$5,360,004.00 $5,352,633.15 $5,398,827.00 100.86%
772,361.00 772,581.27 917,104.00 118.71%
119,095.00 121,686.64 150,558.00 123.73%
$891,456.00 $894,267.91 $1,067,662.00 119.39%
318,631.00 298,941.89 229,017.00 76.61%
42,472.00 41,358.13 42,474.00 102.70%
0.00 0.00 0.00 0.00%

650.00 650.57 700.00 107.60%
$361,753.00 $340,950.59 $272,191.00 79.83%
198,045.00 194,777.37 137,992.00 70.85%
24,301.00 23,096.27 17,650.00 76.42%
300.00 0.00 300.00 0.00%
4,500.00 4,074.52 4,200.00 103.08%
$227,146.00 $221,948.16 $160,142.00 72.15%
132,334.00 132,333.40 137,680.00 104.04%
13,209.00 9,170.62 7,660.00 83.53%
0.00 0.00 0.00 0.00%
7,800.00 4,644.83 6,000.00 129.18%
$153,343.00 $146,148.85 $151,340.00 103.55%
478,199.00 386,866.90 422,180.00 109.13%
99,945.00 25,387.37 23,993.00 94.51%
1,500.00 205.54 1,500.00 729.78%
9,000.00 6,844.21 4,500.00 65.75%
0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%
$588,644.00 $419,304.02 $452,173.00 107.84%
25,000.00 21,840.00 25,000.00 114.47%
5,110.00 1,423.57 1,600.00 112.39%
150.00 15,944.00 15,000.00 94.08%
4,650.00 6,926.54 4,300.00 62.08%
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FY2022-23 Tentative Budget - Operating Funds Expenditures

Fiscal Year 2022-2023

Glenbrook High School District 225

001162 - Summer Service Learning
Summer Service Learning Totals

001165 - Summer Science Camp
1--- Salaries
2--- Benefits
Summer Science Camp Totals

001170 - Extended School Year Program
1--- Salaries
2--- Benefits
Extended School Year Program Totals

001180 - English Language Learners
1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
English Language Learners Totals

001300 - Special Education Administration
1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Special Education Administration Totals

001305 - District SpEd Placements
1--- Salaries
2--- Benefits
3--- Purchased Services
6--- Dues/Fees/Other
District SpEd Placements Totals

001310 - Assistive Technology
1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
7--- Non-Capitalized Outlay

PY Budget PY Activity CY Budget % PY
$34,910.00 $46,134.11 $45,900.00 99.49%
0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

$0.00 $0.00 $0.00 0.00%
90,000.00 95,980.25 90,000.00 93.77%
22,008.00 9,779.86 11,320.00 115.75%
$112,008.00 $105,760.11 $101,320.00 95.80%
470,813.00 366,768.37 454,453.00 123.91%
108,110.00 66,024.05 94,741.00 143.49%
1,000.00 0.00 400.00 0.00%
2,220.00 2,657.13 2,220.00 83.55%
$582,143.00 $435,449.55 $551,814.00 126.72%
1,423,957.00 1,387,215.87 1,436,992.00 103.59%
325,329.00 319,002.36 356,434.00 111.73%
2,154,365.00 2,296,221.64 2,171,000.00 94.55%
18,200.00 16,620.01 17,800.00 107.10%
2,000.00 911.80 2,000.00 219.35%
1,810.00 3,157.30 1,750.00 55.43%
$3,925,661.00 $4,023,128.98 $3,985,976.00 99.08%
142,833.00 141,065.28 143,043.00 101.40%
19,184.00 19,463.27 22,387.00 115.02%
20,000.00 4,600.00 20,000.00 434.78%
8,093,670.00 6,913,503.58 8,150,000.00 117.89%
$8,275,687.00 $7,078,632.13 $8,335,430.00 117.75%
40,000.00 13,904.56 0.00 0.00%
13,836.00 2,165.37 0.00 0.00%
6,500.00 504.00 0.00 0.00%
500.00 433.46 0.00 0.00%

0.00 0.00 0.00 0.00%
3,000.00 102.47 0.00 0.00%
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FY2022-23 Tentative Budget - Operating Funds Expenditures

Fiscal Year

2022-2023

Glenbrook High School District 225

001310 - Assistive Technology

Assistive Technology Totals

001312 - Social/Emotional Program

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Social/Emotional Program Totals

001315 - Special Education Instruction

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Special Education Instruction Totals

001320 - Developmental Learning Skills

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Developmental Learning Skills Totals

001322 - Learning Disabilities

1--- Salaries
2--- Benefits
Learning Disabilities Totals

001325 - Special Education Resource

3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Special Education Resource Totals

001330 - SpEd Job Coaching

PY Budget PY Activity CY Budget % PY
$63,836.00 $17,109.86 $0.00 0.00%
0.00 0.00 0.00 0.00%

0.00 4.11 0.00 0.00%
8,100.00 2,570.00 0.00 0.00%
1,950.00 1,206.35 0.00 0.00%
0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%
$10,050.00 $3,780.46 $0.00 0.00%
5,752,051.00 5,562,603.75 5,877,822.00 105.67%
1,217,482.00 1,112,733.08 1,364,119.00 122.59%
17,000.00 9,091.74 46,600.00 512.55%
0.00 61.23 5,400.00 8,819.21%

0.00 0.00 0.00 0.00%

0.00 59.83 3,000.00 5,014.21%
$6,986,533.00 $6,684,549.63 $7,296,941.00 109.16%
0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%
5,400.00 3,882.88 0.00 0.00%
3,450.00 1,960.25 0.00 0.00%
0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%
$8,850.00 $5,843.13 $0.00 0.00%
0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

$0.00 $0.00 $0.00 0.00%

0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

$0.00 $0.00 $0.00 0.00%
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FY2022-23 Tentative Budget - Operating Funds Expenditures

Fiscal Year

2022-2023

Glenbrook High School District 225

001330 - SpEd Job Coaching

1--- Salaries
2--- Benefits
SpEd Job Coaching Totals

001350 - Transition Services

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Transition Services Totals

001360 - Off Campus Instruction

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Off Campus Instruction Totals

001370 - Hospital Instruction Services

1--- Salaries
2--- Benefits
3--- Purchased Services
Hospital Instruction Services Totals

001380 - Glenbrook United

1--- Salaries
2--- Benefits
Glenbrook United Totals

001405 - Technical Education

1--- Salaries

2--- Benefits

3--- Purchased Services
4--- Supplies/Materials

5--- Capital Outlay

6--- Dues/Fees/Other

7--- Non-Capitalized Outlay

PY Budget PY Activity CY Budget % PY
209,528.00 200,824.57 210,690.00 104.91%
110,820.00 104,456.79 108,625.00 103.99%
$320,348.00 $305,281.36 $319,315.00 104.60%
955,423.00 876,161.00 885,526.00 101.07%
252,079.00 231,613.96 231,300.00 99.86%
61,800.00 59,240.13 64,110.00 108.22%
1,500.00 0.00 1,500.00 0.00%
0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%
$1,270,802.00 $1,167,015.09 $1,182,436.00 101.32%
1,057,800.00 974,456.07 1,036,060.00 106.32%
237,059.00 210,122.13 251,581.00 119.73%
583,588.00 459,953.95 539,200.00 117.23%
20,235.00 16,165.74 20,300.00 125.57%
0.00 0.00 0.00 0.00%

500.00 150.60 500.00 332.01%
500.00 3,159.97 500.00 15.82%
$1,899,682.00 $1,664,008.46 $1,848,141.00 111.07%
165,000.00 104,288.00 100,000.00 95.89%
4,554.00 2,5630.52 1,098.00 43.39%
35,193.00 42,796.46 50,000.00 116.83%
$204,747.00 $149,614.98 $151,098.00 100.99%
29,817.00 29,817.00 30,000.00 100.61%
6,094.00 805.20 810.00 100.60%
$35,911.00 $30,622.20 $30,810.00 100.61%
908,368.00 908,367.31 977,532.00 107.61%
133,570.00 135,054.68 174,322.00 129.08%
6,650.00 3,926.68 7,240.00 184.38%
51,100.00 36,028.23 56,550.00 156.96%
0.00 0.00 0.00 0.00%

700.00 529.88 600.00 113.23%
500.00 6,149.06 0.00 0.00%
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FY2022-23 Tentative Budget - Operating Funds Expenditures

Fiscal Year

2022-2023

Glenbrook High School District 225

001405 - Technical Education

Technical Education Totals

001410 - Broadcasting

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Broadcasting Totals

001415 - Business Education

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Business Education Totals

001420 - DCE - Diversified Cooperative

3--- Purchased Services
4--- Supplies/Materials
7--- Non-Capitalized Outlay
DCE - Diversified Cooperative Totals

001425 - Family/Consumer Science

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Family/Consumer Science Totals

001435 - PreSchool

1--- Salaries

2--- Benefits

3--- Purchased Services
4--- Supplies/Materials

7--- Non-Capitalized Outlay

PY Budget PY Activity CY Budget % PY
$1,100,888.00 $1,090,055.84 $1,216,244.00 111.58%
418,452.00 413,719.19 403,920.00 97.63%
70,206.00 68,083.90 68,408.00 100.48%
18,575.00 10,877.84 16,020.00 147.27%
14,004.00 7,180.67 12,650.00 176.17%
0.00 0.00 0.00 0.00%
4,120.00 2,800.00 3,425.00 122.32%
1,486.00 21,048.90 20,900.00 99.29%
$526,843.00 $523,710.50 $525,323.00 100.31%
1,343,853.00 1,258,169.70 1,316,490.00 104.64%
215,464.00 190,545.14 220,007.00 115.46%
4,280.00 1,370.28 3,110.00 226.96%
7,645.00 6,254.51 5,905.00 94.41%
100.00 0.00 200.00 0.00%
9,000.00 13,382.17 0.00 0.00%
$1,580,342.00 $1,469,721.80 $1,545,712.00 105.17%
0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

$0.00 $0.00 $0.00 0.00%
841,620.00 828,224.26 872,679.00 105.37%
115,747.00 116,457.42 154,744.00 132.88%
6,750.00 4,296.36 5,190.00 120.80%
40,300.00 33,476.46 37,810.00 112.95%
0.00 0.00 0.00 0.00%
1,500.00 493.00 740.00 150.10%
0.00 1,625.75 0.00 0.00%
$1,005,917.00 $984,573.25 $1,071,163.00 108.79%
82,877.00 77,648.74 86,653.00 111.60%
38,444.00 37,142.14 40,995.00 110.37%
0.00 248.00 0.00 0.00%
4,070.00 2,677.86 3,820.00 142.65%
1,255.00 0.00 0.00 0.00%
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FY2022-23 Tentative Budget - Operating Funds Expenditures

Fiscal Year

2022-2023

Glenbrook High School District 225

001435 - PreSchool

PreSchool Totals

001650 - Academy

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Academy Totals

001900 - Alternative Programs

3--- Purchased Services
6--- Dues/Fees/Other
Alternative Programs Totals

001911 - Rental of Facilities

1--- Salaries
2--- Benefits
Rental of Facilities Totals

001999 - Contingency

1--- Salaries
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Contingency Totals

002110 - Dean's Office

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Dean's Office Totals

002114 - Residency

1--- Salaries
2--- Benefits
3--- Purchased Services

PY Budget PY Activity CY Budget % PY
$126,646.00 $117,716.74 $131,468.00 111.68%
691,035.00 695,151.13 696,920.00 100.25%
98,294.00 100,119.68 99,399.00 99.28%
110,500.00 89,337.22 104,000.00 116.41%
1,680.00 1,634.22 1,700.00 104.03%
250.00 0.00 250.00 0.00%

0.00 0.00 0.00 0.00%
$901,759.00 $886,242.25 $902,269.00 101.81%
0.00 0.00 0.00 0.00%
22,656.00 24,839.37 30,000.00 120.78%
$22,656.00 $24,839.37 $30,000.00 120.78%
70,000.00 31,950.27 30,000.00 93.90%
26,672.00 3,948.91 4,810.00 121.81%
$96,672.00 $35,899.18 $34,810.00 96.97%
0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

$0.00 $0.00 $0.00 0.00%
1,764,860.00 1,738,230.84 1,819,514.00 104.68%
512,743.00 473,784.39 545,450.00 115.13%
15,050.00 18,484.54 9,350.00 50.58%
10,150.00 6,077.47 10,500.00 172.77%
3,000.00 3,219.07 3,400.00 105.62%
1,400.00 2,036.37 1,400.00 68.75%
$2,307,203.00 $2,241,832.68 $2,389,614.00 106.59%
20,000.00 8,777.79 20,000.00 227.85%
6,668.00 1,470.58 1,590.00 108.12%
8,500.00 28,011.71 28,500.00 101.74%
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FY2022-23 Tentative Budget - Operating Funds Expenditures

Fiscal Year 2022-2023

Glenbrook High School District 225

002114 - Residency
4--- Supplies/Materials
6--- Dues/Fees/Other

002116 - GEA
1--- Salaries
2--- Benefits

002120 - Guidance Services
1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay

Residency Totals

GEA Totals

Guidance Services Totals

002123 - Guided Studies
1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials

Guided Studies Totals

002125 - College Resource Center
1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay

College Resource Center Totals

002126 - Peer Group
1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials

002130 - Health Services
1--- Salaries

Peer Group Totals

PY Budget PY Activity CY Budget % PY
0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%
$35,168.00 $38,260.08 $50,090.00 130.92%
58,046.00 59,217.32 59,781.00 100.95%
11,142.00 11,097.10 6,573.00 59.23%
$69,188.00 $70,314.42 $66,354.00 94.37%
3,715,769.00 3,724,641.21 3,930,545.00 105.53%
553,485.00 557,156.13 637,689.00 114.45%
68,900.00 28,476.65 39,400.00 138.36%
22,100.00 21,905.95 21,400.00 97.69%
300.00 83.22 300.00 360.49%

0.00 1,645.38 19,000.00 1,154.75%
$4,360,554.00 $4,333,908.54 $4,648,334.00 107.26%
527,414.00 530,604.49 542,231.00 102.19%
97,421.00 91,450.90 103,254.00 112.91%
0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%
$624,835.00 $622,055.39 $645,485.00 103.77%
522,196.00 519,509.92 533,922.00 102.77%
108,906.00 109,790.24 122,155.00 111.26%
15,400.00 7,784.34 15,200.00 195.26%
5,400.00 2,981.51 5,550.00 186.15%
605.00 668.00 750.00 112.28%

0.00 0.00 0.00 0.00%
$652,507.00 $640,734.01 $677,577.00 105.75%
475,631.00 477,357.41 491,934.00 103.05%
67,201.00 63,603.92 66,808.00 105.04%
5,800.00 3,440.00 5,800.00 168.60%
9,480.00 6,545.80 10,280.00 157.05%
$558,112.00 $550,947.13 $574,822.00 104.33%
450,101.00 526,269.55 471,463.00 89.59%
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FY2022-23 Tentative Budget - Operating Funds Expenditures

Fiscal Year 2022-2023

Glenbrook High School District 225

002130 - Health Services
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Health Services Totals

002131 - School Health Center
3--- Purchased Services
4--- Supplies/Materials
7--- Non-Capitalized Outlay
School Health Center Totals

002135 - Speech/Language/Pathology Svcs
1--- Salaries
2--- Benefits
Speech/Language/Pathology Svcs Totals

002140 - Social Work Services
1--- Salaries
2--- Benefits
Social Work Services Totals

002141 - Social Work Services - Internship
1--- Salaries
2--- Benefits
Social Work Services - Internship Program Totals

002150 - Psychological Services
1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
Psychological Services Totals

002151 - Psychological Services -
1--- Salaries
2--- Benefits
Psychological Services - Internship Program Totals

