
 BOARD OF EDUCATION 
 GLENBROOK HIGH SCHOOLS 

 JANUARY 9, 2023 
 REGULAR BOARD MEETING - 7:00 p.m. 

 Location:  Glenbrook District Office Public Meeting  Room 100A 
 3801 W. Lake Avenue, Glenview, IL 60026 

 Zoom Meeting Information 
 Click Here to Join Meeting 
 Meeting ID:  879 4221 0984 

 Meeting Passcode: 3801 

 AGENDA 

 1.  (7:00) Call to Order – Roll Call 

 2.  (7:02) Approval of the Agenda for this Meeting 

 3.  (7:03) Recognition of Community Visitors 
 The public comment will be in-person only and the period shall be limited to 30 minutes. 

 Public Comment Procedures  : Individuals that would  like to address the Board of Education during the “Recognition of Community Visitors” 
 portion of the meeting must indicate their intention by signing up upon arrival to the meeting, prior to the start of the public comment 
 period.  Individuals will be called to the podium in the order that they signed in and provided two (2) minutes to address the Board. 

 4.  (7:33) Board and Superintendent Reports 

 5.  (7:45) Discussion/Action:  Appointment of Assistant Superintendent for Educational 
 Services and Assistant Principal of Student Services 

 6.  (7:50) Reception 

 7.  (7:55) Approval of Consent Agenda Items: 

 A.  Personnel Report 
 B.  FOIA 
 C.  Approval of Accounts Payable Bills 
 D.  Approval of Payroll Disbursements 
 E.  Approval of Revolving Fund Reimbursement 
 F.  Minutes 

 a.  December 12, 2022 Regular Board Meeting 
 b.  December 12, 2022 Regular Closed Board Meeting 
 c.  January 3, 2023, Special Board Meeting 
 d.  January 3, 2023 Special Closed Board Meeting 

 G.  Gifts 
 H.  Class of 2027 Chromebook Purchase 
 I.  Overnight Student Trip for Glenbrook South Students to Attend the Boston 

 University Model United Nations Conference in Boston, Massachusetts 
 J.  Overnight Student Trip for Glenbrook Academy Students to Participate in a 

 Study Abroad Program in France 
 K.  Request of Approval for Professional Leave Expenses - 35th Annual T-Cubed 

 International Conference 

 8.  (8:00) Discussion/Action: New Course Proposals 

https://glenbrook225.zoom.us/j/87942210984?pwd=YVkzUGhsYTlpV3RvLzlmSHdaYTBMUT09


 9.  (8:20) Discussion/Action: Acceptance of the Annualized Comprehensive Financial 
 Report 

 10.  (8:30) Discussion/Action: NSERVE Intergovernmental Agreement Revision 

 11.  (8:35) Discussion/Action: IGA Between the Village of Glenview and Glenbrook High School 
 District 225 Providing For Reciprocal Reporting Between the Schools and Glenview Police 
 Department 

 12.  (8:45) Discussion/Action:  IGA Between the Village of Northbrook and Glenbrook High School 
 District 225 Providing For Reciprocal Reporting Between the Schools and Northbrook Police 
 Department 

 13.  (8:55) Discussion/Action: Policies and Procedures 
 a.  Policy 5070:  Student Transportation Between Home and School 

 (Revised) 
 b.  Policy 6230:  Substitute Teachers (Revised) 
 c.  Policy 6500:  Employee Ethics and Conduct (New) 
 d.  Procedures 6500:  Employee Ethics and Conduct (New) 
 e.  Policy 6550:  Awareness and Prevention of Child Sexual Abuse and 

 Grooming Behaviors (New) 
 f.  Policy 6600:  Mandated Compliance Training (New) 
 g.  Policy 7140:  Transportation for Special Education Students (Sunset) 
 h.  Policy 8480:  Bullying (Revised) 
 i.  Policy 9030:  Ethics Act - Prohibited Political Activities and Gift Ban 

 (Revised) 

 14.  (9:10) Review and Summary of Board Meeting 

 15.  (9:15) Possible Topics for Future Board Meetings 

 Future  Meeting Dates: 
 Monday, January 23, 2003 -  7:00 p.m. - Regular Board Meeting 

 16.  (9:20) Closed Session:  To consider the appointment, employment, compensation, 
 discipline, performance, or dismissal of specific employees of the public body or legal 
 counsel for the public body, including hearing testimony on a complaint lodged against 
 an employee of the public body or against legal counsel for the public body to 
 determine its validity, collective negotiating matters between the public body and its 
 employees or their representatives, or deliberations concerning salary schedules for 
 one or more classes of employees, student disciplinary cases, and litigation, when an 
 action against, affecting or on behalf of the particular public body has been filed and is 
 pending before a court or administrative tribunal, or when the public body finds that 
 an action is probable or imminent, in which case the basis for the finding shall be 
 recorded and entered into the minutes of the closed meeting. (Section 2(c) (1), (2), (9), 
 and (11) of the Open Meeting Act). 

 17.  Possible Action to Approve Employee Resignation Agreement 

 18.  Possible Action Regarding Topics Discussed in Closed Session 

 19.  (10:00) Adjournment 
 Times are estimates.  Electronic Board packet can be found at 
 http://www.glenbrook225.org/district/Board-of-Education/Board-Packet-Agendas 

http://www.glenbrook225.org/district/Board-of-Education/Board-Packet-Agendas




 Lauren O’Malley - Assistant Principal for 
 Student Services 

 Dr. Lauren  O’Malley  has  a  BA i n  English  and  a  
BS i n  Secondary  Education  from  Loyola  University  
Chicago  as  well  as  a  Masters i n  School  Counseling  
from  Concordia  University  Chicago  and  a  Doctorate i n  
Educational  Policy,  Organization  and  Leadership  from  the  
University  of  Illinois  Champaign-Urbana. 

 Lauren  began  her  educational  career  as  an  English 
 teacher  and  spent  many  years  as  an  educator  at  Lane 
 Tech  College  Prep  in  Chicago.  At  Lane  Tech,  Lauren 

 taught  a  range  of  English  courses,  helped  found  the  AP  Capstone  program,  and  coached  girls 
 basketball.  After  completing  her  principal  preparation  program  at  the  University  of  Illinois, 
 Lauren  served  as  an  Assistant  Principal  and  AP  Research  teacher  at  Walter  Payton  College 
 Prep  in  Chicago  before  transitioning  to  become  the  school-wide  Assessment  Coordinator  at  the 
 University of Chicago Laboratory Schools for the last three years. 

 When  not  in  school,  Lauren  and  her  husband  love  to  spend  time  with  family  and  friends,  try  new 
 restaurants,  and  think  of  ways  to  recreate  some  of  their  favorite  trips  overseas  with  their  two 
 young children along for the ride. 

 Dr. O'Malley is  eager  to j oin  Glenbrook  High  School  District  225  and  build  relationships  
with  students,  staff,  and  families.  She i s  excited  to  bring  her  experience  and  grow  
alongside  a  wonderful  school community. 



 Dr. Ninja Idrizi - Assistant Superintendent for Educational Services 

 Dr.  Ninja  Idrizi  earned  a  BA  in  German 
 Studies  from  Northern  Illinois  University,  a 
 Master  of  Arts  in  Teaching  and  Leadership 
 from  St.  Xavier  University,  Chicago,  and  an 
 Administrative  Certificate  and  doctoral 
 degree  in  Educational  Leadership  from 
 Concordia University of Chicago. 

 Dr.  Idrizi  began  her  educational  career  as  a 
 German  teacher  in  District  214  before 
 moving  to  District  155.  She  understands 
 that  building  relationships,  adhering  to 

 student-centered  instructional  practices  and  providing  meaningful  curriculum  are  the 
 key  ingredients  to  growing  programs  and  increasing  student  enrollment.  Prior  to 
 working  at  Barrington  High  School,  Dr.  Idrizi  served  as  the  world  language  department 
 chair  in  District  155.  During  her  12  years  at  Barrigton  High  School  Ninja  published  a 
 book,  finished  her  dissertation  and  became  associate  principal  for  teaching  and 
 learning.  With  her  passion  to  be  connected  to  the  classroom,  Ninja  continued  teaching 
 as administrator and taught in the World Language and CTE departments. 

 Ninja  and  her  family  live  in  Crystal  Lake  and  enjoy  outdoor  activities.  She  often  likes 
 traveling to Berlin and Munich, Germany to visit her parents and siblings. 

 Dr.  Idrizi  is  excited  to  work  with  the  dedicated  students,  staff  members  and  families  in 
 Glenbrook High School District 225. 

 



To:          Dr. Charles Johns
                 Board of Education

From:    Angelica Romano, Executive Director of Human Resources

Date:      Monday, January 9, 2023

Re:          Personnel Report

Administration

Name Building Department Position Calendar Hours Per 
Day Lane Step FTE Rate Effective Date      (First 

Day/Last Day)

APPOINTMENTS
None

FTE ADJUSTMENTS
None

RESIGNATIONS
None

RETIREMENTS
None



Licensed Staff

Name Building Department Position Calendar/Season Hours Per 
Day Lane Step FTE Rate Effective Date      (First 

Day/Last Day)

APPOINTMENTS
None

DIFFERENTIAL EXTRACURRICULAR
None

DISCRETIONARY EXTRACURRICULAR
None

FTE/PAY ADJUSTMENTS
None

LANE ADJUSTMENTS
None

UNPAID LEAVE
Tenuta, Victoria GBS Career & Technical Education Teacher N/A N/A N/A N/A N/A N/A 2/3/2023 - 3/21/2023

SPECIAL LEAVE OF ABSENCE
None

RESIGNATIONS
None

RETIREMENTS
None



Non-Licensed Staff

Name Building Department Position Calendar/Season
Hours per 

Day FTE Category Step Rate
Effective Date      (First 

Day/Last Day)
APPOINTMENTS
Boghossian, Tamar GBS PE/HE/DE Administrative Assistant 203 8.0 N/A III C $22.80 1/3/2023
Mergl, James GBN Mathematics Instructional Assistant 186.5 8.0 N/A II 9 $23.69 12/15/2022

DIFFERENTIAL EXTRACURRICULAR
None

DISCRETIONARY EXTRACURRICULAR
Taimur, Raja GBS Student Activities Sponsor, Model United Nations Annual N/A 0.5 N/A N/A $1,019 1/17/2023

MISCELLANEOUS STIPENDS
None

GLENBROOK AQUATICS - STIPEND
None

GLENBROOK AQUATICS - HOURLY
LaCerra, Olivia GBQ Glenbrook Aquatics Student Worker N/A N/A N/A I 1 $14.00 12/4/2022

FTE/PAY ADJUSTMENTS
Simmons, Ossy GBS Special Education Instructional Assistant N/A N/A N/A II 14 $26.15 8/15/2022

RESIGNATIONS
Locker, Rachel GBS Student Services School Nurse N/A N/A N/A N/A N/A N/A 1/3/2023
Thomas-McGraw, Gery GBO Special Education Job Coach N/A N/A N/A N/A N/A N/A 1/12/2023

RETIREMENTS
None

TRANSFERS
Szatko, Ewa GBN Building and Grounds Custodian - Evening Shift 260 8.0 N/A II 7 $22.45 1/3/2023

UNPAID LEAVE
Basilios, Christina GBS Dean's Office Executive Assistant 203 N/A N/A N/A N/A N/A 1/09/2023-1/12/2023
Nasir, Rooha GBN Dean's Office Instructional Assistant 186.5 N/A N/A N/A N/A N/A 2/9/2023 - 4/14/2023
Parrish, Mark GBS Safety and Security Security Assistant 188.5 N/A N/A N/A N/A N/A 12/16/2022



Substitute Teachers

Name Building Department Position Calendar Hours per 
Day Workgroup Category Step Rate Effective Date      (First 

Day/Last Day)
Daily Substitute Staff
None

Long-Term Substitute Staff
Hinkamp, Zachary GBN Dean's Office Instructional Assistant N/A N/A N/A N/A N/A $21.03 1/3/2023 - 4/13/2023
Schleicher, Alexander GBN World Languages Long-Term Substitute Teacher N/A N/A N/A N/A N/A $70.08 1/23/2023-2/13/2023



 TO:       Board of Education 
 FROM: Dr. Charles Johns 
 RE:       FOIA 

 FOIA Response:  Please find the FOIA requests and available responses  here  . 

 Background:  The Freedom of Information Act (FOIA -  5 ILCS 140/1 et seq.) is a state 
 statute that provides the public the right to access government documents and records. 
 A person can ask a public body for a copy of its records on a specific subject and the 
 public body must provide those records unless there is an exemption in the statute that 
 protects those records from disclosure (for example records containing information 
 concerning student records or personal privacy). 

 A public body must respond to a FOIA request within 5 business days after the public 
 body receives the request or 21 business days if the request is for commercial purpose. 
 That time period may be extended for an additional 5 business days from the date of 
 the original due date if: 

 ●  The requested information is stored at a different location; 
 ●  The request requires the collection of a substantial number of documents; 
 ●  The request requires an extensive search; 
 ●  The requested records have not been located and require additional effort to find; 
 ●  The requested records need to be reviewed by staff who can determine whether 

 they are exempt from FOIA; 
 ●  The requested records cannot be produced without unduly burdening the public 

 body or interfering with its operations; or 
 ●  The request requires the public body to consult with another public body who has 

 substantial interest in the subject matter of the request. 

 If additional time is needed, the public body must notify the requester in writing within 
 5 business days after the receipt of the request of the statutory reasons for the 
 extension and when the requested information will be produced. 

https://drive.google.com/drive/folders/1Fr34IWYtw5BWPbGN5TPjqgW3AMwxA0c0?usp=sharing








 Upon calling of the roll: 

 aye: Doughty, Seguin, Shein, Sztainberg, Taub 

 nay:  none 

 Motion  carried 5-0. 

 Motion to Approve the Resolution Authorizing a Supplemental Property Tax 
 Levy to Pay the Principal and Interest on Outstanding Limited Bonds 

 Motion by Dr. Sztainberg, seconded by Mr. Taub to approve the resolution authorizing a 
 supplemental property tax levy to pay the principal and interest on outstanding limited 
 bonds. 

 Upon calling of the roll: 

 aye: Doughty, Seguin, Shein, Sztainberg, Taub 

 nay:  none 

 Motion  carried 5-0. 

 Discussion/Action: Goals and Initiatives 

 The administration: 
 ●  Noted that our goals and initiatives have taken on a more strategic planning 

 process model 
 ●  Provided an update on: 

 ○  School climate data and the feedback gathering and analysis process 
 ○  The work in progress in communications including "The Glenbrooks" 

 publication, weekly updates, website, thought exchange partnership plan 
 and human interest stories and social media work 

 ○  Student wellness work including administering the first SEL assessment, 
 working on future professional developent, fine tuning the intervention 
 module, and reviewing SEL resources 

 ○  Teaching and learning initiatives including a new curriculum improvement 
 cycle underway, science classroom prototypes being tested and 
 PowerSchool Special Programs IEP system implementation, ongoing 
 professional development and attendance and discipline policies under 
 review with a student success focus 

 ○  Leadership and develpment efforts including a kick-off to the principal 
 preparation cohort, licensed administrators job analysis and salary study, 
 highly qualified substitute staff recruitment, and bargaining contract 
 agreements 

 ○  Facilities and Finance projects including a negotiated agreement for the 
 2023 health insurance plan year, completed a "clean" 2021-2022 fiscal year 

 4 



 audit, prepared bid specifications for summer of 2023 capital projects, 
 developed a 10-year exterior door replacement program, identifying 
 options for installing solar panels, comprehensive assessment of building 
 automation system, finalized updating all policies and procedures for Fiscal 
 Management and Business Management, working to replace the fleet of 
 15-passenger activity buses, finalizing phase 2 of classroom initiatives, 
 completed a cyber self-assessment, working on upgrading our 2-way radio 
 systems and piloting new digital clocks and messaging systems 

 ○  The website dashboard on our goals and initiatives 
 ●  Noted that as we continue with these with goal and initiatives we plan on being 

 more inclusive as we develop these along with our strategic plannining process 
 ●  No action is necessary 

 In response to board members' questions, the administration: 
 ●  Explained what parents of students who have Individualized Education Plans 

 (IEP’s) will be able to see in PowerSchool Special Programs module 
 ●  Noted our attendance application is not part of PowerSchool and we are working 

 on possible improvements to parent access on a phone 
 ●  Will provide more snapshots of different systems at a future meeting 
 ●  Shared that the communications department is trying to manage the amount of 

 communication to parents 
 ●  Provided clarification on our substitute system (Red Rover) 
 ●  Discussed the 15-passenger bus lease which will be part of the projects for the next 

 budget 
 ●  Outlined at a high-level two solutions suggested by our cyber self-assessment 

 prepared by SSCRMP’s risk management partner, Marsh 
 ●  Commented that we will have a presention from our College and Career 

 Counselors at a future board meeting 
 ●  Provided clarification on district data points from the SEL survey and the different 

 categories 
 ●  Noted that tuition reimbursement per our contract for the principal cohort and 

 explained the process and qualifications to be eligible 
 ●  Will bring information regarding the diversity of staff numbers in the cohort 
 ●  Shared that we do have students who do their student teaching here at the 

 Glenbrooks and we do have contracts with multiple schools to send us student 
 teachers 

 ●  Discussed the recruiting process 
 ●  Noted that we still have permanent substitutes and a report will come to the Board 

 in the Spring 
 ●  Provided clarification on some of our cyber security systems 
 ●  Explained how the goals and initiatives are being shared and developed with all 

 stakeholders and their engagement 
 ●  Shared the process for transportation for the next fiscal year, noted that analysis 

 done on transportation shared that it was not beneficial to bring transportation in 
 house; the district is analyzing the benefits of increasing smaller vehichles for in 
 house use 

 Discussion/Action: Class of 2027 Chromebook Purchase 
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 The administration: 
 ●  Recommended the purchase of the Lenovo 500e Chromebooks with the Google 

 Chrome Management License at a cost of $540,615 
 ●  Noted there is a unit cost reduction  from last year 
 ●  This will come back on the consent agenda item at the next meeting 

 Review and Summary of Board Meeting 

 The board president summarized what happened at the meeting and shared the future 
 meeting dates. 

 Board members would like to discuss preparing for college and career. 

 Possible Topics for Future Board Meetings 

 Future Regular Meeting Dates: 

 Monday, January 9, 2003 -  7:00 p.m. - Regular Board Meeting 
 Monday, January 23, 2003 -  7:00 p.m. - Regular Board Meeting 

 Mr. Shein stepped out. 

 Motion to Move into Closed Session 

 Motion by Dr. Sztainberg, seconded by Mr. Taub to move into closed session at 
 approximately 9:35 p.m. to consider the appointment, employment, compensation, 
 discipline, performance, or dismissal of specific employees of the public body or legal 
 counsel for the public body, including hearing testimony on a complaint lodged against 
 an employee of the public body or against legal counsel for the public body to determine 
 its validity; collective negotiating matters between the public body and its employees or 
 their representatives, or deliberations concerning salary schedules for one or more 
 classes of employees; security procedures and the use of personnel and equipment to 
 respond to an actual, a threatened, or a reasonably potential danger to the safety of 
 employees, students, staff, the public, or public property; and litigation, when an action 
 against, affecting or on behalf of the particular public body has been filed and is pending 
 before a court or administrative tribunal, or when the public body finds that an action is 
 probable or imminent, in which case the basis for the finding shall be recorded and 
 entered into the minutes of the closed meeting. (Section 2(c) (1), (2), (8), and (11) of the 
 Open Meeting Act). 

 Upon calling of the roll: 

 aye: Doughty, Seguin, Sztainberg, Taub 

 nay:  none 

 Motion  carried 4-0. 
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 The Board returned to the open session at 11:41 p.m. 

 Adjournment 

 Motion by Dr. Sztainberg, seconded by Mr. Taub to adjourn the meeting at 
 approximately 11:42 p.m. 

 Upon the call for a vote on the motion, all present voted aye.* 

 Motion  carried 5-0. 

 * Doughty, Seguin, Shein, Sztainberg, Taub 

 CERTIFIED TO BE CORRECT: 

 ______________________________ 
 PRESIDENT - BOARD OF EDUCATION 

 _____________________________ 
 SECRETARY - BOARD OF EDUCATION 
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 OPEN SESSION MINUTES 
 SPECIAL MEETING 

 BOARD OF EDUCATION, SCHOOL  DISTRICT #225 
 COOK COUNTY,  ILLINOIS 

 JANUARY 3, 2023 

 A special meeting of the Board of Education, School District No. 225 was held on Tues, 
 January 3, 2023, at approximately 7:00 p.m. at Glenbrook District Office Public Meeting 
 Room 100A, pursuant to due notice of all members and the public. 

 The president called the meeting to order.  Upon calling the roll, the following members 
 answered present: 

 Doughty, Glowacki, Shein, Sztainberg 

 Absent: O'Hara, Seguin, Taub 

 Also present: Geallis, Gravel, Johns, Petrarca (attorney) 

 Approval of the Agenda for this Meeting 

 Motion by Dr. Sztainberg, seconded by Mr. Glowacki to approve the agenda for this 
 meeting. 

 Upon calling of the roll: 

 aye: Doughty, Glowacki, Shein, Sztainberg 

 nay: none 

 Motion  carried 4-0. 

 Recognition of Community Visitors 

 None 

 Possible Topics for Future Board Meetings 

 Future Regular Meeting Dates: 

 Monday, January 9, 2003 -  7:00 p.m. - Regular Board Meeting 
 Monday, January 23, 2003 -  7:00 p.m. - Regular Board Meeting 

 Motion to Move into Closed Session 

 Motion by Mr. Shein seconded by Dr. Sztainberg to move into closed session at 
 approximately 7:05 p.m. to consider collective negotiating matters between the public 
 body and its employees or their representatives, or deliberations concerning salary 
 schedules for one or more classes of employees, student disciplinary cases and litigation, 
 when an action against, affecting or on behalf of the particular public body has been filed 
 and is pending before a court or administrative tribunal, or when the public body finds 

 1 



 that an action is probable or imminent, in which case the basis for the finding shall be 
 recorded and entered into the minutes of the closed meeting (Section 2(c) (2), (9), and 
 (11) of the Open Meeting Act). 

 Upon calling of the roll: 

 aye: Doughty, Glowacki, Shein, Sztainberg 

 nay:  none 

 Motion  carried 4-0. 

 Mr. O'Hara and Ms. Seguin joined the closed session meeting at approximately 7:05 p.m. 

 The Board returned to the open session at 9:20 p.m. 

 Mr. O'Hara and Ms. Seguin did not rejoin the open session. 

 Student Discipline 

 Motion by Dr. Sztainberg, seconded by Mr. Shein to approve the administration's 
 recommendation to expel student case 12-07-22 for the reasons discussed in the closed 
 session. 

 aye: Doughty, Glowacki, Shein, Sztainberg 

 nay:  none 

 Motion carried  4-0. 

 Adjournment 

 Motion by Mr. Shein, seconded by Dr. Sztainberg to adjourn the meeting at 
 approximately 9:22 p.m. 

 Upon a call for a vote on the motion, all present voted aye.* 

 Motion  carried 

 * Doughty, Glowacki, Shein, Sztainberg 

 CERTIFIED TO BE CORRECT: 

 ______________________________ 
 PRESIDENT - BOARD OF EDUCATION 

 _____________________________ 
 SECRETARY - BOARD OF EDUCATION 
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 To:  Dr. Charles Johns 
 From:  Rosanne Williamson 
 Re:  Gifts 
 Date:  January 9, 2023 

 The following gifts have been received since the last acceptance of gifts by the Board of Education.  I recommend the 
 Board approve the acceptance of the following: 

 Donor  Type of 
 Donation 

 Description of 
 Donation  Purpose of Donation  School and 

 Department 
 Account 

 Number * 

 Nick Fishman  Monetary  $500.00  Incubator Donation  GBN CTE  AN903310 

 Denise Press  Monetary  $500.00  Incubator Donation  GBN CTE  AN903310 

 Bozarth Family  Monetary  $200.00  Fencing Club  GBS SAO  AS903350 

 Conlon Family  Monetary  $200.00  Fencing Club  GBS SAO  AS903350 

 Greenfield Family  Monetary  $125.00  Fencing Club  GBS SAO  AS903350 
 * Monetary donations will be deposited into the account designated, after approval by the Board of Education; property 
 donations do not require an account number. 



To: Dr. Charles Johns

Board of Education

From: Dr. R.J. Gravel

Dr. Kim Ptak

Date: Monday, December 14, 2022

Re: Class of 2027 Chromebook Purchase

Recommendation

It is recommended that the Board of Education approve the purchase of 1,500 Lenovo 500e Chromebooks

with the Google Chrome Management License from Computer Drive at a cost of $540,615.

Background

For the past nine years, the District has selected the Lenovo Chromebook for the 1:1 initiative.  The

Lenovo 500e is extremely durable and features spill-proof keyboards and touchpads, mechanically

anchored keys, rubber bumpers around the LCD and base, Gorilla Glass, reinforced ports, corners, and

hinges. From a technical specification perspective, the device includes an Intel Jasper Lake processor,

4GB of memory, and 32GB of internal storage.  It is recommended the District continue with the Lenovo

500e Chromebook.

Three vendors submitted a quote for the purchase of 1,500 Chromebooks and associated management

licenses.  The following is a summary of the result:

Lenovo 500e

Hardware

Chrome Mgmt.

License

Total Unit

Price

Total Cost

(1,500 units)

CDW $341.00 $29.95 $370.95 $556,425

Computer Drive $331.59 $28.82 $360.41* $540,615

Insight Technology $376.00 $34.00 $410.00 $615,000

* the unit cost per device last year was $377.35.

The Lenovo Chromebook product line has performed extremely well with regard to durability and

functionality. It is speculated that the number of claims increased in FY 21/22 as a result of students

returning to 100% in-person learning. A summary of the types of claims and repairs is summarized in the

tables that follow.



Class of 2027 Chromebook Purchase
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Claim Events* 2020-21 2021-22
2022-23

(through Nov. 15)

Quantity of Devices 5,305 5,440 5,108

# of Warranty Claims (No Financial Impact) 81 239 240

% Inventory Resulting in a Warranty Claim 1.5% 4.3% 4.6%

# of Insurance Claims (Financial Impact) 406 773 248

% Inventory Resulting in an Insurance Claim 7.6% 14.2% 4.8%

Deductible Collected $16,865 $21,800 $12,550

Additional Cost of Claims ** $18,737 $24,929 $15,530

Net Addition / Reduction of Pool

Reserve
($1,872) ($3,129) ($2,980)

* An individual claim event might include multiple repair tasks (ex. replaced charger port and battery are part of 1 claim but are

counted as 2 repairs below).

** The District’s managed service agreement with Beck’s Bookstores includes personnel to perform the actual repairs.  The only

additional claim expense is for repairs performed by a third party (due to complexity), parts, and shipping expenses.

Repairs 2020-21 2021-22 2022-23

(through Nov. 15)

Quantity of Devices 5,305 5,440 5108

Charger Port 56 80 36

Keyboard 48 212 64

Screen 62 78 22

Battery 144 92 29

OS or WiFi Damage 50 201 72

Stolen 2 0 0

Water Damage 16 11 5

Other 28 99 39

Total Repairs 406 773 272

In addition to ownership rights after three years of payment, students benefit from a comprehensive

insurance program at no additional cost. The cash balance in the self-insurance reserve as of October 15,

2022, is $118,826.
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To: Dr. Charles Johns

Board of Education

From: Dr. R.J. Gravel

Date: Monday, January 9, 2023

Re: Overnight Student Trip for Glenbrook South Students to Attend the Boston University Model

United Nations Conference in Boston, Massachusetts

Recommendation

It is recommended that the Board of Education an overnight trip for Glenbrook South students to attend

the Boston University Model United Nations Conference from Friday, February 10, 2023, through

Sunday, February 12, 2023, in Boston, Massachusetts.

Background

Board Policy 7230 authorizes student trips that offer valuable experiences for students outside the school

district's boundaries.  The policy was recently revised in February 2022 to define conditions and

parameters based on the type of trip and the consideration process for all requests.  The principal first

approves all day and overnight trips, and any trip requiring an overnight stay must also be approved by

the superintendent and the Board of Education.

Before being presented to the Board for consideration, the Associate Principal for Administrative Services

works with the Business Services department to ensure that each trip proposal adheres to all conditions

and parameters defined in Board Policy.  This includes, but is not limited to:

● Classification of the trip;

● Determination of the approval process;

● Determination of financial responsibility and the process for collecting fees (if applicable);

● Travel insurance coverage (if applicable);

● Collection of a permission slip and verification of accident and health insurance coverage (if

applicable);

● Lodging, meals, and transportation arrangements; and

● Registration requirements.

As Mr. Jesse Sisler shared in his memo, BosMUN is a national competition that draws schools from across

the country.  The Glenbrook South Model U.N. team has not attended this conference before but is

seeking to maintain momentum after winning the Stanford University conference in November.  To

participate in this conference, students must demonstrate commitment to the program and success at

other competitions.  Being a highly competitive conference, BosMUN also prepares our students well for

future competitions.

A detailed overview of the trip is provided in the attached materials.  Additionally, a summary of the trip’s

conditions and parameters is provided in Table 1.



Table 1

Summary of Trip Conditions and Parameters

Condition or Parameter Summary

Number of Staff 2

Number of Students (estimate) 24

Trip Category Other Trip:

All other overnight trips over 400 miles from the

school district.

Classification of Trip Overnight Trip

Approval of Trip Principal, Superintendent, and Board of Education

Trip Insurance Not Required

Verification of Accident and Health

Insurance Coverage

Required

Source of Trip Funding All Other Overnight Trips Over 400 Miles:

The Board of Education will cover 0% of expenses.

Students will be responsible for covering 100% of

expenses, including those of chaperones.

Fee Collection Method N/A

Amount Paid by Each Student $450.00

Remaining Trip Costs Paid by District $0.00



4000 West Lake Avenue
Glenview, IL
60026-1239

gbs.glenbrook225.org
Telephone: 847-729-2000

Fax: 847-486-4462
_______________________________________________________________________________________

Date: December 2nd, 2022
To: Mark Maranto, Barbara Georges, Charles Johns, District 225 Board of Education
From: Jesse Sisler
RE: Boston University Model United Nations Conference, February 10th-12th, 2023

Dear Board of Education,

Below is a proposal for the Glenbrook South Model United Nations team to attend the Boston
University Model United Nations Conference (BosMUN) in Boston, MA. This year’s
competition takes place February 10th-12th. As the trip requires overnight travel, I am requesting
approval for students and chaperones to attend the competition.

BosMUN is a national competition that draws schools from across the country. Our Model U.N.
team has not attended this conference before, though it comes with a strong reputation.
Furthermore, we are looking to maintain momentum after winning the Stanford University
conference in November. Students we invite to this conference have to demonstrate commitment
to our program and success at other competitions. Being a highly competitive conference,
BosMUN also prepares our students well for future competitions.

As a team, we most recently attended the aforementioned Stanford University conference. It was
the first conference we attended that required travel since February 2020, and it was a great
success. Our students demonstrated outstanding growth as a team and individuals, and enjoyed an
excellent learning experience.

The cost allocation worksheet is attached.

COVID Mitigation: 1 student per bed; BosMUN attendees are required to follow Boston
University and CDC mitigation policies.

Sincerely,
Jesse Sisler

Materials Enclosed: Field Trip Request for Overnight Trips, Cost Allocation worksheet



Field Trip Request for Overnight Trips
Revised: October 2022

Part 1. Trip Description

School: Glenbrook North Glenbrook South Other:

Type of Trip: Instructional / Co-Curricular Athletics Student Activity

Trip Category: Illinois State Contest National Contest All Other Overnight Trips Less Than 400 Miles from the School District

All Other Overnight Trips More Than 400 Miles from the School District Study Abroad / Student Exchange Experience

Description: BosMUN Model U.N. Conference

Student Group Eligible for Trip: Model United Nations students

Departure Date: Friday, February 10, 2023 Return Date: Sunday, February 12, 2023

Days/Blocks Missed by Students: All day Friday, 2/10 (Blue Day)

Number of Staff: 2 Number of Other Chaperones: 0 Number of Students: 24 Total: 26

Part 2. Transportation Information

Departing from: Glenbrook South High School Date: 2/10/23 Time:

Building: GBS Door: TT

Traveling to: O'Hare International Airport

Transportation: Coach Bus School Bus Activity Bus Rental Car Number of Vechicles: 1

Personal Vehicle (Waiver Required) Public Transportation:

If flying, complete the details below:

Flight to Destination:

Airport: ORD

Airline: Flight Number: Destination Airport: BOS Departure Time:

Transportation After Arrival

Transportation: Coach Bus School Bus Rental Car Number of Vehicles:

Public Transportation:

Flight from Destination:

Airport: BOS

Airline: Flight Number: Destination Airport: ORD Departure Time:

Returning from: O'Hare International Airport Date: 2/12/23 Time:

Traveling to: Glenbrook South High School

Building: GBS Door: TT

Transportation: Coach Bus School Bus Activity Bus Rental Car Number of Vechicles: 1

Personal Vehicle (Waiver Required) Public Transportation:

Part 3. Bookstore Collection Information

Does this trip require money to be collected from students? Yes No

Begin Collection on: 1/3/23 End Collection on: 2/9/23

Cost per Student*: $450.00 Can the Student Pay in Installments? Yes No

* See attached cost allocation worksheet for additional expense detail.