002160 - Section 504
3--- Purchased Services

PY Budget PY Activity CY Budget % PY
127,970.00 126,187.55 140,523.00 111.36%
2,000.00 304.49 1,800.00 591.15%
7,350.00 5,372.33 7,500.00 139.60%
0.00 0.00 0.00 0.00%

150.00 295.00 150.00 50.85%
4,200.00 555.00 1,000.00 180.18%
$591,771.00 $658,983.92 $622,436.00 94.45%
0.00 0.00 410,000.00 0.00%

0.00 0.00 10,000.00 0.00%

0.00 0.00 50,000.00 0.00%

$0.00 $0.00 $470,000.00 0.00%
429,825.00 440,085.62 394,710.00 89.69%
67,542.00 68,947.52 59,026.00 85.61%
$497,367.00 $509,033.14 $453,736.00 89.14%
1,127,329.00 1,124,878.27 1,077,485.00 95.79%
209,596.00 214,467.18 230,060.00 107.27%
$1,336,925.00 $1,339,345.45 $1,307,545.00 97.63%
50,000.00 50,000.00 50,000.00 100.00%
7,650.00 3,825.00 7,800.00 203.92%
$57,650.00 $53,825.00 $57,800.00 107.39%
1,687,199.00 1,676,578.82 1,739,364.00 103.74%
264,867.00 268,648.44 298,789.00 111.22%
0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%
$1,952,066.00 $1,945,227.26 $2,038,153.00 104.78%
64,000.00 64,000.00 64,000.00 100.00%
9,792.00 4,895.99 4,300.00 87.83%
$73,792.00 $68,895.99 $68,300.00 99.13%
10,000.00 1,100.00 10,000.00 909.09%
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FY2022-23 Tentative Budget - Operating Funds Expenditures

Fiscal Year

2022-

2023

Glenbrook High School District 225

002160 - Section 504

5--- Capital Outlay
7--- Non-Capitalized Outlay

1--- Salaries
2--- Benefits
3--- Purchas

Section 504 Totals

002190 - Supervision/Security

ed Services

4--- Supplies/Materials
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay

002210 - Improveme

1--- Salaries
2--- Benefits
3--- Purchas

Supervision/Security Totals

nt Of Instruction

ed Services

4--- Supplies/Materials
7--- Non-Capitalized Outlay

002213 - Glenbrook

1--- Salaries
2--- Benefits

1--- Salaries
2--- Benefits

Improvement Of Instruction Totals

Days

Glenbrook Days Totals

002220 - Library Services

3--- Purchased Services
4--- Supplies/Materials

5--- Capital Outlay

6--- Dues/Fees/Other

7--- Non-Capitalized Outlay

1--- Salaries
2--- Benefits

Library Services Totals

002230 - Assessment & Testing

3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other

PY Budget PY Activity CY Budget % PY
8,000.00 0.00 8,000.00 0.00%
2,000.00 718.98 2,000.00 278.17%

$20,000.00 $1,818.98 $20,000.00 1,099.52%

1,287,450.00 1,319,018.96 1,605,559.00 121.72%
557,605.00 513,076.60 759,052.00 147.94%
314,576.00 297,063.63 322,000.00 108.39%

21,500.00 9,796.90 16,500.00 168.42%
7,000.00 6,948.00 7,000.00 100.75%
55,000.00 135,679.58 10,000.00 7.37%
$2,243,131.00 $2,281,583.67 $2,720,111.00 119.22%

188,220.00 179,065.00 197,500.00 110.30%

271,537.00 219,590.34 265,407.00 120.86%

110,000.00 92,793.37 93,000.00 100.22%

34,250.00 39,788.05 37,700.00 94.75%
0.00 269.99 0.00 0.00%
$604,007.00 $531,506.75 $593,607.00 111.68%
0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

$0.00 $0.00 $0.00 0.00%

1,079,295.00 1,077,586.48 1,213,046.00 112.57%

270,896.00 269,070.07 319,421.00 118.71%
4,000.00 1,842.47 10,375.00 563.10%

135,700.00 122,614.67 144,375.00 117.75%

0.00 0.00 0.00 0.00%

750.00 720.00 750.00 104.17%

0.00 1,132.78 1,400.00 123.59%
$1,490,641.00 $1,472,966.47 $1,689,367.00 114.69%
201,749.00 215,188.63 194,297.00 90.29%
84,141.00 48,498.92 32,054.00 66.09%
9,700.00 6,019.56 9,000.00 149.51%
329,550.00 421,882.33 328,600.00 77.89%
0.00 0.00 0.00 0.00%
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Fiscal Year

2022-2023

Glenbrook High School District 225

002230 - Assessment & Testing

Assessment & Testing Totals

002310 - Board of Education

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other
Board of Education Totals

002311 - Tort

3--- Purchased Services
6--- Dues/Fees/Other
Tort Totals

002320 - Superintendent's Office

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Superintendent's Office Totals

002324 - Educational Services

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Educational Services Totals

002410 - Principal's Office

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Principal's Office Totals

PY Budget PY Activity CY Budget % PY
$625,140.00 $691,589.44 $563,951.00 81.54%
153,166.00 116,314.83 83,411.00 71.71%
39,695.00 33,426.81 10,638.00 31.82%
742,000.00 643,639.45 600,500.00 93.30%
30,389.00 8,362.31 22,850.00 273.25%
20,000.00 25,859.00 30,000.00 116.01%
$985,250.00 $827,602.40 $747,399.00 90.31%
1,247,000.00 919,408.10 1,087,000.00 118.23%
225,000.00 210,333.33 0.00 0.00%
$1,472,000.00 $1,129,741.43 $1,087,000.00 96.22%
583,611.00 588,109.51 588,650.00 100.09%
126,223.00 131,088.86 131,837.00 100.57%
48,900.00 58,784.18 160,000.00 272.18%
5,500.00 6,852.21 7,200.00 105.08%
3,000.00 1,877.00 0.00 0.00%
500.00 1,111.77 1,000.00 89.95%
$767,734.00 $787,823.53 $888,687.00 112.80%
276,106.00 310,630.71 313,038.00 100.77%
34,324.00 66,503.86 52,400.00 78.79%
2,000.00 0.00 1,500.00 0.00%
2,000.00 2,268.00 2,500.00 110.23%
0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%
$314,430.00 $379,402.57 $369,438.00 97.37%
4,804,396.00 4,773,439.81 4,917,175.00 103.01%
976,824.00 967,712.75 1,058,471.00 109.38%
30,050.00 28,314.87 25,050.00 88.47%
134,100.00 165,337.96 125,150.00 75.69%
0.00 0.00 0.00 0.00%
2,000.00 0.00 1,000.00 0.00%
50,930.00 194,986.03 77,200.00 39.59%
$5,998,300.00 $6,129,791.42 $6,204,046.00 101.21%

13 of 34

7/10/2022 2:35:43 PM
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Fiscal Year

2022-2023

Glenbrook High School District 225

002510 - Business Services

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Business Services Totals

002520 - Fiscal Services

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Fiscal Services Totals

002525 - Payroll Services

0---
1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Payroll Services Totals

002530 - Debt Service

6--- Dues/Fees/Other
Debt Service Totals

002550 - Transportation

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
6--- Dues/Fees/Other
Transportation Totals

002560 - Food Service

1--- Salaries

PY Budget PY Activity CY Budget % PY
283,662.00 374,642.74 386,188.00 103.08%
46,296.00 68,440.49 72,842.00 106.43%
30,000.00 34,393.76 36,000.00 104.67%
18,000.00 10,508.81 18,500.00 176.04%
5,000.00 8,033.99 10,000.00 124.47%
5,000.00 66,593.49 5,000.00 7.51%
$387,958.00 $562,613.28 $528,530.00 93.94%
449,459.00 268,911.08 417,869.00 155.39%
145,329.00 98,435.98 106,467.00 108.16%
44,000.00 14,751.01 45,000.00 305.06%
1,306,000.00 0.00 10,000.00 0.00%
0.00 0.00 0.00 0.00%
45,181.00 12,847.76 53,500.00 416.42%
500,000.00 0.00 1,000,000.00 0.00%
$2,489,969.00 $394,945.83 $1,632,836.00 413.43%
35,000,000.00 0.00 35,000,000.00 0.00%
124,745.00 114,479.39 141,953.00 124.00%
36,191.00 33,941.21 56,897.00 167.63%
2,030.00 1,060.00 1,880.00 177.36%
2,100.00 1,384.55 1,500.00 108.34%

0.00 0.00 0.00 0.00%
200,394.00 98,099.45 200,800.00 204.69%
59.00 238.71 100.00 41.89%
$35,365,519.00 $249,203.31 $35,403,130.00 14,206.52%
0.00 0.00 335,681.00 0.00%

$0.00 $0.00 $335,681.00 0.00%

0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%
1,416,000.00 1,218,669.25 1,405,000.00 115.29%
1,700.00 1,625.76 2,000.00 123.02%

0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%
$1,417,700.00 $1,220,295.01 $1,407,000.00 115.30%
0.00 0.00 0.00 0.00%
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Fiscal Year

2022-2023

Glenbrook High School District 225

002560 - Food Service

2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Food Service Totals

002573 - Bookstore

3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Bookstore Totals

002574 - Printing and Duplicating

3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
7--- Non-Capitalized Outlay
Printing and Duplicating Totals

002610 - General Administration

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
General Administration Totals

002630 - Communications

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Communications Totals

002640 - Human Resources Department

1--- Salaries

PY Budget PY Activity CY Budget % PY
0.00 0.00 0.00 0.00%
40,000.00 47,716.63 45,000.00 94.31%
2,000.00 511.20 0.00 0.00%
0.00 11,550.00 500,000.00 4,329.00%

500.00 275.00 0.00 0.00%
15,000.00 15,272.32 500,000.00 3,273.90%
$57,500.00 $75,325.15 $1,045,000.00 1,387.32%
420,000.00 856,738.89 427,000.00 49.84%
150,000.00 1,203,522.59 1,170,000.00 97.21%
0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%
10,000.00 35,841.04 10,000.00 27.90%
$580,000.00 $2,096,102.52 $1,607,000.00 76.67%
450,000.00 319,696.45 435,000.00 136.07%
117,000.00 103,890.52 107,000.00 102.99%
20,000.00 0.00 20,000.00 0.00%
0.00 4,050.00 5,000.00 123.46%
$587,000.00 $427,636.97 $567,000.00 132.59%
0.00 698.36 232,963.00 33,358.58%

0.00 119.83 38,541.00 32,163.06%

0.00 628.00 0.00 0.00%
25,000.00 39,528.88 45,000.00 113.84%
0.00 0.00 0.00 0.00%
1,500,000.00 1,500,207.40 1,500,000.00 99.99%
50,000.00 3,626.24 50,000.00 1,378.84%
$1,575,000.00 $1,544,808.71 $1,866,504.00 120.82%
99,816.00 99,815.49 390,602.00 391.32%
22,686.00 25,215.20 117,853.00 467.39%
210,200.00 189,403.22 286,000.00 151.00%
1,000.00 2,148.51 7,500.00 349.08%
410.00 440.00 2,000.00 454.55%
2,100.00 5,404.25 3,000.00 55.51%
$336,212.00 $322,426.67 $806,955.00 250.28%
529,489.00 310,449.18 439,761.00 141.65%
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Fiscal Year

2022-2023

Glenbrook High School District 225

002640 - Human Resources Department

2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Human Resources Department Totals

002645 - Employee Benefits

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
8--- Retiree Benefits
Employee Benefits Totals

002649 - Employee Wellness Program

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
8--- Retiree Benefits
Employee Wellness Program Totals

002660 - Technology Services

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
7--- Non-Capitalized Outlay
Technology Services Totals

002663 - Tech Services - New Initiative

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Tech Services - New Initiative Totals

PY Budget PY Activity CY Budget % PY
162,194.00 123,602.96 137,434.00 111.19%
72,500.00 103,764.28 106,300.00 102.44%
13,500.00 7,607.17 28,500.00 374.65%
55.00 54.90 3,500.00 6,375.23%
1,000.00 467.46 500.00 106.96%
$778,738.00 $545,945.95 $715,995.00 131.15%
166,790.00 97,176.90 89,004.00 91.59%
3,890,716.00 4,160,761.01 5,937,103.00 142.69%
184,000.00 193,411.65 190,500.00 98.49%
0.00 225.00 0.00 0.00%
7,000.00 0.00 5,000.00 0.00%
0.00 0.00 0.00 0.00%
1,136,000.00 1,737,339.50 1,733,050.00 99.75%
$5,384,506.00 $6,188,914.06 $7,954,657.00 128.53%
14,900.00 14,900.00 14,900.00 100.00%
41,556.00 13,216.85 71,639.00 542.03%
47,500.00 21,036.00 47,240.00 224.57%
30,000.00 24,638.87 26,000.00 105.52%
0.00 0.00 0.00 0.00%
$133,956.00 $73,791.72 $159,779.00 216.53%
1,342,234.00 1,321,567.04 1,361,652.00 103.03%
407,488.00 398,316.72 409,688.00 102.85%
1,845,000.00 1,597,167.50 1,445,000.00 90.47%
35,005.00 24,626.70 31,000.00 125.88%
245,675.00 283,831.88 150,000.00 52.85%
300,000.00 563,081.38 350,000.00 62.16%
$4,175,402.00 $4,188,591.22 $3,747,340.00 89.47%
0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

$0.00 $0.00 $0.00 0.00%
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Fiscal Year

2022-2023

Glenbrook High School District 225

002664 - Student 1:1 Technology
3--- Purchased Services
5--- Capital Outlay
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay

Student 1:1 Technology Totals

002665 - Instructional Innovation

1--- Salaries

2--- Benefits

3--- Purchased Services
4--- Supplies/Materials

5--- Capital Outlay

6--- Dues/Fees/Other

7--- Non-Capitalized Outlay

Instructional Innovation Totals

003000 - State/Federal Grants
6--- Dues/Fees/Other

State/Federal Grants Totals

003001 - General State Aid
6--- Dues/Fees/Other

General State Aid Totals

003220 - CTEI Grant
1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
7--- Non-Capitalized Outlay

CTEI Grant Totals

003235 - Agricultural Education Grant
4--- Supplies/Materials

Agricultural Education Grant Totals

003298 - Elementary Stem Grant
1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay

PY Budget PY Activity CY Budget % PY
0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%
600,000.00 528,290.00 600,000.00 113.57%
$600,000.00 $528,290.00 $600,000.00 113.57%
374,562.00 326,021.69 321,970.00 98.76%
73,258.00 64,970.43 63,324.00 97.47%
3,000.00 5,890.00 2,000.00 33.96%
56,500.00 54,517.79 55,000.00 100.88%
0.00 0.00 0.00 0.00%
220.00 220.00 220.00 100.00%
0.00 0.00 0.00 0.00%
$507,540.00 $451,619.91 $442,514.00 97.98%
0.00 0.00 0.00 0.00%

$0.00 $0.00 $0.00 0.00%

0.00 0.00 0.00 0.00%

$0.00 $0.00 $0.00 0.00%
2,690.00 2,689.99 0.00 0.00%
0.00 72.64 0.00 0.00%
21,657.00 21,656.29 0.00 0.00%
39,417.00 39,491.80 0.00 0.00%
44,562.00 44,562.50 0.00 0.00%
1,139.00 1,064.00 0.00 0.00%
$109,465.00 $109,537.22 $0.00 0.00%
0.00 0.00 0.00 0.00%

$0.00 $0.00 $0.00 0.00%
4,044.00 4,044.06 0.00 0.00%
0.00 109.20 0.00 0.00%

0.00 0.00 0.00 0.00%
4,016.00 4,015.94 0.00 0.00%
0.00 0.00 0.00 0.00%

17 of 34

7/10/2022 2:35:43 PM




FY2022-23 Tentative Budget - Operating Funds Expenditures

Fiscal Year  2022-2023 Glenbrook High School District 225
PY Budget PY Activity CY Budget % PY
003298 - Elementary Stem Grant
6--- Dues/Fees/Other 0.00 0.00 0.00 0.00%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%
Elementary Stem Grant Totals $8,060.00 $8,169.20 $0.00 0.00%

003299 - PLTW Grant

1--- Salaries 840.00 0.00 0.00 0.00%
3--- Purchased Services 700.00 0.00 0.00 0.00%
4--- Supplies/Materials 0.00 0.00 0.00 0.00%
5--- Capital Outlay 0.00 0.00 0.00 0.00%
6--- Dues/Fees/Other 0.00 0.00 0.00 0.00%

PLTW Grant Totals $1,540.00 $0.00 $0.00 0.00%

003305 - Bilingual TBE/TPI

1--- Salaries 0.00 0.00 0.00 0.00%
2--- Benefits 0.00 0.00 0.00 0.00%
3--- Purchased Services 0.00 0.00 0.00 0.00%
4--- Supplies/Materials 0.00 0.00 0.00 0.00%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%

Bilingual TBE/TPI Totals $0.00 $0.00 $0.00 0.00%

003651 - National Board Certified

1--- Salaries 0.00 0.00 0.00 0.00%
2--- Benefits 0.00 0.00 0.00 0.00%
National Board Certified Totals $0.00 $0.00 $0.00 0.00%

003775 - School Safety Grant
3--- Purchased Services 0.00 0.00 0.00 0.00%
School Safety Grant Totals $0.00 $0.00 $0.00 0.00%

003992 - Innovation Talent Grant

1--- Salaries 0.00 0.00 0.00 0.00%
2--- Benefits 0.00 0.00 0.00 0.00%
3--- Purchased Services 0.00 0.00 0.00 0.00%
4--- Supplies/Materials 0.00 0.00 0.00 0.00%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%

Innovation Talent Grant Totals $0.00 $0.00 $0.00 0.00%

003995 - Library Per Capita Grant
4--- Supplies/Materials 5,154.00 4,821.83 0.00 0.00%
Library Per Capita Grant Totals $5,154.00 $4,821.83 $0.00 0.00%

004090 - Drug Free Communities
1--- Salaries 31,004.00 24,077.52 31,004.00 128.77%
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Fiscal Year
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2--- Benefits

004090 - Drug Free Communities

3--- Purchased Services
4--- Supplies/Materials

6--- Dues/Fees/Other

7--- Non-Capitalized Outlay

004300 - Title | - Basic

1--- Salaries
2--- Benefits

Drug Free Communities Totals

3--- Purchased Services
4--- Supplies/Materials

5--- Capital Outlay

7--- Non-Capitalized Outlay

1--- Salaries
2--- Benefits

Title | - Basic Totals

004400 - Title IV A SSAE

3--- Purchased Services

1--- Salaries
2--- Benefits

Title IV A SSAE Totals

004620 - IDEA-PL 94-142

3--- Purchased Services
4--- Supplies/Materials

5--- Capital Outlay

6--- Dues/Fees/Other

7--- Non-Capitalized Outlay

1--- Salaries
2--- Benefits

IDEA-PL 94-142 Totals

004621 - IDEA-PL 94-142 CEIS

3--- Purchased Services
4--- Supplies/Materials

1--- Salaries
2--- Benefits

IDEA-PL 94-142 CEIS Totals

004745 - Carl Perkins Grant

3--- Purchased Services
4--- Supplies/Materials

PY Budget PY Activity CY Budget % PY
2,372.00 1,841.96 2,500.00 135.72%
59,971.00 36,973.16 59,971.00 162.20%
33,725.00 38,045.90 33,725.00 88.64%
300.00 300.00 300.00 100.00%

0.00 0.00 0.00 0.00%
$127,372.00 $101,238.54 $127,500.00 125.94%
189,578.00 221,002.11 0.00 0.00%
78,402.00 87,606.87 0.00 0.00%
77,973.00 62,577.67 0.00 0.00%
200.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%
$346,153.00 $371,186.65 $0.00 0.00%
0.00 2,600.00 0.00 0.00%

0.00 342.41 0.00 0.00%
33,705.00 29,480.00 0.00 0.00%
$33,705.00 $32,422.41 $0.00 0.00%
260,812.00 260,363.60 260,812.00 100.17%
56,242.00 56,650.24 56,242.00 99.28%
694,000.00 677,720.98 694,000.00 102.40%
27,500.00 20,040.15 27,500.00 137.22%
5,000.00 7,509.59 5,000.00 66.58%
4,500.00 4,500.00 4,500.00 100.00%
0.00 0.00 0.00 0.00%
$1,048,054.00 $1,026,784.56 $1,048,054.00 102.07%
35,000.00 25,678.19 35,000.00 136.30%
8,000.00 5,779.89 8,000.00 138.41%
71,656.00 23,387.50 71,656.00 306.39%
35,700.00 5,659.04 35,700.00 630.85%
$150,356.00 $60,504.62 $150,356.00 248.50%
0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%
12,200.00 12,219.50 0.00 0.00%
54,032.00 54,168.24 0.00 0.00%
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004745 - Carl Perkins Grant
5--- Capital Outlay 0.00 0.00 0.00 0.00%
7--- Non-Capitalized Outlay 2,268.00 2,112.95 0.00 0.00%
Carl Perkins Grant Totals $68,500.00 $68,500.69 $0.00 0.00%

004851 - ARRA Title | - Low Income

1--- Salaries 0.00 0.00 0.00 0.00%
2--- Benefits 0.00 0.00 0.00 0.00%
4--- Supplies/Materials 0.00 0.00 0.00 0.00%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%

ARRA Title | - Low Income Totals $0.00 $0.00 $0.00 0.00%

004880 - ARRA Education Jobs Program
2--- Benefits 0.00 0.00 0.00 0.00%
ARRA Education Jobs Program Totals $0.00 $0.00 $0.00 0.00%

004905 - Title 1ll IEP

1--- Salaries 12,180.00 5,940.00 0.00 0.00%
2--- Benefits 1,820.00 772.81 0.00 0.00%
Title Ill IEP Totals $14,000.00 $6,712.81 $0.00 0.00%

004909 - Title lll LipLeps

1--- Salaries 13,976.00 13,969.00 0.00 0.00%
2--- Benefits 2,319.00 5,886.72 0.00 0.00%
3--- Purchased Services 280.00 280.00 0.00 0.00%
4--- Supplies/Materials 0.00 0.00 0.00 0.00%

Title 1l LipLeps Totals $16,575.00 $20,135.72 $0.00 0.00%

004932 - Title Il Grant

1--- Salaries 49,000.00 49,000.00 0.00 0.00%
2--- Benefits 6,381.00 6,376.20 0.00 0.00%
3--- Purchased Services 36,246.00 24,450.50 0.00 0.00%
4--- Supplies/Materials 0.00 0.00 0.00 0.00%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%

Title Il Grant Totals $91,627.00 $79,826.70 $0.00 0.00%

004951 - DORS-Step Program

1--- Salaries 32,837.00 32,836.80 34,163.00 104.04%
2--- Benefits 4,361.00 6,577.44 7,236.00 110.01%
3--- Purchased Services 25,000.00 0.00 25,000.00 0.00%

DORS-Step Program Totals $62,198.00 $39,414.24 $66,399.00 168.46%

004990 - Medicaid
1--- Salaries 0.00 0.00 0.00 0.00%
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004990 - Medicaid
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
Medicaid Totals

004996 - McKinney-Vento Homeless Grant
3--- Purchased Services
McKinney-Vento Homeless Grant Totals

004997 - ESSER Grant
1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
ESSER Grant Totals

004998 - IDEA-PL 94-142 ARP
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
IDEA-PL 94-142 ARP Totals

005100 - Athletics
1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Athletics Totals

005110 - Training Room
1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Training Room Totals

PY Budget PY Activity CY Budget % PY
0.00 0.00 0.00 0.00%
3,000.00 2,292.21 3,000.00 130.88%
0.00 0.00 0.00 0.00%
$3,000.00 $2,292.21 $3,000.00 130.88%
10,686.00 0.00 0.00 0.00%
$10,686.00 $0.00 $0.00 0.00%
0.00 110,529.32 0.00 0.00%

0.00 30,282.12 0.00 0.00%

0.00 186,404.53 0.00 0.00%

0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

$0.00 $327,215.97 $0.00 0.00%
200,603.00 0.00 0.00 0.00%
18,000.00 2,072.99 0.00 0.00%
23,000.00 6,105.99 0.00 0.00%
$241,603.00 $8,178.98 $0.00 0.00%
3,526,854.00 3,508,007.49 4,105,597.00 117.04%
328,277.00 337,981.84 357,732.00 105.84%
331,468.00 253,010.63 340,543.00 134.60%
27,825.00 21,346.99 24,500.00 114.77%
0.00 22,430.00 26,500.00 118.15%
4,950.00 7,612.26 10,500.00 137.94%
0.00 19,890.35 1,000.00 5.03%
$4,219,374.00 $4,170,279.56 $4,866,372.00 116.69%
416,697.00 416,695.52 433,142.00 103.95%
166,539.00 164,928.99 170,886.00 103.61%
2,700.00 1,814.25 4,500.00 248.04%
25,000.00 17,397.47 25,300.00 145.42%
0.00 0.00 0.00 0.00%

0.00 109.00 0.00 0.00%

0.00 3,071.70 0.00 0.00%
$610,936.00 $604,016.93 $633,828.00 104.94%
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PY Budget PY Activity CY Budget % PY
005200 - Athletics - Boys
4--- Supplies/Materials 0.00 0.00 0.00 0.00%
Athletics - Boys Totals $0.00 $0.00 $0.00 0.00%

005210 - Baseball

1--- Salaries 0.00 0.00 0.00 0.00%
3--- Purchased Services 13,400.00 12,329.21 14,540.00 117.93%
4--- Supplies/Materials 9,400.00 7,799.00 6,850.00 87.83%
6--- Dues/Fees/Other 0.00 0.00 0.00 0.00%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%

Baseball Totals $22,800.00 $20,128.21 $21,390.00 106.27%

005215 - Boys Basketball

1--- Salaries 0.00 53.00 0.00 0.00%
2--- Benefits 2.00 1.44 0.00 0.00%
3--- Purchased Services 15,500.00 15,531.63 17,150.00 110.42%
4--- Supplies/Materials 3,600.00 2,050.49 600.00 29.26%
6--- Dues/Fees/Other 3,700.00 3,175.00 3,600.00 113.39%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%

Boys Basketball Totals $22,802.00 $20,811.56 $21,350.00 102.59%

005216 - Boys Bowling

1--- Salaries 0.00 0.00 0.00 0.00%
3--- Purchased Services 0.00 0.00 0.00 0.00%
4--- Supplies/Materials 400.00 0.00 450.00 0.00%
6--- Dues/Fees/Other 2,500.00 2,440.00 2,500.00 102.46%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%

Boys Bowling Totals $2,900.00 $2,440.00 $2,950.00 120.90%

005220 - Boys Cross Country

1--- Salaries 0.00 0.00 0.00 0.00%
3--- Purchased Services 800.00 73.14 620.00 847.69%
4--- Supplies/Materials 4,025.00 3,032.08 2,250.00 74.21%
6--- Dues/Fees/Other 2,100.00 2,358.15 2,250.00 95.41%
7--- Non-Capitalized Outlay 0.00 1,995.00 0.00 0.00%

Boys Cross Country Totals $6,925.00 $7,458.37 $5,120.00 68.65%

005225 - Football

1--- Salaries 0.00 0.00 0.00 0.00%
3--- Purchased Services 47,800.00 51,136.84 44,150.00 86.34%
4--- Supplies/Materials 33,000.00 43,738.69 15,500.00 35.44%
6--- Dues/Fees/Other 0.00 0.00 0.00 0.00%
7--- Non-Capitalized Outlay 0.00 1,653.95 11,000.00 707.87%
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PY Budget PY Activity CY Budget % PY
005225 - Football
Football Totals $80,800.00 $96,429.48 $70,650.00 73.27%
005230 - Boys Golf
1--- Salaries 0.00 0.00 0.00 0.00%
3--- Purchased Services 0.00 0.00 0.00 0.00%
4--- Supplies/Materials 4,100.00 3,611.37 4,100.00 113.53%
6--- Dues/Fees/Other 7,700.00 7,884.00 7,800.00 98.93%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%
Boys Golf Totals $11,800.00 $11,495.37 $11,900.00 103.52%
005235 - Boys Gymnastics
1--- Salaries 0.00 92.00 0.00 0.00%
2--- Benefits 0.00 7.03 0.00 0.00%
3--- Purchased Services 2,100.00 989.52 2,480.00 250.63%
4--- Supplies/Materials 1,200.00 1,079.04 1,500.00 139.01%
6--- Dues/Fees/Other 4,000.00 3,854.38 4,000.00 103.78%
7--- Non-Capitalized Outlay 0.00 437.50 0.00 0.00%
Boys Gymnastics Totals $7,300.00 $6,459.47 $7,980.00 123.54%
005240 - Boys Lacrosse
1--- Salaries 0.00 0.00 0.00 0.00%
3--- Purchased Services 11,250.00 4,727.43 12,100.00 255.95%
4--- Supplies/Materials 3,550.00 2,248.40 11,300.00 502.58%
6--- Dues/Fees/Other 2,700.00 0.00 1,900.00 0.00%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%
Boys Lacrosse Totals $17,500.00 $6,975.83 $25,300.00 362.68%
005245 - Boys Soccer
1--- Salaries 0.00 164.99 0.00 0.00%
2--- Benefits 0.00 12.63 0.00 0.00%
3--- Purchased Services 15,700.00 14,209.90 17,300.00 121.75%
4--- Supplies/Materials 4,200.00 3,817.18 4,800.00 125.75%
6--- Dues/Fees/Other 2,000.00 1,425.00 1,700.00 119.30%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%
Boys Soccer Totals $21,900.00 $19,629.70 $23,800.00 121.24%
005260 - Boys Swimming
1--- Salaries 0.00 98.00 0.00 0.00%
2--- Benefits 0.00 7.50 0.00 0.00%
3--- Purchased Services 5,800.00 4,530.61 6,500.00 143.47%
4--- Supplies/Materials 2,500.00 1,834.75 2,100.00 114.46%
6--- Dues/Fees/Other 3,100.00 2,365.00 2,900.00 122.62%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%
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PY Budget PY Activity CY Budget % PY
005260 - Boys Swimming
Boys Swimming Totals $11,400.00 $8,835.86 $11,500.00 130.15%
005270 - Boys Tennis
1--- Salaries 0.00 0.00 0.00 0.00%
3--- Purchased Services 300.00 0.00 300.00 0.00%
4--- Supplies/Materials 3,000.00 1,219.04 2,700.00 221.49%
6--- Dues/Fees/Other 1,100.00 1,185.00 1,200.00 101.27%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%
Boys Tennis Totals $4,400.00 $2,404.04 $4,200.00 174.71%
005280 - Boys Track
1--- Salaries 0.00 0.00 0.00 0.00%
2--- Benefits 0.00 0.00 0.00 0.00%
3--- Purchased Services 3,500.00 3,106.48 3,700.00 119.11%
4--- Supplies/Materials 3,700.00 5,016.75 4,100.00 81.73%
6--- Dues/Fees/Other 2,300.00 4,483.99 4,300.00 95.90%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%
Boys Track Totals $9,500.00 $12,607.22 $12,100.00 95.98%
005285 - Boys Volleyball
1--- Salaries 0.00 0.00 0.00 0.00%
3--- Purchased Services 9,500.00 10,138.40 10,000.00 98.63%
4--- Supplies/Materials 2,500.00 3,080.49 4,000.00 129.85%
6--- Dues/Fees/Other 4,500.00 2,810.00 4,500.00 160.14%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%
Boys Volleyball Totals $16,500.00 $16,028.89 $18,500.00 115.42%
005290 - Boys Water Polo
1--- Salaries 0.00 430.00 0.00 0.00%
2--- Benefits 0.00 32.90 0.00 0.00%
3--- Purchased Services 9,400.00 7,768.99 8,950.00 115.20%
4--- Supplies/Materials 1,700.00 1,012.83 1,350.00 133.29%
6--- Dues/Fees/Other 3,600.00 1,692.94 3,600.00 226.00%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%
Boys Water Polo Totals $14,700.00 $10,837.66 $13,900.00 128.26%
005295 - Wrestling
1--- Salaries 0.00 0.00 0.00 0.00%
2--- Benefits 0.00 0.00 0.00 0.00%
3--- Purchased Services 9,300.00 6,790.23 9,600.00 141.38%
4--- Supplies/Materials 4,150.00 2,137.00 2,250.00 105.29%
6--- Dues/Fees/Other 5,500.00 5,313.66 5,200.00 97.86%
7--- Non-Capitalized Outlay 0.00 585.00 0.00 0.00%
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005295 - Wrestling
Wrestling Totals $18,950.00 $14,825.89 $17,050.00 115.00%
005300 - Athletics - Girls
4--- Supplies/Materials 0.00 0.00 0.00 0.00%
Athletics - Girls Totals $0.00 $0.00 $0.00 0.00%
005305 - Badminton
1--- Salaries 0.00 0.00 0.00 0.00%
3--- Purchased Services 300.00 0.00 0.00 0.00%
4--- Supplies/Materials 3,200.00 3,586.09 3,600.00 100.39%
6--- Dues/Fees/Other 1,800.00 1,670.00 1,800.00 114.65%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%
Badminton Totals $5,300.00 $5,156.09 $5,400.00 104.73%
005315 - Girls Basketball
1--- Salaries 0.00 106.00 0.00 0.00%
2--- Benefits 2.00 2.88 0.00 0.00%
3--- Purchased Services 13,100.00 12,262.75 14,500.00 118.24%
4--- Supplies/Materials 2,750.00 2,806.89 2,850.00 101.54%
6--- Dues/Fees/Other 3,800.00 3,920.00 4,150.00 105.87%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%
Girls Basketball Totals $19,652.00 $19,098.52 $21,500.00 112.57%
005316 - Girls Bowling
1--- Salaries 0.00 0.00 0.00 0.00%
3--- Purchased Services 0.00 0.00 0.00 0.00%
4--- Supplies/Materials 300.00 150.40 500.00 332.45%
6--- Dues/Fees/Other 2,200.00 2,199.74 2,200.00 100.01%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%
Girls Bowling Totals $2,500.00 $2,350.14 $2,700.00 114.89%
005318 - Cheerleading
1--- Salaries 0.00 0.00 0.00 0.00%
3--- Purchased Services 0.00 0.00 0.00 0.00%
4--- Supplies/Materials 4,300.00 1,475.00 6,100.00 413.56%
6--- Dues/Fees/Other 4,000.00 3,480.00 4,000.00 114.94%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%
Cheerleading Totals $8,300.00 $4,955.00 $10,100.00 203.83%
005320 - Girls Cross Country
1--- Salaries 0.00 0.00 0.00 0.00%
2--- Benefits 0.00 0.00 0.00 0.00%
3--- Purchased Services 600.00 189.57 600.00 316.51%
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005320 - Girls Cross Country
4--- Supplies/Materials 2,725.00 1,970.28 2,000.00 101.51%
6--- Dues/Fees/Other 1,650.00 1,670.00 1,800.00 107.78%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%
Girls Cross Country Totals $4,975.00 $3,829.85 $4,400.00 114.89%