Account Number for Student Fees Collected: AS903650

Part 4. Staff Meals Information

Does this trip require staff members to purchase their own meals? Yes No

If "Yes", complete the details below:

Insert the number of meals for one staff member using the fields provided:

Breakfast: 2 Lunch: 2 Dinner: 3 Total Cost Per Staff Member: $134.00
$13.00 $15.00 $26.00

Part 5. Approval

Requestor: Jesse Sisler Date: 12/2/22

Instructional Supervisor or 
Assistant Principal: Mark Maranto Date: 12/2/22



Field Trip Cost Allocation Worksheet for Overnight Trips
Revised: October 2022

Part 1. Trip Information

Trip Description: BosMUN Model U.N. Conference

Part 2. General Expenses

Total General Expenses Expense Reconciliation
% Covered 
by District

Registration: $75.00 0% Registration: $75.00 Proportionally paid by students: $1,197.00

Judging: $0.00 0% Judging: $0.00 The district will pay: $0.00

Officiating: $0.00 0% Officiating: $0.00 Total Cost: $1,197.00

Bus/Car Expense: $156.00 0% Bus/Car Expense: $156.00

Other*: $0.00 0% Other*: $0.00

Staff Expenses (Paid by 
Students): $966.00 n/a Staff Expenses (Paid by 

Students): $966.00

Total Cost: $1,197.00 Total Cost: $1,197.00

* Other Description:

Part 3. Staff Expenses

Number of Staff: 2

Per Staff Member Total Staff Expenses Expense Reconciliation
% Covered 
by District

Registration: $0.00 0% Registration: $0.00 Proportionally paid by students: $966.00

Meals: $134.00 0% Meals: $268.00 The district will pay: $0.00

Air Fare: $140.00 0% Air Fare: $280.00 Total Cost: $966.00

Lodging: $209.00 0% Lodging: $418.00

Trip Insurance: $0.00 0% Trip Insurance: $0.00

Total Cost: $483.00 Total Cost: $966.00

Part 4. Student Expenses

Number of Students: 24

Per Student Total Student Expenses Expense Reconciliation
% Covered 
by District

General Expenses: $49.88 n/a General Expenses: $1,197.00 Each student will pay: $493.88

Registration: $95.00 0% Registration: $2,280.00 The district will pay: $0.00

Meals: $0.00 0% Meals: $0.00 Total Cost: $11,853.00

Air Fare: $140.00 0% Air Fare: $3,360.00

Lodging: $209.00 0% Lodging: $5,016.00

Trip Insurance: $0.00 0% Trip Insurance: $0.00

Total Cost: $493.88 Total Cost: $11,853.00

Part 5. Payment Responsibility Summary

Paid by Students: $11,853.00

     Paid by Fundraising: $1,053.00 Account(s): AS903650

     Each Student Will Pay: $450.00 Method:

Paid by District: $0.00 Account(s):

Total Cost: $12,906.00



To: Dr. Charles Johns

Board of Education

From: Dr. R.J. Gravel

Date: Monday, January 9, 2023

Re: Overnight Student Trip for Glenbrook Academy Students to Participate in a Study Abroad

Program in France

Recommendation

It is recommended that the Board of Education authorize the overnight trip for Glenbrook South students 
to participate in a study abroad program in France from Sunday, June 25, 2023, through Wednesday, July 
5, 2023.

Background

Board Policy 7230 authorizes student trips that offer valuable experiences for students outside the school 
district's boundaries.  The policy was recently revised in February 2022 to define conditions and 
parameters based on the type of trip and the consideration process for all requests.  The principal first 
approves all day and overnight trips, and any trip requiring an overnight stay must also be approved by 
the superintendent and the Board of Education.

Before being presented to the Board for consideration, the Associate Principal for Administrative Services 
works with the Business Services department to ensure that each trip proposal adheres to all conditions 
and parameters defined in Board Policy.  This includes, but is not limited to:

● Classification of the trip;

● Determination of the approval process;

● Determination of financial responsibility and the process for collecting fees (if applicable);

● Travel insurance coverage (if applicable);

● Collection of a permission slip and verification of accident and health insurance coverage (if

applicable);

● Lodging, meals, and transportation arrangements; and

● Registration requirements.

As Mr. Field shares in her memo, this study abroad opportunity is a direct extension of the curricular 
goals of the Glenbrook Academy of International Studies.  Students that would participate in this 
experience are currently in their third year of French instruction, and while they have made tremendous 
progress with language and cultural proficiency, it is nearly impossible to replicate the kinds of cultural 
and linguistic experiences that such a trip would offer.  The trip as outlined includes numerous cultural 
and historical excursions that are direclty linked to French, American history, literature lessons, and 
collaborations since fall 2021.



A detailed overview of the trip is provided in the attached materials.  Additionally, a summary of the trip’s

conditions and parameters is provided in Table 1.

Table 1

Summary of Trip Conditions and Parameters

Condition or Parameter Summary

Number of Staff 2

Number of Students (estimate) 20

Trip Category Other Trip:

Connected with a regularly scheduled

school-sponsored activity and a student abroad /

student exchange experience affiliated with an

academic department and coordinated by a school

district employee.

Classification of Trip Overnight Trip

Approval of Trip Principal, Superintendent, and Board of Education

Trip Insurance Cancel for Any Reason Individual Policy

Verification of Accident and Health

Insurance Coverage

Required

Source of Trip Funding All Other Overnight Trips:

The Board of Education will cover 0% of expenses.

Students will cover 100% of all their expenses and

the expenses of the trip's chaperones.

Fee Collection Method Travel Agency

Amount Paid by Each Student $3,940.00

Remaining Trip Costs Paid by District $0.00



To: Dr. Rosanne Williamson

From: Scott Field

Re: Academy of International Studies France Trip Proposal

Date: December 17, 2022

Trip Proposal:  The proposed ten-day trip to France would be between June 25 and

July 5, 2023. It has been organized by Walking Tree Travel, the same agency that

organized an approved Academy trip to Quebec in 2019.  I anticipate that between 16

and 25  Academy French students will sign up for this cultural experience. I will require

a minimum of 16 participants which will ensure that two staff chaperones travel free of

charge.  To be eligible to participate in the trip, students must be current Academy

juniors who are in good standing with the Dean’s office at their respective schools.

The cost for the 10-day trip to France will be $3,940 (all-inclusive including meals,

water and transit, airfare, supplemental travel insurance).  Students will pay tuition and

airfare directly to the student travel company, Walking Tree Travel (already vetted by

the business office).

This is an educational tour conducted but not financed by the district.

Rationale: Academy French students are now in their third year of instruction, and

while they have made tremendous progress with language and cultural proficiency, it is

nearly impossible to replicate the kinds of cultural and linguistic experiences that such a

trip would offer. The trip as outlined includes numerous cultural and historical

excursions that are direclty linked to French/American History/Literature lessons and

collaborations since Autumn, 2021.  In addition to being able to share their experiences

with other Glenbrook students and faculty, students who participate in the program will

make many linguistic, cultural and historical connections that will serve them for the

rest of their lives.

Travel Arrangements: Except for transportation to and from O’Hare International

Airport, all travel and accommodation arrangements will be handled by Walking Tree

Travel. Walking Tree program leaders will greet and pick up the Academy group of

participants and staff chaperones at Charles de Gaulle International Airpot in Paris.



Trip Timeline

(More details available on the Academy’s dedicated page with Walking Tree Travel.

1. June 25 - Flight from Chicago O’Hare, to Paris Charles de Gaulle

2. June 26 - Arrival in Paris

3. June 27 - Paris

4. June 28 - Paris -Versailles

5. June 29 - Paris Giverny (home of Claude Monet)

6. June 30 - Paris -  Normandy (Mont-Saint-Michel / Granville)

7. July 1 - July 2 - Normandy (Granville farm and cheesemaking)

8. July 2 - Normandy (D-Day beaches)

9. July 3 - Normandy (Bayeux -William the Conqueror Tapestry) - Return to Paris

10. July 4 - Paris

11. July 5 - Paris Charles de Gaulle to Chicago O’Hare

https://walkingtree.org/programs/2023-glenbrook-france-cultural-journey/


Field Trip Request for Overnight Trips
Revised: October 2022

Part 1. Trip Description

School: Glenbrook North Glenbrook South Other: Glenbrook Academy of International Studies

Type of Trip: Instructional / Co-Curricular Athletics Student Activity

Trip Category: Illinois State Contest National Contest All Other Overnight Trips Less Than 400 Miles from the School District

All Other Overnight Trips More Than 400 Miles from the School District Study Abroad / Student Exchange Experience

Description: Glenbrook Academy of International Studies Cultural / Historical Trip to Paris and Normandy, France

Student Group Eligible for Trip: The Glenbrook Academy of International Studies Class of 2024 (Current Juniors)

Departure Date: Sunday, June 25, 2023 Return Date: Wednesday, July 5, 2023

Days/Blocks Missed by Students: N/A

Number of Staff: 2 Number of Other Chaperones: Number of Students: 20 Total: 22

Part 2. Transportation Information

Departing from: Glenbrook South Date: 06/25/23 Time: 4:00 PM

Building: Glenbrook South Main Entrance Door: A

Traveling to: Chicago O'Hare International Airport

Transportation: Coach Bus School Bus Activity Bus Rental Car Number of Vechicles: 2

Personal Vehicle (Waiver Required) Public Transportation:

If flying, complete the details below:

Flight to Destination:

Airport: Chicago O'Hare

Airline: Air France Flight Number: 153 Destination Airport: Paris Charles de GaulleDeparture Time: 7:55 PM

Transportation After Arrival

Transportation: Coach Bus School Bus Rental Car Number of Vehicles:

Public Transportation:

Flight from Destination:

Airport: Paris Charles de Gaulle

Airline: Air France Flight Number: 136 Destination Airport: Chicago O'Hare Departure Time: 3:50 PM

Returning from: Chicago O'Hare International Airport Date: 07/05/23 Time: 6:30 PM

Traveling to: Glenbrook South

Building: Glenbrook South Main Entrance Door: A

Transportation: Coach Bus School Bus Activity Bus Rental Car Number of Vechicles: 2

Personal Vehicle (Waiver Required) Public Transportation:

Part 3. Bookstore Collection Information

Does this trip require money to be collected from students? Yes No

Begin Collection on: End Collection on:

Cost per Student*: $3,940.00 Can the Student Pay in Installments? Yes No

* See attached cost allocation worksheet for additional expense detail.

Account Number for Student Fees Collected: N/A - Direct payment to Walking Tree Travel

Part 4. Staff Meals Information



Does this trip require staff members to purchase their own meals? Yes No

If "Yes", complete the details below:

Insert the number of meals for one staff member using the fields provided:

Breakfast: Lunch: Dinner: Total Cost Per Staff Member: $0.00
$13.00 $15.00 $26.00

Part 5. Approval

Requestor: Scott Field Date: 12/26/22

Instructional Supervisor or 
Assistant Principal: Matthew Whipple / Rosanne Williamson Date: 12/26/22



Field Trip Cost Allocation Worksheet for Overnight Trips
Revised: October 2022

Part 1. Trip Information

Trip Description: Glenbrook Academy of International Studies Cultural / Historical Trip to Paris and Normandy, France

Part 2. General Expenses

Total General Expenses Expense Reconciliation
% Covered 
by District

Registration: $0.00 0% Registration: $0.00 Proportionally paid by students: $0.00

Judging: $0.00 0% Judging: $0.00 The district will pay: $0.00

Officiating: $0.00 0% Officiating: $0.00 Total Cost: $0.00

Bus/Car Expense: $0.00 0% Bus/Car Expense: $0.00

Other*: $0.00 0% Other*: $0.00

Staff Expenses (Paid by 
Students): $0.00 n/a Staff Expenses (Paid by 

Students): $0.00

Total Cost: $0.00 Total Cost: $0.00

* Other Description:

Part 3. Staff Expenses

Number of Staff: 2

Per Staff Member Total Staff Expenses Expense Reconciliation
% Covered 
by District

Registration: $0.00 0% Registration: $0.00 Proportionally paid by students: $0.00

Meals: $0.00 0% Meals: $0.00 The district will pay: $0.00

Air Fare: $0.00 0% Air Fare: $0.00 Total Cost: $0.00

Lodging: $0.00 0% Lodging: $0.00

Trip Insurance: $0.00 0% Trip Insurance: $0.00

Total Cost: $0.00 Total Cost: $0.00

Part 4. Student Expenses

Number of Students: 20

Per Student Total Student Expenses Expense Reconciliation
% Covered 
by District

General Expenses: $2,490.00 n/a General Expenses: $49,800.00 Each student will pay: $3,940.00

Registration: $0.00 0% Registration: $0.00 The district will pay: $0.00

Meals: $0.00 0% Meals: $0.00 Total Cost: $78,800.00

Air Fare: $1,250.00 0% Air Fare: $25,000.00

Lodging: $0.00 0% Lodging: $0.00

Trip Insurance: $200.00 0% Trip Insurance: $4,000.00

Total Cost: $3,940.00 Total Cost: $78,800.00

Part 5. Payment Responsibility Summary

Paid by Students: $78,800.00

     Paid by Fundraising: $0.00 Account(s): n/a

     Each Student Will Pay: $3,940.00 Method: Travel Agency

Paid by District: $0.00 Account(s): n/a

Total Cost: $78,800.00



To: Dr. Charles Johns

Board of Education

From: Mr. Jason Markey

Dr. Barbara Georges

Date: January 9, 2023

Re: Request of Approval for Professional Leave Expenses - 35th Annual

T-Cubed International Conference

Recommendation

It is recommended that the Board of Education approve the request for estimated 
professional leave expenses in the amount of $3,500 as presented.

Background

In keeping with Board Policy 6040, the Board of Education has established a maximum 
allowable amount for prepaid expenses and reimbursement for travel, meal and lodging 
expenses to an amount not to exceed $5,000 aggregate or have more than six attendees 
per professional leave trip.  In the event that a trip’s expenses exceed the per trip 
aggregate cost, the Board of Education is required to approve the expenses by a roll call 
vote at an open meeting.

The Business Services department has implemented a process where they are notified if 
there is a desired trip that exceeds the $5,000 aggregate threshold.  In response to the 
request, a formal memo is drafted and information is presented to the Board of 
Education for consideration prior to any expenses being incurred by the District.

Attached is a professional leave opportunity summary that is being submitted for 
consideration.



Request of Approval for Professional Leave Expenses

Name of Event Dates and Location of Event

35th Annual T-Cubed International

Conference

February 10, 2023 - February 12, 2023

Omni Fort Worth Hotel, Fort Worth, TX

Overview and Description of Event

The annual T-Cubed international conference is a robust and tech-centered

mathematics professional development conference. This 3-day event brings together

educators to share the most current knowledge, ideas, research, and expertise in

mathematics education. The conference offers an opportunity for educators to

rejuvenate their teaching strategies and collaborate with leaders in mathematics

education. The main goals for this year’s event are as follows:

Explore strategies for using TI technology to promote active student

engagement.

Discover new approaches for stimulating critical thinking and

problem-solving skills.

Experience coding and STEM activities for the classroom and beyond.

T-Cubed has offered to Glenbrook Math Departments, by invitation only, free

registration, most meals, and lodging.  Our only cost would be transportation.

Rationale for Attending Event

Teachers have the opportunity to connect with other mathematics educators from

around the world and learn about current trends and issues in mathematics education.

They will seek to gain more knowledge in content and pedagogy by attending sessions

conducted by leading educators and professionals in the field of mathematics. These

sessions provide resources for teachers to bring back to their teacher teams, classes,

and students.



Outcomes

Teachers who attend the international conference bring back resources and ideas to

enhance curriculum and instruction in our courses. They also make meaningful

connections with other professionals who become resources for materials, lessons, and

opportunities for our students. Session topics will cover a range of topics, many of

which are listed below, and offer our educators opportunities to bring back new

learning to Glenbrook D225 math teachers.

Assessment

Coding with Python

Connecting science and math

Data collection

Data science

Financial literacy

Instructional routines

Mathematical modeling

Project-based learning

STEM projects

Strategies for inquiry

Possible Alternatives Considered

This is a professional development event for T-Cubed. It is very difficult to find events 

such as this that focus specifically on technology integration into math classrooms, 
exploring STEM, and coding initiatives.

Per Person

Est. Cost

Total Est.

Cost

Substitute(s)

Required?

Teachers will depart Friday

morning and will need substitutes

for Friday only.

GBN will need 3-4 subs per day,

and plans to send 4-5 teachers.

GBS will need 2 subs per day, and

plans to send 2 teachers.

Registration: FREE FREE

Lodging: FREE FREE

Meals: n/a n/a

Vehicle Expense: n/a n/a

Airfare Expense: $400 $2,800



Other:

(mileage/train/par

king estimate)

$100 $700

(this includes

transport

to/from

airports - ride

sharing will

bring down

this cost)

Total Cost $500 $3,500

Please indicate N/A in an expense category if it is not

applicable to this trip.

Employees Attending Employees Attending (Continued)

Glenbrook South:

● Katie Scholten

● Carrie Fraher

Glenbrook North:

● Scott Frerichs

● Steve Goodman

● Dina Houpavlis

● Scott Knapp

● Maria Vasilopoulos

Supervisor(s) Approval

Phil Gartner and Maria Vasilopoulos



 To:  Dr. Charles Johns 
 From:  Rosanne Williamson and Ryan Bretag 
 Re:  New Course Proposals 
 Date:  January 9, 2023 

 Recommendation: 
 I recommend that new courses and curricular changes be presented for Board 
 discussion on Monday, January 9, 2023, and that action on this item occurs no 
 later than the Monday, January 23, 2023 Board meeting. 

 Process: 
 New courses and curricular changes have been thoroughly discussed in each 
 building by relevant departmental and building-level committees, Instructional 
 Supervisors, Associate Principals, and building principals. District-level 
 administrators have also reviewed these proposals. The Board will note that they 
 seek to meet the academic needs and interests of students in keeping with a 
 comprehensive high school program. New course proposals, which may require 
 additional FTE, will be covered within the building’s authorized FTE allocation. 

 Building administrators who were closely involved in the development of these 
 proposals will be available at the Board meeting on January 9, 2023, to address 
 questions from the Board. 

 Board Policy: Curriculum Planning Strategy 7010 (procedures) 
 This is included in the packet so that Board members who wish to review our 
 required timelines and forms concerning our process for new course approvals 
 may do so. 

https://resources.finalsite.net/images/v1642528561/glenbrook225org/rkjdk4ehmxedi6stznbg/7010Procedures-Curriculum-Planning-Strategy.pdf


 To:  Dr. Rosanne Williamson 
 From:  Dr. Ed Solis 
 Re:  GBN New Course Proposals 
 Date:  November 2022 

 The Glenbrook North Instructional Leadership Team recommends the following curricular changes. In addition, GBN’s 
 Curriculum Council also reviewed and approved these proposals. Please let me know if you have any questions. 

 INFORMATIONAL ONLY: 

 Level Change for Current Course Offerings: 

 Course  Course Level  Proposed Level Change  Rationale 
 Game Design 1 & 
 2 

 10, 11, 12  Offer to 
 9, 10, 11, 12 

 When these courses were proposed almost 15 years ago, the 
 elementary and middle schools did not teach programming.  Now 
 students are coming to GBN with the skill sets to be successful in 
 this course. 

 Prerequisite Changes for Current Course Offerings: 

 Course  Proposed Change  Rationale 
 PLTW Intro to 
 Engineering Design 
 (IED) 

 Remove the prerequisite.  The course prerequisite for GBN is concurrent enrollment 
 in Geometry 163 or higher. There is not a need for the 
 prerequisite. 

 Culinary 2  Add the prerequisite Fit for Life. (This 
 would be in addition to Intro to 
 Culinary Arts 161, which is already a 
 prerequisite.) 

 This would allow students to take upper-level culinary 
 classes in their senior year. 

 Course Change for Current Course Offerings: 

 Course  Level  Proposed Change  Rationale 
 Physical Education Sophomore Boys 261 
 and 
 Physical Education Sophomore Girls 261 

 10  Combine both courses into 
 one non-gender specific 
 course. 

 This will allow greater flexibility in 
 scheduling while improving curricular 
 opportunities. 



 Course Name Changes: 

 Current Course Title  Level  Proposed Title  Rationale 
 Fit for Life CARE  11,12  Wellness for Life  The new title is more suitable and makes 

 course content easier to portray on 
 transcripts. 

 Strength Training & Conditioning I  11,12  Strength Training & 
 Conditioning 

 Strength Training & Conditioning II is now 
 being changed to Sports Performance so 
 there is no longer a need to label this course 
 Strength Training & Conditioning I. 

 Strength Training & Conditioning II  11,12  Sports Performance  The new title is more suitable and makes 
 course content easier to portray on 
 transcripts. 



https://docs.google.com/document/d/1bONXtkHtDWTpzVj-EswdzWIEsVt2kWae_Uqa20A2g60/edit
https://docs.google.com/document/d/1bONXtkHtDWTpzVj-EswdzWIEsVt2kWae_Uqa20A2g60/edit
https://docs.google.com/document/d/1uofc6GdgYTp6VfvHDp5r2SNNveSD0_RwF3A7Num4kIE/edit
https://docs.google.com/document/d/1uofc6GdgYTp6VfvHDp5r2SNNveSD0_RwF3A7Num4kIE/edit


https://docs.google.com/document/d/18SIeaADCpUbv1rwD7l3InxMArIkPYIHJJJGc0P_tTSo/edit
https://docs.google.com/document/d/18SIeaADCpUbv1rwD7l3InxMArIkPYIHJJJGc0P_tTSo/edit
https://docs.google.com/document/d/18SIeaADCpUbv1rwD7l3InxMArIkPYIHJJJGc0P_tTSo/edit
https://docs.google.com/document/d/1gz-FHOO3mWYLDbxbmaDy0gjfpb87UiSTtNYQnR4hTFU/edit
https://docs.google.com/document/d/1gz-FHOO3mWYLDbxbmaDy0gjfpb87UiSTtNYQnR4hTFU/edit
https://docs.google.com/document/d/1gz-FHOO3mWYLDbxbmaDy0gjfpb87UiSTtNYQnR4hTFU/edit
https://docs.google.com/document/d/1wjr117lE1CYPRuLUaHP_DaD0k6CVb7mWpNzo6j2iAXI/edit
https://docs.google.com/document/d/1wjr117lE1CYPRuLUaHP_DaD0k6CVb7mWpNzo6j2iAXI/edit






 Current Course Name  Yearbook 
 Grade: 10, 11, 12   Length: Full Year   Credit: 1.0   GPA: All Subject and Academic 

 Proposed Course 
 Name Change 

 Introduction to Journalism Media Communications (Yearbook) 

 Proposed Course 
 Description 

 The course offers on-the-job training for staff members and editors of the school yearbook. 
 Students practice organization, design, layout, and journalistic writing skills. Students also 
 learn about sales, advertising, and photography. The course may be repeated for additional 
 credit. 

 Prerequisite  N/A 



 Re:  GBN and GBS Pilot Blended Physical Education Course 
 Date:  November 2022 

 Glenbrook North and Glenbrook South Physical Education Instructional Leadership 
 worked together to create this blended physical education course as a pilot for the 
 2023-2024 school year.  This course is not presented formally as a new course proposal 
 at this time. 

 Rationale 

 Enrollment is anticipated to be relatively low in this course; therefore, we plan to pilot 
 this model to determine future sustainability in meeting student needs and the FTE 
 commitment required to run the course. 

 Background 

 It is anticipated this will be a lower enrollment course designed to meet the needs of 
 elite athletes.  These students are elite ranked athletes (or equivalent) by a National 
 athletic association in their sport/performance (Club/Travel teams do not qualify) and 
 the sport requires practice or competitions for a minimum of 5 days a week.  The 
 number of elite athletes within the District may vary annually but trends suggest that 
 few students will meet this standard each year. 

 The most defining feature of this course is the blended learning approach.  In this 
 model, students meet with their teacher on a limited basis (once or twice a week) and 
 participate in activities, instruction and assignments asynchronously.  The potential 
 FTE implications of this pilot is an additional 0.2 FTE across the district. 

 Goal 
 The goal of this pilot is to provide students with a physical education experience that 
 meets the learning outcomes and expectations of District 225 while honoring the unique 
 schedule and physical demands of our elite athlete students. 

 Evaluation 
 This pilot will require one year of implementation to determine if this learning model 
 can meet instructional expectations and student needs.  Programmatic success will be 
 determined by a full program evaluation to be completed at the end of the 23-24 school 
 year that will include: 

 ●  Curricular and instructional comparison analysis between existing course maps 
 and outcomes of this blended course. 

 ●  Student survey and focus group 
 ●  Staff Survey and focus group 
 ●  Analysis of student data and records (grades, completion of learning standards, 

 injury, practice/competition records submission etc.) 



1



Glenbrook School District 225
Blended Physical Education Course

INFORMATION/APPLICATION

Glenbrook 225 School District believes that all students benefit from participating in physical education that is
provided through a comprehensive standard-aligned program that integrates physical fitness into the broad
range of activities that students enjoy. Quality physical education programs help all students develop
health-related fitness, physical competence, cognitive awareness, and positive attitudes about physical
activity, so they can adopt healthy and physically active lifestyles. With high-quality physical education
instruction, students become confident, independent, self-controlled, and resilient; develop strong social skills;
set and strive for personal, achievable goals; learn to assume leadership; cooperate with others; accept
responsibility for their own behavior; and, ultimately, improve their academic performance.

The designation of an elite athlete means that a student competes at the highest level within
his/her/their/sport of activity. The number of elite athletes within the District may vary annually but trends
suggest that few students will meet this standard each year.

Students who participate in organized physical activities and have proven to be elite athletes in their particular
activity may enroll in the District-approved Blended Physical Education Course to meet their school physical
education requirement. Participation in “club sports” does NOT serve as a minimum standard for determining if a
student is an elite athlete. Some elite athletes may choose to participate in club sports or school teams in addition to
their other training but participation in club sports will not be taken into consideration in the qualification process.

Participation in the Blended Physical Education Course shall be determined by the Assistant Principal for Student
Services. The Assistant Principal may confer with other appropriate school personnel to determine if a student
qualifies as an elite athlete. Applications shall be submitted to the Assistant Principal for Student Services at least
two weeks before participation. Students will be notified by the school after a decision has been made regarding
their participation.

An Elite-Level Student athlete is a student that:

Section A- Definition
1) A student-athlete is an elite ranked athlete (or equivalent) by a National athletic association in their

sport/performance (Club/Travel teams do not qualify); and,
2) The sport requires practice or competitions for a minimum of 5 days a week.

*Olympic Athlete is defined under Administrative Rules 7265

Section B- Determination of Status
For the purposes of this administrative rule, the Assistant Principal for Student Services is responsible for
determining a student's elite-level student athlete status.

Section C - Enrollment Procedures
The enrollment record of an elite-level student athlete will be managed accordingly:

● The student will continue to be enrolled in a physical education class.
● Students will be required to complete required testing and any other wellness activities as requested

by the teacher.
● Students will be required to submit a monthly practice/competition log and a self reflection paper as

requested by the teacher.
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● Students will have in person meetings throughout the semester with the cooperating teacher at GBN
or GBS.

● Students will complete a minimum of 20 hours per week of supervised practice.

Students will receive a Pass/Fail grade. Students who are in the program for eighteen (18) weeks, complete a
minimum of 20 hours per week of supervised practice, competition, and/or performance, and turn in the activity log
sheet by the announced deadline will receive a passing grade. Not meeting the conditions of the agreement will
result in a failing grade and zero (0) credit.

If your application is approved, you must set up a meeting with the assistant principal for student services to
complete the forms in this packet required by District 225. If your request is denied, you may set up a meeting
with the assistant principal for student services for clarification.

---------------------------------------------------Office Use Only---------------------------------------------------

Application Approved ⬜ Application Denied ⬜

Denial Reason___________________________________________________________

_______________________________________________________________________

Assistant Principal’s Signature_________________________Date________________________
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Glenbrook School District 225
Blended Physical Education Course

CRITERIA and ELIGIBILITY to apply for Blended PE

● Student is an elite ranked athlete (or equivalent) by a National athletic association in their sport/performance
(Club/Travel teams do not qualify).

● Student is a junior or a senior enrolled in a physical education class that allows exemptions.

● Students must be competing and/or performing at the National level and MUST provide documentation of
competition (practice and competition schedule).

● A full team cannot qualify for Blended PE. This is intended for individual students only.

● A student may not take an 8th class to qualify for Blended PE.

● A student's course schedule will need to be reduced to accommodate their practice schedule.

● A student approved  for a Blended PE course must engage in a minimum of 5 days per week (20 hours) of
training/competition associated with their elite ranking.

● A student approved for a Blended PE course must have their 20 hours supervised by qualified individuals
responsible for coaching, documenting and verifying student participation, progress and performance. Parents will
not be approved as a supervising coach for his or her child.

● Blended PE students in the 11th – 12th grade MUST meet healthy zone standards in all 4 tests in the previous
Illinois Physical Fitness Test (IFT).

● Blended PE students MUST have passed their PE class freshman and sophomore year with a B or better. Not
passing the previous year’s class is grounds for automatic disqualification. Blended PE cannot be used to make
up a failing grade in Physical Education. If a student fails Blended PE during the first semester they will be
dropped and not eligible to enroll in future Blended PE.

● Blended PE students must demonstrate satisfactory educational progress in the previous grading period including
but not limited to:

o Blended PE students must be legally enrolled and progressing toward meeting graduation requirements.
o Blended PE students must maintain a minimum GPA of 2.0 in all classes

Application Process

STEP ONE
The following documentation must be submitted to the Assistant Principal of Student Services;

1. Submit three letters:
a. Student fills out the Blended PE application
b. Letter from parent/guardian describing the nature and time commitment of the activity.
c. Letter from the coach confirming practice and competition times, locations, and the national level of

competition.
2. Submit three schedules:

a. Glenbrook Class schedule
b. Competition schedule
c. Practice schedule

3. Once letters and schedules are submitted, the application will be reviewed by the Assistant Principal of Student
Services.

4



Blended PE Application

(To be completed by the student)

Please print or type all information clearly
Student Name (Last Name, First Name): Student ID #:

School: Grade Level:

Name of Proposed Sport or Activity:

Home Address: Home City: Home Zip:

Home Phone: Cell Phone:

Parent/Guardian Name: Parent/Guardian Email:

Parent/Guardian Cell Phone: Parent/Guardian Work Phone:

Please describe on a separate sheet of paper, the sport, activity and governing body  you are participating in
and the reasons you are applying for the Blended PE program.  How will being enrolled in Blended PE
benefit you and your athletic career?

Briefly describe on a separate sheet of paper why this proposed Blended PE course of study is requested
and should be considered as a substitute for regular attendance and participation in the required school
physical education program.

By signing below, you certify the information provided on and in connection with this form is true, accurate,
and complete.
Student: Parent/Guardian:

Coach/Instructor: Coach/Instructor:
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 To:  Dr. Charles Johns 
 Board of Education 

 From:  Ms. Vicki Tarver 
 Dr. R.J. Gravel 

 Date:  Monday, January 9, 2023 

 Re:  Acceptance of the Annual Comprehensive Financial  Report (ACFR) for the Fiscal Year Ended 
 June 30, 2022 

 Recommendation 
 It is recommended that the Board of Education acknowledge receipt of the Annual Comprehensive 
 Financial Report (ACFR) for the year ended June 30, 2022, as prepared by Glenbrook High School 
 District 225, and audited by Lauterbach & Amen, LLP. 

 Background 
 On February 26, 2018, the Board of Education selected Lauterbach & Amen, LLP of Naperville, to perform 
 an independent audit of the District’s financial statements for the year ended June 30, 2022. Preparation 
 for the audit started in May 2022, and activities continued through December 2022. During this time, 
 members of our assigned team from Lauterbach & Amen, LLP were provided access to the Business 
 Services team and the District’s financial records to complete their review and testing activities. 

 Illinois School Code (105 ILCS 5/3-7) requires each school district to conduct an independent audit of its 
 financial statements at the close of each fiscal year. In addition to performing a thorough review and 
 analysis of the District’s funds, accounts, statements, and other financial matters, the auditor is charged 
 by the District with: 

 ●  Assisting with the preparation of the Annual Financial Report  1  for submission to the Illinois State 
 Board of Education; and 

 ●  Assisting with the preparation of the Annual Comprehensive Financial Report (ACFR) for 
 submission to the Association of School Business Officials International (ASBO International) 
 and the Government Finance Officers Association (GFOA). 

 Although not required by Illinois School Code, the ACFR is a thorough and detailed presentation of the 
 District’s financial condition, which includes an understanding of the District’s structure and academic 
 activities, and an independent opinion of the information presented within the report from our auditor. 
 The Governmental Accounting Standards Board (GASB) encourages governments to prepare a detailed 
 report in the spirit of transparency and full disclosure. Additionally, the ACFR serves as a primary source 
 document for investors in new bond issues and is used for other credit monitoring agency submissions, 
 including Dun and Bradstreet, Moody’s Investors Service, and Standard and Poors. 

 1  The Annual Financial Report utilizes information  collected during the course of the District’s audit, and is submitted in a format 
 defined by the Illinois State Board of Education that is consistent for all school districts. This report is due each year to ISBE by 
 November 15th. 



 As referenced previously, the ACFR has historically been submitted to both ASBO International  2  and the 
 GFOA  3  as part of each organization’s financial reporting recognition program. It should be noted that the 
 District maintains a strong legacy of receiving both of these awards each year, including for the year ended 
 June 30, 2021. The District is in the process of applying for both of these awards for the fiscal year ended 
 June 30, 2022. 

 In addition to a complete copy of the ACFR, two additional letters are included with this memo for the 
 Board of Education’s review. The first document is the required communication to the Board letter. The 
 auditor must communicate with those charged with governance (the Board) matters related to the audit of 
 the financial statements that, in the auditor’s professional judgment, are significant and relevant to the 
 responsibilities of those charged with overseeing the financial reporting process. The second document is 
 commonly referred to as the “management letter,” which presents current and repeated 
 recommendations: 

 Current Recommendation 
 Lauterbach & Amen, LLP will work directly with the District to review the new SBITA 
 (Subscription-Based Information Technology Arrangements) criteria in conjunction with the 
 District’s current arrangements to determine the appropriate financial reporting for these 
 activities under GASB Statement No. 96. 

 Action Plan 
 Management acknowledges this comment and, if applicable, will work with Lauterbach and 
 Amen, LLP to implement it by June 30, 2023, as required by GASB. 

 Prior Recommendation #1 
 Lauterbach & Amen, LLP will work directly with the District to review the new lease criteria in 
 conjunction with the District’s current leases to determine the appropriate financial reporting for 
 these activities under GASB Statement No. 87. 

 Status 
 This comment has been implemented and will not be repeated in the future. 

 Prior Recommendation #2 
 Previously and during our current year-end audit procedures, we noted that the following funds 
 had an excess of actual expenditures over budget: General, Operations and Maintenance, Debt 
 Service, and Capital Projects. We recommended the District investigate the causes of the funds 
 over budget and adopt appropriate future funding measures. 

 Status 
 Management acknowledges this comment and will work to correct it in the coming year. 

 As you review the ACFR and supporting documents, please do not hesitate to reach out to either Vicki 
 Tarver or  with any questions. R.J. Gravel

 3  The Government Finance Officers Association facilitates  the Certificate of Achievement for Excellence in Financial Reporting 
 program, recognizing state and local governments that go beyond the minimum requirements of financial reporting, providing 
 comprehensive financial reports that provide transparency and full disclosure. 

 2  The Association of School Business Officials International  facilitates the Certificate of Excellence in Financing Reporting (COE) 
 program, providing school districts additional feedback for use in continuing to improve the quality of financial reporting, and 
 recognizing districts for a commitment to excellence in financial management and reporting. 

mailto:rgravel@glenbrook225.org


December 13, 2022

Members of the Board of Education
Northfield Township High School District 225
Glenview, Illinois

We have audited the financial statements of the governmental activities, each major fund, and the aggregate 
remaining fund information of the Northfield Township High School District 225, Illinois for the year ended 
June 30, 2022. Professional standards require that we provide you with information about our responsibilities 
under generally accepted auditing standards (and, if applicable, Government Auditing Standards and the Uniform 
Guidance), as well as certain information related to the planned scope and timing of our audit. We have 
communicated such information in our letter to you dated December 13, 2022. Professional standards also require 
that we communicate to you the following information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by the District are described in the Note 1 to the financial statements. No new accounting 
policies were adopted and the application of existing policies was not changed during the year ended June 30, 
2022. We noted no transactions entered into by the District during the year for which there is a lack of 
authoritative guidance or consensus. All significant transactions have been recognized in the financial statements 
in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on 
management’s knowledge and experience about past and current events and assumptions about future events. 
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and 
because of the possibility that future events affecting them may differ significantly from those expected. The most 
sensitive estimates affecting the governmental activities’ financial statements were:

Management’s estimate of the depreciation expense on capital assets is based on assumed useful lives of 
the underlying capital assets, the net pension liabilities/(asset) are based on estimated assumptions used 
by the actuary and the total OPEB liabilities ares based on estimated assumptions used by the actuary. We 
evaluated the key factors and assumptions used to develop the depreciation expense, net pension 
liabilities/(asset), and the total OPEB liabilities estimates in determining that it is reasonable in relation to 
the financial statements taken as a whole.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit, 
other than those that are clearly trivial, and communicate them to the appropriate level of management. Any 
material misstatements detected as a result of audit procedures were corrected by management. 



Northfield Township High School District 225, Illinois 
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Significant Audit Findings - Continued 

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing 
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the 
auditor’s report. We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management representation 
letter dated December 13, 2022.

Management Consultations with Other Independent Auditors

In some cases, management may decide to consult with other accountants about auditing and accounting matters, 
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an 
accounting principle to the District’s financial statements or a determination of the type of auditor’s opinion that 
may be expressed on those statements, our professional standards require the consulting accountant to check with 
us to determine that the consultant has all the relevant facts. To our knowledge, there were no such consultations 
with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the District’s auditors. However, these discussions 
occurred in the normal course of our professional relationship and our responses were not a condition to our 
retention. 

Other Matters

We applied certain limited procedures to the required supplementary information (RSI) that supplements the basic 
financial statements. Our procedures consisted of inquiries of management regarding the methods of preparing the 
information and comparing the information for consistency with management’s responses to our inquiries, the 
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements. 
We did not audit the RSI and do not express an opinion or provide any assurance on the RSI.

We were engaged to report on the other supplementary information and supplemental schedules, which 
accompany the financial statements but are not RSI. With respect to this supplementary information, we made 
certain inquiries of management and evaluated the form, content, and methods of preparing the information to 
determine that the information complies with the accounting principles generally accepted in the United States of 
America, the method of preparing it has not changed from the prior period, and the information is appropriate and 
complete in relation to our audit of the financial statements. We compared and reconciled the supplementary 
information to the underlying accounting records used to prepare the financial statements or to the financial 
statements themselves. 

We were not engaged to report on the introductory section and statistical section, which accompany the financial 
statements but are not RSI. Such information has not been subjected to the auditing procedures applied in the 
audit of the basic financial statements, and accordingly, and we do not express an opinion or provide any 
assurance on it.  
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Restrictions on Use

This information is intended solely for the use of the Board of Education and management of the District and is 
not intended to be, and should not be, used by anyone other than these specified parties.

We wish to express our gratitude to the Board of Education and staff (in particular the Finance Department) of the 
Northfield Township High School District 225, Illinois for their valuable cooperation throughout the audit 
engagement.

LAUTERBACH & AMEN, LLP
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December 13, 2022

Board of Education
Northfield Township High School District 225
Glenview, Illinois

In planning and performing our audit of the financial statements of the Northfield Township High School District 
225 (the District), Illinois, for the year ended June 30, 2022, we considered its internal control structure in order to 
determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to 
provide assurance on the internal control structure.

We do not intend to imply that our audit failed to disclose commendable aspects of your system and structure. For 
your consideration, we herein submit our comments and suggestions which are designed to assist in effecting 
improvements in internal controls and procedures. Those less-significant matters, if any, which arose during the 
course of the audit, were reviewed with management as the audit field work progressed.

The accompanying comments and recommendations are intended solely for the information and use of the Board, 
Executive Director and senior management of the Northfield Township High School District 225, Illinois.

We will review the status of these comments during our next audit engagement. We have already discussed many 
of these comments and suggestions with various District personnel. We would be pleased to discuss our 
comments and suggestions in further detail with you at your convenience, to perform any additional study of these 
matters, or to review the procedures necessary to bring about desirable changes.

We commend the finance department for the well prepared audit package and we appreciate the courtesy and 
assistance given to us by the entire District staff.

LAUTERBACH & AMEN, LLP



CURRENT RECOMMENDATION

1. GASB STATEMENT NO. 96 SUBSCRIPTION-BASED INFORMATION TECHNOLOGY 
ARRANGEMENTS  

Comment

In May 2020, the Governmental Accounting Standards Board (GASB) issued Statement No. 96, 
Subscription-Based Information Technology Arrangements, which provides guidance regarding the 
information needs of financial statement users by improving accounting and financial reporting for 
Subscription-Based Information Technology Arrangements (SBITAs) by governments. It establishes 
uniform accounting and financial reporting requirements for SBITAs, improves the comparability of 
financial statements among governments that have entered into SBITAs, and enhances the 
understandability, reliability, relevance, and consistency of information about SBITAs. GASB Statement 
No. 96, Subscription-Based Information Technology Arrangements is applicable to the District’s financial 
statements for the year ended June 30, 2023.

Recommendation

Lauterbach & Amen, LLP will work directly with the District to review the new SBITA criteria in 
conjunction with the District’s current arrangements to determine the appropriate financial reporting for 
these activities under GASB Statement No. 96.

Management Response

Management acknowledges this comment and, if applicable, will work with Lauterbach and Amen, LLP 
to implement it by June 30, 2023, as required by GASB. 



PRIOR RECOMMENDATIONS

1. GASB STATEMENT NO. 87 LEASES 

Comment

In June 2017, the Governmental Accounting Standards Board (GASB) issued Statement No. 87, Leases, 
which provides guidance regarding the information needs of financial statement users by improving 
accounting and financial reporting for leases by governments. It establishes a single model for lease 
accounting based on the foundational principle that leases are financings of the right to use an underlying 
asset. Under this Statement, a lessee is required to recognize a lease liability and an intangible right-to-use 
lease asset, and a lessor is required to recognize a lease receivable and a deferred inflow of resources, 
thereby enhancing the relevance and consistency of information about governments’ leasing activities. In 
accordance with GASB Statement No. 95, Postponement of the Effective Dates of Certain Authoritative 
Guidance, which was issued as temporary relieve to governments and other stakeholders in light of the 
COVID-19 pandemic, GASB Statement No. 87, Leases is applicable to the District’s financial statements 
for the year ended June 30, 2022.

Recommendation

Lauterbach & Amen, LLP will work directly with the District to review the new lease criteria in 
conjunction with the District’s current leases to determine the appropriate financial reporting for these 
activities under GASB Statement No. 87.

Status

            This comment has been implemented and will not be repeated in the future.

2.             FUNDS OVER BUDGET

Comment

Previously and during our current year-end audit procedures, we noted that the following funds had an 
excess of actual expenditures over budget for the previous fiscal year and current fiscal year:

Fund 6/30/21 6/30/22

General $ 5,459,350 2,115,416
Operations and Maintenance — 263,722

Debt Service — 191,979
Capital Projects — 696,715

Recommendation

We recommended the District investigate the causes of the funds over budget and adopt appropriate 
future funding measures. 

            Status

            This comment has not been implemented and will be repeated in the future.

Management Response

Management acknowledges this comment and will work to correct it in the coming year.
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December 13, 2022

Board of Education
Glenbrook High School District 225
3801 W. Lake Ave
Glenview, IL  60026

The Illinois State Board of Education requires that every school district issue a complete set of audited financial 
statements.  This report is published to fulfill that requirement for the fiscal year ended June 30, 2022.

The Annual Comprehensive Financial Report of Northfield Township High School District 225 for the fiscal year 
ended June 30, 2022, is submitted herewith.

The District’s leadership team assumes full responsibility for the completeness and reliability of the information 
contained in this report, based on a comprehensive framework of internal control that has been established for this 
purpose.  Because the cost of internal control should not exceed anticipated benefits, the objective is to provide 
reasonable, rather than absolute, assurance that the financial statements are free from any material misstatements.

The District’s external auditor, Lauterbach & Amen, LLP, have issued an unmodified (“clean”) opinion on the 
Northfield Township High School District 225 financial statements for the year ended June 30, 2022. The 
independent auditors’ report is located at the front of the financial section of this report.

A discussion and analysis from the District’s leadership team is provided in the management’s discussion and 
analysis (MD&A) located in the financial section, immediately following the independent auditors’ report, 
providing a narrative introduction, overview and analysis of the basic financial statements. The MD&A 
complements this letter of transmittal and should be read in conjunction with it.

Profile of the District

Northfield Township High School District 225, doing business as Glenbrook High School District 225, located 
approximately twenty-five miles north of downtown Chicago, Illinois, is a public high school district serving 
students in grades 9 – 12.  During fiscal year 2022, the District served 5,132 students[1] in two high schools, 
Glenbrook North, located in Northbrook, and Glenbrook South, located in Glenview, as well as in a therapeutic 
day school (Glenbrook Off-Campus) also located in Glenview. 

The governing body consists of a seven-member Board of Education elected from within the school district’s 
boundaries, who each serve a four-year term.  Board members are volunteers who do not receive a salary for their 
services. The most common areas of action for the Board of Education include approving policies for the 
operation of the schools, adopting and monitoring the budget, adopting the levy, authorizing curriculum 
development, approving the appointment of teachers and other staff members, and providing overall direction.  
The Board of Education appoints a superintendent, who in turn recommends to the Board of Education the 
appointment of the remaining administrative team.  An organizational chart is provided in the Introductory 
Section of this report.

[1] Enrollment data based on October 1, 2021 actual counts.
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Glenbrook High School District 225 serves an area of 32.96 square miles.  Glenbrook students primarily reside 
within the Villages of Glenview and Northbrook and offers its diverse student population a broad cross-section of 
courses and opportunities tailored to the needs of every student. Extensive curricular offerings are available from 
which students may choose, including Advanced Placement (AP), Work Study opportunities and a comprehensive 
special education program.  We also encourage student involvement in extra-curricular activities, athletics, clubs 
and the fine arts.  There are more than 30 competitive sports and over 180 clubs for our students to join.  District 
225’s students enjoy an excellent blend of educational opportunities in academics, athletics and activities.  

The District is required to adopt an annual budget for all of its funds by September 30 of each year.  The annual 
budget serves as a foundation for financial planning and control. The budget is organized by fund, location, 
function (e.g., instruction, support services), object (e.g., salaries, employee benefits), and program.  Development 
and presentation of the budget is progressive and presented in distinguishable parts beginning in January of each 
calendar year.  A complete presentation of the tentative budget is presented to the Board of Education in July and 
made available for public inspection throughout the month of August. After a public hearing, the Board of 
Education formally adopts a finalized budget for the fiscal year in September. Throughout the fiscal year, the 
Board of Education participates in the regular review and approval of personnel actions, awarding of bids, and 
payments to vendors at its meetings throughout the year.

Enrollment Trends and Projections

Every year, using October 1st fall housing enrollment data the district updates its enrollment projections using a 
cohort survival method.  Additionally, for the last few years, the district has hired Dr. Jerome McKibben to update 
his population forecast calculation.  The results of the two methodologies are within one percent of each other for 
the first three years, after that, Dr. McKibben’s forecast has proven more accurate. 

Glenbrook Cohort Survival Forecast
The cohort survival forecast uses feeder enrollment figures and extrapolates the past and present into the future by 
following and tracking cohorts of students as they progress from one grade to the next. The following chart 
compares the recent projection using October 1, 2021, fall housing data with the projection calculated a year ago 
using October 1, 2020, fall housing data.  Calculations using the cohort survival method have been most accurate 
projecting three years out, as such the below table shows projections for the next three fiscal years.
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Dr. Jerome McKibben Population Forecast
The population forecast methodology differs from the district’s cohort methodology in that it primarily assesses 
the impact of factors such as fertility rates, housing patterns, mortgage rate, mortality rates, census data, migration 
patterns, unemployment rates and the dynamics of local private schools while also taking feeder data into 
consideration.  This comprehensive approach lends itself to increased accuracy in long-term forecasts.   

Comparison of Enrollment Methodologies
The following chart compares the results of the two methodologies for calculating enrollment projections.  
District-wide, the two methodologies are within 0.5% of each other over the next three years.  

Local Economy

Northfield Township is located in Cook County, Illinois, and is comprised of the Villages of Glenview, Deerfield, 
Northbrook, Northfield and unincorporated parts of northern Cook County. In addition to its residential real 
estate, the Township houses numerous national and international businesses, such as Allstate Insurance Company, 
Baxter Healthcare Corp., Walgreen Company, Underwriters Laboratories, Inc., CVS Caremark, Astellas 
Pharmacy US, Inc., ABT Electronics, Anixter International, Inc., Kraft Foods, Inc., Takeda Pharmaceuticals 
North America, and North Shore University Health Systems Glenbrook Hospital.

The equalized assessed valuation of all real property located within the boundaries of the District has increased by 
1.0% from tax year 2020 to 2021 and experienced a slight decrease of 0.8% from tax year 2019 to 2020. This 
increase represents the stabilization of property values following a triannual adjustment in 2019.

In February 1995, the Illinois General Assembly passed tax cap legislation (P.A. 89-1) for Cook County making it 
retroactive to the 1994 tax year.  This legislation, known as the Property Tax Extension Limitation Law (PTELL), 
controls the District’s ability to generate property tax revenues. In addition to P.A. 89-1, the Illinois General 
Assembly amended Article 20, which limits the amount of taxes for debt service that can be generated through the 
sale of non-referendum bonds, to the district’s 1994 aggregate non-referendum debt service amount, increased 
annually by the change in the Consumer Price Index (CPI).  For Glenbrook the current limit is $2.4 million.
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In November 2006, the voters of District 225 approved a $94 million building bond referendum increasing the 
debt service tax rate by 8.5 cents. As outlined in the District’s pre-referendum planning process, initial proceeds 
were used to restructure debt, with the balance of funds invested for future capital projects.  As a result of these 
transactions, approximately $4 million was replenished to the District’s operating funds that had previously been 
restricted for alternate revenue bond payments, building maintenance and infrastructure. 

In October 2016, the District approved the refunding of existing debt from the 2006 referendum, to maximize debt 
service funds given historically low interest rates. The District was able to save approximately $6.6M in interest 
expenses as a result of the refunding activities. With access to these savings, and additional DSEB capacity, the 
District was able to raise approximately $15M through the sale of limited life safety bonds, for the purposes of 
performing necessary facility and learning space projects.  In January 2018 and April 2020, the District approved 
the refunding of existing debt from the 2006 referendum, to further maximize low interest rates.  The District was 
able to save approximately $3.4M through a uniform debt restructure.  The savings of this debt issue was wholly 
passed on to the school district’s tax payers, through slightly lower debt service rates for tax years 2024, 2025, 
2026, and 2027.

A goal of the 2016, 2018, and 2020 restructuring was to positively position the District to become debt free after 
tax year 2027, or on December 1, 2027, after all final debt service payments have been made.

For information regarding the District’s financial position and respective changes in financial position, please read 
the Management’s Discussion and Analysis.

Long-Term Financial Planning

Although the District has benefited from a successful building referendum, it will continue to monitor its 
operating budget. Key areas of concern are property tax refunds, reduced/deferred state funding, unfunded 
mandates, utility costs, growing special education student needs, increasing health care costs, decreasing 
investment earnings, and the overall impact of economic conditions. The District will continue to explore 
reducing expenditures wherever possible.

District administration routinely completes five-year projections as part of its comprehensive financial planning 
process. Over the past five years, the District has aggressively reviewed every area of operations for 
improvements in efficiencies. This on-going review has resulted in major cost reductions in the areas of energy, 
insurance, bookstore operations, food service, technology infrastructure, transportation, printing and copy services 
and investment property.  

District finances are monitored through such means as periodic financial reports to the Board of Education, the 
annual budget process and long-term financial projections. The Board of Education has an established Finance 
Committee that meets several times per year to review financial reports, updated budgetary data, significant 
legislative issues and pending events that may have a financial impact upon the District.  

As a result of the District’s internal control policies and procedures, budget oversight and fiscal management, both 
Standard and Poor’s Financial Services LLC and Moody’s Investors Service have awarded the District “AAA” 
bond ratings for all outstanding bond issues. In addition to these excellent financial ratings, Standard and Poor’s 
has awarded the District their highest management rating of “strong”, which reflects an independent opinion of 
excellence in financial management.
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Relevant Financial Policies

Budget planning for the upcoming fiscal year begins no later than October, following adoption of the District’s 
final budget. The proposed budget is available for public inspection and comment at least 30 days before the 
budget hearing. Within 30 days of adoption, the budget is filed with the Cook County Clerk’s office and filed 
electronically with the Illinois State Board of Education (ISBE). Also, the adopted budget is posted on the 
District’s website. The Board of Education may amend the budget by following the same procedure as provided 
for in the original adoption. The legal level of budgetary control is maintained at the fund, program, and object 
level.  More stringent control is applied to self-funded programs such as Glenbrook Aquatics, and non-direct 
revenue funds such as Capital Projects (60) and Life Safety (90), which are maintained at the line-item level.

The Board of Education maintains an established budget policy that requires unassigned reserves in the operating 
funds be maintained at a level equal to approximately 33% of the next year’s projected operating expense budget. 
The budget policy outlines parameters for the distribution of resources, maintenance of the District’s tax rate, 
provisions for safe and operationally sound facilities, compliance with all applicable regulation, establishment of 
reasonable contingencies and the continuous monitoring of efficiencies. 

The Township Treasurer serves as the Chief Investment Officer. The Township Treasurer invests funds not 
required for current operations in accordance with Board policy and State law. The Board of Education has an 
established investment policy to ensure safety of principal, liquidity of principal, return on investments, and 
maintenance of the public’s trust. See the Notes to the Basic Financial Statements for additional information on 
cash and investments.

The certificate of property tax levy is filed with the Cook County Clerk’s office by the last Tuesday in December.  
The District annually publishes a statement of affairs regarding its financial position by December 1st of each 
year.

Major Initiatives

Building Capacities/Student Enrollment
The boundaries of the school district encompass one of the most vibrant commercial, industrial, and residential 
region in the Chicagoland area. As property growth and modernizations continue (as measured in year-over-year 
growth of new property and equalized assessed value), the school district experienced a 15-year increase in 
student population.  That growth cycle has started to stabilize, with district enrollment averaging 5,200.  

Self-Insured Health Benefits Program
Since the fall of 2017, we have continuously reviewed the school district’s benefits program structure. This 
collaborative process has resulted in a shared knowledge base among employee group leaders, administrators, and 
the Board of Education. In the Spring of 2020, our health care program audit was performed utilizing a third-
party, the Horton Group. As a result of that audit, and subsequent efforts, the school district elected to transition 
away from a health insurance cooperative, and enter into new, independent agreements with benefit service 
providers (e.g., third-party administrator, network). As a result of these efforts, the school district will realize a 
$1.7M savings in the first year, with plans to continue to modernize its health benefits program over the next 3 
years.

Communication
The District believes that effective communication with its stakeholders is paramount to the success of the 
organization. An external audit completed in March 2020 and recently presented to the Board of Education, offers 
a roadmap to enhance and modernize the school district’s communication approach.
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Awards and Achievements

Certificate of Excellence in Financial Reporting
Glenbrook High School District 225 has been awarded the Certificate of Excellence in Financial Reporting (COE) 
recognition from Association of School Business Officials International (ASBO International) for the past 15 
years. The District first received the award in conjunction with the Comprehensive Annual Financial Report from 
the 2007-2008 fiscal year. 

In addition to nationwide recognition, the COE program provides school districts with additional feedback for use 
in continuing to improve the quality of financial reporting and recognizes districts for their commitment to 
excellent in financial management and reporting.

Certificate of Achievement for Excellence in Financial Reporting
Glenbrook High School District 225 has received the Certificate of Achievement for Excellence in Financial 
Reporting from the Government Finance Officers Association (GFOA) for the past 14 years. The District first 
received the award in conjunction with our Comprehensive Annual Financial Report from the 2008-2009 fiscal 
year.
This recognition is awarded to state and local governments that go beyond the minimum requirements of financial 
reporting, by providing comprehensive financial reports that provide transparency and full disclosure.

Certificate of Achievement for Excellence in Popular Annual Financial Reporting
Glenbrook High School District 225 has received the Certificate of Achievement for Excellence in Popular 
Annual Financial Reporting from the Government Finance Officers Association (GFOA) for the first time in 
2020. This award recognizes local governments that extract information from their annual financial report to 
produce high quality, popular annual financial reports specifically designed to be readily accessible and easily 
understandable to the general public.

Moody’s Investors Services - Aaa Bond Rating
Glenbrook High School District 225 has received the highest bond rating available for the District’s outstanding 
debt from Moody’s Investors Services.

The rating of ‘Aaa’ indicates that our obligations have been judged to be of the highest quality, subject to the 
lowest level of credit risk.

S&P Global Ratings - AAA Bond Rating
Glenbrook High School District 225 has received the highest bond and management rating available for the 
District’s outstanding debt from S&P Global Ratings.

The rating of ‘AAA’ indicates that our capacity to meet our financial commitments of our obligations is extremely 
strong. Additionally, a financial management assessment (FMA) rating of ‘Strong’ indicates that our management 
practices are strong, well embedded, and likely sustainable.

Illinois State Board of Education – Financial Recognition Status
Glenbrook High School District was issued the status of “Financial Recognition” for 2020 from the Illinois State 
Board of Education. The numeric rating of 4.00 indicates that the District is in the highest category of financial 
strength. This rating was issued based on the 2019-2020 Annual Financial Report data.

The Illinois State Board of Education takes into consideration (5) factors when assigning a financial profile 
designation: fund balance to revenue ratio; expenditures to revenue ratio; days cash on hand; percent of short-term 
borrowing maximum remaining and percent of long-term debt margin remaining.
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FINANCIAL SECTION

This section includes:

• Independent Auditors’ Report

• Management’s Discussion and Analysis

• Basic Financial Statements

• Required Supplementary Information

• Other Supplementary Information

• Supplemental Schedules
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INDEPENDENT AUDITORS’ REPORT

This section includes the opinion of the District’s independent auditing firm.
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INDEPENDENT AUDITOR'S REPORT

December 13, 2022

Members of the Board of Education
Northfield Township High School District 225
Glenview, Illinois

Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund, and the 
aggregate remaining fund information of the Northfield Township High School District 225, Illinois, as of and for 
the year ended June 30, 2022, and the related notes to the financial statements, which collectively comprise the 
District’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities, each major fund, and the aggregate remaining fund information 
of the Northfield Township High School District 225, Illinois, as of June 30, 2022, and the respective changes in 
financial position for the year then ended in accordance with accounting principles generally accepted in the 
United States of America.

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. 
Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of 
the Financial Statements section of our report. We are required to be independent of the District, and to meet our 
other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
accounting principles generally accepted in the United States of America, and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are 
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a going concern 
for twelve months beyond the financial statement date, including any currently known information that may raise 
substantial doubt shortly thereafter.
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Northfield Township High School District 225, Illinois
December 13, 2022
Page 2

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee 
that an audit conducted in accordance with generally accepted auditing standards will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than 
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or 
the override of internal control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the 
financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
• Exercise professional judgment and maintain professional skepticism throughout the audit.
• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 

error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the District’s internal control. Accordingly, no such opinion is expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about the District’s ability to continue as a going concern for a reasonable period of 
time.

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we 
identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis, the budgetary comparison schedules, and GASB-required pension and other post-
employment benefit (OPEB) reporting, as listed in the table of contents, be presented to supplement the basic 
financial statements. Such information is the responsibility of management and, although not a part of the basic 
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an 
essential part of financial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of America, which 
consisted of inquiries of management about the methods of preparing the information and comparing the 
information for consistency with management’s responses to our inquiries, the basic financial statements, and 
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or 
provide any assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance.
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Northfield Township High School District 225, Illinois
December 13, 2022
Page 3

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Northfield Township High School District 225, Illinois’ basic financial statements. The other 
supplementary information and supplemental schedules are presented for purposes of additional analysis and are 
not a required part of the basic financial statements. Such information is the responsibility of management and 
was derived from and relates directly to the underlying accounting and other records used to prepare the basic 
financial statements. The information has been subjected to the auditing procedures applied in the audit of the 
basic financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the basic financial statements 
or to the basic financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, other supplementary information 
and supplemental schedules are fairly stated, in all material respects, in relation to the basic financial statements 
as a whole.

Other Information

Management is responsible for the other information included in the annual report. The other information 
comprises the introductory and statistical sections but does not include the basic financial statements and our 
auditor’s report thereon. Our opinions on the basic financial statements do not cover the other information, and we 
do not express an opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other information 
and consider whether a material inconsistency exists between the other information and the basic financial 
statements, or the other information otherwise appears to be materially misstated. If, based on the work 
performed, we conclude that an uncorrected material misstatement of the other information exists, we are required 
to describe it in our report. 

LAUTERBACH & AMEN, LLP
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MANAGEMENT'S DISCUSSION AND ANALYSIS
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The discussion and analysis of Northfield Township High School 225’s (the District) financial performance 
provides an overall review of the District’s financial activities for the year ended June 30, 2022. The District’s 
leadership team encourages readers to consider the information presented herein in conjunction with the basic 
financial statements to enhance their understanding of the District’s financial performance. Certain comparative 
information between the current year and the prior is required to be presented in the Management’s Discussion 
and Analysis (the “MD&A”).

Financial Highlights

• For tax year 2021, payable in 2022, the District’s aggregate equalized assessed value (EAV) for all real 
property with the boundaries of Northfield Township increased approximately 1.0% from $6.05 billion to 
$6.1 billion. This is attributed to $61.1 million in new property. 

• In August 2020 the District took advantage of historical low interest rates to refund existing debt, 
resulting in a savings of $1.7 million to taxpayers. Glenbrook is on track to retire all existing debt by 
December 1, 2027. 

• General revenues accounted for $164.0 million, or 80.4% of total revenue. Program specific revenues in 
the form of charges for services and grants and contributions accounted for $39.9 million, or 19.6% of 
total revenue.

• The District had $177.9 million in expenses related to governmental activities, of which $39.9 million 
were offset by program specific charges for services or operating grants and contributions. General 
revenues of $164.0 million more than were adequate to provide for the remaining costs of these programs. 

• Among the major funds, the General Fund (Educational and Working Cash Accounts) had $161.2 million 
in revenues, primarily consisting of property taxes, on-behalf payments, state and federal aid, and other 
local revenue, and $156.5 million in expenditures.

• Enrollment decreased by 1.5% or 76 students between FY2021 and FY2022.

• The FY2022 budget included numerous initiatives that we implemented during the year. One notable 
initiative was the “Total Classroom”. As part of the Total Classroom initiative approved by the Board of 
Education in March 2022, 86 core academic learning spaces at GBN and 110 at GBS were modernized, 
creating an enhanced learning environment. This and other initiatives are on-going and include 
continuous review of all District operations by School and District Leadership teams, as well as by the 
Board of Education.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the District’s basic financial statements.  
The basic financial statements are comprised of three components:

•     Government-wide financial statements
•     Fund financial statements
•     Notes to the financial statements

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Management's Discussion and Analysis
June 30, 2022
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Overview of the Financial Statements (Continued)

This report also contains required supplementary information and supplementary financial information in addition 
to the basic financial statements.

Government-wide financial statements

The government-wide financial statements are designed to provide readers with a broad overview of the District’s 
finances, in a manner similar to a private-sector business.

The Statement of Net Position presents information on all of the District’s assets and deferred outflows of 
resources and liabilities and deferred inflows of resources, with the difference reported as net position. Over time, 
increases or decreases in net position may serve as a useful indicator of whether the financial position of the 
District is improving or deteriorating.

The Statement of Activities presents information showing how the government’s net position changed during the 
fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the change 
occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this statement 
for some items that will only result in cash flows in future fiscal periods.

The government-wide financial statements present the functions of the District that are principally supported by 
taxes and intergovernmental revenues (governmental activities). The District has no business-type activities; that 
is, functions that are intended to recover all or a significant portion of their costs through user fees and charges.  
The District’s governmental activities include instructional services (regular education, special education and 
other), supporting services, operation and maintenance of facilities and transportation services.

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated 
for specific activities or objectives. The District uses fund accounting to ensure and demonstrate compliance with 
finance-related legal requirements. All of the funds of the District are governmental funds.

Governmental funds are used to account for essentially the same functions reported as governmental activities in 
the government-wide financial statements. However, unlike the government-wide financial statements, 
governmental funds financial statements focus on near-term inflows and outflows of spendable resources, as well 
as on balances of spendable resources available at the end of the fiscal year. Such information may be useful in 
evaluating a school district’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is 
useful to compare the information presented for governmental funds with similar information presented for 
governmental activities in the government-wide financial statements. By doing so, readers may better understand 
the long-term impact of the government’s near-term financing decisions. Both the governmental funds balance 
sheet and the governmental funds statement of revenues, expenditures and changes in fund balances provide a 
reconciliation to facilitate this comparison between governmental funds and governmental activities.

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Management's Discussion and Analysis
June 30, 2022
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Overview of the Financial Statements (Continued)

Fund financial statements

The District maintains six governmental funds. Information is presented separately in the governmental funds 
balance sheet and in the governmental funds statement of revenues, expenditures and changes in fund balances for 
the General (includes the Educational and Working Cash Accounts), Operations and Maintenance, Transportation, 
Municipal Retirement/Social Security, Debt Service, and Capital Projects Funds, all of which are considered to be 
major funds. 

The District adopts an annual budget for each of the funds listed above. A budgetary comparison schedule has 
been provided for each fund to demonstrate compliance with this budget.

Notes to the financial statements

The notes to the financial statements provide additional information that is essential to a better understanding of 
the data provided in the government-wide and fund financial statements.

Other information

In addition to the basic financial statements and accompanying notes, this report also presents certain required 
supplementary information, including fund budgetary data, as well as pension data related to the Teacher’s Health 
Insurance Security Fund (THIS), Teachers’ Retirement System of Illinois (TRS) and the Illinois Municipal 
Retirement Fund (IMRF), and the schedule of funding progress for the other postemployment benefits (OPEB) 
plan. 

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Management's Discussion and Analysis
June 30, 2022
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Government-Wide Financial Analysis

Table 1
Condensed Statement of Net Position

Government Government
Activities Activities
FY2021 FY2022

Assets
Current and other assets $  171,188,471  201,746,276 
Capital assets  127,081,425  124,878,173 
Construction in progress  867,655  1,169,838 

Total assets  299,137,551  327,794,287 

Deferred outflows of resources  9,199,871  19,964,076 

Liabilities
Long-term liabilities  167,581,863  134,697,440 
Other liabilities  13,164,477  16,330,388 

Total liabilities  180,746,340  151,027,828 

Deferred inflows of resources  86,250,704  130,248,676 

Net position
Net investment in capital assets  56,399,994  64,775,626 
Restricted  24,250,240  27,487,762 
Unrestricted (Deficit)  (39,309,856)  (25,781,529) 

Total net position  41,340,378 *  66,481,859 

*Restated as $40,505,782

The increase in the District’s net position is primarily attributed to the increase in Current and other assets, 
specifically Cash and Investments. This is due to the final “Make Whole” payment from The Glen TIF and 
receiving property tax revenue from The Glen property, as it was included in the District’s 2021 EAV.