005323 - Field Hockey

1--- Salaries 0.00 0.00 0.00 0.00%
3--- Purchased Services 3,900.00 2,792.83 3,700.00 132.48%
4--- Supplies/Materials 2,000.00 1,171.64 1,500.00 128.03%
6--- Dues/Fees/Other 1,000.00 1,100.00 1,200.00 109.09%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%

Field Hockey Totals $6,900.00 $5,064.47 $6,400.00 126.37%

005330 - Girls Golf

1--- Salaries 0.00 0.00 0.00 0.00%
3--- Purchased Services 200.00 0.00 200.00 0.00%
4--- Supplies/Materials 3,900.00 3,443.38 4,000.00 116.16%
6--- Dues/Fees/Other 4,500.00 5,896.00 5,750.00 97.52%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%

Girls Golf Totals $8,600.00 $9,339.38 $9,950.00 106.54%

005335 - Girls Gymnastics

1--- Salaries 0.00 0.00 0.00 0.00%
3--- Purchased Services 3,100.00 3,253.00 3,400.00 104.52%
4--- Supplies/Materials 1,500.00 645.00 2,500.00 387.60%
6--- Dues/Fees/Other 2,400.00 2,611.76 2,400.00 91.89%
7--- Non-Capitalized Outlay 0.00 1,069.50 0.00 0.00%

Girls Gymnastics Totals $7,000.00 $7,579.26 $8,300.00 109.51%

005340 - Girls Lacrosse

1--- Salaries 0.00 0.00 0.00 0.00%
3--- Purchased Services 7,800.00 4,539.15 8,400.00 185.06%
4--- Supplies/Materials 3,600.00 947.99 7,500.00 791.15%
6--- Dues/Fees/Other 1,900.00 1,175.00 1,900.00 161.70%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%

Girls Lacrosse Totals $13,300.00 $6,662.14 $17,800.00 267.18%

005345 - Girls Soccer

1--- Salaries 0.00 0.00 0.00 0.00%
2--- Benefits 0.00 0.00 0.00 0.00%
3--- Purchased Services 13,000.00 8,464.35 13,050.00 154.18%
4--- Supplies/Materials 8,700.00 8,338.28 4,500.00 53.97%
6--- Dues/Fees/Other 2,850.00 1,705.00 2,850.00 167.16%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%
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005345 - Girls Soccer
Girls Soccer Totals $24,550.00 $18,507.63 $20,400.00 110.22%
005350 - Softball
1--- Salaries 0.00 0.00 0.00 0.00%
3--- Purchased Services 7,200.00 3,269.05 6,900.00 211.07%
4--- Supplies/Materials 5,600.00 2,898.91 6,000.00 206.97%
6--- Dues/Fees/Other 1,100.00 515.00 1,100.00 213.59%
7--- Non-Capitalized Outlay 0.00 799.90 0.00 0.00%
Softball Totals $13,900.00 $7,482.86 $14,000.00 187.09%
005355 - Poms - Competitive
1--- Salaries 0.00 0.00 0.00 0.00%
2--- Benefits 0.00 428.40 0.00 0.00%
3--- Purchased Services 2,000.00 2,645.00 2,000.00 75.61%
4--- Supplies/Materials 3,000.00 0.00 4,000.00 0.00%
6--- Dues/Fees/Other 2,000.00 600.00 1,000.00 166.67%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%
Poms - Competitive Totals $7,000.00 $3,673.40 $7,000.00 190.56%
005360 - Girls Swimming
1--- Salaries 0.00 0.00 0.00 0.00%
3--- Purchased Services 5,200.00 4,363.63 5,800.00 132.92%
4--- Supplies/Materials 3,400.00 4,585.43 3,900.00 85.05%
6--- Dues/Fees/Other 3,200.00 2,305.00 2,900.00 125.81%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%
Girls Swimming Totals $11,800.00 $11,254.06 $12,600.00 111.96%
005370 - Girls Tennis
1--- Salaries 0.00 0.00 0.00 0.00%
3--- Purchased Services 300.00 360.00 300.00 83.33%
4--- Supplies/Materials 3,600.00 2,482.37 3,200.00 128.91%
6--- Dues/Fees/Other 1,050.00 965.00 1,050.00 108.81%
7--- Non-Capitalized Outlay 0.00 33.76 0.00 0.00%
Girls Tennis Totals $4,950.00 $3,841.13 $4,550.00 118.45%
005380 - Girls Track
1--- Salaries 0.00 0.00 0.00 0.00%
3--- Purchased Services 3,200.00 2,600.36 3,400.00 130.75%
4--- Supplies/Materials 3,800.00 5,465.49 1,100.00 20.13%
6--- Dues/Fees/Other 2,600.00 2,598.25 2,900.00 111.61%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%
Girls Track Totals $9,600.00 $10,664.10 $7,400.00 69.39%
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005390 - Girls Water Polo

1--- Salaries
3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Girls Water Polo Totals

005395 - Girls Volleyball

1--- Salaries
3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Girls Volleyball Totals

005400 - Summer Athletic Camp

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other
Summer Athletic Camp Totals

005500 - GBS Community Swim Program

1--- Salaries
2--- Benefits
4--- Supplies/Materials
GBS Community Swim Program Totals

005505 - Glenbrook Aquatics

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Glenbrook Aquatics Totals

005510 - Swim America

1--- Salaries

2--- Benefits

3--- Purchased Services
4--- Supplies/Materials

PY Budget PY Activity CY Budget % PY
0.00 0.00 0.00 0.00%
6,700.00 5,858.99 7,300.00 124.59%
1,500.00 882.86 1,450.00 164.24%
2,500.00 1,410.00 2,500.00 177.30%
0.00 0.00 0.00 0.00%
$10,700.00 $8,151.85 $11,250.00 138.01%
0.00 0.00 0.00 0.00%
10,900.00 12,5645.22 12,150.00 96.85%
2,200.00 1,281.02 6,500.00 507.41%
4,850.00 3,855.00 4,650.00 120.62%
0.00 0.00 0.00 0.00%
$17,950.00 $17,681.24 $23,300.00 131.78%
203,664.00 340,448.14 324,000.00 95.17%
10,621.00 17,111.56 15,750.00 92.04%
11,050.00 20,570.69 15,300.00 74.38%
34,000.00 45,680.08 17,000.00 37.22%
15,000.00 19,334.00 12,000.00 62.07%
$274,335.00 $443,144.47 $384,050.00 86.66%
0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

$0.00 $0.00 $0.00 0.00%
225,818.00 223,447 .46 225,818.00 101.06%
51,830.00 80,483.90 51,830.00 64.40%
32,500.00 33,575.31 32,500.00 96.80%
24,000.00 29,467.23 24,000.00 81.45%
0.00 0.00 0.00 0.00%
82,700.00 99,463.44 82,700.00 83.15%
0.00 54.99 0.00 0.00%
$416,848.00 $466,492.33 $416,848.00 89.36%
24,980.00 26,085.02 24,980.00 95.76%
1,920.00 450.72 1,920.00 425.99%
0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%
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005510 - Swim America
5--- Capital Outlay 0.00 0.00 0.00 0.00%
6--- Dues/Fees/Other 0.00 600.00 0.00 0.00%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%
Swim America Totals $26,900.00 $27,135.74 $26,900.00 99.13%

005515 - Glenbrook Aquatics - Diving

1--- Salaries 25,000.00 36,260.74 25,000.00 68.95%
2--- Benefits 7,647.00 4,286.48 7,647.00 178.40%
3--- Purchased Services 5,000.00 8,251.21 5,000.00 60.60%
4--- Supplies/Materials 1,750.00 4,243.70 1,750.00 41.24%
5--- Capital Outlay 0.00 0.00 0.00 0.00%
6--- Dues/Fees/Other 1,050.00 725.70 1,050.00 144.69%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%

Glenbrook Aquatics - Diving Totals $40,447.00 $53,767.83 $40,447.00 75.23%

005520 - Glenbrook Aquatics - Water Polo

1--- Salaries 1,000.00 203.21 1,000.00 492.10%
2--- Benefits 0.00 15.54 0.00 0.00%
3--- Purchased Services 0.00 0.00 0.00 0.00%
4--- Supplies/Materials 0.00 0.00 0.00 0.00%
5--- Capital Outlay 0.00 0.00 0.00 0.00%
6--- Dues/Fees/Other 0.00 0.00 0.00 0.00%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%

Glenbrook Aquatics - Water Polo Totals $1,000.00 $218.75 $1,000.00 457.14%

005530 - Glenbrook Swim Club - 10U

1--- Salaries 28,500.00 19,664.73 28,500.00 144.93%
2--- Benefits 10,057.00 1,355.08 10,057.00 742.17%
3--- Purchased Services 0.00 0.00 0.00 0.00%
4--- Supplies/Materials 0.00 0.00 0.00 0.00%
5--- Capital Outlay 0.00 0.00 0.00 0.00%
6--- Dues/Fees/Other 0.00 0.00 0.00 0.00%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%
Glenbrook Swim Club - 10U Wonder/Mighty Totals $38,557.00 $21,019.81 $38,557.00 183.43%

005540 - Glenbrook Swim Club - 12U

1--- Salaries 57,792.00 28,292.68 57,792.00 204.26%
2--- Benefits 9,361.00 3,565.32 9,361.00 262.56%
3--- Purchased Services 0.00 0.00 0.00 0.00%
4--- Supplies/Materials 756.00 0.00 756.00 0.00%
5--- Capital Outlay 0.00 0.00 0.00 0.00%
6--- Dues/Fees/Other 500.00 0.00 500.00 0.00%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%
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Fiscal Year

2022-2023

Glenbrook High School District 225

005540 - Glenbrook Swim Club - 12U

Glenbrook Swim Club - 12U Energy Totals

005550 - Glenbrook Swim Club - 13-14U

1--- Salaries

2--- Benefits

3--- Purchased Services
4--- Supplies/Materials

5--- Capital Outlay

6--- Dues/Fees/Other

7--- Non-Capitalized Outlay

Glenbrook Swim Club - 13-14U Tenacious Totals

005560 - Glenbrook Swim Club - Senior

1--- Salaries

2--- Benefits

3--- Purchased Services

4--- Supplies/Materials

5--- Capital Outlay

6--- Dues/Fees/Other

7--- Non-Capitalized Outlay

Glenbrook Swim Club - Senior Respect Totals

005800 - Extra/Co-Curricular Activities

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Extra/Co-Curricular Activities Totals

005805 - Auditorium

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
7--- Non-Capitalized Outlay
Auditorium Totals

005810 - Chess Team

1--- Salaries
3--- Purchased Services

PY Budget PY Activity CY Budget % PY
$68,409.00 $31,858.00 $68,409.00 214.73%
65,112.00 34,608.63 65,112.00 188.14%
9,717.00 5,179.26 9,717.00 187.61%
0.00 0.00 0.00 0.00%
756.00 0.00 756.00 0.00%
0.00 0.00 0.00 0.00%
500.00 0.00 500.00 0.00%
0.00 0.00 0.00 0.00%
$76,085.00 $39,787.89 $76,085.00 191.23%
74,440.00 38,008.59 74,440.00 195.85%
9,800.00 6,002.63 9,800.00 163.26%
0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%
300.00 270.00 300.00 111.11%
200.00 162.32 200.00 123.21%
$84,740.00 $44,443.54 $84,740.00 190.67%
1,102,856.00 1,051,281.78 1,185,338.00 112.75%
135,560.00 129,107.10 125,176.00 96.96%
345,350.00 297,529.14 352,650.00 118.53%
8,100.00 12,449.71 44,900.00 360.65%
0.00 0.00 0.00 0.00%
6,650.00 717.66 3,675.00 512.08%
0.00 1,050.30 0.00 0.00%
$1,598,516.00 $1,492,135.69 $1,711,739.00 114.72%
161,994.00 166,667.70 172,836.00 103.70%
58,579.00 56,463.30 58,596.00 103.78%
14,200.00 19,543.67 24,700.00 126.38%
20,750.00 20,198.23 22,300.00 110.41%
0.00 0.00 0.00 0.00%
4,700.00 8,818.16 7,188.00 81.51%
$260,223.00 $271,691.06 $285,620.00 105.13%
0.00 0.00 0.00 0.00%
700.00 0.00 1,000.00 0.00%
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Fiscal Year 2022-2023