A portion of the District’s net position, $64,775,626, reflects its investment in capital assets (for example, land, 
construction in progress, land improvements, buildings, equipment, and vehicles), less any related debt used to 
acquire those assets that is still outstanding. The District uses these capital assets to provide services to citizens; 
consequently, these assets are not available for future spending. Although the District’s investment in its capital 
assets is reported net of related debt, it should be noted that the resources needed to repay this debt must be 
provided from other sources, since the capital assets themselves cannot be used to liquidate these liabilities. 

An additional portion, $27,487,762, of the District’s net position represents resources that are subject to external 
restrictions on how they may be used. The remaining deficit of $25,781,529, represents unrestricted net assets and 
may be used to meet the District’s ongoing obligations to citizens and creditors. 

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Management's Discussion and Analysis
June 30, 2022
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Government-Wide Financial Analysis (Continued)

Table 2
Changes in Net Position

Governmental Governmental
Activities % of Activities % of
FY2021 Total FY2022 Total

Revenues
Program revenues:

Charges for services $  636,059 0.3%  802,933 0.4%
Operating grants and contributions  66,362,473 31.2%  39,053,618 19.2%

General revenues:
Taxes  124,273,882 58.5%  139,509,660 68.4%
State aid formula grants  3,346,953 1.6%  3,407,074 1.7%
Other  17,922,407 8.4%  21,096,339 10.3%

Total revenues 212,541,774 100.0% 203,869,624 100.0%

Expenses
Instruction  146,464,785 71.6%  111,019,221 62.5%
Pupil and instructional services  17,002,116 8.3%  17,397,984 9.8%
Administration and business  17,206,095 8.4%  19,442,215 10.9%
Transportation  1,797,239 0.9%  4,654,357 2.6%
Operations and maintenance  8,606,052 4.2%  12,549,161 7.1%
Other  13,624,043 6.7%  12,830,609 7.2%

Total expenses 204,700,330 100.0% 177,893,547 100.0%

Change in net position 7,841,444 25,976,077

Net position, beginning of year as restated  33,498,934  40,505,782 

Net position, end of year 41,340,378 66,481,859

Net position of the District’s governmental activities increased 64.1% ($40,505,782 restated in 2021 compared to 
$66,481,859 in 2022). Beginning net position was restated due to the implementation of GASB Statement No. 87.
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Revenues by Source

Property taxes and personal property replacement taxes in the amount of $139.5 million accounted for 68.4% of 
total revenues, while operating grants and contributions in the amount of $39.1 accounted for 19.2%, charges for 
services in the amount of $802.9 thousand accounted for 0.4%, evidence-based funding in the amount of $3.4 
million accounted for 1.7%, and other local revenue in the amount of $21.1 million accounted for 10.3% (Figure 
A-1).

Figure A-1 Government-Wide Revenues by Source

Property Taxes and CPPRT, 68.4%

Operating Grants and 
Contributions, 19.2%

Charges for Services, 0.4%

State aid formula grants, 1.7%

Other, 10.3%

The District’s total revenue decreased compared to June 30, 2021 by $8.7 million. The net decrease can mostly be 
attributed to a decrease from FY2021 to FY2022 in on-behalf payments of $26.6 million and an increase from 
FY2021 to FY2022 in property tax and personal property replacement taxes of $15.2 million. The State of Illinois 
is responsible for a portion of each teacher’s retirement contribution. This is reflected on each school district’s 
State budget form and is also included in this annual financial report (within Operating Grants and Contributions). 
There is a matching expenditure for this revenue and is solely due to accounting and reporting requirements. For 
the 2021-22 Fiscal Year this amount was significantly lower than the prior year but has no monetary effect on the 
District’s fund balance. The increase in property tax is due to receiving both the final “Make Whole” payment 
from The Glen TIF and receiving property tax revenue from The Glen property, as it was included in the District’s 
2022 EAV.
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Expenses by Function

Expenses for instruction in the amount of 111.0 million accounted for 62.5% of total expenses, while pupil and 
instructional services in the amount of $17.4 million accounted for 9.8%, administration and business in the 
amount of $19.4 million accounted for 10.9%, transportation in the amount of $4.7 million accounted for 2.6%, 
operations and maintenance in the amount of $12.5 million accounted for 7.1%, and other expenses in the amount 
of $12.8 million accounted for 7.2% (Figure A-2).

Figure A-2 Government-Wide Expenses by Function

Instruction, 62.4%
Pupil and instructional 
services, 9.8%

Administration and business, 10.9%

Transportation, 2.6%

Operations and maintenance, 7.0%

Other, 7.2%

The District’s total expenses decreased compared to June 30, 2021 by $26.8 million. This decrease can mostly be 
attributed to a decrease from FY2021 to FY2022 on on-behalf payments of $26.6 million. The State of Illinois is 
responsible for a portion of each teacher’s retirement contribution. This is reflected on each school district’s State 
budget form and is also included in this annual financial report (within Operating Grants and Contributions). 
There is a matching expenditure for this revenue and is solely due to accounting and reporting requirements. For 
the 2021-22 Fiscal Year this amount was significantly lower than the prior year but has no monetary effect on the 
District’s fund balance.
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Financial Analysis of the District’s Funds

As the District closed the year, the District’s governmental funds reported a combined fund balance of 
$112,988,706, which is an increase of 12.4% from last year’s ending fund balance of $100,557,150. This change 
is attributed to the District’s actual to budgeted revenues being higher than anticipated ($4.8M) and the actual to 
budgeted expenditures being lower than anticipated ($7.4M). 

The General Fund is the largest of the governmental funds. The fund balance at the beginning of the year was 
$75,739,261. Actual total revenues were $161,173,886; actual total expenditures were $156,488,791 actual net 
total for other financing sources/uses related to the disposal of capital assets was a $9,585 surplus. The net change 
in fund balance was an increase of $4,694,680; the fund balance at the end of the year was $80,433,941. This 
increase is primarily due to the District’s overall actual to budgeted revenues being higher than anticipated 
($4.5M).  

The Operations and Maintenance Fund fund balance at the beginning of the year was $8,911,645. Actual total 
revenues were $14,180,883; actual total expenditures were $9,407,361 actual net total for other financing sources/
uses related to interfund transfers was a $1,500,000 deficit.  The net change in fund balance was a an increase of 
$3,273,522; the fund balance at the end of the year was $12,185,167. This increase is primarily due to the 
District’s actual to budgeted property tax and personal property replacement tax revenues being higher than 
anticipated ($3.5M).  

The Transportation Fund fund balance at the beginning of the year was $5,955,858. Actual total revenues were 
$3,032,305; actual total expenditures were $4,654,357. The net change in fund balance was a decrease of 
$1,622,052; the fund balance at the end of the year was $4,333,806. This decrease is primarily attributed to the 
purposeful budgeted use of fund balance to support current expenditures.  

The Municipal Retirement/Social Security Fund fund balance at the beginning of the year was $1,521,724. Actual 
total revenues were $5,229,554; actual total expenditures were $3,566,056. The net change in fund balance was an 
increase of $1,663,498; the fund balance at the end of the year was $3,185,222. This increase is primarily due to 
the District’s actual to budgeted property tax and personal property replacement tax revenues being higher than 
anticipated ($1.0M) and the decrease in the Illinois Municipal Retirement Fund employer contribution rate from 
9.51% in 2021 to 7.55% in 2022.  

The Debt Service Fund fund balance at the beginning of the year was $6,572,118. Actual total revenues were 
$10,468,478; actual total expenditures were $10,602,529. The net change in fund balance was a decrease of 
$134,051; the fund balance at the end of the year was $6,438,067. This decrease is the result of timing differences 
between tax receipts and principal and interest payment schedules.

The Capital Projects Fund fund balance at the beginning of the year was $1,856,544. Actual total revenues were 
$9,752,674; actual total expenditures were $6,696,715; actual net total for other financing sources/uses related to 
interfund transfers was $1,500,000. The net change in fund balance was an increase of $4,555,959; the fund 
balance at the end of the year was $6,412,503. This increase is due to the final “Make Whole” payment from The 
Glen properties allocated to the Capital Projects Fund to support the “Total Classroom” capital improvement 
initiative.
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General Fund Budgetary Highlights

The District’s budget for the General Fund (Education and Working Cash Funds) anticipated that direct 
expenditures would exceed direct revenues by $609,130. The year ended with an actual $4,685,095 surplus 
(excluding other financing sources/uses), resulting in a favorable variance. Actual direct revenues were higher 
than the budgeted amount by $7,409,641, primarily resulting from the implementation of GASB 84 (inclusion of 
student activity funds). Actual direct expenditures were higher than the budgeted amount by $2,115,416, primarily 
resulting from the net of the implementation of GASB 84 and unspent budgets for items ordered but unfulfilled 
resulting from supply chain deficits.

Capital Asset and Debt Administration

Capital assets

By the end of FY2022, the District had invested $126.0 million (net of depreciation) in a broad range of capital 
assets, including land, construction in progress, buildings and land improvements, and equipment and vehicles 
(Table 3). Additional detailed information on capital assets is in Note 3 of the financial statements.

Table 3
Capital Assets (net of depreciation)

Governmental Governmental
Activities Activities
FY2021 FY2022

Land $  1,477,361  1,477,361 

Construction in progress  867,655  1,169,838 

Building and land improvements  123,320,828 *  121,496,432 

Equipment and vehicles  1,159,066 *  1,904,380 

Leased equipment (intangible asset)  323,922 *  — 

Total  127,148,832  126,048,011 

* Restated
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Capital Asset and Debt Administration (Continued)

Long-term debt and other long-term liabilities

In January 2018 and May 2020, the District approved the refunding of existing debt from the 2006 referendum 
(Series 2008 bonds), to maximize low interest rates. The District was able to save approximately $4.5 million 
through a uniform debt restructure. The savings of this debt issue was wholly passed on to the school district’s 
taxpayers, through slightly lower debt service rates for tax years 2025, 2026, and 2027. The District remains on 
track to become debt free on December 1, 2027.

The District reports compensated absences, net pension liabilities/(asset), and other postemployment benefits as 
long-term liabilities. Additional detailed information on long-term liabilities, pension obligations, and other post-
employment benefits are in Note 3 in the financial statements.

Table 4
Long-Term Liabilities

Governmental Governmental
Activities Activities
FY2021 FY2022

General obligation bonds (net) $  68,264,609  59,085,030 
Intangible leases payable  327,716 *  — 
Compensated absences  1,543,679  1,368,186 
IMRF net pension (asset)  (4,165,138)  (12,708,677) 
TRS net pension liability  7,022,086  5,264,077 
Other postemployment benefits  98,764,315  77,903,784 

Total  171,757,267  130,912,400 

* Restated
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Factors bearing on the District’s Future

Following are significant issues that will affect the District’s future:

• Corporate Campus Consolidation and Relocations:  The Villages of Glenview and Northbrook benefit 
from a strong corporate campus presence within their communities.  As corporations continue to evaluate 
their real estate holdings and the residential preferences of their workforce, larger suburban corporate 
offices have been consolidating and relocating to metropolitan areas. The sale of Allstate’s corporate 
headquarters in Northbrook to Nevada-based Dermody properties to be used for industrial development is 
of significant concern to the District and local municipalities. The property, currently residing in 
unincorporated Northfield Township, will likely annex into Glenview, and will see its property value 
grow in excess of $100,000,000 in EAV. The development of this property will offer additional property 
tax revenue to support growing programs, and further modernization of our facilities to meet current and 
future student needs.

• The Glen TIF:  The Glen (formally known as the Glenview Naval Air Station, “GNAS”) TIF (Tax 
Increment Financing) provides that the District receives make-whole payments for new students attending 
the District. The Village of Glenview took action in November 2021 to formally close the TIF as of 
December 31, 2021.  In response, the District developed its 2021 tax levy to account for the capturing of 
approximately $550,000,000, in new property EAV that will be part of the District’s tax base beginning 
with the 2021 tax year.

• Property Tax Appeals:  Business taxpayers have the choice of filing property tax appeals through either 
the Property Tax Appeals Board (PTAB) or the Cook County Circuit Court (tax court). The District has 
the right to intervene in cases filed through the PTAB or the Circuit Court for assessment adjustments 
over $100,000. Over the last fifteen fiscal years, District 225 has lost over $32 million to property tax 
refunds, through both the PTAB and the tax court.  This is an average of $2.2 million per year, which is 
included in the District’s annual operating budget.  If not for the District’s intervention, this amount 
would be significantly higher. The District will continue to exercise its legal right to reduce losses 
through property tax appeals. Additionally, through Public Act 102-0519 signed in August 2021, the 
District now benefits from an automatic levy increase to be applied by the county tax extension officials 
each year in the amount of aggregate property tax refunds paid by a taxing district in the prior year of 
certain types of refunds. This new law preserves the integrity of the District’s levy, ensuring that it will 
receive all of the revenue for which it is entitled to for a given tax year.

• Collective Bargaining:  The District successfully negotiated multi-year contracts with the Glenbrook 
Education Association (G.E.A.), the Glenbrook Educational support Staff Association (G.E.S.S.A.) and 
the Glenbrook Educational Support Paraprofessionals Association (G.E.S.P.A.). The negotiated 
agreements are within the parameters set by the Board of Education and provide for consistency and 
stability across all employee groups. The G.E.A. contract is scheduled to expire on June 30, 2023; the 
G.E.S.S.A. and G.E.S.P.A. contracts are scheduled to expire on June 30, 2022.

• Health Care Reform:  The District has also established a joint committee of school leaders and 
collective bargaining representatives to review health care claim trends, and propose health benefit plan 
changes for each plan renewal cycle.  Through recently approved collective bargaining agreements, the 
District’s financial liability for annual health care increases has been capped at 5%.
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Factors bearing on the District’s Future (Continued)

• Student Enrollment:  Recent enrollment and census data indicate a projected increase in student 
enrollment over the next four years, particularly at Glenbrook South High School. Two distinct 
methodologies have been implemented to measure enrollment trends on an annual basis and have resulted 
in near precise enrollment estimates since FY2014. Current District budget strategies include provisions 
for future enrollment variances.

Requests for Information

This financial report is designed to provide the District’s citizens, taxpayers, and creditors with a general 
overview of the District’s finances and to demonstrate the District’s accountability for the money it receives. If 
you have questions about this report, or need additional financial information, contact the Business Services 
Department:  Northfield Township High School District 225, 3801 W. Lake Avenue, Glenview, IL 60026.
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BASIC FINANCIAL STATEMENTS

The basic financial Statements include integrated sets of financial statements as required by the GASB. The sets 
of statements include:

• Government-Wide Financial Statements

• Fund Financial Statements

◦ Governmental Funds

In addition, the notes to the financial statements are included to provide information that is essential to a user’s 
understanding of the basic financial statements.
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Governmental
Activities

ASSETS

Current Assets
Cash and Investments $ 116,206,684
Receivables - Net of Allowances

Property Taxes 70,151,768
Intergovernmental 1,410,307
Other 473,204

Prepaids 795,636
Total Current Assets 189,037,599

Noncurrent Assets
Capital Assets

Nondepreciable 2,647,199
Depreciable 245,718,524
Accumulated Depreciation (122,317,712)

126,048,011
Other Assets

Net Pension Asset - IMRF 12,708,677
Total Noncurrent Assets 138,756,688

Total Assets 327,794,287

DEFERRED OUTFLOWS OF RESOURCES

Unamortized Loss on Refunding 447,822
Deferred Items - THIS 2,029,551
Deferred Items - RHP 4,316,793
Deferred Items - TRS 12,412,093
Deferred Items - IMRF 757,817

Total Deferred Outflows of Resources 19,964,076

Total Assets and Deferred Outflows of Resources 347,758,363

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Statement of Net Position
June 30, 2022

The notes to the basic financial statements are an integral part of this statement. 
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Governmental
Activities

LIABILITIES
Current Liabilities

Accounts Payable $ 5,197,200
Claims Payable 1,582,506
Accrued Payroll 1,457
Accrued Interest Payable 196,693
Other Payables 428,895
Current Portion of Long-Term Debt 8,923,637

Total Current Liabilities 16,330,388

Noncurrent Liabilities
Compensated Absences 1,094,549
Total OPEB Liability - THIS 55,067,125
Total OPEB Liability - RHP 22,836,659
Net Pension Liability - TRS 5,264,077
General Obligation Bonds - Net 50,435,030

Total Noncurrent Liabilities 134,697,440
Total Liabilities 151,027,828

DEFERRED INFLOWS OF RESOURCES
Property Taxes 68,770,704
Unamortized Refunding Gain 2,729,081
Deferred Items - THIS 24,312,355
Deferred Items - RHP 8,737,583
Deferred Items - TRS 13,520,565
Deferred Items - IMRF 12,178,388

Total Deferred Inflows of Resources 130,248,676
Total Liabilities and Deferred Inflows of Resources 281,276,504

NET POSITION
Net Investment in Capital Assets 64,775,626
Restricted

Student Activities 1,720,015
Operations and Maintenance 12,008,428
Student Transportation 4,333,673
Retirement Benefits 3,185,222
Debt Service 6,240,424

Unrestricted (Deficit) (25,781,529)

Total Net Position 66,481,859

The notes to the basic financial statements are an integral part of this statement. 
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Program Revenues (Expenses)/
Charges Operating Revenues

for Grants/ Governmental
Expenses Services Contributions Activities

Governmental Activities
Instruction

Regular Programs $ 40,239,881 — — (40,239,881)
Special Programs 17,459,921 — 6,135,662 (11,324,259)
Other Instructional Programs 21,087,633 367,717 16,575 (20,703,341)
State Retirement Contributions 32,231,786 — 32,231,786 —

Support Services
Pupils 14,256,058 — — (14,256,058)
Instructional Staff 3,141,926 — 103,780 (3,038,146)
General Administration 4,653,861 — — (4,653,861)
School Administration 8,640,895 — — (8,640,895)
Business 6,147,459 — 182,022 (5,965,437)
Transportation 4,654,357 435,216 333,793 (3,885,348)
Operations and Maintenance 12,549,161 — 50,000 (12,499,161)
Central 11,707,739 — — (11,707,739)
Other Support Services (50) — — 50

Community Services 855,239 — — (855,239)
Interest on Long-Term Debt 267,681 — — (267,681)

Total Governmental Activities 177,893,547 802,933 39,053,618 (138,036,996)

General Revenues
Taxes

Real Estate Taxes, Levied for General Purposes 107,932,805
Real Estate Taxes, Levied for Specific Purposes 13,632,070
Real Estate Taxes, Levied for Debt Service 10,459,062
Personal Property Replacement Taxes 7,485,723

State Aid-Formula Grants 3,407,074
Investment Income 630,591
Miscellaneous 20,465,748

164,013,073

Change in Net Position 25,976,077

Net Position - Beginning as Restated 40,505,782

Net Position - Ending 66,481,859

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Statement of Activities
For the Fiscal Year Ended June 30, 2022

The notes to the basic financial statements are an integral part of this statement. 
35



See Following Page

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Balance Sheet - Governmental Funds
June 30, 2022

36



Operations and
General Maintenance

ASSETS

Cash and Investments $  82,740,167  12,216,239 
Receivables - Net of Allowances

Property Taxes  56,251,729  4,848,618 
Intergovernmental  1,326,859  — 
Other  430,069  30,258 

Prepaids  617,814  176,739 

Total Assets  141,366,638  17,271,854 

LIABILITIES

Accounts Payable  3,945,445  286,687 
Claims Payable  1,582,506  — 
Accrued Payroll  —  — 
Other Payables  223,516  — 

Total Liabilities  5,751,467  286,687 

DEFERRED INFLOWS OF RESOURCES

Property Taxes  55,087,326  4,800,000 
Other Deferred Revenues  93,904  — 

Total Deferred Inflows of Resources  55,181,230  4,800,000 
Total Liabilities and Deferred

Inflows of Resources  60,932,697  5,086,687 

FUND BALANCES

Nonspendable  617,814  176,739 
Restricted  1,720,015  12,008,428 
Committed  —  — 
Unassigned  78,096,112  — 

Total Fund Balances  80,433,941  12,185,167 

Total Liabilities and
Fund Balances  141,366,638  17,271,854 

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Balance Sheet - Governmental Funds
June 30, 2022

The notes to the basic financial statements are an integral part of this statement.
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Special Revenue
Municipal

Retirement/ Debt Capital
Transportation Social Security Service Projects Totals

 4,478,990  3,358,909  6,316,385  7,095,994  116,206,684 

 1,457,559  2,344,110  5,249,752  —  70,151,768 
 83,448  —  —  —  1,410,307 
 —  —  12,877  —  473,204 
 133  —  950  —  795,636 

 6,020,130  5,703,019  11,579,964  7,095,994  189,037,599 

 244,867  213,797  —  506,404  5,197,200 
 —  —  —  —  1,582,506 
 1,457  —  —  —  1,457 
 —  —  2,519  177,087  403,122 
 246,324  213,797  2,519  683,491  7,184,285 

 1,440,000  2,304,000  5,139,378  —  68,770,704 
 —  —  —  —  93,904 
 1,440,000  2,304,000  5,139,378  —  68,864,608 

 1,686,324  2,517,797  5,141,897  683,491  76,048,893 

 133  —  950  —  795,636 
 4,333,673  3,185,222  6,437,117  —  27,684,455 
 —  —  —  6,412,503  6,412,503 
 —  —  —  —  78,096,112 
 4,333,806  3,185,222  6,438,067  6,412,503  112,988,706 

 6,020,130  5,703,019  11,579,964  7,095,994  189,037,599 

The notes to the basic financial statements are an integral part of this statement.
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Total Governmental Fund Balances $ 112,988,706

Amounts reported for Governmental Activities in the Statement of Net Position
are different because:

Capital assets used in Governmental Activities are not financial
resources and therefore, are not reported in the funds. 126,048,011

Revenue that is deferred in the funds financial statement because it is not available
and recognized as revenue in the government-wide financial statements. (25,773)

A net pension asset is not considered to represent a financial resource and
therefore is not reported in the funds.

Net Pension Asset - IMRF 12,708,677

Deferred Outflows/Inflows of Resources related 
to the retirement plans not reported in the funds.

Deferred Items - THIS (22,282,804)
Deferred Items - RHP (4,420,790)
Deferred Items - TRS (1,108,472)
Deferred Items - IMRF (11,420,571)

Long-term liabilities are not due and payable in the current
period and therefore are not reported in the funds.

Compensated Absences Payable (1,368,186)
Total OPEB Liability - THIS (55,067,125)
Total OPEB Liability - RHP (22,836,659)
Net Pension Liability - TRS (5,264,077)
General Obligation Bonds - Net (59,085,030)
Unamortized Refunding Loss 447,822
Unamortized Refunding Gain (2,635,177)
Accrued Interest Payable (196,693)

Net Position of Governmental Activities 66,481,859

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Reconciliation of the Total Governmental Fund Balance to the Statement of Net Position - Governmental 
Activities
June 30, 2022

The notes to the basic financial statements are an integral part of this statement.
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Operations and
General Maintenance

Revenues
Local Sources

Property Taxes $ 107,932,805 7,552,726
Replacement Taxes — 6,069,697
Investment Income 610,135 13,560
Other Revenue from Local Sources 11,679,855 544,900

State Sources 3,896,082 —
Federal Sources 4,823,223 —
On-Behalf Payments 32,231,786 —

Total Revenues 161,173,886 14,180,883

Expenditures
Instruction

Regular Programs 39,307,694 —
Special Programs 16,260,036 —
Other Instructional Programs 20,620,535 —

Support Services
Pupils 13,686,002 —
Instructional Staff 3,026,039 —
General Administration 4,543,787 —
School Administration 8,131,609 —
Business 5,354,495 —
Facilities Acquisition and Construction Services — 1,571,726
Transportation — —
Operations and Maintenance — 7,383,068
Central 11,315,289 (2,775)
Other Support Services — (50)

Community Services 844,103 —
Payments to Other Districts and Govt. Units 825,405 —
Capital Outlay 342,011 455,392
Debt Service

Principal Retirement — —
Interest and Fiscal Charges — —

On-Behalf Payments 32,231,786 —
Total Expenditures 156,488,791 9,407,361

Excess (Deficiency) of Revenues
Over (Under) Expenditures 4,685,095 4,773,522

Other Financing Sources (Uses)
Disposal of Capital Assets 9,585 —
Transfers In — —
Transfers Out — (1,500,000)

9,585 (1,500,000)

Net Change in Fund Balances 4,694,680 3,273,522

Fund Balances - Beginning 75,739,261 8,911,645

Fund Balances - Ending 80,433,941 12,185,167

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Statement of Revenues, Expenditures and Changes in Fund Balances - Governmental Funds
For the Fiscal Year Ended June 30, 2022

The notes to the basic financial statements are an integral part of this statement.
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Special Revenue
Municipal

Retirement/ Debt Capital
Transportation Social Security Service Projects Totals

2,265,818 3,813,526 10,459,062 — 132,023,937
— 1,416,026 — — 7,485,723

(2,522) 2 9,416 — 630,591
435,216 — — 8,608,710 21,268,681
333,793 — — 50,000 4,279,875

— — — 1,093,964 5,917,187
— — — — 32,231,786

3,032,305 5,229,554 10,468,478 9,752,674 203,837,780

— 616,261 — — 39,923,955
— 366,926 — — 16,626,962
— 447,451 — — 21,067,986

— 551,956 — — 14,237,958
— 113,477 — — 3,139,516
— 106,159 — — 4,649,946
— 271,881 — — 8,403,490
— 792,964 — — 6,147,459
— — — 3,086,165 4,657,891

4,654,357 — — — 4,654,357
— — — — 7,383,068
— 287,845 — — 11,600,359
— — — — (50)
— 11,136 — — 855,239
— — — — 825,405
— — — 3,610,550 4,407,953

— — 8,087,716 — 8,087,716
— — 2,514,813 — 2,514,813
— — — — 32,231,786

4,654,357 3,566,056 10,602,529 6,696,715 191,415,809

(1,622,052) 1,663,498 (134,051) 3,055,959 12,421,971

— — — — 9,585
— — — 1,500,000 1,500,000
— — — — (1,500,000)
— — — 1,500,000 9,585

(1,622,052) 1,663,498 (134,051) 4,555,959 12,431,556

5,955,858 1,521,724 6,572,118 1,856,544 100,557,150

4,333,806 3,185,222 6,438,067 6,412,503 112,988,706

The notes to the basic financial statements are an integral part of this statement.
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Net Change in Fund Balances - Total Governmental Funds $ 12,431,556

Amounts reported for Governmental Activities in the Statement of Activities
are different because:

Governmental Funds report capital outlays as expenditures. However, in the
Statement of Activities the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense.

Capital Outlays 3,917,548
Depreciation Expense (5,018,369)

An addition to a net pension asset is not considered to be an increase in a
financial asset in the governmental funds.

Change in Net Pension Asset - IMRF 8,543,539

Changes in Deferred Items Related to Pensions
THIS (11,892,430)
RHP (8,753,391)
TRS (1,471,300)
IMRF (4,941,801)

Some revenues not collected as of the year end are not considered available revenues
in the governmental funds. These are the amounts that were not considered
available in the current year. 31,844

The issuance of long-term debt provides current financial resources to
Governmental Funds, while the repayment of the principal on long-term
debt consumes the current financial resources of the governmental funds.

Change in Compensated Absences Payable 175,493
Change in Total  OPEB Liability - THIS 12,754,072
Change in Total OPEB Liability - RHP 8,106,459
Change in Net Pension Liability - TRS 1,758,009
Issuance of Long-Term Debt (55,910)
Retirement of Long-Term Debt 8,087,716
Amortization on Bond Premium 1,479,321
Amortization of Bond Discount (3,832)
Amortization of Loss on Refunding 878,391
Amortization of Gain on Refunding (74,637)

Changes to accrued interest on long-term debt in the Statement of Activities
does not require the use of current financial resources and, therefore, are not
reported as expenditures in the governmental funds. 23,799

Changes in Net Position of Governmental Activities 25,976,077

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balances of the 
Governmental Funds to the Statement of Activities - Governmental Activities
For the Fiscal Year Ended June 30, 2022

The notes to the basis financial statements are an integral part of this statement.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Northfield Township High School District 225 (the “District”) operates as a public-school system governed by a 
seven-member board. The District is organized under the School Code of the State of Illinois, as amended. The 
board maintains final responsibility for all budgetary, taxing, and debt matters.

The government-wide financial statements are prepared in accordance with generally accepted accounting 
principles (GAAP). The Governmental Accounting Standards Board (GASB) is responsible for establishing 
GAAP for state and local governments through its pronouncements (Statements and Interpretations). The more 
significant of the District’s accounting policies established under GAAP and used by the District are described 
below.

REPORTING ENTITY

In determining the financial reporting entity, the District complies with the provisions of GASB Statement No. 61, 
“The Financial Reporting Omnibus - an Amendment of GASB Statements No. 14 and No. 34” and includes all 
component units that have a significant operational or financial relationship with the District. Based upon the 
criteria set forth in the GASB Statement No. 61, there are no component units included in the reporting entity.

BASIS OF PRESENTATION

Government-Wide Statements

The District’s basic financial statements include both government-wide (reporting the District as a whole) and 
fund financial statements (reporting the District’s major funds). Both the government-wide and fund financial 
statements categorize primary activities as either governmental or business-type. The District’s operating 
activities are all considered governmental activities, that is, activities normally supported by taxes and 
intergovernmental revenues. The District has no operating activities that would be considered business-type 
activities.

In the government-wide Statement of Net Position, the governmental activities column is (a) presented on a 
consolidated basis by column, and (b) reported on a full accrual, economic resource basis, which recognizes all 
long-term assets/deferred outflows and receivables as well as long-term debt/deferred inflows and obligations. 
The District’s net position is reported in three parts: net investment in capital assets; restricted; and unrestricted. 
The District first utilizes restricted resources to finance qualifying activities.

The government-wide Statement of Activities reports both the gross and net cost of each of the District’s 
functions (instruction, support services, community services, etc.). The functions are supported by general 
government revenues (property and personal property replacement taxes, interest income, etc.). The Statement of 
Activities reduces gross expenses (including depreciation) by related program revenues, which include 1) charges 
to customers or applicants who purchase, use or directly benefit from goods, services or privileges provided by a 
given function or segment and 2) grants and contributions that are restricted to meeting the operational or capital 
requirements of a particular function or segment.

The net costs (by function) are normally covered by general revenue (property and personal property replacement 
taxes, interest income, etc.). 

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Notes to the Financial Statements
June 30, 2022
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued 

BASIS OF PRESENTATION - Continued 

Government-Wide Statements - Continued 

This government-wide focus is more on the sustainability of the District as an entity and the change in the 
District’s net position resulting from the current year’s activities.

Fund Financial Statements

The financial transactions of the District are reported in individual funds in the fund financial statements. Each 
fund is accounted for by providing a separate set of self-balancing accounts that comprise its assets/deferred 
outflows, liabilities/deferred inflows, fund equity, revenues and expenditures/expenses. An emphasis is placed on 
major funds within the governmental category. A fund is considered major if it is the primary operating fund of 
the District or meets the following criteria:

Total assets/deferred outflows, liabilities/deferred inflows, revenues, or expenditures/expenses of that 
individual governmental fund are at least 10 percent of the corresponding total for all funds of that 
category or type.

The various funds are reported by generic classification within the financial statements. The following fund types 
are used by the District:

Governmental Funds

The focus of the governmental funds’ measurement (in the fund statements) is upon determination of financial 
position and changes in financial position (sources, uses, and balances of financial resources) rather than upon net 
income. The following is a description of the governmental funds of the District:

General Fund is the general operating fund of the District. It accounts for all financial resources except those 
required to be accounted for in another fund. This fund is primarily used for most of the instructional and 
administrative aspects of the District’s operations. Revenues consist largely of local property taxes and state 
government aid. The General Fund is a major fund and is comprised of two subfunds, the Educational Account 
Fund and and the Working Cash Account Fund.

Special Revenue Funds are used to account for the proceeds of specific revenue sources that are legally restricted 
or committed to expenditures for specified purposes, other than those accounted for in the Debt Service Fund, 
Capital Projects Funds or Fiduciary Funds. The District maintains three major special revenue funds. The 
Operations and Maintenance Fund is used to account for expenditures made for repair and maintenance of the 
District's buildings and land. Revenue consists primarily of local property taxes, tax increment financing district 
monies, and personal property replacement taxes. The Transportation Fund is used to account for all revenue and 
expenditures made for student transportation. Revenue is derived primarily from local property taxes and state 
reimbursement grants. The Municipal Retirement/Social Security Fund is used to account for the District’s 
portion of pension contributions to the Illinois Municipal Retirement Fund, payments to Medicare, and payments 
to the Social Security System for non-certified employees. Revenue to finance the contributions is derived 
primarily from local property taxes and personal property replacement taxes.

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Notes to the Financial Statements
June 30, 2022
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

BASIS OF PRESENTATION - Continued

Fund Financial Statements - Continued 

Governmental Funds - Continued

Debt Service Fund is used to account for the accumulation of resources that are restricted, committed, or assigned 
for, and the payment of, long-term debt principal, interest and related costs. The primary revenue source is local 
property taxes levied specifically for debt service. The Debt Service Fund is a major fund.