Glenbrook High School District 225

005810 - Chess Team
4--- Supplies/Materials
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Chess Team Totals

005815 - Poms/Cheerleading Club
3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other
Poms/Cheerleading Club Totals

005820 - Debate
1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Debate Totals

005825 - Drama Productions
1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Drama Productions Totals

005830 - DECA
1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
DECA Totals

005835 - Forensics
1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
6--- Dues/Fees/Other

PY Budget PY Activity CY Budget % PY
400.00 180.54 400.00 221.56%
860.00 340.00 900.00 264.71%

0.00 0.00 0.00 0.00%
$1,960.00 $520.54 $2,300.00 441.85%
2,550.00 1,768.00 1,500.00 84.84%
3,900.00 3,114.95 1,500.00 48.15%
1,550.00 154.50 1,500.00 970.87%
$8,000.00 $5,037.45 $4,500.00 89.33%
386,741.00 370,545.00 367,865.00 99.28%
62,067.00 50,061.88 51,091.00 102.06%
0.00 300.00 54,000.00 18,000.00%

0.00 0.00 0.00 0.00%

0.00 0.00 11,000.00 0.00%

0.00 0.00 0.00 0.00%
$4438,808.00 $420,906.88 $483,956.00 114.98%
15,000.00 14,822.20 15,000.00 101.20%
1,740.00 1,194.48 1,700.00 142.32%
38,300.00 33,132.05 38,600.00 116.50%
31,345.00 37,480.01 38,100.00 101.65%
13,150.00 1,904.00 10,150.00 533.09%
4,000.00 1,633.73 3,000.00 195.60%
$103,535.00 $90,066.47 $106,550.00 118.30%
21,396.00 16,430.00 22,000.00 133.90%
630.00 443.61 676.00 152.39%
17,500.00 26,262.94 18,000.00 68.54%
650.00 209.41 650.00 310.40%
0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%
$40,176.00 $43,345.96 $41,326.00 95.34%
96,738.00 83,772.50 111,000.00 132.50%
6,584.00 6,077.63 7,728.00 127.15%
19,750.00 14,325.81 18,450.00 128.79%
2,200.00 3,065.56 2,200.00 71.77%
4,620.00 4,495.00 4,600.00 102.34%
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Fiscal Year

2022-2023
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005835 - Forensics

7--- Non-Capitalized Outlay

005840 - FCCLA

1--- Salaries

2--- Benefits

3--- Purchased Services
4--- Supplies/Materials

6--- Dues/Fees/Other

7--- Non-Capitalized Outlay

005850 - Mathletes

1--- Salaries

2--- Benefits

3--- Purchased Services
4--- Supplies/Materials

6--- Dues/Fees/Other

7--- Non-Capitalized Outlay

005870 - Scholastic Bowl

1--- Salaries

3--- Purchased Services
4--- Supplies/Materials

6--- Dues/Fees/Other

7--- Non-Capitalized Outlay

Forensics Totals

FCCLA Totals

Mathletes Totals

Scholastic Bowl Totals

005890 - Extra-Activities/Discretionary

1--- Salaries
2--- Benefits
6--- Dues/Fees/Other

Extra-Activities/Discretionary Totals

009000 - Operations

1--- Salaries
2--- Benefits
3--- Purchased Services

009005 - Utilities

3--- Purchased Services

Operations Totals

PY Budget PY Activity CY Budget % PY
0.00 0.00 0.00 0.00%
$129,892.00 $111,736.50 $143,978.00 128.85%
0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%
11,150.00 5,046.51 12,000.00 237.79%
200.00 0.00 100.00 0.00%
200.00 2,252.00 700.00 31.08%

0.00 0.00 0.00 0.00%
$11,550.00 $7,298.51 $12,800.00 175.38%
125,194.00 94,942.50 110,000.00 115.86%
2,835.00 2,570.52 3,400.00 132.27%
6,800.00 3,361.27 7,800.00 232.06%
2,150.00 1,363.03 2,150.00 157.74%
2,100.00 2,340.00 2,500.00 106.84%
0.00 0.00 0.00 0.00%
$139,079.00 $104,577.32 $125,850.00 120.34%
0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

400.00 125.00 400.00 320.00%
200.00 19.99 200.00 1,000.50%

0.00 0.00 0.00 0.00%
$600.00 $144.99 $600.00 413.82%
334,529.00 326,631.52 344,000.00 105.32%
16,046.00 13,935.70 16,300.00 116.97%
0.00 0.00 0.00 0.00%
$350,575.00 $340,567.22 $360,300.00 105.79%
753,245.00 753,243.90 777,673.00 103.24%
261,095.00 259,325.54 285,000.00 109.90%
0.00 31,927.00 40,000.00 125.29%
$1,014,340.00 $1,044,496.44 $1,102,673.00 105.57%
170,000.00 161,135.52 175,000.00 108.60%
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009005 - Utilities

4--- Supplies/Materials
Utilities Totals

009010 - Custodial Services

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Custodial Services Totals

009015 - Safety Committee

2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
Safety Committee Totals

009050 - Building Maintenance

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Building Maintenance Totals

009080 - Grounds Maintenance

1--- Salaries
2--- Benefits
3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay
6--- Dues/Fees/Other
7--- Non-Capitalized Outlay
Grounds Maintenance Totals

009823 - Construction Projects

3--- Purchased Services
4--- Supplies/Materials
5--- Capital Outlay

PY Budget PY Activity CY Budget % PY
1,650,000.00 1,440,882.58 1,400,000.00 97.16%
$1,820,000.00 $1,602,018.10 $1,575,000.00 98.31%
2,899,709.00 2,566,315.98 2,858,562.00 111.39%
1,170,109.00 955,504.48 1,412,379.00 147.82%
196,000.00 209,831.93 201,500.00 96.03%
317,000.00 318,491.52 352,000.00 110.52%
0.00 0.00 37,000.00 0.00%
6,000.00 19.20 6,000.00  31,250.00%
108,863.00 9,654.04 103,000.00 1,066.91%
$4,697,681.00 $4,059,817.15 $4,970,441.00 122.43%
0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

$0.00 $0.00 $0.00 0.00%
911,601.00 812,149.85 875,843.00 107.84%
312,043.00 268,757.33 355,450.00 132.26%
457,750.00 438,842.12 467,850.00 106.61%
295,677.00 263,420.67 259,500.00 98.51%
0.00 28,530.00 0.00 0.00%

0.00 115.60 0.00 0.00%
25,200.00 39,858.69 269,000.00 674.88%
$2,002,271.00 $1,851,674.26 $2,227,643.00 120.30%
254,162.00 271,547.35 312,651.00 115.14%
85,848.00 87,180.59 112,944.00 129.55%
206,500.00 243,140.23 210,000.00 86.37%
117,250.00 108,436.27 101,000.00 93.14%
0.00 0.00 25,000.00 0.00%

0.00 120.00 0.00 0.00%

0.00 13,943.95 0.00 0.00%
$663,760.00 $724,368.39 $761,595.00 105.14%
10,300.00 8,487.27 15,000.00 176.74%
0.00 0.00 0.00 0.00%
548,250.00 1,437,728.89 2,575,000.00 179.10%
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PY Budget PY Activity CY Budget % PY
009823 - Construction Projects
7--- Non-Capitalized Outlay 205,000.00 234,903.71 2,500,000.00 1,064.27%
Construction Projects Totals $763,550.00 $1,681,119.87 $5,090,000.00 302.77%

009830 - Special Building Projects

5--- Capital Outlay 102,730.00 302,389.71 151,558.00 50.12%

7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%

Special Building Projects Totals $102,730.00 $302,389.71 $151,558.00 50.12%

Grand Expenditure Totals $176,380,770.00 $137,212,860.58  $188,755,992.00 137.56%
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FY2022-23 Tentative Budget - Debt Service Funds Revenue

Fiscal Year  2022-2023 Glenbrook High School District 225
Account Act Account Description PY Budget PY Activity FY2022-23 % PY Activity
30 R 100 1111 0000 00 000000 Y Gen Taxes: Current Year 4,734,258.00 6,218,680.34 5,730,913.00 92.16%
30 R 100 1112 0000 00 000000 Y Gen Taxes: Prior Year 5,139,378.00 5,100,996.75 4,675,971.00 91.67%
30 R 100 1113 0000 00 000000 Y Gen Taxes: Prior Years -140,000.00 -225,413.90 -225,000.00 99.82%
Property Taxes  $9,733,636.00 $11,094,263.19 $10,181,884.00 91.78%

30 R 100 1510 0000 00 000000 Y Interest Income 0.00 -3,461.00 0.00 0.00%
Interest $0.00 ($3,461.00) $0.00 0.00%

31 R 100 7130 0000 00 000000 Y Transfer Among Funds 6,882,975.00 6,739,875.00 6,887,725.00 102.19%
32 R 100 7130 0000 00 000000 Y Transfer Among Funds 100,290.00 118,861.42 890,625.00 749.30%
33 R 100 7130 0000 00 000000 Y Transfer Among Funds 2,035,100.00 2,035,000.00 0.00 0.00%
37 R 100 7130 0000 00 000000 Y Transfer Among Funds 0.00 289,000.00 2,213,937.00 766.07%
38 R 100 7130 0000 00 000000 Y Transfer Among Funds 606,425.00 605,950.00 606,425.00 100.08%
39 R 100 7130 0000 00 000000 Y Transfer Among Funds 416,150.00 414,250.00 415,675.00 100.34%
Other Sources of Funds $10,040,940.00 $10,202,936.42 $11,014,387.00 107.95%

30 R 100 7440 0000 00 000000 Y Transfers to Pay Principal 0.00 0.00 335,681.00 0.00%
Other Sources of Funds $0.00 $0.00 $335,681.00 0.00%

Grand Revenue Totals $19,774,576.00 $21,293,738.61 $21,531,952.00 101.12%
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FY2022-23 Tentative Budget - Debt Service Funds Expenditures

Fiscal Year = 2022-2023 Glenbrook High School District 225
PY Budget PY Activity CY Budget % PY
001999 - Contingency
6--- Dues/Fees/Other 0.00 0.00 0.00 0.00%
Contingency Totals $0.00 $0.00 $0.00 0.00%

002530 - Debt Service

3--- Purchased Services 4,450.00 4,325.00 4,825.00 111.56%

6--- Dues/Fees/Other 20,447,040.00 20,802,090.59 22,356,305.00 107.47%

Debt Service Totals  $20,451,490.00 $20,806,415.59 $22,361,130.00 107.47%

Grand Expenditure Totals $20,451,490.00 $20,806,415.59 $22,361,130.00 107.47%
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FY2022-23 Tentative Budget - Capital Project Funds Revenue

Fiscal Year = 2022-2023 Glenbrook High School District 225
Account Act Account Description PY Budget PY Activity FY2022-23 % PY Activity
60 R 100 1292 0000 00 000000 Y The Glen Make-Whole Payments 6,000,000.00 8,473,064.11 0.00 0.00%
Payments in Lieu of Taxes  $6,000,000.00 $8,473,064.11 $0.00 0.00%
60 R 100 1921 0000 00 000000 Y Developer Contributions 90,000.00 125,646.21 100,000.00 79.59%
60 R 100 1999 0000 00 000000 Y Other Misc Local Revenue 10,000.00 10,000.00 10,000.00 100.00%
Other Local Income $100,000.00 $135,646.21 $110,000.00 81.09%
60 R 100 4489 0000 00 000000 Y FEMA Federal Grant 0.00 1,093,964.41 0.00 0.00%
Federal Categorical Grants $0.00 $1,093,964.41 $0.00 0.00%
60 R 100 7800 0000 00 000000 Y Transfers to Capital Projects 1,500,000.00 1,500,000.00 1,500,000.00 100.00%
Other Sources of Funds $1,500,000.00 $1,500,000.00 $1,500,000.00 100.00%
Grand Revenue Totals $7,600,000.00 $11,202,674.73 $1,610,000.00 14.37%
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FY2022-23 Tentative Budget - Capital Project Funds Expenditures

Fiscal Year 2022-2023

Glenbrook High School District 225

PY Budget PY Activity CY Budget % PY
001999 - Contingency
6--- Dues/Fees/Other 0.00 0.00 0.00 0.00%
Contingency Totals $0.00 $0.00 $0.00 0.00%
002520 - Fiscal Services
6--- Dues/Fees/Other 0.00 0.00 0.00 0.00%
Fiscal Services Totals $0.00 $0.00 $0.00 0.00%
002530 - Debt Service
3--- Purchased Services 0.00 0.00 0.00 0.00%
Debt Service Totals $0.00 $0.00 $0.00 0.00%
002665 - Instructional Innovation
7--- Non-Capitalized Outlay 3,000,000.00 3,504,856.27 1,400,000.00 39.94%
Instructional Innovation Totals $3,000,000.00 $3,504,856.27 $1,400,000.00 39.94%
009823 - Construction Projects
3--- Purchased Services 10,000.00 6,212.00 10,000.00 160.98%
5--- Capital Outlay 2,840,000.00 2,493,329.81 3,750,000.00 150.40%
7--- Non-Capitalized Outlay 150,000.00 105,694.12 150,000.00 141.92%
Construction Projects Totals $3,000,000.00 $2,605,235.93 $3,910,000.00 150.08%
009827 - Life Safety Amendments
3--- Purchased Services 0.00 0.00 0.00 0.00%
5--- Capital Outlay 0.00 0.00 0.00 0.00%
7--- Non-Capitalized Outlay 0.00 0.00 0.00 0.00%
Life Safety Amendments Totals $0.00 $0.00 $0.00 0.00%
009830 - Special Building Projects
5--- Capital Outlay 0.00 0.00 0.00 0.00%
Special Building Projects Totals $0.00 $0.00 $0.00 0.00%
Grand Expenditure Totals $6,000,000.00  $6,110,092.20 $5,310,000.00 86.91%
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Agency Funds - Ending Balances

Glenbrook High School District 225

Account Quick Key Account Description 2020-2021 2021-2022 2022-2023
99 L 000 0000 0000 00 000000 Summary Account 0.00 0.00 0.00
99 L 990 4999 0000 00 000000 Misc Reconcilable Items 0.00 0.00 0.00
99 L 100 4300 0000 00 000000 Vendor Payable -0.20 -5,576.06 -5,576.06
99 L 100 4700 0000 00 000000 Payroll Payables 0.00 0.00 0.00
99 L 100 4800 0000 00 000000 Fed Withholding Tax Payable 0.00 0.00 0.00
99 L 100 4810 0000 00 000000 State Withholding Tax Payable 0.00 0.00 0.00
Undefined Totals -$0.20 -$5,576.06 -$5,576.06

99 L 100 4935 0000 10 951380 AA951380 Glenbrook United -13,751.60 -15,787.61 -15,787.61
99 L 100 4933 0000 10 935000 AA935000 Scholarship - Peer Group -161.00 -161.00 -161.00
99 L 100 4933 0000 10 930000 AA930000 Scholarship - Aid Trust -429.06 -728.05 -728.05
99 L 100 4925 0000 10 921650 AA921650 Academy Fundraising 0.00 0.00 0.00
99 L 100 4925 0000 10 924090 AA924090 GNCY Fundraising -400.00 -400.00 -400.00
99 L 100 4925 0000 10 920000 AA920000 Vendor Donations 0.00 -100.00 -100.00
99 L 100 4930 0000 10 905820 AA905820 "The Glenbrooks" Debate Tournament -309.99 -1,225.03 -1,225.03
99 L 100 4930 0000 10 905825 AA905825 Glenbrook Musical 0.00 -1,698.67 -1,698.67
99 L 100 4934 0000 10 941000 AA941000 Techny Festival -2,279.60 -2,947.24 -2,947.24
99 L 100 4934 0000 10 942000 AA942000 Band Parent's Association 0.00 0.00 0.00
99 L 100 4998 0000 10 000000 Banking Transactions -28,111.19 -28,676.69 -28,676.69
99 L 100 4930 0000 10 901350 AA901350 Transition Program Activities -2,000.00 -2,000.00 -2,000.00
Glenbrook Administration Totals -$47,442.44 -$53,724.29 -$53,724.29

99 L 200 4935 0000 20 955318 AN955318 Cheerleading -4,867.05 -6,854.58 -6,854.58
99 L 200 4935 0000 20 955355 AN955355 Pom Poms -2,579.05 -3,588.05 -3,588.05
99 L 200 4935 0000 20 955120 AN955120 Sports Banquets 0.00 0.00 0.00
99 L 200 4935 0000 20 955100 AN955100 Sports Tournaments -31,926.89 -44,785.77 -43,445.77
99 L 200 4937 0000 20 975105 AN975105 Athletic Booster Club -72,113.54 -6,709.29 -6,709.29
99 L 200 4937 0000 20 975125 AN975125 CSL Leadership Association -1,998.23 -1,182.12 -1,182.12
99 L 200 4937 0000 20 975100 AN975100 lllinois Athletic Directors Association 0.00 575.76 575.76
99 L 200 4933 0000 20 930190 AN930190 Scholarship - C Jacobs Memorial 0.00 0.00 0.00
99 L 200 4933 0000 20 930010 AN930010 Scholarship - Duffy Memorial -1,000.00 -8,000.00 -8,000.00
99 L 200 4933 0000 20 930020 AN930020 Scholarship - Earl Young Memorial -4,130.00 -2,130.00 -2,130.00
99 L 200 4933 0000 20 930070 AN930070 Scholarship - Ha Family Med & Eng -3,000.00 -4,000.00 -4,000.00
99 L 200 4933 0000 20 930050 AN930050 Scholarship - HR Herr -3,822.00 -3,822.00 -3,822.00
99 L 200 4933 0000 20 930040 AN930040 Scholarship - Hynda Gamze Educ -1,000.00 0.00 0.00
99 L 200 4933 0000 20 930150 AN930150 Scholarship - J Guerrero Memorial -99.44 -6.42 -6.42
99 L 200 4933 0000 20 930110 AN930110 Scholarship - Kiwanis Key Club -5,138.00 -5,138.00 -5,138.00
99 L 200 4933 0000 20 930000 AN930000 Scholarship - North -3,500.00 -3,500.00 -3,500.00
99 L 200 4933 0000 20 930200 AN930200 Scholarship - S Kopielski 0.00 0.00 0.00
99 L 200 4933 0000 20 930140 AN930140 Scholarship - W Simonsen Memorial 0.00 0.00 0.00
99 L 200 4933 0000 20 930170 AN930170 Scholarship - Waterway 0.00 0.00 0.00
99 L 200 4933 0000 20 930210 AN930210 Scholarship - Witty Family 0.00 0.00 0.00
99 L 200 4933 0000 20 930160 AN930160 Scholarship - Zac Resiliency Award 0.00 0.00 0.00
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Agency Funds - Ending Balances
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99 L 200 4925 0000 20 920050 AN920050 Kids 4 the Cure -132.38 -669.91 -669.91
99 L 200 4925 0000 20 920070 AN920070 Relay for Life -1,217.39 -965.38 -965.38
99 L 200 4925 0000 20 920080 AN920080 Save a Child's Heart -415.00 -415.00 -415.00
99 L 200 4925 0000 20 920090 AN920090 Water Crisis Bake Sale Fundraising -248.25 -450.25 -450.25
99 L 200 4925 0000 20 920040 AN920040 Hurricane Relief 0.00 -0.57 -0.57
99 L 200 4930 0000 20 903010 AN903010 Express -1,513.02 -2,063.02 -2,063.02
99 L 200 4930 0000 20 900010 AN900010 Activity Tickets -385.00 -22,530.00 -22,530.00
99 L 200 4930 0000 20 903030 AN903030 After School Allstars -114.15 -114.15 -114.15
99 L 200 4930 0000 20 903050 AN903050 Animation Studio -40.28 -89.00 -89.00
99 L 200 4930 0000 20 903060 AN903060 Anime Club 0.00 -65.00 -65.00
99 L 200 4930 0000 20 903120 AN903120 Cap & Gown -547.11 -241.41 -241.41
99 L 200 4930 0000 20 903130 AN903130 Chamber Groups -277.34 -277.34 -277.34
99 L 200 4930 0000 20 905810 AN905810 Chess Team -135.00 -47.40 -47.40
99 L 200 4930 0000 20 903150 AN903150 Circle of Friends -125.71 -125.71 -125.71
99 L 200 4930 0000 20 902020 AN902020 Class of 2020 -3,206.94 -3,206.94 -3,206.94
99 L 200 4930 0000 20 902021 AN902021 Class of 2021 -813.60 -813.60 -813.60
99 L 200 4930 0000 20 902022 AN902022 Class of 2022 -8,523.94 -1,699.50 -1,699.50
99 L 200 4930 0000 20 902023 AN902023 Class of 2023 -719.15 -1,855.65 -1,855.65
99 L 200 4930 0000 20 902024 AN902024 Class of 2024 -500.00 -327.22 2,147.78
99 L 200 4930 0000 20 903170 AN903170 Coding Club 0.00 -35.85 -35.85
99 L 200 4930 0000 20 903190 AN903190 Color Guard 0.00 0.00 0.00
99 L 200 4930 0000 20 905820 AN905820 Debate -244,353.33 -274,689.67 -274,689.67
99 L 200 4930 0000 20 905830 AN905830 DECA -5,668.74 -10,393.01 -10,393.01
99 L 200 4930 0000 20 905825 AN905825 Drama Productions -11,085.04 -25,420.16 -25,420.16
99 L 200 4930 0000 20 903310 AN903310 Entrepreneurship -3,871.57 -701.11 -701.11
99 L 200 4930 0000 20 903320 AN903320 Environmental Awareness -575.30 -895.65 -895.65
99 L 200 4930 0000 20 903330 AN903330 Envolve -5,170.73 -548.82 -548.82
99 L 200 4930 0000 20 903270 AN903270 E-Sports Club 0.00 0.00 0.00
99 L 200 4930 0000 20 905840 AN905840 FCCLA Family/Career Community -9,375.14 -11,864.72 -11,864.72
99 L 200 4930 0000 20 903360 AN903360 Foreign Films Club -103.45 -103.45 -103.45
99 L 200 4930 0000 20 903390 AN903390 Friends & Co Club -1,435.38 -614.14 -614.14
99 L 200 4930 0000 20 903400 AN903400 Future Educators of America (FEA) -128.60 -171.61 -171.61
99 L 200 4930 0000 20 903430 AN903430 Gender-Sexuality Alliance -844.28 -385.42 -385.42
99 L 200 4930 0000 20 903470 AN903470 Global Citizens -1,141.55 -1.55 -1.55
99 L 200 4930 0000 20 903480 AN903480 Grad Night -125.00 -500.00 -500.00
99 L 200 4930 0000 20 903500 AN903500 Hellinic Club -928.53 -1,003.83 -1,003.83
99 L 200 4930 0000 20 905835 AN905835 Individual Events/Speech -6,881.31 -6,282.62 -6,282.62
99 L 200 4930 0000 20 903520 AN903520 Interact Club -12,794.08 -12,216.85 -12,216.85
99 L 200 4930 0000 20 903580 AN903580 Key Club -2,195.72 -1,655.09 -1,655.09
99 L 200 4930 0000 20 903610 AN903610 Literary Magazine -2,336.91 -4,845.91 -4,845.91
99 L 200 4930 0000 20 905850 AN905850 Math Team -5,152.48 -5,414.24 -5,414.24
99 L 200 4930 0000 20 903640 AN903640 Medical Club -617.02 -1,170.52 -1,170.52
99 L 200 4930 0000 20 903650 AN903650 Model United Nations -5,056.40 -5,056.40 -5,056.40
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99 L 200 4930 0000 20 903670 AN903670 Nat'l Art Honor Society -168.09 -359.09 -359.09
99 L 200 4930 0000 20 903680 AN903680 Nat'l Honor Society -17,823.50 -15,100.50 -15,100.50
99 L 200 4930 0000 20 903690 AN903690 Newspaper - Torch -8,232.86 -13,704.36 -13,704.36
99 L 200 4930 0000 20 903720 AN903720 Open Forum -128.47 -234.02 -234.02
99 L 200 4930 0000 20 903740 AN903740 Operation Snowball -30,394.10 -26,744.82 -26,744.82
99 L 200 4930 0000 20 903750 AN903750 Orchesis -25,017.68 -28,985.92 -28,985.92
99 L 200 4930 0000 20 903780 AN903780 Pan-Asian Student Society -393.56 -422.96 -422.96
99 L 200 4930 0000 20 903810 AN903810 PAWS -2,293.41 -2,244.83 -2,244.83
99 L 200 4930 0000 20 903860 AN903860 Practical Horticulture -314.49 -314.49 -314.49
99 L 200 4930 0000 20 903880 AN903880 Radio & Television Club -9,174.54 -9,174.54 -9,174.54
99 L 200 4930 0000 20 903900 AN903900 Scholastic Bowl -245.73 -500.43 -500.43
99 L 200 4930 0000 20 903910 AN903910 Science Club -3,769.42 -3,762.92 -3,762.92
99 L 200 4930 0000 20 903940 AN903940 Society of Women Engineers (SWEN) -1,308.82 -1,711.07 -1,711.07
99 L 200 4930 0000 20 903970 AN903970 Spartan Buddies -393.58 -715.95 -715.95
99 L 200 4930 0000 20 903980 AN903980 Spartan Marching Band -4,156.70 -10,907.77 -10,907.77
99 L 200 4930 0000 20 903990 AN903990 Spartan Spirit Squad -4,998.54 -5,015.87 -5,015.87
99 L 200 4930 0000 20 904000 AN904000 Spartans Inspire -774.39 -774.39 -774.39
99 L 200 4930 0000 20 904010 AN904010 Stagecrew/Pactech -486.41 -269.87 -269.87
99 L 200 4930 0000 20 900000 AN900000 Student Association -63,439.49 -49,519.92 -49,019.92
99 L 200 4930 0000 20 904040 AN904040 Theater Club -1,652.21 -1,918.21 -1,918.21
99 L 200 4930 0000 20 904090 AN904090 Tri-M -98.19 -765.95 -765.95
99 L 200 4930 0000 20 904120 AN904120 Variety Show -47,979.56 -46,708.56 -46,708.56
99 L 200 4930 0000 20 904140 AN904140 WGBK Radio -1.53 -2,830.28 234.72
99 L 200 4930 0000 20 904170 AN904170 World Language Honor Society -5,896.17 -5,537.57 -5,537.57
99 L 200 4930 0000 20 904180 AN904180 Yearbook - Laconian -70,312.38 -70,254.82 2,459.78
99 L 200 4930 0000 20 902019 AN902019 Class of 2019 0.00 0.00 0.00
99 L 200 4930 0000 20 904130 AN904130 Welcoming Committee 0.00 0.00 0.00
99 L 200 4934 0000 20 944000 AN944000 Choir Parents Organization 0.00 0.00 0.00
99 L 200 4934 0000 20 945000 AN945000 North Suburban Chess League -2,434.03 -3,307.70 -3,307.70
99 L 200 4934 0000 20 940000 AN940000 Parent's Association -175.00 -13,825.00 -13,825.00
99 L 200 4934 0000 20 946000 AN946000 Theatre Parent Organization 0.00 -125.00 -125.00
99 L 200 4930 0000 20 904095 AN904095 True Crime Club -287.00 -421.91 -421.91
99 L 200 4934 0000 20 945900 AN945900 Senior Send-Off Event -2,538.49 -1,012.21 -1,012.21
99 L 200 4930 0000 20 903885 AN903885 Revive Our World (ROW) -85.00 -232.34 -232.34
99 L 200 4930 0000 20 904028 AN904028 Student Mental Health Advisory Board 0.00 -4,364.60 -4,364.60
99 L 200 4930 0000 20 902025 AN902025 Class of 2025 0.00 -101.98 -101.98
99 L 200 4930 0000 20 903358 AN903358 A Capella 0.00 -161.16 -161.16
99 L 200 4930 0000 20 903335 AN903335 Fashion Magazine 0.00 -512.25 -512.25
99 L 200 4933 0000 20 930220 AN930220 Scholarship - B Yusim Memorial 0.00 0.00 0.00
99 L 200 4933 0000 20 930225 AN930225 Scholarship - Wagner Foundation 0.00 -5,000.00 -5,000.00
99 L 200 4930 0000 20 903445 AN903445 Girl Up 0.00 -555.76 -555.76
99 L 200 4930 0000 20 902026 AN902026 Class of 2026 0.00 0.00 0.00
99 L 200 4930 0000 20 903090 AN903090 Black Student Union 0.00 -140.00 -140.00
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99 L 200 4933 0000 20 930240 AN930240 Scholarship - Busey Bank 0.00 0.00 0.00

Glenbrook North High School Totals -$778,902.36  -$817,307.16  -$737,212.56
99 L 300 4925 0000 30 920095 AS920095 LUMOS -194.73 -0.73 -0.73
99 L 300 4920 0000 30 002640 Academic Fee - Student Tea 0.00 0.00 0.00