Capital Projects Funds are used to account for the financial resources that are restricted, committed, or assigned 
to be used for the acquisition or construction of, and/or additions to, major capital facilities. The District maintains 
one major capital projects fund. The Capital Projects Fund is used to account for financial resources to be used for 
the acquisition or construction of major capital facilities. Revenues are derived from bond proceeds, tax increment 
financing district monies, and transfers form other funds. 

MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

Measurement focus is a term used to describe “which” transactions are recorded within the various financial 
statements. Basis of accounting refers to “when” transactions are recorded, regardless of the measurement focus 
applied.

Measurement Focus

On the government-wide Statement of Net Position and the Statement of Activities, the governmental activities 
are presented using the economic resources measurement focus as defined below. In the fund financial statements, 
the “current financial resources” measurement focus is used.

All governmental funds utilize a “current financial resources” measurement focus. Only current financial assets/
deferred outflows and liabilities/deferred inflows are generally included on their balance sheets. Their operating 
statements present sources and uses of available spendable financial resources during a given period. These funds 
use fund balance as their measure of available spendable financial resources at the end of the period.

The accounting objective of the “economic resources” measurement focus is the determination of operating 
income, changes in net position (or cost recovery), financial position, and cash flows. All assets/deferred 
outflows, liabilities/deferred inflows (whether current or noncurrent) associated with their activities are reported.

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Notes to the Financial Statements
June 30, 2022
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

MEASUREMENT FOCUS AND BASIS OF ACCOUNTING - Continued 

Basis of Accounting

In the government-wide Statement of Net Position and Statement of Activities, the governmental activities are 
presented using the accrual basis of accounting. Under the accrual basis of accounting, revenues are recognized 
when earned and expenses are recorded when the liability/deferred inflow is incurred or economic asset used. 
Revenues, expenses, gains, losses, assets/deferred outflows, and liabilities/deferred inflows resulting from 
exchange and exchange-like transactions are recognized when the exchange takes place.

In the fund financial statements, governmental funds are presented on the modified accrual basis of accounting. 
Under this modified accrual basis of accounting, revenues are recognized when “measurable and available.” 
Measurable means that the amount of the transaction can be determined, and “available” means collectible within 
the current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the District 
considers all revenues available if they are collected within 60 days after year-end, except for state aid. State aid 
payments received after 60 days are being considered as available as historically, state aid collected within 60 
days has represented all state aid expected to be collected. The state is currently behind on payments to local 
government agencies, which is a highly unusual circumstance, resulting in current year state aid collections after 
60 days of year-end. Expenditures are recorded when the related fund liability is incurred. However, expenditures 
for unmatured principal and interest on general long-term debt are recognized when due; and certain compensated 
absences, claims and judgments are recognized when the obligations are expected to be liquidated with 
expendable available financial resources.

On-behalf payments (payments made by a third party for the benefit of the District, such as payments made by the 
state to the Teachers’ Retirement System) have been recognized in the financial statements. Property taxes, 
replacement taxes, certain state and federal aid, and interest on investments are susceptible to accrual. Other 
receipts become measurable and available when cash is received by the District and are recognized as revenue at 
that time. Grant funds are considered to be earned to the extent of expenditures made under the provisions of the 
grant. Accordingly, when such funds are received, they are recorded as unearned revenues until earned.

ASSETS/DEFERRED OUTFLOWS, LIABILITIES/DEFERRED INFLOWS, AND NET POSITION OR 
EQUITY

Cash and Investments

Cash and cash equivalents on the Statement of Net Position are considered to be cash on hand, demand deposits, 
cash with fiscal agent. 

Investments are generally reported at fair value. Short-term investments are reported at cost, which approximates 
fair value. For investments, the District categorizes its fair value measurements within the fair value hierarchy 
established by generally accepted accounting principles. The hierarchy is based on the valuation inputs used to 
measure the fair value of the asset. Level 1 inputs are quoted prices in active markets for identical assets; Level 2 
inputs are significant other observable inputs; Level 3 inputs are significant unobservable inputs. All of the 
District’s investments are in 2a7-like investment pools that are measured at the net asset value per share 
determined by the pool.

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Notes to the Financial Statements
June 30, 2022
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

ASSETS/DEFERRED OUTFLOWS, LIABILITIES/DEFERRED INFLOWS, AND NET POSITION OR 
EQUITY - Continued

Receivables

In the government-wide financial statements, receivables consist of all revenues earned at year-end and not yet 
received. Allowances for uncollectible accounts receivable are based upon historical trends and the periodic aging 
of accounts receivable. Major receivables balances for governmental activities include property taxes and grants. 

Interfund Receivables, Payables and Activity

Interfund activity is reported as loans, services provided, reimbursements or transfers. Loans are reported as 
interfund receivables and payables as appropriate and are subject to elimination upon consolidation. Services 
provided, deemed to be at market or near market rates, are treated as revenues and expenditures/expenses. 
Reimbursements are when one fund incurs a cost, charges the appropriate benefiting fund and reduces its related 
cost as a reimbursement. All other interfund transactions are treated as transfers. 

Prepaids

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaids in 
both the government-wide and fund financial statements. The costs of governmental fund type prepaids are 
recorded as expenditures when consumed rather than when purchased.

Capital Assets

Capital assets purchased or acquired with an original cost of $5,000 or more, depending on asset class, are 
reported at historical cost or estimated historical cost. Contributed assets are reported at acquisition value as of the 
date received. Additions, improvements and other capital outlays that significantly extend the useful life of an 
asset are capitalized. Other costs incurred for repairs and maintenance are expensed as incurred.

The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. 
General capital assets are long-lived assets of the District as a whole. When purchased, such assets are recorded as 
expenditures in the governmental funds and capitalized. The valuation basis for general capital assets is historical 
cost, or where historical cost is not available, estimated historical costs based on replacement costs. 

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Notes to the Financial Statements
June 30, 2022
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

ASSETS/DEFERRED OUTFLOWS, LIABILITIES/DEFERRED INFLOWS, AND NET POSITION OR 
EQUITY - Continued

Capital Assets - Continued

Depreciation on all assets is computed and recorded using the straight-line method of depreciation over the 
following estimated useful lives:

Land Improvements 20 - 40 Years
Buildings 40 Years
Equipment 5 - 15 Years
Vehicles 8 Years
Leased Equipment (Intangible Asset) 4 Years

Compensated Absences

Employees who work a twelve-month year are entitled to be compensated for vacation time. Vacations are usually 
taken within the calendar year. Accrued but unpaid vacation leave at June 30, 2022 has been reflected as a 
liability. All accrued vacation is considered a long-term liability, with a portion reported as due within one year. 
When a certified employee with 120 or more days of service resigns from the District, he/she receives payment of 
unused accrued vacation time payable at their current salary rate. 

A liability for these amounts is reported in governmental funds only if they have matured, for example, as a result 
of employee termination, resignation, or retirements. These amounts are recorded in the fund from which the 
employees who have accumulated vacation leave are paid. 

Educational support personnel receive a specified number of vacation days per year, depending on their years of 
service. The District reimburses employees for unused accrued vacation days remaining upon termination of 
employment at their current salary rate.

All certified employees receive a specified number of sick days per year, in accordance with the agreement 
between the Board of Education and the Education Association. Unused sick leave days accumulate to a 
maximum of 360 days. Upon retirement, a certified employee may apply up to 180 days of unused sick leave 
toward service credit for the Teachers' Retirement System (TRS). Upon retirement, a member of the Illinois 
Municipal Retirement Fund (IMRF) may apply up to 221 days of unused sick leave toward IMRF service credit.

Due to the nature of the policies on sick leave, and the fact that any liability is contingent upon future events, and 
cannot be reasonably determined, no liability for unused sick leave has been reported within the financial 
statements.

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Notes to the Financial Statements
June 30, 2022
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

ASSETS/DEFERRED OUTFLOWS, LIABILITIES/DEFERRED INFLOWS, AND NET POSITION OR 
EQUITY - Continued

Long-Term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations are reported as 
liabilities in the Statement of Net Position. Bond premiums and discounts are deferred and amortized over the life 
of the bonds using the effective interest method. Bonds payable are reported net of the applicable bond premium 
or discount. Bond issuance costs are reported as expenses at the time of issuance.

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well as 
bond issuance costs, during the current period. The face amount of debt issued is reported as other financing 
sources. Premiums received on debt issuances are reported as other financing sources while discounts on debt 
issuances are reported as other financing uses. Issuance costs, whether or not withheld from the actual debt 
proceeds received, are reported as debt service expenditures.

Deferred Outflows/Inflows of Resources

Deferred outflow/inflow of resources represents a consumption/acquisition of net assets that applies to a future 
period and therefore will not be recognized as an outflow of resources (expense)/inflow of resources (revenue) 
until that future time.

Net Position

In the government-wide financial statements, equity is classified as net position and displayed in three 
components:

Net Investment in Capital Assets - Consists of capital assets, including restricted capital assets, net of 
accumulated depreciation, and reduced by the outstanding balances of any bonds, mortgages, notes or 
other borrowings that are attributable to the acquisition, construction, or improvement of those assets.

Restricted - Consists of net position with constraints placed on the use either by (1) external groups 
such as creditors, grantors, contributors, or laws or regulations of other governments; or (2) law 
through constitutional provisions or enabling legislations.

Unrestricted - All other net position balances that do not meet the definition of “restricted” or “net 
investment in capital assets.”

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Notes to the Financial Statements
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NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

BUDGETARY INFORMATION

Budgets are adopted on a basis consistent with generally accepted accounting principles. Annual budgets are 
adopted at the fund level for the governmental funds. The annual budget is legally enacted and provides for a legal 
level of control at the fund level.

The Board of Education follows these procedures in establishing the budgetary data reflected in the general-
purpose financial statements:

1. The Administration submits to the Board of Education a proposed operating budget for the fiscal year 
commencing July 1. The operating budget includes proposed expenditures and the means of financing 
them.

2. Public hearings are conducted and the proposed budget is available for inspection to obtain taxpayer 
comments.

3. Prior to September 30, the budget is legally adopted through passage of a resolution. By the last Tuesday 
in December, a tax levy resolution is filed with the county clerk to obtain tax revenues.

4. Management is authorized to transfer budget amounts, provided funds are transferred between the same 
function and object codes. The Board of Education is authorized to transfer up to a legal level of 10% of 
the total budget between functions within any fund; however, any revisions that alter the total 
expenditures of any fund must be approved by the Board of Education, after following the public hearing 
process mandated by law.

5. Formal budgetary integration is employed as a management control device during the year for all 
governmental funds.

6. The budget amounts shown in the financial statements are as originally adopted by the Board of 
Education on September 27, 2021.

7. All budget appropriations lapse at the end of the fiscal year.

EXCESS OF ACTUAL EXPENDITURES OVER BUDGET IN INDIVIDUAL FUND

The following fund had an excess of actual expenditures over budget as of the date of this report:

Fund Excess

General  2,115,416 
Operations and Maintenance  263,722 

Debt Service  191,979 
Capital Projects  696,715 

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Notes to the Financial Statements
June 30, 2022
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NOTE 3 - DETAIL NOTES ON ALL FUNDS

DEPOSITS AND INVESTMENTS

Under the Illinois Compiled Statutes, the Township Treasurer is the lawful custodian of all school funds. The 
Treasurer is appointed by the Township School Trustees, an independently elected body, to serve the school 
districts in the Township. The Treasurer is the direct recipient of property taxes, replacement taxes and most state 
and federal aid and disburses school funds upon lawful order of the school board. The Treasurer invests excess 
funds at their discretion, subject to the legal restrictions discussed below. For these purposes, the Treasurer is 
permitted to combine monies from more than one fund of a single district and to combine monies of more than 
one district in the township. Monies combined under these circumstances, as well as investment earnings, are 
accounted for separately for each fund and/or district. 

Cash and investments, other than the student activity and convenience accounts, petty cash, and imprest funds, are 
part of a common pool for all school districts and cooperatives within the township. The Treasurer maintains 
records that segregate the cash and investment balances by district or cooperative. Income from investments is 
distributed monthly based upon the District’s percentage participation in the pool. All cash for all funds, including 
cash applicable to the Debt Service Fund and the Illinois Municipal Retirement/Social Security Fund, is not 
deemed available for purposes other than those for which these balances are intended.

The Treasurer’s investment policies are established by the Township School Trustees as prescribed by the Illinois 
School Code and the Illinois Compiled Statutes. The Treasurer is authorized to invest in obligations of the U.S. 
Treasury, backed by the full faith and credit of the U.S. Government, certificates of deposit issued by commercial 
banks and savings and loan associations, and commercial paper rated within the three highest classifications by at 
least two standard rating services (subject to certain limitations).

The Treasurer’s Office operates as a non-rated, external investment pool. The fair value of the District’s 
investment in the Treasurer’s pool is determined by the District’s proportionate share of the fair value of the 
investments held by the Treasurer’s Office.

The weighted average maturity of all marketable pooled investments held by the Treasurer was 0.87 years at 
June 30, 2022. The Treasurer also holds money market type investments, certificates of deposits, and other 
deposits with financial institutions. As of June 30, 2022, the fair value of all investments held by the Treasurer's 
Office was $192,940,377 and the fair value of the District's proportionate share of the pool was $115,685,068. 

Because all cash and investments are pooled by a separate legal governmental agency (Treasurer), categorization 
by risk category is not determinable. Further information about whether investments are insured, collateralized, or 
uncollateralized is available from the Treasurer's financial statements. 

Deposits. Under State law, limits are imposed as to investments in commercial paper, corporate bonds, and mutual 
funds in which the District may invest, as well as the Illinois School District Liquid Asset Fund Plus (ISDLAF+). 
Deposits of the imprest fund, which are held in the District's custody, consist of deposits with financial 
institutions. 

At the year-end, the carrying amount of the District's deposits for governmental activities totaled $521,616 and the 
bank balances totaled $568,798.
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NOTE 3 - DETAIL NOTES ON ALL FUNDS - Continued

DEPOSITS AND INVESTMENTS - Continued

Interest Rate Risk, Custodial Credit Risk, Credit Risk, and Concentration Risk

Interest Rate Risk. Interest rate risk is the risk that changes in interest rates will adversely affect the value of an 
investment. The District does not have a formal investment policy that limits investment maturities as a means of 
managing exposure to fair value losses arising from increasing interest rates. However, a periodic review of the 
investment portfolio is performed to ensure performance is consistent with the safety, liquidity of return, 
diversification and overall performance the District needs.

Custodial Credit Risk - Deposits. With respect to deposits, custodial credit risk refers to the risk that, in the event 
of a bank failure, the District's deposits may not be returned to it. The District's investment policy limits exposure 
to deposit custodial risk by requiring that all deposits in excess of FDIC insurable limits to be secured by 
collateral in the event of default or failure of the financial institution holding the funds. As of June 30, 2022, the 
entire bank balance of the District was insured through FDIC insurance or collateral.

Custodial Credit Risk - Investments. For an investment, this is the risk that in the event of the failure of the 
counterparty, the District will not be able to recover the value of its investments or collateral securities that are in 
the possession of an outside party. The District’s investment policy limits the exposure to investment custodial 
credit risk by requiring that all investments be secured by private insurance or collateral. At year end, the District 
investments in ISDLAF+ were not subject to custodial credit risk.

Credit Risk. Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its 
obligations. The investment policy indicates that investments may be made only those savings banks or savings 
and loan associations the shares, or investment certificates of which are insured by the Federal Deposit Insurance 
Corporation. At year-end, the District’s investment in ISDLAF+ was not rated. 

Concentration Risk. This is the risk of loss attributed to the magnitude of the District’s investment in a single 
issuer. The District’s investment policy requires diversification of the investment portfolio to minimize the risk of 
loss resulting from overconcentration in a particular type of security, risk factor, issuer, or maturity. The policy 
requires diversification strategies to be determined and revised periodically by the District’s Investment Officer 
(Treasurer) to meet the District’s ongoing need for safety, liquidity, and rate of return.

PROPERTY TAXES

The District must file its tax levy resolution by the last Tuesday in December of each year. The District’s 2021 
levy resolution was approved during the December 13, 2021 board meeting. The District’s property tax is levied 
each year on all taxable real property located in the District and it becomes a lien on the property on January 1 of 
that year. The owner to real property on January 1 in any year is liable for taxes of that year. 

The tax rate ceilings are applied at the fund level. These ceilings are established by state law subject to change 
only by the approval of the voters of the District.
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NOTE 3 - DETAIL NOTES ON ALL FUNDS - Continued

PROPERTY TAXES - Continued

The PTELA limitation is applied in the aggregate to the total levy (excluding certain levies for the repayment of 
debt). PTELA limits the increase in total taxes billed to the lesser of 5% or the percentage increase in the 
Consumer Price Index (CPI) for the preceding year. The amount can be exceeded to the extent there is “new 
growth” in the District’s tax base. The new growth consists of new construction, annexations and tax increment 
finance district property becoming eligible for taxation.

Property taxes are collected by the Cook County Collector/Treasurer, who remits to the District its share of 
collections. Taxes levied in one year become due and payable in two installments: the first due on March 1 and 
the second due on or after August 1 or 30 days after the second installment tax bill is mailed. The first installment 
is an estimated bill and is fifty-five percent of the prior year's tax bill. The second installment is based on the 
current levy, assessment and equalization, and any changes from the prior year will be reflected in the second 
installment bill. Property taxes are normally collected by the District within 60 days of the due date. 

The 2021 property tax levy is recognized as a receivable in the fiscal year 2022, net of estimated uncollectible 
amounts approximating 1% and less amounts already received. The District considers that the first installment of 
the 2021 levy is to be used to finance operations in the fiscal year 2022. The District has determined that the 
second installment of the 2021 levy is to be used to finance operations in fiscal year 2023 and has included the 
corresponding receivable as a deferred inflow of resources.

PERSONAL PROPERTY REPLACEMENT TAXES

Personal property replacement taxes are first allocated to the Illinois Municipal Retirement and Social Security 
Fund, and the balance is allocated to the remaining funds at the discretion of the District.

INTERFUND TRANSFERS

Transfer In Transfer Out Amount

Capital Projects Operations and Maintenance $  1,500,000 

Transfers are used to move revenues from the fund that statute or budget requires to collect them to the 
fund that statute or budget requires to expend them.
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NOTE 3 - DETAIL NOTES ON ALL FUNDS - Continued
 
CAPITAL ASSETS
 
Governmental Activities
 
Governmental capital asset activity for the year was as follows:

Beginning
Balances Ending

as Restated Increases Decreases Balances

Nondepreciable Capital Assets
Land $  1,477,361  —  —  1,477,361 
Construction in Progress  867,655  1,169,838  867,655  1,169,838 

 2,345,016  1,169,838  867,655  2,647,199 

Depreciable Capital Assets
Land Improvements  7,757,447  1,123,563  —  8,881,010 
Buildings  226,095,531  1,501,923  —  227,597,454 
Equipment  6,247,721  989,879  —  7,237,600 
Vehicles  706,773  —  —  706,773 
Leased Equipment (Intangible Asset)  1,295,687  —  —  1,295,687 

 242,103,159  3,615,365  —  245,718,524 

Less Accumulated Depreciation
Land Improvements  5,253,402  229,434  —  5,482,836 
Buildings  105,278,748  4,220,448  —  109,499,196 
Equipment  5,322,769  179,818  —  5,502,587 
Vehicles  472,659  64,747  —  537,406 
Leased Equipment (Intangible Asset)  971,765  323,922  —  1,295,687 

 117,299,343  5,018,369  —  122,317,712 

Total Net Depreciable Capital Assets  124,803,816  (1,403,004)  —  123,400,812 

Total Net Capital Assets  127,148,832  (233,166)  867,655  126,048,011 
 

Depreciation expense was charged to governmental activities as follows:
 

Regular Programs $  3,209,799 
Special Programs  7,554 
Other Instructional Programs  19,647 
Pupils  18,100 
General Administration  2,410 
School Administration  3,915 
Business  237,405 
Operations and Maintenance  17,797 
Central  107,380 
Unallocated  1,394,362 

 5,018,369 
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NOTE 3 - DETAIL NOTES ON ALL FUNDS - Continued

LONG-TERM DEBT

General Obligation Bonds

The District issues general obligation bonds to provide funds for the acquisition and construction of major capital 
facilities. General obligation bonds have been issued for governmental activities. General obligation bonds are 
direct obligations and pledge the full faith and credit of the District. General obligation bonds currently 
outstanding are as follows:

Beginning Ending
Issue Balances Issuances Retirements Balances

Capital Appreciation Refunding School 
Bonds of 2002B - Due in annual 
installments of $125,000 to $2,035,000 
plus semi-annual interest at 4.73% to 
5.65% through December 1, 2021. $  1,979,090  55,910  2,035,000  — 

General Obligation Refunding School 
Bonds of 2016A - Due in annual 
installments of $3,165,000 to $6,295,000 
plus semi-annual interest at 5.00% through 
December 1, 2024.  23,550,000  —  5,705,000  17,845,000 

Limited Tax Life Safety Bonds of 2016B - 
Due in annual installments of $710,000 to 
$835,000 plus semi-annual interest at 
4.00% through December 1, 2027.  4,485,000  —  —  4,485,000 

Limited Tax Life Safety Bonds of 2017 - 
Due in Annual installments of $20,000 to 
$1,945,000 plus semi-annual interest at 
2.69% through December 1, 2027.  10,000,000  —  20,000  9,980,000 
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NOTE 3 - DETAIL NOTES ON ALL FUNDS - Continued

LONG-TERM DEBT - Continued

General Obligation Bonds - Continued

Beginning Ending
Issue Balances Issuances Retirements Balances

General Obligation Refunding School 
Bonds of 2018 - Due in annual installments 
of $3,870,000 to $4,780,000 plus semi-
annual interest at 4.00% to 5.00% through 
December 1, 2027. $  13,075,000  —  —  13,075,000 

General Obligation Refunding School 
Bonds of 2020 - Due in annual installments 
of $370,000 to $2,795,000 plus semi-
annual interest at 5.00% through December 
1, 2027.  8,285,000  —  —  8,285,000 

 61,374,090  55,910  7,760,000  53,670,000 

Leases Payable

The District has entered into right-to-use lease agreements as lessee for equipment. The District is required to 
make various monthly principal and interest payments. The District used the incremental borrowing rate as the 
interest rate for the right-to-use asset agreements if an interest rate was not provided in the lease agreement. The 
District leases equipment for various terms under long-term, noncancellable lease agreements. The leases expired 
in 2022 and were paid in full in the current year.
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NOTE 3 - DETAIL NOTES ON ALL FUNDS - Continued

LONG-TERM DEBT - Continued

Legal Debt Margin

The District is subject to the Illinois School Code, which limits the amount of certain indebtedness to 6.9% of the 
most recent available equalized assessed valuation of the District. At year-end the legal debt margin is as follows:

Assessed Valuation - 2020 $  6,047,073,464 

Legal Debt Limit - 6.9% of Assessed Value  417,248,069 

Amount of Debt Applicable to Limit  53,670,000 

Legal Debt Margin  363,578,069 

As of the date of the report, the 2021 tax levy assessed valuation is not available.

Long-Term Liabilities Activity

Changes in long-term liabilities during the fiscal year were as follows:
 

Beginning Amounts
Balances Additions/ Ending Due within

Type of Debt as Restated Accretion Deductions Balances One Year

Governmental Activities
Compensated Absences $ 1,543,679 175,493 350,986 1,368,186 273,637
Total OPEB Liability

THIS 67,821,197 — 12,754,072 55,067,125 —
Retiree's Health Plan 30,943,118 — 8,106,459 22,836,659 —

Net Pension Liability
TRS 7,022,086 — 1,758,009 5,264,077 —

General Obligation Bonds Payable 61,374,090 55,910 7,760,000 53,670,000 8,650,000
Unamortized Items

Unamortized Bond Premium 6,894,351 — 1,479,321 5,415,030 —
Unamortized Bond Discount (3,832) — (3,832) — —

Intangible Leases Payable 327,716 — 327,716 — —

175,922,405 231,403 32,532,731 143,621,077 8,923,637
 
The compensated absences, the total OPEB liabilities, and the net pension liability for TRS are being liquidated 
from the General Fund (Educational Account). The general obligation bonds and the intangible leases payable are 
being paid by the Debt Service Fund.
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NOTE 3 - DETAIL NOTES ON ALL FUNDS - Continued

LONG-TERM DEBT - Continued
 
Debt Service Requirements to Maturity
 
The annual debt service requirements to maturity, including principal and interest, are as follows:
 

Governmental Activities
General

Fiscal Obligation Bonds
Year Principal Interest

2023 $  8,650,000  2,170,077 
2024  8,440,000  1,789,162 
2025  8,175,000  1,415,412 
2026  9,020,000  1,029,097 
2027  9,460,000  612,706 
2028  9,925,000  199,780 

Totals  53,670,000  7,216,234 
 

NET POSITION CLASSIFICATIONS
 
Net investment in capital assets was comprised of the following as of June 30, 2022:
 

Governmental Activities
Capital Assets - Net of Accumulated Depreciation $  126,048,011 

Add:
Unamortized Refunding Loss  447,822 

Less Capital Related Debt:
General Obligation Refunding School Bonds of 2016A  (17,845,000) 
Limited Tax Life Safety Bonds of 2016B  (4,485,000) 
Limited Tax Life Safety Bonds of 2017  (9,980,000) 
General Obligation Refunding School Bonds of 2016A  (13,075,000) 
General Obligation Refunding Bonds of 2020  (8,285,000) 
Unamortized Premium  (5,415,030) 
Unamortized Refunding Gain  (2,635,177) 

Net Investment in Capital Assets  64,775,626 
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NOTE 3 - DETAIL NOTES ON ALL FUNDS - Continued

FUND BALANCE CLASSIFICATIONS - Continued

In the governmental fund financial statements, the District considers restricted amounts to have been spent when 
an expenditure is incurred for purposes for which both restricted and unrestricted fund balance is available. The 
District first utilizes committed, then assigned and then unassigned fund balance when an expenditure is incurred 
for purposes for which all three unrestricted fund balances are available.

Nonspendable Fund Balance. Consists of resources that cannot be spent because they are either: a) not in a 
spendable form; or b) legally or contractually required to be maintained intact.

Restricted Fund Balance. Consists of resources that are restricted to specific purposes, that is, when constraints 
placed on the use of resources are either: a) externally imposed by creditors (such as through debt covenants), 
grantors, contributors, or laws or regulations of other governments; or b) imposed by law through constitutional 
provisions or enabling legislation.

Committed Fund Balance. Consists of resources constrained (issuance of an ordinance) to specific purposes by the 
government itself, using its highest level of decision-making authority, the Board of Education; to be reported as 
committed, amounts cannot be used for any other purpose unless the government takes the same highest-level 
action to remove or change the constraint.

Assigned Fund Balance. Consists of amounts that are constrained by the Board of Education’ intent to be used for 
specific purposes but are neither restricted nor committed. Intent is expressed by a) the  board of Education itself 
or b) a body or official to which the Board of Education has delegated the authority to assign amounts to be used 
for specific purposes. The District’s highest level of decision-making authority is the Board of Education, who is 
authorized to assign amounts to a specific purpose.

Unassigned Fund Balance. Consists of residual net resources of a fund that has not been restricted, committed, or 
assigned within the General Fund and deficit fund balances of other governmental funds.

Minimum Fund Balance Policy. The District's fund balance policy states that the General Fund, the Operations 
and Maintenance Fund, the Transportation Fund, and the Municipal Retirement/Social Security Fund should 
maintain a minimum unassigned fund balance equal to 33% if the next year's budgeted operating expenditures.
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NOTE 3 - DETAIL NOTES ON ALL FUNDS - Continued 

FUND BALANCE CLASSIFICATIONS - Continued

The following is a schedule of fund balance classifications for the governmental funds as of the date of this report:

Special Revenue
Operations Municipal

and Retirement/ Debt Capital
General Maintenance Transportation Social Security Service Projects Totals

Fund Balances
Nonspendable

Prepaids $ 617,814 176,739 133 — 950 — 795,636

Restricted
Student Activities 1,720,015 — — — — — 1,720,015
Operations and Maintenance — 12,008,428 — — — — 12,008,428
Student Transportation — — 4,333,673 — — — 4,333,673
Retirement Benefits — — — 3,185,222 — — 3,185,222
Debt Service — — — — 6,437,117 — 6,437,117

1,720,015 12,008,428 4,333,673 3,185,222 6,437,117 — 27,684,455

Committed
Future Capital Projects — — — — — 6,412,503 6,412,503

Unassigned 78,096,112 — — — — — 78,096,112

Total Fund Balances 80,433,941 12,185,167 4,333,806 3,185,222 6,438,067 6,412,503 112,988,706

NET POSITION RESTATEMENT

Beginning net position was restated for capital assets and long-term debt due to the implementation of GASB 87, 
along with the correction of depreciation for prior assets. The following is a summary of the net position/fund 
balance as originally reported and as restated:

Net Position/Fund Balance As Reported As Restated (Decrease)

Governmental Activities $ 41,340,378 40,505,782 (834,596)
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NOTE 4 - OTHER INFORMATION

RISK MANAGEMENT 

The District is exposed to various risks of loss related to employee health benefits; workers' compensation claims; 
theft of, damage to, and destruction of assets; and natural disasters. To protect from such risks, the District 
participates in the following public entity risk pool: Secondary School Cooperative Risk Management Program 
(SSCRMP). The District pays annual premiums to the pool for insurance coverage. The arrangements with the 
pool provide that each will be self-sustaining through member premiums and will reinsure through commercial 
companies for claims in excess of certain levels established by the pool. The District has purchased insurance 
from private insurance companies for life insurance and long-term disability insurance that is provided to District 
personnel. Premiums have been recorded as expenditures in the appropriate funds. There have been no significant 
reductions in insurance coverage from coverage in any of the past three fiscal years.

The District is self-insured for medical coverage that is provided to District personnel and dependents. Blue 
Cross/Blue Shield administers claims for a per person, per month fee. Expenditures are recorded as incurred in the 
form of direct contributions from the District to Blue Cross/Blue Shield for payment of employment health claims 
and administration fees. The District's liability will not exceed $250,000 per employee, in the PPO, or $125,000 
per employee, in the HMO plan, or $250,000 per employee in the HSA plan, as provided by stop-loss provisions 
incorporated in the respective plans. 

Liabilities are reported when it is probable that a loss has occurred and the amount of the loss can be reasonably 
estimated. Liabilities include an amount of claims that have been incurred but not reported (IBNR). Claims 
liabilities are calculated considering the effects of inflation, recent claim settlement trends including frequency 
and amount of payouts, and other economic and social factors. Changes in the balances of claims liabilities are as 
follows:

Fiscal Year
6/30/22 6/30/21

Claims Payable - Beginning $ 1,468,029 1,107,096
Incurred Claims (16,420,070) (13,622,985)
Claims Paid 16,534,547 13,983,918

Claims Payable - Ending 1,582,506 1,468,029
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NOTE 4 - OTHER INFORMATION - Continued

JOINT AGREEMENTS

The District is a member of the North Suburban Special Education District (NSSED), a joint agreement that 
provides certain special education services to residents of many school districts. The District believes that because 
it does not control the selection of the governing authority, and because of the control over employment of 
management personnel, operations, scope of public service, and special financing relationships exercised by the 
joint agreement governing boards, these are not included as component units of the District.

CONTINGENT LIABILITIES

Litigation

The District is a defendant in various lawsuits. Although the outcome of these lawsuits is not presently 
determinable, in the opinion of the District's attorney, the resolution of these matters will not have a material 
adverse effect on the financial condition of the District.

State and Federal Aid Contingencies

The District has received federal and state grants for specific purposes that are subject to review and audit by the 
grantor agencies. Such audits could lead to requests for reimbursements to the grantor agency for expenditures 
disallowed under the terms of the grant. Management believes such disallowance, if any, would be immaterial.

OTHER POST-EMPLOYMENT BENEFITS
 

The aggregate amounts recognized for the two plans are: 

Pension Total
Expense/ OPEB Deferred Deferred
(Revenue) Liability Outflows (Inflows)

OPEB - THIS $ (424,418) 55,067,125 2,029,551 (24,312,355)
OPEB - RHP 1,809,416 22,836,659 4,316,793 (8,737,583)

1,384,998 77,903,784 6,346,344 (33,049,938)
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NOTE 4 - OTHER INFORMATION - Continued

OTHER POST-EMPLOYMENT BENEFITS - Continued

Teachers’ Health Insurance Security Fund

Plan Description

The District participates in the Teacher Health Insurance Security (THIS) Fund, a cost-sharing, multiple-employer 
defined benefit post-employment healthcare plan that was established by the Illinois legislature for the benefit of 
retired Illinois public school teachers employed outside the City of Chicago. THIS health coverage includes 
provisions for medical, prescription drug, and behavioral health benefits, but does not provide vision, dental, or 
life insurance benefits. Annuitants not enrolled in Medicare may participate in the state-administered participating 
provider option plan or choose from several managed care options. Beginning February 1, 2015, annuitants who 
were enrolled in Medicare Parts A and B may be eligible to enroll in Medicare Advantage Plans.

Benefits Provided. The State Employees Group Insurance Act of 1971 (5 ILCS 375) outlines the benefit 
provisions of the THIS Fund and amendments to the plan can be made only by legislative action with the 
Governor’s approval. The plan is administered by Illinois Department of Central Management Services (CMS) 
with the cooperation of TRS. Section 6.6 of the State Employees Group Insurance Act of 1971 required all active 
contributors to TRS, who are not employees of the State, to contribute to the THIS Fund.