Honorarium
99 L 300 4935 0000 30 955305 AS955305 Badminton - Girls -45.50 -1,034.44 -1,034.44
99 L 300 4935 0000 30 955210 AS955210 Baseball -32,628.24 -33,775.15 -33,775.15
99 L 300 4935 0000 30 955215 AS955215 Basketball - Boys -1,740.68 -1,381.40 -588.42
99 L 300 4935 0000 30 955315 AS955315 Basketball - Girls -376.00 -546.02 -546.02
99 L 300 4935 0000 30 955318 AS955318 Cheerleading -717.69 -463.49 -463.49
99 L 300 4935 0000 30 955220 AS955220 Cross Country - Boys -218.15 -815.57 -815.57
99 L 300 4935 0000 30 955320 AS955320 Cross Country - Girls 0.00 0.00 0.00
99 L 300 4935 0000 30 955225 AS955225 Football -20,502.72 -7,364.90 -7,364.90
99 L 300 4935 0000 30 955230 AS955230 Golf - Boys -7,512.86 -5,188.26 -5,188.26
99 L 300 4935 0000 30 955330 AS955330 Golf - Girls -1,920.26 -852.80 -852.80
99 L 300 4935 0000 30 955235 AS955235 Gymnastics - Boys -288.26 -309.26 -309.26
99 L 300 4935 0000 30 955335 AS955335 Gymnastics - Girls 0.00 -51.17 -51.17
99 L 300 4935 0000 30 955240 AS955240 Lacrosse - Boys -7,492.98 -12,923.68 -12,923.68
99 L 300 4935 0000 30 955340 AS955340 Lacrosse - Girls -47,283.33 -23,250.10 -23,250.10
99 L 300 4935 0000 30 955245 AS955245 Soccer - Boys -2,234.89 -5,815.06 -5,815.06
99 L 300 4935 0000 30 955345 AS955345 Soccer - Girls -2,571.83 -9,980.00 -9,980.00
99 L 300 4935 0000 30 955350 AS955350 Softball -135.71 -8,922.39 -8,922.39
99 L 300 4935 0000 30 955100 AS955100 Sports Tournaments -14,982.52 -42,915.05 -40,598.74
99 L 300 4935 0000 30 955260 AS955260 Swimming/Diving - Boys -240.54 -1,618.28 -1,618.28
99 L 300 4935 0000 30 955360 AS955360 Swimming/Diving - Girls 0.00 -2,302.46 -2,302.46
99 L 300 4935 0000 30 955270 AS955270 Tennis - Boys -391.74 -391.74 -391.74
99 L 300 4935 0000 30 955370 AS955370 Tennis - Girls -269.71 -153.91 -153.91
99 L 300 4935 0000 30 955280 AS955280 Track - Boys -1,831.82 -13,117.97 -13,117.97
99 L 300 4935 0000 30 955380 AS955380 Track - Girls 0.00 -353.56 -353.56
99 L 300 4935 0000 30 955285 AS955285 Volleyball - Boys -1,951.89 -8,036.76 -8,036.76
99 L 300 4935 0000 30 955385 AS955385 Volleyball - Girls -2,545.32 -2,971.99 -2,971.99
99 L 300 4935 0000 30 955290 AS955290 Water Polo - Boys -956.18 -1,938.41 -1,938.41
99 L 300 4935 0000 30 955390 AS955390 Water Polo - Girls 0.00 -173.50 -173.50
99 L 300 4935 0000 30 955295 AS955295 Wrestling -10,824.32 -8,330.20 -8,330.20
99 L 300 4937 0000 30 975105 AS975105 Athletic Booster Club -100.00 -2,855.20 -855.20
99 L 300 4937 0000 30 975125 AS975125 CSL Leadership Association -15,281.01 -15,281.01 -15,281.01
99 L 300 4937 0000 30 975123 AS975123 Field Hockey Booster Club -4,205.32 -3,754.89 -3,754.89
99 L 300 4933 0000 30 930075 AS930075 Schoalrship - J Yordy -2,384.00 -2,484.00 -2,484.00
99 L 300 4933 0000 30 930015 AS930015 Scholarship - Amber Orchesis 0.00 -1,000.00 -1,000.00
99 L 300 4933 0000 30 930025 AS930025 Scholarship - C Mama Glass -2,740.00 -1,740.00 -1,740.00
99 L 300 4933 0000 30 930035 AS930035 Scholarship - C Rogal -500.00 0.00 0.00
99 L 300 4933 0000 30 930045 AS930045 Scholarship - C Stiflier -8,005.05 -7,005.05 -7,005.05
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99 L 300 4933 0000 30 930065 AS930065 Scholarship - G Kaske Memorial -5,000.00 -6,000.00 -6,000.00
99 L 300 4933 0000 30 930085 AS930085 Scholarship - Japanese Omron -1,000.00 0.00 0.00
99 L 300 4933 0000 30 930105 AS930105 Scholarship - JL Aaron Memorial -987.60 -987.60 -987.60
99 L 300 4933 0000 30 930115 AS930115 Scholarship - L Kocian 0.00 0.00 0.00
99 L 300 4933 0000 30 930135 AS930135 Scholarship - M Sirvatka -160.00 -1,200.00 -1,200.00
99 L 300 4933 0000 30 930155 AS930155 Scholarship - Music Choir -1,397.37 -1,397.37 -1,397.37
99 L 300 4933 0000 30 930165 AS930165 Scholarship - R Bilger -2,500.00 -2,500.00 -2,500.00
99 L 300 4933 0000 30 930175 AS930175 Scholarship - R Goodspeed 0.00 0.00 0.00
99 L 300 4933 0000 30 930195 AS930195 Scholarship - Radio/Broadcasting 0.00 0.00 0.00
99 L 300 4933 0000 30 930205 AS930205 Scholarship - Schrieiner Memorial -13,324.30 -11,324.30 -11,324.30
99 L 300 4933 0000 30 930000 AS930000 Scholarship - South -2,210.59 -8,710.59 -8,710.59
99 L 300 4933 0000 30 930215 AS930215 Scholarship - W Hicks Memorial -265.87 -265.87 -265.87
99 L 300 4925 0000 30 920115 AS920115 Operation Smile 0.00 -358.75 -358.75
99 L 300 4930 0000 30 900010 AS900010 Activity Tickets -13,645.03 -27,113.27 -27,113.27
99 L 300 4930 0000 30 903040 AS903040 Amnesty International -341.49 -341.49 -341.49
99 L 300 4930 0000 30 903060 AS903060 Anime -108.98 -412.65 -412.65
99 L 300 4930 0000 30 903070 AS903070 Bass Fishing -542.10 -738.74 -738.74
99 L 300 4930 0000 30 903080 AS903080 Bel Canto 0.00 0.00 0.00
99 L 300 4930 0000 30 903090 AS903090 Black Student Union -165.42 -165.42 -165.42
99 L 300 4930 0000 30 903110 AS903110 Business Prof of America -3,586.05 -2,940.28 -2,940.28
99 L 300 4930 0000 30 903120 AS903120 Cap & Gown 0.00 -3,960.00 -3,960.00
99 L 300 4930 0000 30 903130 AS903130 Chamber Singers -2,078.68 -8,926.39 -8,926.39
99 L 300 4930 0000 30 903150 AS903150 Circle of Friends -284.90 -588.03 -588.03
99 L 300 4930 0000 30 902019 AS902019 Class of 2019 0.00 0.00 0.00
99 L 300 4930 0000 30 902020 AS902020 Class of 2020 0.00 0.00 0.00
99 L 300 4930 0000 30 902021 AS902021 Class of 2021 -194.42 -4.21 -4.21
99 L 300 4930 0000 30 902022 AS902022 Class of 2022 -9,214.50 -13,476.74 -13,476.74
99 L 300 4930 0000 30 902023 AS902023 Class of 2023 0.00 -65.00 -65.00
99 L 300 4930 0000 30 902024 AS902024 Class of 2024 0.00 -2,860.61 -2,860.61
99 L 300 4930 0000 30 900020 AS900020 Club Starter Account -391.98 -663.27 -663.27
99 L 300 4930 0000 30 903170 AS903170 Coding Club 0.00 -78.24 -78.24
99 L 300 4930 0000 30 903200 AS903200 Concessions -6,973.66 -803.08 -803.08
99 L 300 4930 0000 30 903210 AS903210 Cooking Club -97.28 -97.28 -97.28
99 L 300 4930 0000 30 903230 AS903230 Cure Club -3,261.00 -3,296.02 -3,296.02
99 L 300 4930 0000 30 903240 AS903240 De La Cru -264.34 0.00 0.00
99 L 300 4930 0000 30 905820 AS905820 Debate -114,932.95 -74,909.97 -74,909.97
99 L 300 4930 0000 30 903250 AS903250 Desi Club -483.91 -287.06 -287.06
99 L 300 4930 0000 30 903260 AS903260 Drama Club -1,480.08 -961.39 -961.39
99 L 300 4930 0000 30 905825 AS905825 Drama Productions -4,945.26 0.00 0.00
99 L 300 4930 0000 30 903280 AS903280 ELPIDA -1,001.58 -1,059.56 -1,059.56
99 L 300 4930 0000 30 903300 AS903300 Engineering Club -1,799.03 -21,514.73 -21,514.73
99 L 300 4930 0000 30 905840 AS905840 FCCLA Family/Career Community -3,313.87 -3,215.73 -3,215.73
99 L 300 4930 0000 30 903340 AS903340 Feminist Club -327.14 -327.14 -327.14
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99 L 300 4930 0000 30 903350 AS903350 Fencing Club 0.00 0.00 0.00
99 L 300 4930 0000 30 903370 AS903370 French Club -2,563.74 -2,429.22 -2,429.22
99 L 300 4930 0000 30 903410 AS903410 Gamers Club -11.76 -67.55 -67.55
99 L 300 4930 0000 30 903440 AS903440 German Club -267.74 -267.74 -267.74
99 L 300 4930 0000 30 903450 AS903450 Girl's Letter Club 0.00 -2.65 -2.65
99 L 300 4930 0000 30 903460 AS903460 Glee Club Choir 0.00 0.00 0.00
99 L 300 4930 0000 30 903480 AS903480 Grad Night -27,878.41 -39,977.33 -39,977.33
99 L 300 4930 0000 30 903500 AS903500 Hellenic Club -521.11 -120.11 -120.11
99 L 300 4930 0000 30 905835 AS905835 Individual Events/Speech -688.90 -1,043.99 -1,043.99
99 L 300 4930 0000 30 903520 AS903520 Interact Club -3,687.42 -4,173.64 -4,173.64
99 L 300 4930 0000 30 903550 AS903550 Japanese Club -42.00 -72.00 -72.00
99 L 300 4930 0000 30 903580 AS903580 Key Club -3,048.41 -1,652.62 -1,652.62
99 L 300 4930 0000 30 903600 AS903600 Korean Club -480.98 -373.29 -373.29
99 L 300 4930 0000 30 903610 AS903610 Literary Magazine - Calliope 0.00 0.00 0.00
99 L 300 4930 0000 30 903620 AS903620 Master Singers -5,072.60 -6,710.29 -6,710.29
99 L 300 4930 0000 30 903630 AS903630 Math Club 0.00 0.00 0.00
99 L 300 4930 0000 30 903640 AS903640 Medical Chapter 0.00 0.00 0.00
99 L 300 4930 0000 30 903650 AS903650 Model United Nations -2,014.67 -5,383.09 -5,383.09
99 L 300 4930 0000 30 903670 AS903670 Nat'l Art Honor Society 0.00 0.00 0.00
99 L 300 4930 0000 30 903680 AS903680 Nat'l Honor Society -137.35 0.00 0.00
99 L 300 4930 0000 30 903690 AS903690 Newspaper - Oracle -2,457.53 -6,134.59 -6,134.59
99 L 300 4930 0000 30 903700 AS903700 Nine -1,726.11 -5,263.85 -5,263.85
99 L 300 4930 0000 30 903710 AS903710 Onward House Tutoring -31.42 -188.77 -188.77
99 L 300 4930 0000 30 903750 AS903750 Orchesis -6,438.75 -7,763.24 -7,763.24
99 L 300 4930 0000 30 903760 AS903760 Outdoors Club -543.75 -643.70 -643.70
99 L 300 4930 0000 30 903770 AS903770 Paddle Club -1,085.38 -1,006.73 -1,006.73
99 L 300 4930 0000 30 903790 AS903790 Paradox -792.46 -792.46 -792.46
99 L 300 4930 0000 30 903800 AS903800 Paranormal Club -147.42 -77.71 -77.71
99 L 300 4930 0000 30 903820 AS903820 Peer Mentors -494.19 -784.55 -784.55
99 L 300 4930 0000 30 903830 AS903830 Pencils of Promise -922.98 0.00 0.00
99 L 300 4930 0000 30 903840 AS903840 Ping Pong Club 0.00 0.00 0.00
99 L 300 4930 0000 30 903850 AS903850 Polish Club -44.00 -27.59 -27.59
99 L 300 4930 0000 30 905815 AS905815 Poms -7,497.36 -7,345.51 -7,345.51
99 L 300 4930 0000 30 903870 AS903870 Premier Chorus 0.00 0.00 0.00
99 L 300 4930 0000 30 903890 AS903890 Scat That -387.50 0.00 0.00
99 L 300 4930 0000 30 903910 AS903910 Science Club -11,726.64 -13,313.38 -13,313.38
99 L 300 4930 0000 30 903920 AS903920 Science Olympiad -316.98 0.00 0.00
99 L 300 4930 0000 30 903430 AS903430 Sexuality and Gender Alliance -906.34 -855.12 -855.12
99 L 300 4930 0000 30 903950 AS903950 Solace -387.50 0.00 0.00
99 L 300 4930 0000 30 904020 AS904020 STEM Learning Community -460.82 -460.82 -460.82
99 L 300 4930 0000 30 900000 AS900000 Student Association -18,515.33 -3,723.62 -3,723.62
99 L 300 4930 0000 30 904030 AS904030 Student to Student 0.00 0.00 0.00
99 L 300 4930 0000 30 904050 AS904050 Titan Balloon Store -2,529.84 -2,875.03 -2,875.03
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99 L 300 4930 0000 30 904060 AS904060 Titan Chorus 0.00 0.00 0.00
99 L 300 4930 0000 30 904070 AS904070 Titan Nation 0.00 0.00 0.00
99 L 300 4930 0000 30 904080 AS904080 Titan Stars -1,016.11 -948.11 -948.11
99 L 300 4930 0000 30 904090 AS904090 Tri-M -172.79 -300.77 -300.77
99 L 300 4930 0000 30 904100 AS904100 TV Broadcasting -611.79 -791.52 -791.52
99 L 300 4930 0000 30 904110 AS904110 Unidos -448.50 -443.50 -443.50
99 L 300 4930 0000 30 904120 AS904120 Variety Show -5,400.05 -5,457.99 -5,457.99
99 L 300 4930 0000 30 904140 AS904140 WGBK Radio -294.34 -294.34 -294.34
99 L 300 4930 0000 30 904150 AS904150 WIiSTEM 0.00 0.00 0.00
99 L 300 4930 0000 30 904160 AS904160 World Cultures Celebration 0.00 0.00 0.00
99 L 300 4930 0000 30 904180 AS904180 Yearbook - Etruscan -154,408.73 -182,751.97 -182,751.97
99 L 300 4930 0000 30 904190 AS904190 YOUnity Club 0.00 0.00 0.00
99 L 300 4930 0000 30 901998 AS901998 Class of 1998 0.00 0.00 0.00
99 L 300 4930 0000 30 902000 AS902000 Class of 2000 0.00 0.00 0.00
99 L 300 4930 0000 30 902002 AS902002 Class of 2002 0.00 0.00 0.00
99 L 300 4930 0000 30 902004 AS902004 Class of 2004 0.00 0.00 0.00
99 L 300 4930 0000 30 902005 AS902005 Class of 2005 0.00 0.00 0.00
99 L 300 4930 0000 30 902006 AS902006 Class of 2006 0.00 0.00 0.00
99 L 300 4930 0000 30 902007 AS902007 Class of 2007 0.00 0.00 0.00
99 L 300 4930 0000 30 902009 AS902009 Class of 2009 0.00 0.00 0.00
99 L 300 4930 0000 30 902010 AS902010 Class of 2010 0.00 0.00 0.00
99 L 300 4930 0000 30 902011 AS902011 Class of 2011 0.00 0.00 0.00
99 L 300 4930 0000 30 902012 AS902012 Class of 2012 0.00 0.00 0.00
99 L 300 4930 0000 30 902013 AS902013 Class of 2013 0.00 0.00 0.00
99 L 300 4930 0000 30 902014 AS902014 Class of 2014 0.00 0.00 0.00
99 L 300 4930 0000 30 902015 AS902015 Class of 2015 0.00 0.00 0.00
99 L 300 4930 0000 30 902016 AS902016 Class of 2016 0.00 0.00 0.00
99 L 300 4930 0000 30 902017 AS902017 Class of 2017 0.00 0.00 0.00
99 L 300 4930 0000 30 902018 AS902018 Class of 2018 0.00 0.00 0.00
99 L 300 4934 0000 30 940000 AS940000 Parent's Association -9,892.69 -16,360.71 -16,360.71
99 L 300 4930 0000 30 904012 AS904012 Stand Against Genocide -338.03 -167.45 -167.45
99 L 300 4930 0000 30 904155 AS904155 Women in Business -401.01 -194.81 -194.81
99 L 300 4930 0000 30 903660 AS903660 Mural Club -334.51 -197.46 -197.46
99 L 300 4925 0000 30 921100 AS921100 WE Club 0.00 -46.00 -46.00
99 L 300 4925 0000 30 920300 AS920300 UNICEF -160.00 -1,017.10 -1,017.10
99 L 300 4930 0000 30 902025 AS902025 Class of 2025 0.00 -1,349.89 -1,349.89
99 L 300 4930 0000 30 903086 AS903086 Bhangra Beatz 0.00 -128.67 -128.67
99 L 300 4930 0000 30 903125 AS903125 Cause for Paws 0.00 -198.12 -198.12
99 L 300 4930 0000 30 903135 AS903135 Chinese Club 0.00 0.00 0.00
99 L 300 4930 0000 30 903888 AS903888 SAFE Club 0.00 -439.50 -439.50
99 L 300 4930 0000 30 903095 AS903095 Bowling Club 0.00 0.00 0.00
99 L 300 4925 0000 30 920092 AS920092 Water 1st 0.00 -282.54 -282.54
99 L 300 4930 0000 30 903925 AS903925 Senior Smiles Club 0.00 -140.42 -140.42
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Agency Funds - Ending Balances