The percentage of employer required contributions in the future will not exceed 105 percent of the percentage of 
salary actually required to be paid in the previous fiscal year.

On Behalf Contributions to THIS Fund. The State of Illinois makes employer retiree health insurance 
contributions on behalf of the District. State contributions are intended to match contributions to THIS Fund from 
active members which were 0.90 percent of pay during the year ended June 30, 2022. State of Illinois 
contributions were $587,316, and the District recognized revenues and expenditures of this amount during the 
year.

State contributions intended to match active member contributions during the years ended June 30, 2021 and 
June 30, 2020 were 1.24 and 1.24 percent of pay, respectively. For these years, state contributions on behalf of 
District employees were $803,168 and $796,092, respectively.
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NOTE 4 - OTHER INFORMATION - Continued

OTHER POST-EMPLOYMENT BENEFITS - Continued

Teachers’ Health Insurance Security Fund - Continued

Plan Description - Continued

Employer Contributions to THIS Fund. The District also makes contributions to THIS Fund. The employer THIS 
Fund contribution was 0.67 percent during the year ended June 30, 2022. For the year ended June 30, 2022 the 
District paid $437,224 to the THIS Fund, which was 100 percent of the required contribution. For the year ended 
June 30, 2021 the employer THIS contribution was 0.92 and the District paid $595,898 to the THIS Fund, which 
was 100 percent of the required contribution.

Further Information on the THIS Fund. The publicly available financial report of the THIS Fund may be found on 
the website of the Illinois Auditor General: https://www.auditor.illinois.gov/Audit-Reports/ABC-List.asp. The 
current reports are listed under “Central Management Services.” Prior reports are available under “Healthcare and 
Family Services.” 

Actuarial Assumptions. The total OPEB liability was determined by an actuarial valuation as of June 30, 2020, 
using the following actuarial assumptions, applied to all periods included in the measurement, unless otherwise 
specified.

Inflation: 2.50%

Salary Increases: Depends on service and ranges from 9.50% at 1 year of service to 
4.00% at 20 or more years of service. Salary increase includes a 3.25% 
wage inflation assumption.

Investment Rate of Return: 2.75%, net of OPEB plan investment expense, including inflation, for 
all plan years.

Healthcare Cost Trend Rates: For fiscal years on and after 2021, trend starts at 8.25% for non-
Medicare cost and Medicare costs, respectively, and gradually 
decreases to an ultimate trend of 4.25%. There is no additional trend 
rate adjustment due to the repeal of the Excise Tax.
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NOTE 4 - OTHER INFORMATION - Continued

OTHER POST-EMPLOYMENT BENEFITS - Continued

Teachers’ Health Insurance Security Fund - Continued

Plan Description - Continued

Mortality rates for retirement and beneficiary annuitants were based on the RP-2014 White Collar Annuitant 
Mortality Table, adjusted for TRS experience. For disabled annuitant, mortality rates were based on the RP-2014 
Disabled Annuitant table. Mortality rates for pre-retirement were based on the RP-2014 White Collar Table. All 
tables reflect future mortality improvements using Projection Scale MP-2017.

The actuarial assumptions used in the June 30, 2020 valuation were based on the results of an actuarial experience 
study for the period July 1, 2014 through June 30, 2017.

Single Discount Rate

Projected benefit payments are required to be discounted to their actuarial present values using a Single Discount 
Rate that reflects (1) a long-term expected rate of return on OPEB plan investments (to the extent that the plan’s 
fiduciary net position is projected to be sufficient to pay benefits), and (2) tax-exempt municipal bond rate based 
on an index of 20-year general obligation bonds with an average AA credit rating as of the measurement date (to 
the extent that the contributions for use with the long-term expected rate of return are not met).

Since TRIP is financed on a pay-as-you-go basis, the sponsor has selected a discount rate consistent with the 20-
year general obligation bond index described above. The discount rates are 2.45 percent as of June 30, 2020, and 
1.92 percent as of June 30, 2021.

Sensitivity of the Employer’s Proportionate Share of the Collective Net OPEB Liability to Changes in the 
Discount Rate

The following presents the District’s proportionate share of the collective net OPEB liability, as well as what the 
District’s proportionate share of the collective net OPEB liability would be if it were calculated using a discount 
rate that is one percentage point lower or one percentage point higher than the current discount rate:

Current
1% Decrease Discount Rate 1% Increase

(0.92%) (1.92%) (2.92%)

Employer's Proportionate Share
of the OPEB Liability $  66,151,923  55,067,125  46,281,049 
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NOTE 4 - OTHER INFORMATION - Continued 

OTHER POST-EMPLOYMENT BENEFITS - Continued

Teachers’ Health Insurance Security Fund - Continued 

Sensitivity of the Employer’s Proportionate Share of the Collective Net OPEB Liability to Changes in the 
Healthcare Cost Trend Rates

The following table shows the plan’s net OPEB liability as of June 30, 2021, using current trend rates and 
sensitivity trend rates that are either one percentage point higher or lower. The current claims trend rates are 
8.00% in plan year end 2023, decreasing to an ultimate trend rate of 4.25% in plan year end 2038.

Healthcare
Cost Trend

1% Decrease Rates 1% Increase

Employer's Proportionate Share
of the OPEB Liability $  44,084,067  55,067,125  69,986,979 

OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources 
Related to OPEB

At June 30, 2022, the District reported a liability for its proportionate share of the net OPEB liability that reflected 
a reduction for State OPEB support provided to the District. The collective net OPEB liability was measured as of 
June 30, 2021, and the total OPEB liability used to calculate the collective net OPEB liability was determined by 
an actuarial valuation as of that date. The District’s proportion of the collective net OPEB liability was based on a 
projection of the District’s long-term share of contributions to the OPEB plan relative to the projected 
contributions of the District, actuarially determined. At June 30, 2021, the District’s proportion was 0.249677 
percent, which was a decrease of 0.003994 from its proportion measured as of June 30, 2020. The State’s support 
and total are for disclosure purposes only. The amount recognized by the District as its proportionate share of the 
net OPEB liability, the related State support, and the total portion of the net OPEB liability that was associated 
with the District were as follow:

Employer's Proportionate Share of the Net OPEB Liability $  55,067,125 
State's Proportionate Share of the Net OPEB Liability Associated with the Employer  74,663,022 

Total  129,730,147 
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NOTE 4 - OTHER INFORMATION - Continued 

OTHER POST-EMPLOYMENT BENEFITS - Continued 

Teachers’ Health Insurance Security Fund - Continued 

OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources 
Related to OPEB - Continued 

For the year ending June 30, 2022, the District recognized OPEB revenue and expense of $587,316 for support 
provided by the State. For the year ending June 30, 2022, the District recognized OPEB revenue of $424,418. At 
June 30, 2022, the District reported deferred outflows of resources and deferred inflows of resources related to 
OPEB from the following sources:

 
Deferred Deferred

Outflows of Inflows of
Resources Resources Totals

Differences Between Expected and Actual Experience $ — (2,575,972) (2,575,972)
Net Difference Between Projected and Actual Earnings on Pension Investments — (20,601,146) (20,601,146)
Changes of Assumptions 869 (1,057) (188)
Changes in Proportion and Differences Between Employer Contributions

and Proportionate Share of Contributions 1,591,458 (1,134,180) 457,278
Total Pension Expense to be Recognized in Future Periods 1,592,327 (24,312,355) (22,720,028)

Employer Contributions Subsequent to the Measurement Date 437,224 — 437,224

Totals 2,029,551 (24,312,355) (22,282,804)

 
$437,224 reported as deferred outflows of resources related to OPEB resulting from District contributions 
subsequent to the measurement date and before the end of the fiscal year will be included as a reduction of the 
collective net OPEB liability in the year ending June 30, 2023. Other amounts reported as deferred outflows of 
resources and deferred inflows of resources related to OPEB will be recognized in the District’s OPEB expense as 
follows:

Net Deferred
Fiscal (Inflows)
Year of Resources

2023 $ (4,263,785)
2024 (4,263,421)
2025 (3,691,343)
2026 (2,829,349)
2027 (2,602,396)

Thereafter (5,069,734)

Total (22,720,028)
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NOTE 4 - OTHER INFORMATION - Continued 
 
OTHER POST-EMPLOYMENT BENEFITS - Continued

Retiree Health Plan

General Information about the OPEB Plan

Plan Description. The District’s defined benefit OPEB plan, Retiree Health Program (RHP), provides OPEB for 
all permanent full-time employees of the District. RHP is a single-employer defined benefit OPEB plan 
administered by the District. Article 11 of the State Compiled Statutes grants the authority to establish and amend 
the benefit terms and financing requirements to the District Board. No assets are accumulated in a trust that meets 
the criteria in paragraph 4 of Statement 75.

Benefits Provided. RHP provides the ability for retirees, their spouses, and qualifying dependents to access the 
District's group health insurance plan during retirement, provided they are on the group health insurance plan at 
the time of retirement until the age of 65. Retirees are responsible for contributing 5 percent of health insurance 
premiums for single coverage. Retirees are responsible for the full premium, less the Board's contribution of 95 
percent single premium equivalent, for family coverage. Retirees may also access dental benefits on a direct pay 
basis. The plan also provides all retirees with $10,000 of life insurance benefits until the age of 65. 

Plan Membership. As of June 30, 2022, the measurement date, the following employees were covered by the 
benefit terms:

Inactive Plan Members Currently Receiving Benefits 69
Inactive Plan Members Entitled to but not yet Receiving Benefits —
Active Plan Members 811

Total 880

Total OPEB Liability

The District’s total OPEB liability was measured as of June 30, 2022, and was determined by an actuarial 
valuation as of that date. 

Actuarial assumptions and other inputs. The total OPEB liability in the June 30, 2022 actuarial valuation was 
determined using the following actuarial assumptions and other inputs, applied to all periods included in the 
measurement, unless otherwise specified: 
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NOTE 4 - OTHER INFORMATION - Continued 

OTHER POST-EMPLOYMENT BENEFITS - Continued

Retiree Health Plan - Continued 

Total OPEB Liability  - Continued

Actuarial Assumptions and Other Inputs - Continued.

Inflation 3.00%

Salary Increases 4.00%

Discount Rate 4.09%

Healthcare Cost Trend RatesHDHP Value, HDHP, and Glenbrook PPO 
Plans 7.00% decreasing to an ultimate rate of 4.50%
HMO Illinois & Blue Advantage HMO Plans 6.00% decreasing to an ultimate rate of 4.50%
TRIP Managed Care Plan 5.00%

Retirees' Share of Benefit-Related Costs Not Available

The discount rate is the S&P Municipal Bond 20-Year High-Grade Rate Index as of June 30, 2022.

The mortality projection assumption is based off of IMRF employees and retirees' rates from December 31, 2021 
IMRF actuarial valuation report.
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NOTE 4 - OTHER INFORMATION - Continued

OTHER POST-EMPLOYMENT BENEFITS - Continued

Retiree Health Plan - Continued 

Change in the Total OPEB Liability

Total
OPEB

Liability

Balance at June 30, 2021 $ 30,943,118

Changes for the Year:
Service Cost 1,481,452
Interest on the Total OPEB Liability 661,889
Changes of Benefit Terms —
Difference Between Expected and Actual Experience (5,719,906)
Changes of Assumptions or Other Inputs (3,367,410)
Benefit Payments (1,162,484)
Other Changes —

Net Changes (8,106,459)

Balance at June 30, 2022 22,836,659

Sensitivity of the Total OPEB Liability to Changes in the Discount Rate

The following presents the total OPEB liability, calculated using a Single Discount Rate of 4.09%, while the prior 
valuation used 2.18%. The following presents the total OPEB liability, calculated using the discount rate, as well 
as what the total OPEB liability would be if it were calculated using a Single Discount Rate that is one percentage 
point lower or one percentage point higher:

Current 
1% Decrease  Discount Rate 1% Increase

(3.09%) (4.09%) (5.09%)

Total OPEB Liability $  24,455,860  22,836,659  21,321,369 
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NOTE 4 - OTHER INFORMATION - Continued

OTHER POST-EMPLOYMENT BENEFITS - Continued

Retiree Health Program - Continued 

Sensitivity of the Total OPEB Liability to Changes in the Healthcare Cost Trend Rates

The following presents the total OPEB liability, calculated using variable Healthcare Trend Rates, as well as what 
the total OPEB liability would be if it were calculated using variable Healthcare Trend Rates that are one 
percentage point lower or one percentage point higher: 

Healthcare
Cost Trend

1% Decrease Rates 1% Increase
(Varies) (Varies) (Varies)

Total OPEB Liability $  20,834,801  22,836,659  25,177,188 

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to OPEB

For the year ended June 30, 2022, the District recognized OPEB expense of $1,809,416. At June 30, 2022, the 
District reported deferred outflows of resources and deferred inflows of resources related to OPEB from the 
following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources Totals

Difference Between Expected and Actual Experience $ 434,599 (5,224,550) (4,789,951)
Change in Assumptions 3,882,194 (3,513,033) 369,161
Net Difference Between Projected and Actual

Earnings on Pension Plan Investments — — —

Total Deferred Amounts Related to OPEB 4,316,793 (8,737,583) (4,420,790)
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NOTE 4 - OTHER INFORMATION - Continued

OTHER POST-EMPLOYMENT BENEFITS - Continued

Retiree Health Program - Continued 

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to OPEB - 
Continued

Amounts reported as deferred outflows of resources and deferred inflows of resources related to OPEB will be 
recognized in OPEB expense as follows:

Net Deferred
Fiscal (Inflows)
Year of Resources

2023 $ (333,925)
2024 (333,925)
2025 (333,925)
2026 (333,925)
2027 (388,460)

Thereafter (2,696,630)

Total (4,420,790)

RETIREMENT SYSTEMS

The retirement plans of the District include the Teachers’ Retirement System of the State of Illinois (TRS) and the 
Illinois Municipal Retirement Fund (IMRF). Most funding for TRS is provided through payroll withholdings of 
certified employees and contributions made by the State of Illinois on-behalf of the District. IMRF is funded 
through property taxes and a perpetual lien of the District’s corporate personal property replacement tax. Each 
retirement system is discussed below.

The aggregate amounts recognized for the two pension plans ares:

Pension Net Pension
Expense/ Liability/ Deferred Deferred
(Revenue) (Asset) Outflows (Inflows)

TRS $ 144,480 5,264,077 12,412,093 (13,520,565)
IMRF (2,249,246) (12,708,677) 757,817 (12,178,388)

(2,104,766) (7,444,600) 13,169,910 (25,698,953)
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NOTE 4 - OTHER INFORMATION - Continued 

RETIREMENT SYSTEMS - Continued

Teachers’ Retirement System (TRS)

Plan Descriptions, Provisions and Funding Policies

The District participates in the Teachers’ Retirement System of the State of Illinois (TRS). TRS is a cost-sharing 
multiple-employer defined benefit pension plan that was created by the Illinois legislature for the benefit of 
Illinois public school teachers employed outside the City of Chicago. TRS members include all active non-
annuitants who are employed by a TRS-covered employer to provide services for which teacher licensure is 
required. The Illinois Pension Code outlines the benefit provisions of TRS, and amendments to the plan can only 
be made by legislative action with the Governor’s approval. The TRS Board of Trustees is responsible for TRS’s 
administration. TRS issues a publicly available financial report that can be obtained at https://www.trsil.org/
financial/acfrs; by writing to TRS at 2815 W. Washington, PO Box 19253, Springfield, IL 62794; or by calling 
888-678-3675, option 2.

Benefits Provided

TRS provides retirement, disability, and death benefits. Tier 1 members have TRS or reciprocal system service 
prior to January 1, 2011. Tier 1 members qualify for retirement benefits at age 62 with five years of service, at age 
60 with 10 years, or age 55 with 20 years. The benefit is determined by the average of the four highest years of 
creditable earnings within the last 10 years of creditable service and at the percentage of average salary to which 
the member is entitled. Most members retire under a formula that provides 2.2 percent of final average salary up 
to a maximum of 75 percent with 34 years of service. Disability and death benefits are also provided.

Tier 2 members qualify for retirement benefits at age 67 with 10 years of service, or a discounted annuity can be 
paid at age 62 with 10 years of service. Creditable earnings for retirement purposes are capped and the final 
average salary is based on the highest consecutive eight years of creditable service rather than the highest four. 
Disability provisions for Tier 2 are identical to those of Tier 1. Death benefits are payable under a formula that is 
different than Tier 1.

Essentially all Tier 1 retirees receive an annual 3 percent increase in the current retirement benefit beginning 
January 1 following the attainment of age 61 or on January 1 following the member’s first anniversary in 
retirement, whichever is later. Tier 2 annual increases will be the lesser of three percent of the original benefit or 
one-half percent of the rate of inflation beginning January 1 following attainment of age 67 or on January 1 
following the member’s first anniversary in retirement, whichever is later.

Public Act 100-0023, enacted in 2017, creates an optional Tier 3 hybrid retirement plan, but it has not yet gone 
into effect. Public Act 100-0587, enacted in 2018, requires TRS to offer two temporary benefit buyout programs 
that expire on June 30, 2024. One program allows retiring Tier 1 members to receive a partial lumpsum payment 
in exchange for accepting a lower, delayed annual increase. The other allows inactive vested Tier 1 and 2 
members to receive a partial lump-sum payment in lieu of a retirement annuity. Both programs began in 2019 and 
are funded by bonds issued by the state of Illinois.
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NOTE 4 - OTHER INFORMATION - Continued 

RETIREMENT SYSTEMS - Continued 

Teachers’ Retirement System (TRS) - Continued 

Contributions

The state of Illinois maintains the primary responsibility for funding TRS. The Illinois Pension Code, as amended 
by Public Act 88-0593 and subsequent acts, provides that for years 2010 through 2045, the minimum contribution 
to the System for each fiscal year shall be an amount determined to be sufficient to bring the total assets of the 
System up to 90 percent of the total actuarial liabilities of the System by the end of fiscal year 2045.

Contributions from active members and TRS contributing employers are also required by the Illinois Pension 
Code. The contribution rates are specified in the pension code. The active member contribution rate for the year 
ended June 30, 2021, was 9.0 percent of creditable earnings. The member contribution, which may be paid on 
behalf of employees by the employer, is submitted to TRS by the employer.

On Behalf Contributions to TRS. The State of Illinois makes employer pension contributions on behalf of the 
employer. For the year ended June 30, 2022, State of Illinois contributions recognized by the employer were 
based on the State’s proportionate share of the collective net pension liability associated with the employer, and 
the employer recognized revenue and expenditures of $31,644,470 in pension contributions from the State. For 
the year ended June 30, 2021, the employer recognized revenue and expenditures of $58,003,481 in pension 
contributions from the State.

2.2 Formula Contributions.  Employers contribute 0.58 percent of total creditable earnings for the 2.2 formula 
change.  The contribution rate is specified by statute. Contributions for the year ended June 30, 2022 and June 30, 
2021 were $378,492 and $375,675, respectively. The June 30, 2022 contributions are deferred because they were 
paid after the June 30, 2021 measurement date.

Federal and Special Trust Fund Contributions. When TRS members are paid from federal and special trust funds 
administered by the employer, there is a statutory requirement for the employer to pay an employer pension 
contribution from those funds. Under Public Act 100-0340, the federal and special trust fund contribution rate is 
the total employer normal cost beginning with the year ended June 30, 2018. 

Previously, employer contributions for employees paid from federal and special trust funds were at the same rate 
as the state contribution rate to TRS and were much higher. 

For the fiscal year ended June 30, 2022, the employer pension contribution was 10.31 percent of salaries paid 
from federal and special trust funds. For the fiscal year ended June 30, 2021, the employer pension contribution 
was 9.41 percent of salaries paid from those funds.  For the fiscal year ended June 30, 2022, salaries totaling 
$511,798 were paid from federal and special trust funds that required employer contributions of $52,766, which 
was equal to the District’s actual contributions. The June 30, 2022 contributions are deferred because they were 
paid after the June 30, 2021 measurement date. For the fiscal year ended June 30, 2021, salaries totaling $413,224 
were paid from federal and special trust funds that required employer contributions of $43,017, which was equal 
to the District’s actual contributions. 
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NOTE 4 - OTHER INFORMATION - Continued 

RETIREMENT SYSTEMS - Continued 

Teachers’ Retirement System (TRS) - Continued 

Contributions - Continued

Employer Retirement Cost Contributions. Under GASB Statement No. 68, contributions that an employer is 
required to pay because of a TRS member retiring are categorized as specific liability payments. The employer is 
required to make a one-time contribution to TRS for members granted salary increases over 6 percent if those 
salaries are used to calculate a retiree’s final average salary.

A one-time contribution is also required for members granted sick leave days in excess of the normal annual 
allotment if those days are used as TRS service credit. For the year ended June 30, 2022, the employer paid 
$78,229 to TRS for employer contributions due on salary increases in excess of 6 percent, $52,576 for 
contributions on salaries in excess of Governor’s statutory salary and $0 for sick leave days granted in excess of 
the normal annual allotment. For the year ended June 30, 2021, the District paid $15,842 to TRS for employer 
contributions due on salary increases in excess of 3 percent, $50,078 for contributions on salaries in excess of 
Governor’s statutory salary and $0 for sick leave days granted in excess of the normal annual allotment.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to Pensions

At June 30, 2021, the employer reported a liability for its proportionate share of the net pension liability (first 
amount shown below) that reflected a reduction for state pension support provided to the employer. The state’s 
support and total are for disclosure purposes only. The amount recognized by the employer as its proportionate 
share of the net pension liability, the related state support, and the total portion of the net pension liability that was 
associated with the employer were as follows:

Employer's Proportionate Share of the Net Pension Liability $  5,264,077 
State's Proportionate Share of the Net Pension Liability Associated with the Employer  441,185,606 

Total  446,449,683 

The net pension liability was measured as of June 30, 2021, and the total pension liability used to calculate the net 
pension liability was determined by an actuarial valuation as of June 30, 2021. The employer’s proportion of the 
net pension liability was based on the employer’s share of contributions to TRS for the measurement year ended 
June 30, 2021 relative to the contributions of all participating TRS employers and the state during that period. At 
June 30, 2021, the employer’s proportion was 0.0067 percent, which was a decrease of 0.0014 percent from its 
proportion measured as of June 30, 2020.
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NOTE 4 - OTHER INFORMATION - Continued 

RETIREMENT SYSTEMS - Continued 

Teachers’ Retirement System (TRS) - Continued 

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to Pensions - Continued 

For the year ended June 30, 2022, the employer recognized pension expense of $31,644,470 and revenue of 
$31,644,470 for support provided by the state. At June 30, 2022, the employer reported deferred outflows of 
resources and deterred inflows of resources related to pension from the following sources: 

Deferred Deferred
Outflows of Inflows of
Resources Resources Totals

Differences Between Expected and Actual Experience $ 30,198 (21,704) 8,494
Net Difference Between Projected and Actual Earnings on Pension Investments — (353,097) (353,097)
Changes of Assumptions 2,333 (26,013) (23,680)
Changes in Proportion and Differences Between Employer Contributions

and Proportionate Share of Contributions 11,948,373 (13,119,751) (1,171,378)
Total Pension Expense to be Recognized in Future Periods 11,980,904 (13,520,565) (1,539,661)

Employer Contributions Subsequent to the Measurement Date 431,189 — 431,189

Totals 12,412,093 (13,520,565) (1,108,472)

$431,189 reported as deferred outflows of resources related to pensions resulting from employer contributions 
subsequent to the measurement date will be recognized as a reduction of the net pension liability in the reporting 
year ended June 30, 2023. 

Other amounts reported as deferred outflows of resources and deferred inflows of resources related to pensions 
will be recognized in pension expense as follows:

Net Deferred
Outflows/

Fiscal (Inflows)
Year of Resources

2023 $ (521,246)
2024 (460,983)
2025 (1,446,099)
2026 (48,780)
2027 937,447

Thereafter —

Total (1,539,661)
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NOTE 4 - OTHER INFORMATION - Continued 

RETIREMENT SYSTEMS - Continued 

Teachers’ Retirement System (TRS) - Continued 

Actuarial Assumptions

The total pension liability in the June 30, 2021 actuarial valuation was determined using the following actuarial 
assumptions, applied to all periods included in the measurement:

Inflation:  2.25 Percent 

Salary Increases:  Varies by Amount of Service Credit 

Investment Rate of Return:  7.00 Percent, Net of Pension Plan Investment Expense, Including Inflation 

In the June 30, 2021 actuarial valuation, mortality rates were based on the PubT -2010 Table with appropriate 
adjustments for TRS experience. The rates are based on a fully-generational basis using projection table 
MP-2020. In the June 30, 2020 actuarial valuation, mortality rates were based on the RP-2014 White Collar Table 
with appropriate adjustments for TRS experience. The rates were used on a fully-generational basis using 
projection table MP-2017.

The long-term (20-year) expected rate of return on pension plan investments was determined using a building-
block method in which best-estimate ranges of expected future real rates of return (expected returns, net of 
pension plan investment expense and inflation) are developed for each major asset class. These ranges are 
combined to produce the long-term expected rate of return by weighting the expected future real rates of return by 
the target asset allocation percentage and by adding expected inflation. The target allocation and best estimates of 
arithmetic real rates of return for each major asset class that were used by the actuary are summarized in the 
following table:
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NOTE 4 - OTHER INFORMATION - Continued 

RETIREMENT SYSTEMS - Continued 

Teachers’ Retirement System (TRS) - Continued 

Actuarial Assumptions - Continued
Long-Term

Target Expected Real
Asset Class Allocation Rate of Return

U.S. Large Cap 16.7% 6.2%
U.S. Small/Mid Cap 2.2% 7.4%
International Equities Developed 10.6% 6.9%
Emerging Market Equities 4.5% 9.2%
U.S. Bonds Core 3.0% 1.6%
Cash Equivalents 2.0% 0.1%
TIPS 1.0% 0.8%
International Debt Developed 1.0% 0.4%
Emerging International Debt 4.0% 4.4%
Real Estate 16.0% 5.8%
Private Debt 10.0% 6.5%
Hedge Funds 10.0% 3.9%
Private Equity 15.0% 10.4%
Infrastructure 4.0% 6.2%

     Total 100.0%

Discount Rate

At June 30, 2021, the discount rate used to measure the total pension liability was 7.0 percent, which was the 
same as the June 30, 2020 rate. The projection of cash flows used to determine the discount rate assumed that 
employee contributions, employer contributions and state contributions will be made at the current statutorily-
required rates. 

Based on those assumptions, TRS’s fiduciary net position at June 30, 2021 was projected to be available to make 
all projected future benefit payments to current active and inactive members and all benefit recipients. Tier 1’s 
liability is partially funded by Tier 2 members, as the Tier 2 member contribution is higher than the cost of Tier 2 
benefits. Due to this subsidy, contributions from future members in excess of the service cost are also included in 
the determination of the discount rate. All projected future payments were covered, so the long-term expected rate 
of return on TRS investments was applied to all periods of projected benefit payments to determine the total 
pension liability.  
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NOTE 4 - OTHER INFORMATION - Continued 

RETIREMENT SYSTEMS - Continued 

Teachers’ Retirement System (TRS) - Continued 

Sensitivity of the Employer’s Proportionate Share of the Net Pension Liability to Changes in the Discount 
Rate

The following presents the employer’s proportionate share of the net pension liability calculated using the 
discount rate of 7.00 percent, as well as what the employer’s proportionate share of the net pension liability would 
be if it were calculated using a discount rate that is one percentage-point lower or one percentage-point higher 
than the current rate.

Current
1% Decrease Discount Rate 1% Increase

(6.00%) (7.00%) (8.00%)

Employer's Proportionate Share
of the OPEB Liability $  6,519,451  5,264,077  4,221,322 

TRS Fiduciary Net Position 

Detailed information about the TRS’s fiduciary net position as of June 30, 2021 is available in the separately 
issued TRS Annual Comprehensive Financial Report.

Illinois Municipal Retirement Fund (IMRF)

The District contributes to the Illinois Municipal Retirement Fund (IMRF), a defined benefit agent multiple-
employer public employee retirement system. IMRF issues a publicly available financial report that includes 
financial statements and required supplementary information for the plan as a whole, but not by individual 
employer. That report may be obtained online at www.imrf.org. The benefits, benefit levels, employee 
contributions, and employer contributions are governed by Illinois Compiled Statutes (ILCS) and can only be 
amended by the Illinois General Assembly.

Plan Descriptions

Plan Administration. All employees (other than those covered by the Teachers Retirement Plan) hired in positions 
that meet or exceed the prescribed annual hourly standard must be enrolled in IMRF as participating members. 
The plan is accounted for on the economic resources measurement focus and the accrual basis of accounting. 
Employer and employee contributions are recognized when earned in the year that the contributions are required, 
benefits and refunds are recognized as an expense and liability when due and payable. 
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NOTE 4 - OTHER INFORMATION - Continued 

RETIREMENT SYSTEMS - Continued 

Illinois Municipal Retirement Fund (IMRF) - Continued

Plan Descriptions - Continued

Benefits Provided. IMRF has three benefit plans. The vast majority of IMRF members participate in the Regular 
Plan (RP). The Sheriff’s Law Enforcement Personnel (SLEP) plan is for sheriffs, deputy sheriffs, and selected 
police chiefs. Counties could adopt the Elected County Official (ECO) plan for officials elected prior to August 8, 
2011 (the ECO plan was closed to new participants after that date).

All three IMRF benefit plans have two tiers. Employees hired before January 1, 2011, are eligible for Tier 1 
benefits. Tier 1 employees are vested for pension benefits when they have at least eight years of qualifying service 
credit. Tier 1 employees who retire at age 55 (at reduced benefits) or after age 60 (at full benefits) with eight years 
of service are entitled to an annual retirement benefit, payable monthly for life, in an amount equal to 1-2/3% of 
the final rate of earnings for the first 15 years of service credit, plus 2% for each year of service credit after 15 
years to a maximum of 75% of their final rate of earnings. Final rate of earnings is the highest total earnings 
during any consecutive 48 months within the last 10 years of service, divided by 48. Under Tier 1, the pension is 
increased by 3% of the original amount on January 1 every year after retirement.

Employees hired on or after January 1, 2011, are eligible for Tier 2 benefits. For Tier 2 employees, pension 
benefits vest after ten years of service. Participating employees who retire at age 62 (at reduced benefits) or after 
age 67 (at full benefits) with ten years of service are entitled to an annual retirement benefit, payable monthly for 
life, in an amount equal to 1-2/3% of the final rate of earnings for the first 15 years of service credit, plus 2% for 
each year of service credit after 15 years to a maximum of 75% of their final rate of earnings. Final rate of 
earnings is the highest total earnings during any 96 consecutive months within the last 10 years of service, divided 
by 96. Under Tier 2, the pension is increased on January 1 every year after retirement, upon reaching age 67, by 
the lesser of:

• 3% of the original pension amount, or 
• 1/2 of the increase in the Consumer Price Index of the original pension amount. 

Plan Membership. As of December 31, 2021, the measurement date, the following employees were covered by 
the benefit terms:

Inactive Plan Members Currently Receiving Benefits  360 
Inactive Plan Members Entitled to but not yet Receiving Benefits  465 
Active Plan Members  337 

Total  1,162 
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NOTE 4 - OTHER INFORMATION - Continued 

RETIREMENT SYSTEMS - Continued 

Illinois Municipal Retirement Fund (IMRF) - Continued

Plan Descriptions - Continued

Contributions. As set by statute, the District’s Regular Plan Members are required to contribute 4.50% of their 
annual covered salary. The statute requires employers to contribute the amount necessary, in addition to member 
contributions, to finance the retirement coverage of its own employees. For the year-ended June 30, 2022, the 
District’s contribution was 8.42% of covered payroll. 

Net Pension (Asset). The District’s net pension (asset) was measured as of December 31, 2021. The total pension 
liability used to calculate the net pension (asset) was determined by an actuarial valuation as of that date.

Actuarial Assumptions. The total pension liability was determined by an actuarial valuation performed, as of 
December 31, 2021, using the following actuarial methods and assumptions:

Actuarial Cost Method Entry Age
Normal

Asset Valuation Method Fair Value

Actuarial Assumptions
Interest Rate 7.25%

Salary Increases 2.85% to 13.75%

Cost of Living Adjustments 3.25%

Inflation 2.25%
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NOTE 4 - OTHER INFORMATION - Continued

RETIREMENT SYSTEMS - Continued 

Illinois Municipal Retirement Fund (IMRF) - Continued

Plan Descriptions - Continued

Actuarial Assumptions - Continued. For nondisabled retirees, the Pub-2010, Amount-Weighted, below-median 
income, General, Retiree, Male (adjusted 106%) and Female (adjusted 105%) tables, and future mortality 
improvements projected using scale MP-2020. For disabled retirees, the Pub-2010, Amount-Weighted, below-
median income, General, Disabled Retiree, Male and Female (both unadjusted) tables, and future mortality 
improvements projected using scale MP-2020. For active members, the Pub-2010, Amount-Weighted, below-
median income, General, Employee, Male and Female (both unadjusted) tables, and future mortality 
improvements projected using scale MP-2020. 

The long-term expected rate of return on pension plan investments was determined using a building-block method 
in which best-estimate ranges of expected future real rates of return (expected returns, net of pension plan 
investment expense, and inflation) are developed for each major asset class. These ranges are combined to 
produce the long-term expected rate of return by weighting the expected future real rates of return to the target 
asset allocation percentage and adding expected inflation. The target allocation and best estimates of geometric 
real rates of return for each major asset class are summarized in the following table:

Long-Term
Expected Real

Asset Class Target Rate of Return

Fixed Income 25.00% (0.60%)
Domestic Equities 39.00% 1.90%
International Equities 15.00% 3.15%
Real Estate 10.00% 3.30%
Blended 10.00% 1.70% - 5.50%
Cash and Cash Equivalents 1.00% (0.90%)
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NOTE 4 - OTHER INFORMATION - Continued

RETIREMENT SYSTEMS - Continued 

Illinois Municipal Retirement Fund (IMRF) - Continued

Discount Rate

The discount rate used to measure the total pension liability was 7.25%, the same as the prior valuation. The 
projection of cash flows used to determine the discount rate assumed that member contributions will be made at 
the current contribution rate and that District contributions will be made at rates equal to the difference between 
the actuarially determined contribution rates and the member rate. Based on those assumptions, the Fund’s 
fiduciary net position was projected to be available to make all project future benefit payments of current plan 
members. Therefore, the long-term expected rate of return on pension plan investments was applied to all period 
of projected benefit payments to determine the total pension liability. 

Discount Rate Sensitivity

The following is a sensitivity analysis of the net pension (asset) to changes in the discount rate. The table below 
presents the pension (asset) of the District calculated using the discount rate as well as what the District’s net 
pension (asset) would be if it were calculated using a discount rate that is one percentage point lower or one 
percentage point higher than the current rate: 
 

Current
1% Decrease Discount Rate 1% Increase

(6.25%) (7.25%) (8.25%)

Net Pension (Asset) $  (2,745,835)  (12,708,677)  (20,626,913) 
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NOTE 4 - OTHER INFORMATION - Continued

RETIREMENT SYSTEMS - Continued 

Illinois Municipal Retirement Fund (IMRF) - Continued

Changes in the Net Pension (Asset)

Total
Pension Plan Fiduciary Net Pension
Liability Net Position (Asset)

(A) (B) (A) - (B)

Balances at December 31, 2020 $ 86,910,019 91,075,157 (4,165,138)

Changes for the Year:
Service Cost 1,497,448 — 1,497,448
Interest on the Total Pension Liability 6,191,373 — 6,191,373
Changes of Benefit Terms — — —
Difference Between Expected and Actual

Experience of the Total Pension Liability 171,274 — 171,274
Changes of Assumptions — — —
Contributions - Employer — 1,516,080 (1,516,080)
Contributions - Employees — 717,388 (717,388)
Net Investment Income — 15,247,579 (15,247,579)
Benefit Payments, Including Refunds

of Employee Contributions (4,520,996) (4,520,996) —
Other (Net Transfer) — (1,077,413) 1,077,413

Net Changes 3,339,099 11,882,638 (8,543,539)

Balances at December 31, 2021 90,249,118 102,957,795 (12,708,677)

Pension Expense, Deferred Outflows of Resources, and Deferred Inflows of Resources Related to Pensions 

For the year ended June 30, 2022, the District recognized pension revenue of $2,249,246. At June 30, 2022, the 
District reported deferred outflows or resources and deferred inflows of resources related to pensions from the 
following sources:
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NOTE 4 - OTHER INFORMATION - Continued

RETIREMENT SYSTEMS - Continued 

Illinois Municipal Retirement Fund (IMRF) - Continued 

Pension Expense, Deferred Outflows of Resources, and Deferred Inflows of Resources Related to Pensions - 
Continued

Deferred Deferred
Outflows of Inflows of
Resources Resources Totals

Differences Between Expected and Actual Experience $ 113,219 (126,304) (13,085)
Changes of Assumptions — (281,985) (281,985)
Net Difference Between Projected and Actual

Earnings on Pension Plan Investments — (11,770,099) (11,770,099)
Total Pension Expense to be Recognized

in Future Periods 113,219 (12,178,388) (12,065,169)
Pension Contributions Made Subsequent

to the Measurement Date 644,598 — 644,598

Total Deferred Amounts Related to Pensions 757,817 (12,178,388) (11,420,571)

$644,598 reported as deferred outflows of resources related to pensions resulting from employer contributions 
subsequent to the measurement date will be recognized as a reduction of the net pension liability in the reporting 
year ended June 30, 2023. Amounts reported as deferred outflows of resources and deferred inflows of resources 
related to pensions will be recognized in pension expense in future periods as follows:

Net Deferred
Fiscal (Inflows)
Year of Resources

2023 $ (2,915,950)
2024 (4,483,817)
2025 (2,912,081)
2026 (1,753,321)
2027 —

Thereafter —

Total (12,065,169)

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Notes to the Financial Statements
June 30, 2022
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REQUIRED SUPPLEMENTARY INFORMATION

Required supplementary information includes financial information and disclosures that are required by the 
GASB but are not considered a part of the basic financial statements. Such information includes:

• Schedule Employer Contributions
                  Teacher's Health Insurance Security Fund

• Schedule of Employer’s Proportionate Share of the Collective Net OPEB Liability
                  Teacher's Health Insurance Security Fund

• Schedule of Changes in the Employer's Total OPEB Liability 
                  Retiree Health Plan

• Schedule of Employer’s Proportionate Share of the Net Pension Liability and Employer Contributions
                  Teachers’ Retirement System

• Schedule Employer Contributions
                  Illinois Municipal Retirement Fund

• Schedule of Changes in the Employer's Net Pension Liability/(Asset)
                  Illinois Municipal Retirement Fund

• Budgetary Comparison Schedules
General Fund
Operations and Maintenance - Special Revenue Fund
Transportation - Special Revenue Fund
Municipal Retirement/Social Security - Special Revenue Fund
       

Notes to the Required Supplementary Information

Budgetary information - Except for the exclusion of on-behalf payments from other governments, the budgeted 
amounts are adopted on a modified accrual basis, which is consistent with accounting principles generally 
accepted in the United States of America.
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Contributions
in Relation to

Actuarially the Actuarially Contribution Contributions as
Fiscal Determined Determined Excess/ Covered a Percentage of
Year Contribution Contribution (Deficiency) Payroll Covered Payroll

2018 $ 520,156 $ 520,156 $ — $ 59,108,639 0.88%
2019 567,999 567,999 — 61,739,040 0.92%
2020 590,649 590,649 — 64,200,942 0.92%
2021 595,898 595,898 — 64,771,575 0.92%
2022 437,224 437,224 — 65,257,315 0.67%

Note:
This schedule is intended to show information for ten years. Information for additional years will be displayed as 
it becomes available.

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225
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Notes to the Schedule of Employer Contributions

Valuation Date June 30, 2020
Measurement Date June 30, 2021
Sponsor's Fiscal Year End June 30, 2022

Methods and Assumptions Used to Determine Actuarial Liability and Contributions:

Actuarial Cost Method Entry Age Normal, used to measure the Total OPEB Liability

Contribution Policy Benefits are financed on a pay-as-you-go basis. Contribution rates are 
defined by statute. For fiscal year end June 30, 2021, contribution rates are 
1.24% of pay for active members, 0.92% of pay for school districts, and 
1.24% of pay for the State. Retired members contribute a percentage of 
premium rates. The goal of the policy is to finance current year costs plus a 
margin for incurred but not paid plan costs.

Asset Valuation Method Fair Value

Investment Rate of Return 2.75%, net of OPEB plan investment expense, including inflation, for all 
plan years.

Inflation 2.50%

Salary Increases Depends on service and ranges from 9.50% at 1 year of service to 4.00% at 
20 or more years of service. Salary increase includes a 3.25% wage 
inflation assumption.

Retirement Age Experience-based table of rates that are specific to the type of eligibility 
condition. Last updated for the June 30, 2018 actuarial valuation.

Mortality Retirement and Beneficiary Annuitants: RP-2014 White Collar Annuitant 
Mortality Table, adjusted for TRS experience. Disabled Annuitants: 
RP-2014 Disabled Annuitant Table. Pre-Retirement: RP-2014 White Collar 
Table. All tables reflect future mortality improvements using Projection 
Scale MP-2017.

Healthcare Cost Trend Rates Trend for fiscal year ending 2022 bases on expected increases used to 
develop average costs. For fiscal years on and after 2023, trend starts at 
8.00% gradually decreases to an ultimate trend of 4.25%. 

Aging Factors Based on the 2013 SOA Study “Health Care Costs - From Birth to Death”.

Expenses Health administrative expenses are included in the development of the per 
capita claims costs. Operating expenses are included as a component of the 
Annual OPEB Expense.

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Teacher's Health Insurance Security Fund
Schedule of Employer Contributions - Continued
June 30, 2022
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6/30/18

Employer's Proportion of the Net OPEB Liability  0.248885% 

Employer's Proportionate Share of the Net OPEB Liability $ 64,584,589

State's Proportionate Share of the Net OPEB Liability
Associated with the Employer 84,815,625

Total 149,400,214

Employer's Covered Payroll $ N/A

Employer's Proportionate Share of the Net OPEB Liability
as a % of its Covered Payroll N/A

Plan Fiduciary Net Position as a Percentage of the
Total OPEB Liability  (0.17%) 

Notes:
The amounts presented were determined as of the prior fiscal-year end.

This schedule is intended to show information for ten years. Information for additional years will be displayed as 
it becomes available.

N/A - Data is not available

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Teacher's Health Insurance Security Fund
Schedule of the Employer's Proportionate Share of the Collective Net OPEB Liability
June 30, 2022
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6/30/19 6/30/20 6/30/21 6/30/22

 0.249317%  0.251253%  0.253671%  0.249677% 

65,684,661 69,540,367 67,821,197 55,067,125

88,200,340 86,205,582 91,879,224 74,663,022

153,885,001 155,745,949 159,700,421 129,730,147

59,108,639 61,739,040 64,200,942 64,771,575

 111.13%  112.64%  105.64%  85.02% 

 (0.07%)  0.25%  0.70%  1.40% 
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6/30/18

Total OPEB Liability
Service Cost $ 1,235,193
Interest 651,857
Changes in Benefit Terms —
Differences Between Expected and Actual

Experience (162,763)
Change of Assumptions or Other Inputs 597,920
Benefit Payments (1,635,834)
Other Changes 151,939
Net Change in Total OPEB Liability 838,312
Total OPEB Liability - Beginning 22,692,293

Total OPEB Liability - Ending 23,530,605

Covered-Employee Payroll $ 67,607,365

Total OPEB Liability as a Percentage of Covered-Employee Payroll  34.80% 

Notes:
This schedule is intended to show information for ten years. Information for additional years will be displayed as 
it becomes available.

Changes of Assumptions. Changes in assumptions related to the discount rate were made in 2018 through 2021.

No assets are accumulated in a trust that meets the criteria in paragraph 4 of Statement 75.

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Retiree Benefit Plan
Schedule of Changes in the Employer's Total OPEB Liability
June 30, 2022
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6/30/19 6/30/20 6/30/21 6/30/22

1,313,499 1,598,605 1,684,981 1,481,452
677,758 659,269 747,245 661,889

— 623,634 — (5,719,906)

319,663 3,055,363 1,011,045 (3,367,410)
(1,574,067) (1,466,462) (1,184,152) (1,162,484)

95,457 (149,325) — —
832,310 4,321,084 2,259,119 (8,106,459)

23,530,605 24,362,915 28,683,999 30,943,118

24,362,915 28,683,999 30,943,118 22,836,659

67,607,365 71,203,719 71,203,719 77,023,793

 36.04 %  40.28 %  43.46 %  29.65 %
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6/30/15 6/30/16

Employer's Proportion of the Net Pension Liability  0.0100 %  0.0106 %
Employer's Proportionate Share of the Net Pension Liability $ 6,092,723 6,970,006
State's Proportionate Share of the Net Pension Liability

Associated with the Employer 325,713,078 332,308,931

Total 331,805,801 339,278,937

Employer's Covered Payroll $ 52,795,056 55,455,031
Employer's Proportionate Share of the Net Pension Liability

as a % of its Covered-Employee Payroll  11.54 %  12.57 %
Plan Fiduciary Net Position as a Percentage of the

Total Pension Liability  43.00 %  41.50 %

Contractually-Required Contribution $ 357,199 368,043
Contributions in Relation to the Contractually

Required Contribution 357,199 372,811

Contribution Deficiency (Excess) — (4,768)

Employer's Covered Payroll $ 52,795,056 55,455,031
Contributions as a % of Covered Payroll  0.68 %  0.67 %

Notes:
The amounts presented were determined as of the prior fiscal-year end.

This schedule is intended to show information for ten years. Information for additional years will be displayed 
as it becomes available.

For the 2021 measurement year, the assumed investment rate of return was of 7.0 percent, including an inflation 
rate of 2.25 percent and a real return of 4.75 percent. Salary increases were assumed to vary by service credit. 
These actuarial assumptions were based on an experience study dated September 30, 2021. 

For the 2020-2016 measurement years, the assumed investment rate of return was 7.0, including an inflation 
rate of 2.50 percent and a real return of 4.50 percent. Salary increases were assumed to vary by service credit. 
The assumptions used for the 2020-2018 and 2017-2016 measurement years were based on an experience study 
dated September 18, 2018 and August 13, 2015, respectively.

For the 2015 measurement year, the assumed investment rate of return was 7.5 percent, including an inflation 
rate of 3.0 percent and a real return of 4.5 percent. Salary increases were assumed to vary by service credit. 
Various other changes in assumptions were adopted based on the experience analysis for the three year period 
ending June 30, 2014.

For the 2014 measurement year, the assumed investment rate of return was also 7.5 percent, including an 
inflation rate of 3.0 percent and a real return of 4.5 percent. However, salary increases were assumed to vary by 
age.

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Teachers' Retirement System
Schedule of the Employer's Proportionate Share of the Net Pension Liability and Employer Contributions
June 30, 2022
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6/30/17 6/30/18 6/30/19 6/30/20 6/30/21 6/30/22

 0.0097 %  0.0094 %  0.0088 %  0.0079 %  0.0081 %  0.0037 %
7,663,855 7,189,688 6,843,590 6,414,027 7,022,086 5,264,077

481,069,010 395,551,261 468,814,581 460,930,229 554,630,289 441,185,606

488,732,865 402,740,949 475,658,171 467,344,256 561,652,375 446,449,683

56,483,375 59,108,639 61,739,040 64,200,942 64,771,575 65,257,315

 13.57 %  12.16 %  11.08 %  9.99 %  10.84 %  8.07 %

 36.44 %  39.26 %  40.00 %  39.60 %  37.80 %  45.10 %

371,748 353,776 367,592 381,586 418,692 431,258

375,999 358,166 368,957 406,326 444,246 431,189

(4,251) (4,390) (1,365) (24,740) (25,554) 69

56,483,375 59,108,639 61,739,040 64,200,942 64,771,575 65,257,315
 0.67 %  0.61 %  0.60 %  0.63 %  0.69 %  0.66 %
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Contributions
in Relation to

Actuarially the Actuarially Contribution Contributions as
Fiscal Determined Determined Excess/ Covered a Percentage of
Year Contribution Contribution (Deficiency) Payroll Covered Payroll

2015 $ 1,474,629 $ 1,474,629 $ — $ 13,846,282 10.65%
2016 1,488,927 1,489,117 190 14,086,347 10.57%
2017 1,505,284 1,505,025 (259) 14,336,039 10.50%
2018 1,458,424 1,458,424 — 14,750,749 9.89%
2019 1,348,107 1,348,107 — 15,289,120 8.82%
2020 1,373,789 1,373,789 — 15,751,036 8.72%
2021 1,533,744 1,533,744 — 15,740,031 9.74%
2022 1,352,492 1,352,492 — 16,057,973 8.42%

Notes to the Required Supplementary Information:

Actuarial Cost Method Entry Age Normal
Amortization Method Level % Pay (Closed)
Remaining Amortization Period 22 Years
Asset Valuation Method 5-Year Smoothed Fair Value
Inflation 2.50%
Salary Increases 3.35% - 14.25%
Investment Rate of Return 7.25%
Retirement Age See the Notes to the Financial Statements
Mortality IMRF specific mortality table was used with fully generational projection 

scale MP-2017 (base year 2015).

Note:
This schedule is intended to show information for ten years. Information for additional years will be displayed as 
it becomes available.
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12/31/14

Total Pension Liability
Service Cost $ 1,629,789
Interest 4,714,279
Changes in Benefit Terms —
Differences Between Expected and Actual Experience 141,193
Change of Assumptions 2,656,875
Benefit Payments, Including Refunds

of Member Contributions (3,228,417)
Net Change in Total Pension Liability 5,913,719
Total Pension Liability - Beginning 63,656,363

Total Pension Liability - Ending 69,570,082

Plan Fiduciary Net Position
Contributions - Employer $ 1,474,629
Contributions - Members 624,628
Net Investment Income 3,843,654
Benefit Payments, Including Refunds

of Member Contributions (3,228,417)
Other (Net Transfer) 73,544
Net Change in Plan Fiduciary Net Position 2,788,038
Plan Net Position - Beginning 63,575,304

Plan Net Position - Ending 66,363,342

Employer's Net Pension Liability/(Asset) $ 3,206,740

Plan Fiduciary Net Position as a Percentage
of the Total Pension Liability  95.39 %

Covered Payroll $ 13,846,282

Employer's Net Pension Liability/(Asset) as a Percentage of
Covered Payroll  23.16 %

Note: This schedule is intended to show information for ten years. Information for additional years will be 
displayed as it becomes available.

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Illinois Municipal Retirement Fund
Schedule of Changes in the Employer's Net Pension Liability/(Asset)
June 30, 2022
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12/31/15 12/31/16 12/31/17 12/31/18 12/31/19 12/31/20 12/31/21

1,581,866 1,562,443 1,566,161 1,499,412  1,605,254 1,644,491 1,497,448
5,142,729 5,354,127 5,540,534 5,638,427  5,754,978 6,062,952 6,191,373

— — — —  — — —
(196,828) (545,203) 890,754 (887,656)  1,356,908 (386,620) 171,274

84,885 (87,540) (2,515,076) 2,179,287  — (863,159) —

(3,582,595) (3,795,378) (3,995,777) (4,291,734)  (4,273,067) (4,704,638) (4,520,996)
3,030,057 2,488,449 1,486,596 4,137,736 4,444,073 1,753,026 3,339,099

69,570,082 72,600,139 75,088,588 76,575,184 80,712,920 85,156,993 86,910,019

72,600,139 75,088,588 76,575,184 80,712,920 85,156,993 86,910,019 90,249,118

1,489,117 1,505,025 1,430,244 1,488,700  1,255,026 1,503,887 1,516,080
639,874 653,770 647,950 702,370  721,001 703,015 717,388
328,183 4,492,717 11,999,215 (4,162,491)  13,205,562 11,652,486 15,247,579

(3,582,595) (3,795,378) (3,995,777) (4,291,734)  (4,273,067) (4,704,638) (4,520,996)
248,765 (326,702) (1,058,542) 124,761  386,842 (275,771) (1,077,413)

(876,656) 2,529,432 9,023,090 (6,138,394) 11,295,364 8,878,979 11,882,638
66,363,342 65,486,686 68,016,118 77,039,208 70,900,814 82,196,178 91,075,157

65,486,686 68,016,118 77,039,208 70,900,814 82,196,178 91,075,157 102,957,795

7,113,453 7,072,470 (464,024) 9,812,106 2,960,815 (4,165,138) (12,708,677)

 90.20%  90.58%  100.61%  87.84%  96.52%  104.79%  114.08% 

14,086,347 14,336,039 14,419,849 15,049,091  15,766,119 15,463,063 15,941,953

 50.50%  49.33%  (3.22%)  65.20%  18.78%  (26.94%)  (79.72%) 
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Budget Variance with
Original Final Actual Final Budget

Revenues
Local Sources

General Levy $ 102,183,697 107,859,057 107,932,805 73,748
Other Payments in Lieu of Taxes 5,691,740 — — —
Tuition

Regular — 70,000 69,610 (390)
Summer School 500,000 500,000 367,717 (132,283)

Investment Income 250,000 280,000 610,135 330,135
Admissions - Athletic 10,000 112,150 122,808 10,658
Fees 3,418,141 3,135,061 3,300,219 165,158
Sales - Other — — 454 454
Rentals 300,000 300,000 429,503 129,503
Contributions and Donations from

Private Sources — 50,000 57,956 7,956
Services Provided by Other Districts 95,000 95,000 34,565 (60,435)
Refund of Prior Years' Expenditures 205,000 325,000 317,897 (7,103)
Drivers' Education Fees 68,000 68,000 78,015 10,015
Proceeds from Vendors' Contracts 30,000 30,000 — (30,000)
Other Revenue from Local Sources 10,000 1,000 911 (89)
Student Activity Fund — — 6,900,200 6,900,200

Total Local Sources 112,761,578 112,825,268 120,222,795 7,397,527

State Sources
General State Aid 3,364,000 3,200,652 3,375,230 174,578
Special Education

Private Facility Tuition 225,000 225,000 315,762 90,762
Orphanage - Individual 60,000 60,000 57,617 (2,383)

CTE - Secondary Program
Improvement (CTEI) — 109,465 90,060 (19,405)

CTE - Other — 8,060 8,180 120
Drivers Education 35,000 35,000 44,776 9,776
Other Restricted Revenue from

State Sources 697 5,154 4,457 (697)
Total State Sources 3,684,697 3,643,331 3,896,082 252,751

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

General Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Fiscal Year Ended June 30, 2022
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Budget Variance with
Original Final Actual Final Budget

Revenues - Continued
Federal Sources

Grants-In-Aid Received Directly from
the Federal Government $ 125,000 125,000 — (125,000)

Summer Food Service Program 45,950 181,000 182,022 1,022
Title I - Low Income 334,516 346,153 346,182 29
Title IV - Drug Free Schools 22,517 33,705 29,480 (4,225)
Title IV - Other — 1,096,964 — (1,096,964)
Federal - Special Education - IDEA

Flow-Through/Low Incident 892,712 1,198,410 1,083,193 (115,217)
Room and Board 1,000,000 1,000,000 1,343,164 343,164

CTE- Perkins - Title IIIE - Tech Prep — 68,500 52,951 (15,549)
Title III - Immigrant Education Program — 14,000 — (14,000)
Title III - Language Inst. Program -

Limited English — 16,575 16,575 —
Title II - Teacher Quality 73,189 91,627 103,780 12,153
Medicaid Matching Funds

Administrative Outreach 100,000 60,000 33,939 (26,061)
Fee-For-Service Program 10,000 10,000 7,741 (2,259)
Other Restricted Revenue from

Federal Sources 150,000 821,926 1,624,196 802,270
Total Federal Sources 2,753,884 5,063,860 4,823,223 (240,637)

Total Direct Revenues 119,200,159 121,532,459 128,942,100 7,409,641

On-Behalf Payments 35,000,000 35,000,000 32,231,786 (2,768,214)

Total Revenues 154,200,159 156,532,459 161,173,886 4,641,427

Expenditures
Instruction

Regular Programs
Salaries 34,681,135 34,341,755 34,091,081 250,674
Employee Benefits 4,502,732 4,573,256 4,373,844 199,412
Purchased Services 2,615,210 615,210 338,184 277,026
Supplies and Materials 411,245 415,261 322,869 92,392
Other Objects 34,400 34,400 24,942 9,458
Non-Capitalized Equipment 62,115 62,115 156,774 (94,659)

Total Regular Programs 42,306,837 40,041,997 39,307,694 734,303

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

General Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual - Continued
For the Fiscal Year Ended June 30, 2022
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Budget Variance with
Original Final Actual Final Budget

Expenditures - Continued
Instruction - Continued

Special Education Programs
Salaries $ 7,981,741 8,461,743 8,019,376 442,367
Employee Benefits 1,361,312 1,432,367 1,295,526 136,841
Purchased Services 113,000 129,821 86,298 43,523
Supplies and Materials 34,900 56,335 27,161 29,174
Capital Outlay 2,000 28,000 13,616 14,384
Other Objects 500 500 151 349
Non-Capitalized Equipment 3,500 3,500 3,322 178

Total Special Education Programs 9,496,953 10,112,266 9,445,450 666,816

Remedial and Supplemental Programs K-12
Salaries 157,371 136,468 134,849 1,619
Employee Benefits 44,022 26,370 41,272 (14,902)
Purchased Services 25,049 31,365 27,453 3,912
Supplies and Materials 200 200 — 200

Total Remedial and
Supplemental Programs K-12 226,642 194,403 203,574 (9,171)

CTE Programs
Salaries 3,825,190 3,837,535 3,719,793 117,742
Employee Benefits 576,044 583,831 567,152 16,679
Purchased Services 61,255 94,217 55,839 38,378
Supplies and Materials 117,115 210,568 179,178 31,390
Capital Outlay — 44,562 44,563 (1)
Other Objects 6,420 6,420 3,823 2,597
Non-Capitalized Equipment 11,255 15,648 45,383 (29,735)

Total CTE Programs 4,597,279 4,792,781 4,615,731 177,050

Interscholastic Programs
Salaries 5,532,573 5,566,735 5,572,177 (5,442)
Employee Benefits 273,774 287,518 276,280 11,238
Purchased Services 442,575 442,325 469,046 (26,721)
Supplies and Materials 270,020 288,020 255,377 32,643
Other Objects 133,480 136,480 115,621 20,859
Non-Capitalized Equipment 6,700 8,700 40,839 (32,139)

Total Interscholastic Programs 6,659,122 6,729,778 6,751,770 (21,992)

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

General Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual - Continued
For the Fiscal Year Ended June 30, 2022
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Budget Variance with
Original Final Actual Final Budget

Expenditures - Continued
Instruction - Continued

Summer School Programs
Salaries $ 456,500 466,500 416,093 50,407
Employee Benefits 11,034 11,034 4,162 6,872
Purchased Services 1,150 1,150 16,150 (15,000)
Supplies and Materials 13,650 13,650 13,686 (36)

Total Summer School Programs 482,334 492,334 450,091 42,243

Gifted Programs
Salaries 690,892 691,035 695,151 (4,116)
Employee Benefits 85,741 86,878 90,191 (3,313)
Purchased Services 4,000 4,000 3,365 635
Supplies and Materials 1,500 1,680 1,635 45
Other Objects 250 250 — 250

Total Gifted Programs 782,383 783,843 790,342 (6,499)

Driver's Education Programs
Salaries 722,252 727,177 727,177 —
Employee Benefits 95,428 97,692 100,854 (3,162)
Purchased Services 5,500 7,500 6,091 1,409
Supplies and Materials 3,600 3,600 2,427 1,173
Other Objects — — 400 (400)
Non-Capitalized Equipment — — 1,393 (1,393)

Total Driver's Education Programs 826,780 835,969 838,342 (2,373)

Bilingual Programs
Salaries 505,802 519,671 423,296 96,375
Employee Benefits 94,677 94,735 72,626 22,109
Purchased Services 1,000 1,000 — 1,000
Supplies and Materials 27,220 27,220 8,268 18,952

Total Bilingual Programs 628,699 642,626 504,190 138,436

Truant Alternative and Optional Programs
Other Objects 20,000 22,656 25,059 (2,403)

Special Education Programs - K-12 Private Tuition
Purchased Services 20,000 20,000 4,600 15,400

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

General Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual - Continued
For the Fiscal Year Ended June 30, 2022
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Budget Variance with
Original Final Actual Final Budget

Expenditures - Continued
Instruction - Continued

Special Education Programs 
K-12 Private Tuition - Continued
Other Objects $ 7,800,000 8,093,670 6,620,028 1,473,642

Total Special Education Programs
K-12 Private Tuition 7,820,000 8,113,670 6,624,628 1,489,042

Student Activity Fund
Other Objects — — 6,689,573 (6,689,573)

Total Instruction 73,847,029 72,762,323 76,246,444 (3,484,121)
Support Services

Pupils
Attendance and Social Work Services

Salaries 1,796,565 1,796,565 1,760,452 36,113
Employee Benefits 389,731 389,768 367,879 21,889
Purchased Services 23,050 23,050 43,353 (20,303)
Supplies and Materials 10,150 10,150 6,550 3,600
Other Objects 3,000 3,000 3,220 (220)
Non-Capitalized Equipment 1,400 1,400 2,036 (636)

Total Attendance and
Social Work Services 2,223,896 2,223,933 2,183,490 40,443

Guidance Services
Salaries 5,262,259 5,268,748 5,279,851 (11,103)
Employee Benefits 615,733 655,762 660,782 (5,020)
Purchased Services 85,100 90,100 65,098 25,002
Supplies and Materials 36,980 36,980 31,212 5,768
Other Objects 905 905 751 154
Non-Capitalized Equipment — — 1,645 (1,645)

Total Guidance Services 6,000,977 6,052,495 6,039,339 13,156
Health Services

Salaries 448,871 465,101 464,947 154
Employee Benefits 82,525 82,923 82,403 520
Purchased Services 7,000 92,391 87,841 4,550
Supplies and Materials 7,350 7,350 5,298 2,052
Other Objects 150 150 295 (145)
Non-Capitalized Equipment 4,200 4,200 4,229 (29)

Total Health Services 550,096 652,115 645,013 7,102

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

General Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual - Continued
For the Fiscal Year Ended June 30, 2022
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Budget Variance with
Original Final Actual Final Budget

Expenditures - Continued
Support Services - Continued

Pupils - Continued
Psychological Services

Salaries $  1,830,032  1,830,032  1,817,644  12,388 
Employee Benefits  250,938  256,470  262,722  (6,252) 
Purchased Services  15,000  15,000  (2,632)  17,632 
Supplies and Materials  8,500  13,500  8,759  4,741 

Total Psychological Services  2,104,470  2,115,002  2,086,493  28,509 

Speech Pathology and Audiology Services
Salaries 553,790 559,947 569,760 (9,813)
Employee Benefits 74,486 75,578 77,983 (2,405)
Purchased Services 12,500 12,500 — 12,500
Supplies and Materials 3,500 5,000 934 4,066

Total Speech Pathology and
Audiology Services 644,276 653,025 648,677 4,348

Other Support Services
Salaries 1,267,541 1,287,450 1,319,019 (31,569)
Employee Benefits 339,667 355,078 312,675 42,403
Purchased Services 316,500 324,576 298,163 26,413
Supplies and Materials 21,500 21,500 9,786 11,714
Capital Outlay 8,000 8,000 — 8,000
Other Objects 1,000 7,000 6,948 52
Non-Capitalized Equipment 57,000 57,000 136,399 (79,399)

Total Other Support Services 2,011,208 2,060,604 2,082,990 (22,386)

Total Pupils 13,534,923 13,757,174 13,686,002 71,172

Instructional Staff
Improvement of Instructional Services

Salaries 236,500 269,058 273,506 (4,448)
Employee Benefits 264,944 273,174 226,264 46,910
Purchased Services 194,455 251,831 155,640 96,191
Supplies and Materials 41,950 41,950 43,322 (1,372)
Non-Capitalized Equipment — — 270 (270)

Total Improvement of
Instructional Services 737,849 836,013 699,002 137,011

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

General Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual - Continued
For the Fiscal Year Ended June 30, 2022
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Budget Variance with
Original Final Actual Final Budget

Expenditures - Continued
Support Services - Continued

Instructional Staff - Continued
Educational Media Services

Salaries $ 1,453,854 1,453,857 1,403,608 50,249
Employee Benefits 238,525 245,178 247,616 (2,438)
Purchased Services 7,000 7,000 14,633 (7,633)
Supplies and Materials 192,897 197,354 182,258 15,096
Other Objects 970 970 940 30
Non-Capitalized Equipment — — 1,133 (1,133)

Total Educational Media Services 1,893,246 1,904,359 1,850,188 54,171

Assessment and Testing
Salaries 75,338 75,338 69,424 5,914
Employee Benefits 25,216 25,216 9,179 16,037
Purchased Services 157,953 185,978 195,735 (9,757)
Supplies and Materials 203,250 203,250 202,511 739

Total Assessment and Training 461,757 489,782 476,849 12,933

Total Instructional Staff 3,092,852 3,230,154 3,026,039 204,115

General Administration
Board of Education Services

Salaries 137,607 153,166 116,314 36,852
Employee Benefits 15,180 27,779 27,255 524
Purchased Services 1,485,500 1,689,000 1,247,486 441,514
Supplies and Materials 30,354 30,389 8,356 22,033
Other Objects 20,000 245,000 219,793 25,207

Total Board of Education Services 1,688,641 2,145,334 1,619,204 526,130

Executive Administration Services
Salaries 859,717 859,717 898,740 (39,023)
Employee Benefits 122,210 122,210 156,735 (34,525)
Purchased Services 50,900 50,900 48,540 2,360
Supplies and Materials 7,500 7,500 8,863 (1,363)
Other Objects 3,000 3,000 1,877 1,123
Non-Capitalized Equipment 500 500 1,112 (612)

Total Executive
Administration Services 1,043,827 1,043,827 1,115,867 (72,040)

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

General Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual - Continued
For the Fiscal Year Ended June 30, 2022
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Budget Variance with
Original Final Actual Final Budget

Expenditures - Continued
Support Services - Continued

General Administration - Continued
Special Area Administration Services

Salaries $  1,395,600  1,395,600  1,358,860  36,740 
Employee Benefits 246,637 246,637 249,892 (3,255)
Purchased Services 57,300 57,300 57,275 25
Supplies and Materials 149,200 149,200 138,620 10,580
Other Objects 2,000 2,000 912 1,088
Non-Capitalized Equipment 1,810 1,810 3,157 (1,347)