Glenbrook High School District 225

Account Quick Key Account Description 2020-2021 2021-2022 2022-2023
99 L 300 4930 0000 30 903215 AS903215 Crafts for the Community 0.00 0.00 0.00
99 L 300 4930 0000 30 903645 AS903645 Mock Trial 0.00 0.00 0.00
99 L 300 4930 0000 30 903065 AS903065 Art Club 0.00 0.00 0.00
99 L 300 4930 0000 30 903845 AS903845 Planet Green 0.00 -1,085.66 -1,085.66
99 L 300 4930 0000 30 903133 AS903133 Chicano Bowl 0.00 -70.21 -70.21
99 L 300 4930 0000 30 903067 AS903067 Bags Club 0.00 -25.65 -25.65
99 L 300 4934 0000 30 947000 AS947000 Instrumental League 0.00 -750.00 -750.00
99 L 300 4930 0000 30 903900 AS903900 Scholastic Bowl 0.00 -332.47 -332.47
99 L 300 4933 0000 30 930230 AS930230 Scholarship - J Kirby 0.00 -1,050.00 -1,050.00
99 L 300 4933 0000 30 930235 AS930235 Scholarship - | Bascaran Memorial 0.00 -6,034.00 -6,034.00
Glenbrook South High School Totals -$666,658.57  -$765,038.23  -$759,928.94

99 L 400 4933 0000 40 930000 AE930000 Scholarship - Evening School -14,392.47 -14,392.47 -14,392.47
99 L 400 4930 0000 40 900000 AE900000 Student Association 0.00 0.00 0.00
Evening High School Totals -$14,392.47 -$14,392.47 -$14,392.47

99 L 500 4930 0000 50 900000 AO900000 Student Association -991.23 -2,491.23 -2,491.23
99 L 500 4933 0000 50 930000 AO930000 Scholarships - Off Campus -1,000.00 0.00 0.00
99 L 500 4930 0000 50 903922 A0903922 Senior Fund 0.00 -34.63 -34.63
Glenbrook Off Campus Totals -$1,991.23 -$2,525.86 -$2,525.86

Grand Total Ending Balances

-$1,509,387.27

-$1,658,564.07

-$1,573,360.18
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GLENBROOK
HIGH SCHOOLS

To: Dr. Charles Johns
Board of Education

From: Dr. R.J. Gravel
Date: Monday, July 25, 2022

Re: 2022-23 Opening of School Plan

Recommendation
It is recommended that the Board of Education approve the 2022-23 Opening of School Plan as
presented.

Background
Since August 2020, the school district has implemented a layered COVID-19 mitigation strategy that has

evolved as local and state health guidance has changed. During the 2022-23 school year, the school
district will continue its effort to resume normal operations with reasonable safety mitigations. This
includes following health guidance recommended by the Illinois Department of Public Health (IDPH), the
Mlinois State Board of Education (ISBE), and the Cook County Department of Public Health (CCDPH).

On June 23, 2022, the IDPH and ISBE issued a joint statement, fully adopting the Centers for Disease
Control and Prevention’s Operational Guidance for K-12 Schools and Early Care and Education Programs
to Support Safe In-Person Learning. Additionally, on July 12, 2022, Governor Pritzker issued Executive
Order 2022-16, which reissues and amends previous Executive Orders related to the COVID-19 pandemic
through July 24, 2022.

Taking into consideration recent guidance, the administration is recommending the following COVID-19
mitigation plan:

e Face Masks
o All students and staff may choose to continue to mask at all times.
o Face masks will be recommended in school buildings and school buses when the region’s
transmission level is designated as high by the Cook County Department of Public Health.

e Testing

o The SHIELD Illinois COVID-19 test will continue to be offered to students and staff.
Testing will be facilitated through a new unobserved collection process that will allow
testers to use a self-service kit at home and drop the sample off at the school in a
collection box. Information for self-service testing will be made available to all students
and staff during the first week of school.

o Per Executive Order 2021-22, Section 3, which was extended by Executive Order 2022-16,
unvaccinated employees will be required to test weekly.

3801 West Lake Avenue Glenview, lllinois 60026
tel 847-998-6100 glenbrook225.0rg


https://dph.illinois.gov/content/dam/soi/en/web/idph/covid19/guidance/school/School-Guidance_6.23.2022.pdf
https://dph.illinois.gov/content/dam/soi/en/web/idph/covid19/guidance/school/School-Guidance_6.23.2022.pdf
https://coronavirus.illinois.gov/resources/executive-orders/display.executive-order-number-16.2022.html
https://coronavirus.illinois.gov/resources/executive-orders/display.executive-order-number-16.2022.html
https://ccdphcd.shinyapps.io/covid19/
https://ccdphcd.shinyapps.io/covid19/
https://www.youtube.com/watch?v=aQS8xYubMis
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e Vaccinations
o Students and staff will continue to be encouraged to remain up to date with COVID-19
vaccines.
o The Glenbrook School Health Center will offer vaccinations upon request. As a reminder,
all students under 18 must have parental consent before receiving any services from the
health center.

e Positive Cases

o Based on current IDPH guidance, if an individual tests positive for COVID-19, they
should isolate for five full days. The individual should then wear a well-fitting mask
around others for five additional days.

o Inaccordance with the IDPH and ISBE joint statement referenced previously, and the
State Superintendent’s Remote Learning Declaration, “schools must continue to provide
remote learning to any student who is under isolation or quarantine for COVID-19 based
on the State Superintendent’s Remote Learning Declaration.”

e Building Maintenance Procedures
o Daily cleaning of all spaces, including the disinfection of commonly touched surfaces.
o Increased air circulation schedules (5:00 AM - 10:00 PM), with maximum outside
airflow.
Availability of air purifiers for private offices and larger spaces upon request.
Access to PPE in classrooms and common areas, including;:
m  Hand sanitizing stations;
m Face masks; and
m Disinfecting wipes.

During this evening’s meeting, the community will have an opportunity to offer feedback to the Board
regarding the plan during a public hearing. The scheduling of this public hearing partially fulfills the US
Department of Education’s requirements for a school to be eligible to receive funding under the American
Rescue Plan. Specifically,

“An LEA that receives ARP ESSER funds must, within 30 days of receiving the funds, make
publicly available on its website a plan for the safe return to in-person instruction and continuity
of services. Before making the plan publicly available, the LEA must seek public comment on the
plan” (US DOE, 2021, p. 3).

Following this opportunity for public comment, the Board of Education will then have an opportunity to
discuss the plan and take action to approve it in its current form or make additional revisions.


https://dph.illinois.gov/covid19/community-guidance/quarantine-guidance.html#:~:text=If%20you%20test%20positive%20for,isolation%20after%205%20full%20days.
https://dph.illinois.gov/content/dam/soi/en/web/idph/covid19/guidance/school/School-Guidance_6.23.2022.pdf
https://www.isbe.net/Documents/Remote-Learning-Guidance-Chart.pdf
https://oese.ed.gov/files/2021/03/FINAL_ARP-ESSER-FACT-SHEET.pdf
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To: Dr. Charles Johns
Board of Education

From: Mr. Brad Swanson

Date: July 25, 2022

Re: Policies

As recommended by the Superintendent’s Policy Committee, please review and discuss
the following revisions to the given Board of Education policy. Please note the summary
description underneath the revised policy. This recommendation has been processed by
staff and administrator stakeholders.

If desired, this recommended policy revision will be approved at the next Board of
Education meeting on August 8, 2022.

1. 1020 Policy - School District Legal Status
a. Revised Policy - Formally updates the school district’s name to “Glenbrook
High School District 2257, in accordance with guidance provided by Justin
Petrarca. Includes additional grammatical and style guide changes.

3801 West Lake Avenue Glenview, lllinois 60026
tel 847-998-6100 glenbrook225.org



Board Policy 1020

ioroos 122
School District Legal Status-Authority

Section A - School District Legal Status

The Illinois Constitution requires the State to provide for an efficient system of high-quality public
educational institutions and services in order to achieve the educational development of all persons to the
limits of their capabilities.

The Illinois General Assembly has implemented this mandate through the creation of school districts.
The District is governed by the laws for school districts serving a resident population of not fewer than
1,000 and not more than 500,000.

A referendum authorizing the formation of Northfield Township High School District 225 was approved
by voters on March 29, 1947. On April 13, 1953, following the detachment of the Sunset Ridge area from
the school district’s service area, the Board of Education established the name Glenbrook High School.
Since that time, the school district has continued to operate as a township high school district, serving the
majority of Northfield Township. On August 15, 2022, the Board of Education took action to formally
update its legal name to Glenbrook High School DistrictBistiret 225.

Section BA - Legal Authority
The Board of Education “the-Beard*-of-Distriet#225-the-Pistriet*=is a legal body created by the statutes of

the State of Illinois. The Board consists of seven members who are state officials receiving their
responsibilities and powers through state law.

The Board, elected by the citizens of GlenbrookNerthfield-Fownship High School District #225, governs
the District and acts as an agent of the state to express the will of the dBistrict’s citizens in matters
pertaining to education, as defined in the statutes of the State of Illinois.

Section CB - Individual-and-Board Collective Authority

As stated in the Board member oath of office prescribed by the Illinois School CodeState-€ede, members
of the Board have no authority over school affairs as individuals. They have complete authority over
school affairs, within state law, when they serve collectively as a legal body. Official action by the Board
may occur only at a duly called and legally conducted meeting at which a quorum is present.

Section D€ - Powers and Duties of the Board
The major powers and duties of the Board include, but are not limited to:
1. Formulating, adopting, and modifying Board policies, at its sole discretion, subject only to
mandatory collective bargaining agreements, other agreements entered into by the Board, and
State and federal law.
2. Employing a sSuperintendent and other personnel, making employment decisions, disciplining
and dismissing personnel, and establishing an equal employment opportunity policy (Board
Policy 6000) that prohibits unlawful discrimination.
3. Through policies or directives issued by the Board, direct the sSuperintendentin-his-orrer-
charge-of-the-Pistriet as the chief executive of the dBistrict.
4. Approving the annual budget, tax levies, major expenditures, payment of obligations, annual
audit, and other aspects of the District’s financial operation; and making available a statement of
financial affairs as provided in State law.
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10.

11.

12.
13.

14.
15.

16.

17.

18.

Section

Board Policy 1020

Entering into contracts including use ofusing athe public bidding procedure (Board Policy 4200)
when required.

Indemnifying, protecting, and insuring against any loss or liability of the dBistrict, Board
members, employees, and agents as provided or authorized by State law.

Providing, constructing, controlling, and maintaining adequate physical facilities; making school

buildings available for use as civil defense shelters.;-and-establishing-a-resource-conservation
peliey:

Establishing an equal educational opportunities policy that prohibits unlawful discrimination.
Approving the curriculum, textbooks, and educational services.

Evaluating the educational program and approving sSchool Imprevement-and dBistrict
ifmprovement pPlans.

Presenting the dBistrict report card and sSchool report card(s) to parents/guardians and the
community; these documents report dBistrict, sSchool and student performance as required by
Sstate lawstatute.

Establishing and supporting student discipline policies designed to maintain an environment
conducive to learning, including deciding individual student discipline brought before it.
Establishing attendanee-units-(schools) within the District and assigning students to the schools.
Establishing the school year and calendar.

Requiring a moment of silence to recognize veterans during any type of school event held at a
dBistrict school on November 11 (105 ILCS 5/10-20.46).

Entering into joint agreements with other boards and other governmental agencies to establish
cooperative educational programs or to provide educational facilities.

Complying with requirements in the Abused and Neglected Child Reporting Act. Specifically, each
individual Board member must, if an allegation is raised to the member during an open or closed
Board meeting that a student is an abused child as defined in the Act, bring to the attention of the
Board to direct the sSuperintendent or designecetherequivalent-sehool-administrator to comply
with the Act’s requirements concerning the reporting of child abuse.

Communicating the schools’ activities and operations to the community and representing the
needs and desires of the community in matters pertaining to the dBistrict.

EB - Delegation of Authority

The Board of Education is, in practice, primarily a policy-making body. Although legally authorized to
administer policy, the Board generally delegates this function to the superintendent-ef-sehoels.

Section FE - Evaluating Policy and Administration Effectiveness
While delegating administrative functions to the sSuperintendent, the Board of Education remains

responsible for evaluation of the effectiveness of the execution of its policies. Such evaluation involves
ongoing appraisal of the results of the Board's policies, as well as the effectiveness of the general
administration of the dBistrict.

Approved: August 20, 1973
Revised: February 28, 1994
Revised: February 28, 2000
Revised: December 16, 2013
Revised: TBD%
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To: Dr. Charles Johns
Board of Education

From: Dr. Kim Ptak
Dr. R.J. Gravel

Date: Monday, July 25, 2022

Re:  Award of Auditorium Stage Floor Bids for Glenbrook South

Recommendation

It is recommended that the Board of Education award the bids as presented in Table 1 for the auditorium
stage flooring replacement project to be completed during the summer of 2022 at Glenbrook South in the
total amount of $74,845.

Background
As part of the district-wide 3-year facility master plan, the auditorium stage floors at GBN and GBS are

slated for replacement. The ideal time to do the replacement at GBS is this summer while other
construction work is occurring in the auditorium (e.g., rigging system replacement, ceiling paint, new
projector system, and new stage drapes).

The replacement of the auditorium stage floor was not initially included in the scope of work for this
summer due to the long projected lead-time of both the rigging equipment and flooring material.
Fortunately, the rigging system replacement project is progressing ahead of schedule, and all equipment
and supplies are now on-site. The stage floor material is also available for purchase without any lead time.

The existing hardwood stage floor is 5,000 square feet and is original to the auditorium, and has worn
from the various stage sets screwed into the base over time. There are numerous weak spots and a great
deal of deflection underfoot. Additionally, there exists a significant amount of splintering, shearing, and
the potential for failure under heavy loads. The pictures below illustrate the current condition.

3801 West Lake Avenue Glenview, lllinois 60026
tel 847-998-6100 glenbrook225.0rg
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After evaluating options and visiting area schools that have recently replaced their stage floors, it is
recommended that the existing floor be replaced with a plywood product known as plyron. Plyron is
constructed with a hardboard face that is laminated to a plywood substrate and is available in 4’x8’ panels.
It is a popular application for stage floors that require a hard, durable surface and enables set pieces to be
secured to the floor without damaging the surface. After installation, this product is painted black and can
be repainted as needed. The product has a 20+ year life expectancy and was recently installed in the
theater at Loyola Academy this summer.

Given that all of the curtains are currently removed and all equipment and theatre supplies have been
relocated for the more extensive roofing and rigging system projects, it is an ideal time to move forward
with the flooring project.

On Tuesday, July 12, 2022, prospective bidders received project specifications and were given a tour of
the area and the required project timeline. Bids were received and reviewed on Wednesday, July 20,
2022, and the lowest bidders are summarized in Table 1 below.

Table 1

Lowest Bids Received by Trade

Trade Contractor Bid Amount

Demolition Johler Demolition $15,950

Plyron Material Burt Forest Products $20,205

Flooring Install Floors, Inc. $32,460

Paint Floors, Inc. $6,230
Total Cost $74,845

The project was initially projected to cost $85,000 and has come in $10,155 (11.95%) under budget. If
approved this evening, work will begin on Monday, August 8, 2022, and is expected to be completed by
Friday, September 9, 2022.
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