Total Special Area
Administration Services 1,852,547 1,852,547 1,808,716 43,831

Total General Administration 4,585,015 5,041,708 4,543,787 497,921

School Administration
Office of the Principal Services

Salaries 1,684,706 1,693,854 1,672,723 21,131
Employee Benefits 208,378 212,860 212,197 663
Purchased Services 30,050 30,050 29,393 657
Supplies and Materials 134,100 134,100 165,164 (31,064)
Other Objects 2,000 2,000 — 2,000
Non-Capitalized Equipment 50,930 50,930 200,391 (149,461)

Total Office of the
Principal Services 2,110,164 2,123,794 2,279,868 (156,074)

Other Support Services - School Admin.
Salaries 5,052,709 5,052,709 5,018,490 34,219
Employee Benefits 817,297 817,297 833,251 (15,954)

Total Other Support Services -
School Admin. 5,870,006 5,870,006 5,851,741 18,265

Total School Administration 7,980,170 7,993,800 8,131,609 (137,809)

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

General Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual - Continued
For the Fiscal Year Ended June 30, 2022

108



Budget Variance with
Original Final Actual Final Budget

Expenditures - Continued
Support Services - Continued

Business
Direction of Business Support Services

Salaries $ 283,662 283,662 374,643 (90,981)
Employee Benefits 27,721 27,721 44,429 (16,708)
Purchased Services 30,000 30,000 33,187 (3,187)
Supplies and Materials 18,000 18,000 9,150 8,850
Other Objects 5,000 5,000 8,034 (3,034)
Non-Capitalized Equipment 5,000 5,000 66,593 (61,593)

Total Direction of Business
Support Services 369,383 369,383 536,036 (166,653)

Fiscal Services
Salaries 554,204 574,204 383,390 190,814
Employee Benefits 113,353 113,443 73,629 39,814
Purchased Services 45,250 46,030 502,405 (456,375)
Supplies and Materials 1,308,100 1,308,100 1,385 1,306,715
Other Objects 567,831 245,575 110,947 134,628
Non-Capitalized Equipment 1,000,000 500,059 239 499,820

Total Fiscal Services 3,588,738 2,787,411 1,071,995 1,715,416

Operations and Maintenance of 
Plant Services

Purchased Services 170,000 170,000 163,068 6,932
Supplies and Materials 1,650,000 1,650,000 1,405,874 244,126

Total Operations and
Maintenance of  Plant Services 1,820,000 1,820,000 1,568,942 251,058

Food Services
Purchased Services 25,000 40,000 45,630 (5,630)
Supplies and Materials 2,000 2,000 511 1,489
Capital Outlay — — 11,550 (11,550)
Other Objects 500 500 275 225
Non-Capitalized Equipment 15,000 15,000 15,272 (272)

Total Food Services 42,500 57,500 73,238 (15,738)

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

General Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual - Continued
For the Fiscal Year Ended June 30, 2022
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Budget Variance with
Original Final Actual Final Budget

Expenditures - Continued
Support Services - Continued

Business - Continued
Internal Services

Purchased Services $ 870,000 870,000 719,826 150,174
Supplies and Materials 267,000 267,000 1,309,547 (1,042,547)
Capital Outlay 20,000 20,000 — 20,000
Non-Capitalized Equipment 10,000 10,000 74,911 (64,911)

Total Internal Services 1,167,000 1,167,000 2,104,284 (937,284)

Total Business 6,987,621 6,201,294 5,354,495 846,799

Central
Direction of Central Support Services

Salaries — — 698 (698)
Purchased Services — — 628 (628)
Supplies and Materials 25,000 25,000 39,530 (14,530)
Other Objects — — 387 (387)
Non-Capitalized Equipment 50,000 50,000 3,626 46,374

Total Direction of Central
Support Services 75,000 75,000 44,869 30,131

Information Services
Salaries 57,507 99,816 99,815 1
Employee Benefits 6,007 13,382 9,625 3,757
Purchased Services 98,500 210,200 195,680 14,520
Supplies and Materials 700 1,000 2,149 (1,149)
Other Objects 410 410 440 (30)
Non-Capitalized Equipment 500 2,100 5,404 (3,304)

Total Information Services 163,624 326,908 313,113 13,795

Staff Services
Salaries 752,146 769,227 482,690 286,537
Employee Benefits 821,239 3,976,990 4,243,486 (266,496)
Purchased Services 243,000 304,000 384,063 (80,063)
Supplies and Materials 43,500 43,500 30,128 13,372
Other Objects 7,000 7,055 55 7,000
Non-Capitalized Equipment 1,000 1,000 467 533
Termination Benefits 2,033,500 1,136,000 1,737,339 (601,339)

Total Staff Services 3,901,385 6,237,772 6,878,228 (640,456)

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

General Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual - Continued
For the Fiscal Year Ended June 30, 2022
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Budget Variance with
Original Final Actual Final Budget

Expenditures - Continued
Support Services - Continued

Central - Continued
Data Processing Services

Salaries $ 1,341,733 1,342,234 1,321,567 20,667
Employee Benefits 175,663 190,548 191,434 (886)
Purchased Services 1,576,816 1,852,475 1,550,650 301,825
Supplies and Materials 35,000 35,005 24,627 10,378
Capital Outlay 120,000 245,675 283,832 (38,157)
Non-Capitalized Equipment 750,000 900,000 990,801 (90,801)

Total Data Processing Services 3,999,212 4,565,937 4,362,911 203,026

Total Central 8,139,221 11,205,617 11,599,121 (393,504)

Total Support Services 44,319,802 47,429,747 46,341,053 1,088,694

Community Services
Salaries 481,594 573,950 486,755 87,195
Employee Benefits 112,836 110,734 113,971 (3,237)
Purchased Services 85,805 124,030 75,099 48,931
Supplies and Materials 45,249 60,987 67,716 (6,729)
Other Objects 10,500 89,850 100,345 (10,495)

Total Community Services 735,984 959,751 844,103 115,648

Payments to Other Districts and
Governmental Units

Payments for Regular Programs
Purchased Services 370,658 989,768 825,405 164,363

Total Direct Expenditures 119,273,473 122,141,589 124,257,005 (2,115,416)

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

General Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual - Continued
For the Fiscal Year Ended June 30, 2022
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Budget Variance with
Original Final Actual Final Budget

Expenditures - Continued
On Behalf Payments $ 35,000,000 35,000,000 32,231,786 2,768,214

Total Expenditures 154,273,473 157,141,589 156,488,791 652,798

Excess (Deficiency) of Revenues
Over (Under) Expenditures (73,314) (609,130) 4,685,095 5,294,225

Other Financing Sources
Disposal of Capital Assets 10,000 20,000 9,585 (10,415)

Net Change in Fund Balance (63,314) (589,130) 4,694,680 5,283,810
 

Fund Balance - Beginning 75,739,261

Fund Balance - Ending 80,433,941

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

General Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual - Continued
For the Fiscal Year Ended June 30, 2022
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Budget Variance with
Original Final Actual Final Budget

Revenues
Local Sources

General Levy $ 4,992,805 5,400,435 7,552,726 2,152,291
Personal Property Replacement Taxes 2,018,204 4,718,204 6,069,697 1,351,493
Other Payments in Lieu of Taxes 3,336,588 — — —
Investment Income 50,000 2,500 13,560 11,060
Fees 400,000 400,000 397,724 (2,276)
Rentals 40,150 62,500 78,673 16,173
Refund of Prior Years' Expenditures 15,000 5,000 404 (4,596)
Other Revenue from Local Sources 30,000 55,000 68,099 13,099

Total Local Sources 10,882,747 10,643,639 14,180,883 3,537,244

Total Revenues 10,882,747 10,643,639 14,180,883 3,537,244

Expenditures
Support Services

Facilities Acquisition and 
Construction Services

Purchased Services 5,000 10,300 8,487 1,813
Capital Outlay 577,730 650,980 426,862 224,118
Non-Capitalized Equipment 5,000 205,000 1,563,239 (1,358,239)

Total Facilities Acquisition and
Construction Services 587,730 866,280 1,998,588 (1,132,308)

Operation and Maintenance 
of Plant Services

Salaries 4,949,504 4,941,504 4,462,881 478,623
Employee Benefits 1,106,152 1,114,701 946,437 168,264
Purchased Services 1,351,164 1,351,164 1,223,661 127,503
Supplies and Materials 626,250 729,927 686,325 43,602
Capital Outlay — — 28,530 (28,530)
Other Objects 6,000 6,000 246 5,754
Non-Capitalized Equipment 124,363 134,063 63,518 70,545

Total Operation and Maintenance
of Plant Services 8,163,433 8,277,359 7,411,598 865,761

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Operations and Maintenance - Special Revenue Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Fiscal Year Ended June 30, 2022

113



Budget Variance with
Original Final Actual Final Budget

Expenditures - Continued
Support Services - Continued

Central
Staff Services

Employee Benefits $ — — (50) 50

Data Processing
Employee Benefits — — 15 (15)
Purchased Services — — (2,790) 2,790

Total Central — — (2,775) 2,775

Total Support Services 8,751,163 9,143,639 9,407,361 (263,722)

Total Expenditures 8,751,163 9,143,639 9,407,361 (263,722)

Excess (Deficiency) of Revenues
Over (Under) Expenditures 2,131,584 1,500,000 4,773,522 3,273,522

Other Financing (Uses)
Transfers Out (1,500,000) (1,500,000) (1,500,000) —

Net Change in Fund Balance 631,584 — 3,273,522 3,273,522
 

Fund Balance - Beginning 8,911,645

Fund Balance - Ending 12,185,167

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Operations and Maintenance - Special Revenue Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual - Continued
For the Fiscal Year Ended June 30, 2022
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Budget Variance with
Original Final Actual Final Budget

Revenues
Local Sources

General Levy $ 1,487,341 1,537,576 2,265,818 728,242
Regular Transportation Fees

from Pupils or Parents 400,000 427,500 435,216 7,716
Other Payments in Lieu of Taxes — 2,473,000 — (2,473,000)
Investment Income 10,000 2,500 (2,522) (5,022)

Total Local Sources 1,897,341 4,440,576 2,698,512 (1,742,064)

State Sources
Transportation - Special Education 950,000 200,000 333,793 133,793

Total Revenues 2,847,341 4,640,576 3,032,305 (1,608,271)

Expenditures
Support Services

Pupil Transport Services
Salaries 28,357 28,357 28,357 —
Employee Benefits 7,511 7,511 7,684 (173)
Purchased Services 3,341,543 4,880,106 4,607,530 272,576
Supplies and Materials 7,200 9,000 10,236 (1,236)
Other 1,000 1,000 550 450

Total Expenditures 3,385,611 4,925,974 4,654,357 271,617

Net Change in Fund Balance (538,270) (285,398) (1,622,052) (1,336,654)
 

Fund Balance - Beginning 5,955,858

Fund Balance - Ending 4,333,806

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Transportation - Special Revenue Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual 
For the Fiscal Year Ended June 30, 2022
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Budget Variance with
Original Final Actual Final Budget

Revenues
Local Sources

General Levy $ 986,561 986,561 1,406,545 419,984
FICA/Medicare Levy 1,790,810 1,790,810 2,406,981 616,171
Personal Property Replacement Taxes 1,416,026 1,416,026 1,416,026 —
Investment Income 2,000 1,500 2 (1,498)

Total Revenues 4,195,397 4,194,897 5,229,554 1,034,657

Expenditures
Instruction

Regular Programs 832,590 805,313 616,261 189,052
Special Education Programs 367,985 380,559 346,427 34,132
Remedial and Supplemental

Programs K - 12 20,705 34,246 20,499 13,747
CTE Programs 104,781 104,781 91,349 13,432
Interscholastic Programs 317,511 317,511 305,447 12,064
Summer School Programs 94,600 94,600 17,569 77,031
Gifted Programs 11,416 11,416 9,931 1,485
Driver's Education Programs 10,473 10,473 10,190 283
Bilingual Programs 21,433 23,694 12,965 10,729

Total Instruction 1,781,494 1,782,593 1,430,638 351,955

Support Services
Pupil

Attendance and Social Work Services 127,216 127,216 108,190 19,026
Guidance Services 175,806 175,806 165,771 10,035
Health Services 45,047 45,047 40,351 4,696
Psychological Services 37,373 37,373 30,286 7,087
Speech Pathology and Audiology Services 7,094 7,094 6,953 141
Other Support Services - Pupils 202,527 202,527 200,405 2,122

Total Pupils 595,063 595,063 551,956 43,107

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Municipal Retirement/Social Security - Special Revenue Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Fiscal Year Ended June 30, 2022
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Budget Variance with
Original Final Actual Final Budget

Expenditures - Continued
Support Services - Continued

Instructional Staff
Improvement of Instructional Staff $ 6,593 7,845 4,745 3,100
Educational Media Services 131,359 131,359 108,732 22,627

Total Instructional Staff 137,952 139,204 113,477 25,727

General Administration
Board of Education Services 11,916 11,916 6,171 5,745
Executive Administration Services 38,337 38,337 40,858 (2,521)
Special Area Administration Services 68,551 68,551 59,130 9,421

Total General Administration 118,804 118,804 106,159 12,645

School Administration
Office of the Principal Services 88,537 88,537 84,004 4,533
Other Support Services 200,283 200,283 187,877 12,406

Total School Administration 288,820 288,820 271,881 16,939

Business
Direction of Business Support Services 18,575 18,575 24,013 (5,438)
Fiscal Services 88,274 88,274 78,938 9,336
Operation and Maintenance of

Plant Services 808,407 808,407 685,705 122,702
Pupil Transportation Services 4,588 4,588 4,308 280

Total Business 919,844 919,844 792,964 126,880

Central
Direction of Central Support Services — — 119 (119)
Information Services 9,304 9,304 15,590 (6,286)
Staff Services 128,618 128,618 65,253 63,365
Data Processing 216,940 216,940 206,883 10,057

Total Central 354,862 354,862 287,845 67,017

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Municipal Retirement/Social Security - Special Revenue Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual - Continued
For the Fiscal Year Ended June 30, 2022
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Budget Variance with
Original Final Actual Final Budget

Expenditures - Continued
Total Support Services $ 2,415,345 2,416,597 2,124,282 292,315

Community Services 8,558 8,475 11,136 (2,661)

Total Expenditures 4,205,397 4,207,665 3,566,056 641,609

Net Change in Fund Balance (10,000) (12,768) 1,663,498 1,676,266
 

Fund Balance - Beginning 1,521,724

Fund Balance - Ending 3,185,222

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Municipal Retirement/Social Security - Special Revenue Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual - Continued
For the Fiscal Year Ended June 30, 2022
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OTHER SUPPLEMENTARY INFORMATION

Other supplementary information includes financial statements and schedules not required by the GASB, nor a 
part of the basic financial statements, but are presented for purposes of additional analysis.

Such statements and schedules include:

• Combining Statements - General Fund Subfunds

• Budgetary Comparison Schedules - General Fund Subfunds

• Budgetary Comparison Schedules - Major Governmental Funds

• Consolidated Year-End Financial Report
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INDIVIDUAL FUND DESCRIPTIONS

GENERAL FUND

The General Fund is used to account for all financial resources except those required to be accounted for in 
another fund. The General Fund includes the Educational and  Working Cash Accounts.

SPECIAL REVENUE FUNDS

The Special Revenue Funds are used to account for the proceeds of specific revenue sources (other than 
fiduciary funds or capital project funds) that are legally restricted to expenditure for specified purposes.

Operations and Maintenance Fund

The Operations and Maintenance Fund is used to account for expenditures made for repair and maintenance of 
the District’s buildings and land. Revenue consists primarily of local property taxes, tax increment financing 
district monies, and personal property replacement taxes.

Transportation Fund

The Transportation Fund is used to account for all revenue and expenditures made for student transportation. 
Revenue is derived primarily from local property taxes and state reimbursement grants.

Municipal Retirement/Social Security Fund

The Municipal Retirement/Social Security Fund is used to account for the District's portion of pension 
contributions to the Illinois Municipal Retirement Fund, payments to Medicare, and payments to the Social 
Security System for non-certified employees. Revenue to finance the contributions is derived primarily from 
local property taxes and personal property replacement taxes.

DEBT SERVICE FUND

The Debt Service Fund is used to account for the accumulation of resources that are restricted, committed, or 
assigned for, and the payment of, long-term debt principal, interest and related costs. The primary revenue 
source is local property taxes levied specifically for debt service.
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INDIVIDUAL FUND DESCRIPTIONS

CAPITAL PROJECTS FUNDS

The Capital Projects Funds is used to account for financial resources that are restricted, committed, or assigned 
to be used for the acquisition or construction of, and/or additions to, major capital facilities.

Capital Projects Fund

The Capital Projects Fund is used to account for financial resources to be used for the acquisition or construction 
of major capital facilities. Revenues are derived from bond proceeds, tax increment financing district monies, 
and transfers from other funds.
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Working
Educational Cash

Account Account Totals

ASSETS

Cash and Investments $ 62,152,650 20,587,517 82,740,167
Receivables - Net of Allowances

Property Taxes 56,121,398 130,331 56,251,729
Intergovernmental 1,326,859 — 1,326,859
Other 375,885 54,184 430,069

Prepaids 617,814 — 617,814

Total Assets 120,594,606 20,772,032 141,366,638

LIABILITIES

Accounts Payable 3,945,445 — 3,945,445
Claims Payable 1,582,506 — 1,582,506
Other Payables 223,516 — 223,516

Total Liabilities 5,751,467 — 5,751,467

DEFERRED INFLOWS OF RESOURCES

Property Taxes 54,967,326 120,000 55,087,326
Other Deferred Revenues 93,904 — 93,904

Total Deferred Inflows of Resources 55,061,230 120,000 55,181,230

Total Liabilities and Deferred Inflows of Resources 60,812,697 120,000 60,932,697

FUND BALANCES

Nonspendable 617,814 — 617,814
Restricted 1,720,015 — 1,720,015
Unassigned 57,444,080 20,652,032 78,096,112

Total Fund Balances 59,781,909 20,652,032 80,433,941

Total Liabilities, Deferred Inflows
of Resources and Fund Balances 120,594,606 20,772,032 141,366,638

   

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

General Fund - by Accounts
Combining Balance Sheet
June 30, 2022
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Working
Educational Cash

Account Account Totals

Revenues
Local Sources

Property Taxes $ 107,685,169 247,636 107,932,805
Investment Income 468,414 141,721 610,135
Other Revenue from Local Sources 11,679,855 — 11,679,855

State Sources 3,896,082 — 3,896,082
Federal Sources 4,823,223 — 4,823,223
On-Behalf Payments 32,231,786 — 32,231,786

Total Revenues 160,784,529 389,357 161,173,886

Expenditures
Current

Instruction
Regular Programs 39,307,694 — 39,307,694
Special Programs 16,260,036 — 16,260,036
Other Instructional Programs 20,620,535 — 20,620,535

Support Services
Pupils 13,686,002 — 13,686,002
Instructional Staff 3,026,039 — 3,026,039
General Administration 4,543,787 — 4,543,787
School Administration 8,131,609 — 8,131,609
Business 5,354,495 — 5,354,495
Central 11,315,289 — 11,315,289

Community Services 844,103 — 844,103
Capital Outlay 342,011 — 342,011
Payments to Other Districts and

Government Units 825,405 — 825,405
On-Behalf Payments 32,231,786 — 32,231,786

Total Expenditures 156,488,791 — 156,488,791

Excess (Deficiency) of Revenues
Over (Under) Expenditures 4,295,738 389,357 4,685,095

Other Financing Sources
Disposal of Capital Assets 9,585 — 9,585

Net Change in Fund Balances 4,305,323 389,357 4,694,680

Fund Balances - Beginning 55,476,586 20,262,675 75,739,261

Fund Balances - Ending 59,781,909 20,652,032 80,433,941
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Budget Variance with
Original Final Actual Final Budget

Revenues
Local Sources

General Levy $ 101,945,807 107,601,957 107,685,169 83,212
Other Payments in Lieu of Taxes 5,691,740 — — —
Tuition

Regular — 70,000 69,610 (390)
Summer School 500,000 500,000 367,717 (132,283)

Investment Income 250,000 280,000 468,414 188,414
Admissions - Athletic 10,000 112,150 122,808 10,658
Fees 3,418,141 3,135,061 3,300,219 165,158
Sales - Other — — 454 454
Rentals 300,000 300,000 429,503 129,503
Contributions and Donations from

Private Sources — 50,000 57,956 7,956
Services Provided by Other Districts 95,000 95,000 34,565 (60,435)
Refund of Prior Years' Expenditures 205,000 325,000 317,897 (7,103)
Drivers' Education Fees 68,000 68,000 78,015 10,015
Proceeds from Vendors' Contracts 30,000 30,000 — (30,000)
Other Revenue from Local Sources 10,000 1,000 911 (89)
Student Activity Fund — — 6,900,200 6,900,200

Total Local Sources 112,523,688 112,568,168 119,833,438 7,265,270

State Sources
General State Aid 3,364,000 3,200,652 3,375,230 174,578
Special Education

Private Facility Tuition 225,000 225,000 315,762 90,762
Orphanage - Individual 60,000 60,000 57,617 (2,383)

CTE - Secondary Program
Improvement (CTEI) — 109,465 90,060 (19,405)

CTE - Other — 8,060 8,180 120
Drivers Education 35,000 35,000 44,776 9,776
Other Restricted Revenue from

State Sources 697 5,154 4,457 (697)
Total State Sources 3,684,697 3,643,331 3,896,082 252,751
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Budget Variance with
Original Final Actual Final Budget

Revenues - Continued
Federal Sources

Grants-In-Aid Received Directly from
the Federal Government $ 125,000 125,000 — (125,000)

Summer Food Service Program 45,950 181,000 182,022 1,022
Title I - Low Income 334,516 346,153 346,182 29
Title IV - Drug Free Schools 22,517 33,705 29,480 (4,225)
Title IV - Other — 1,096,964 — (1,096,964)
Federal - Special Education - IDEA

Flow-Through/Low Incident 892,712 1,198,410 1,083,193 (115,217)
Room and Board 1,000,000 1,000,000 1,343,164 343,164

CTE- Perkins - Title IIIE - Tech Prep — 68,500 52,951 (15,549)
Title III - Immigrant Education Program — 14,000 — (14,000)
Title III - Language Inst. Program -

Limited English — 16,575 16,575 —
Title II - Teacher Quality 73,189 91,627 103,780 12,153
Medicaid Matching Funds

Administrative Outreach 100,000 60,000 33,939 (26,061)
Fee-For-Service Program 10,000 10,000 7,741 (2,259)

Other Restricted Revenue from
Federal Sources 150,000 821,926 1,624,196 802,270

Total Federal Sources 2,753,884 5,063,860 4,823,223 (240,637)

Total Direct Revenues 118,962,269 121,275,359 128,552,743 7,277,384

On-Behalf Payments 35,000,000 35,000,000 32,231,786 (2,768,214)

Total Revenues 153,962,269 156,275,359 160,784,529 4,509,170

Expenditures
Instruction

Regular Programs
Salaries 34,681,135 34,341,755 34,091,081 250,674
Employee Benefits 4,502,732 4,573,256 4,373,844 199,412
Purchased Services 2,615,210 615,210 338,184 277,026
Supplies and Materials 411,245 415,261 322,869 92,392
Other Objects 34,400 34,400 24,942 9,458
Non-Capitalized Equipment 62,115 62,115 156,774 (94,659)

Total Regular Programs 42,306,837 40,041,997 39,307,694 734,303
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Budget Variance with
Original Final Actual Final Budget

Expenditures - Continued
Instruction - Continued

Special Education Programs
Salaries $ 7,981,741 8,461,743 8,019,376 442,367
Employee Benefits 1,361,312 1,432,367 1,295,526 136,841
Purchased Services 113,000 129,821 86,298 43,523
Supplies and Materials 34,900 56,335 27,161 29,174
Capital Outlay 2,000 28,000 13,616 14,384
Other Objects 500 500 151 349
Non-Capitalized Equipment 3,500 3,500 3,322 178

Total Special Education Programs 9,496,953 10,112,266 9,445,450 666,816

Remedial and Supplemental Programs K-12
Salaries 157,371 136,468 134,849 1,619
Employee Benefits 44,022 26,370 41,272 (14,902)
Purchased Services 25,049 31,365 27,453 3,912
Supplies and Materials 200 200 — 200

Total Remedial and 
    Supplemental Programs K-12 226,642 194,403 203,574 (9,171)

CTE Programs
Salaries 3,825,190 3,837,535 3,719,793 117,742
Employee Benefits 576,044 583,831 567,152 16,679
Purchased Services 61,255 94,217 55,839 38,378
Supplies and Materials 117,115 210,568 179,178 31,390
Capital Outlay — 44,562 44,563 (1)
Other Objects 6,420 6,420 3,823 2,597
Non-Capitalized Equipment 11,255 15,648 45,383 (29,735)

Total CTE Programs 4,597,279 4,792,781 4,615,731 177,050

Interscholastic Programs
Salaries 5,532,573 5,566,735 5,572,177 (5,442)
Employee Benefits 273,774 287,518 276,280 11,238
Purchased Services 442,575 442,325 469,046 (26,721)
Supplies and Materials 270,020 288,020 255,377 32,643
Capital Outlay — — 22,430 (22,430)
Other Objects 133,480 136,480 115,621 20,859
Non-Capitalized Equipment 6,700 8,700 40,839 (32,139)

Total Interscholastic Programs 6,659,122 6,729,778 6,751,770 (21,992)
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Budget Variance with
Original Final Actual Final Budget

Expenditures - Continued
Instruction - Continued

Summer School Programs
Salaries $ 456,500 466,500 416,093 50,407
Employee Benefits 11,034 11,034 4,162 6,872
Purchased Services 1,150 1,150 16,150 (15,000)
Supplies and Materials 13,650 13,650 13,686 (36)

Total Summer School Programs 482,334 492,334 450,091 42,243

Gifted Programs
Salaries 690,892 691,035 695,151 (4,116)
Employee Benefits 85,741 86,878 90,191 (3,313)
Purchased Services 4,000 4,000 3,365 635
Supplies and Materials 1,500 1,680 1,635 45
Other Objects 250 250 — 250

Total Gifted Programs 782,383 783,843 790,342 (6,499)

Driver's Education Programs
Salaries 722,252 727,177 727,177 —
Employee Benefits 95,428 97,692 100,854 (3,162)
Purchased Services 5,500 7,500 6,091 1,409
Supplies and Materials 3,600 3,600 2,427 1,173
Other Objects — — 400 (400)
Non-Capitalized Equipment — — 1,393 (1,393)

Total Driver's Education Programs 826,780 835,969 838,342 (2,373)

Bilingual Programs
Salaries 505,802 519,671 423,296 96,375
Employee Benefits 94,677 94,735 72,626 22,109
Purchased Services 1,000 1,000 — 1,000
Supplies and Materials 27,220 27,220 8,268 18,952

Total Bilingual Programs 628,699 642,626 504,190 138,436

Truant Alternative and Optional Programs
Other Objects 20,000 22,656 25,059 (2,403)
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Budget Variance with
Original Final Actual Final Budget

Expenditures - Continued
Instruction - Continued

Special Education Programs - K-12 Private Tuition
Purchased Services $  20,000  20,000  4,600  15,400 
Other Objects 7,800,000 8,093,670 6,620,028 1,473,642

Total Special Education Programs
K-12 Private Institution 7,820,000 8,113,670 6,624,628 1,489,042

Student Activity Fund
Other Objects — — 6,689,573 (6,689,573)

Total Instruction 73,847,029 72,762,323 76,246,444 (3,484,121)
Support Services

Pupils
Attendance and Social Work Services

Salaries 1,796,565 1,796,565 1,760,452 36,113
Employee Benefits 389,731 389,768 367,879 21,889
Purchased Services 23,050 23,050 43,353 (20,303)
Supplies and Materials 10,150 10,150 6,550 3,600
Other Objects 3,000 3,000 3,220 (220)
Non-Capitalized Equipment 1,400 1,400 2,036 (636)

Total Attendance and
Social Work Services 2,223,896 2,223,933 2,183,490 40,443

Guidance Services
Salaries 5,262,259 5,268,748 5,279,851 (11,103)
Employee Benefits 615,733 655,762 660,782 (5,020)
Purchased Services 85,100 90,100 65,098 25,002
Supplies and Materials 36,980 36,980 31,212 5,768
Other Objects 905 905 751 154
Non-Capitalized Equipment — — 1,645 (1,645)

Total Guidance Services 6,000,977 6,052,495 6,039,339 13,156
Health Services

Salaries 448,871 465,101 464,947 154
Employee Benefits 82,525 82,923 82,403 520
Purchased Services 7,000 92,391 87,841 4,550
Supplies and Materials 7,350 7,350 5,298 2,052
Other Objects 150 150 295 (145)
Non-Capitalized Equipment 4,200 4,200 4,229 (29)

Total Health Services 550,096 652,115 645,013 7,102
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Budget Variance with
Original Final Actual Final Budget

Expenditures - Continued
Support Services - Continued

Pupils - Continued
Psychological Services

Salaries $ 1,830,032 1,830,032 1,817,644 12,388
Employee Benefits 250,938 256,470 262,722 (6,252)
Purchased Services 15,000 15,000 (2,632) 17,632
Supplies and Materials 8,500 13,500 8,759 4,741

Total Psychological Services 2,104,470 2,115,002 2,086,493 28,509

Speech Pathology and Audiology Services
Salaries 553,790 559,947 569,760 (9,813)
Employee Benefits 74,486 75,578 77,983 (2,405)
Purchased Services 12,500 12,500 — 12,500
Supplies and Materials 3,500 5,000 934 4,066

Total Speech Pathology and
Audiology Services 644,276 653,025 648,677 4,348

Other Support Services
Salaries 1,267,541 1,287,450 1,319,019 (31,569)
Employee Benefits 339,667 355,078 312,675 42,403
Purchased Services 316,500 324,576 298,163 26,413
Supplies and Materials 21,500 21,500 9,786 11,714
Capital Outlay 8,000 8,000 — 8,000
Other Objects 1,000 7,000 6,948 52
Non-Capitalized Equipment 57,000 57,000 136,399 (79,399)

Total Other Support Services 2,011,208 2,060,604 2,082,990 (22,386)

Total Pupils 13,534,923 13,757,174 13,686,002 71,172

Instructional Staff
Improvement of Instructional Services

Salaries 236,500 269,058 273,506 (4,448)
Employee Benefits 264,944 273,174 226,264 46,910
Purchased Services 194,455 251,831 155,640 96,191
Supplies and Materials 41,950 41,950 43,322 (1,372)
Non-Capitalized Equipment — — 270 (270)

Total Improvement of 
Instructional Services 737,849 836,013 699,002 137,011
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Budget Variance with
Original Final Actual Final Budget

Expenditures - Continued
Support Services - Continued

Instructional Staff - Continued
Educational Media Services

Salaries $ 1,453,854 1,453,857 1,403,608 50,249
Employee Benefits 238,525 245,178 247,616 (2,438)
Purchased Services 7,000 7,000 14,633 (7,633)
Supplies and Materials 192,897 197,354 182,258 15,096
Other Objects 970 970 940 30
Non-Capitalized Equipment — — 1,133 (1,133)

Total Educational Media Services 1,893,246 1,904,359 1,850,188 54,171

Assessment and Testing
Salaries 75,338 75,338 69,424 5,914
Employee Benefits 25,216 25,216 9,179 16,037
Purchased Services 157,953 185,978 195,735 (9,757)
Supplies and Materials 203,250 203,250 202,511 739

Total Assessment and Training 461,757 489,782 476,849 12,933

Total Instructional Staff 3,092,852 3,230,154 3,026,039 204,115

General Administration
Board of Education Services

Salaries 137,607 153,166 116,314 36,852
Employee Benefits 15,180 27,779 27,255 524
Purchased Services 1,485,500 1,689,000 1,247,486 441,514
Supplies and Materials 30,354 30,389 8,356 22,033
Other Objects 20,000 245,000 219,793 25,207

Total Board of Education Services 1,688,641 2,145,334 1,619,204 526,130

Executive Administration Services
Salaries 859,717 859,717 898,740 (39,023)
Employee Benefits 122,210 122,210 156,735 (34,525)
Purchased Services 50,900 50,900 48,540 2,360
Supplies and Materials 7,500 7,500 8,863 (1,363)
Other Objects 3,000 3,000 1,877 1,123
Non-Capitalized Equipment 500 500 1,112 (612)

Total Executive
Administration Services 1,043,827 1,043,827 1,115,867 (72,040)
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Budget Variance with
Original Final Actual Final Budget

Expenditures - Continued
Support Services - Continued

General Administration - Continued
Special Area Administration Services

Salaries $ 1,395,600 1,395,600 1,358,860 36,740
Employee Benefits 246,637 246,637 249,892 (3,255)
Purchased Services 57,300 57,300 57,275 25
Supplies and Materials 149,200 149,200 138,620 10,580
Other Objects 2,000 2,000 912 1,088
Non-Capitalized Equipment 1,810 1,810 3,157 (1,347)

Total Special Area
Administration Services 1,852,547 1,852,547 1,808,716 43,831

Total General Administration 4,585,015 5,041,708 4,543,787 497,921

School Administration
Office of the Principal Services

Salaries 1,684,706 1,693,854 1,672,723 21,131
Employee Benefits 208,378 212,860 212,197 663
Purchased Services 30,050 30,050 29,393 657
Supplies and Materials 134,100 134,100 165,164 (31,064)
Other Objects 2,000 2,000 — 2,000
Non-Capitalized Equipment 50,930 50,930 200,391 (149,461)

Total Office of the 
Principal Services 2,110,164 2,123,794 2,279,868 (156,074)

Other Support Services - School Admin.
Salaries 5,052,709 5,052,709 5,018,490 34,219
Employee Benefits 817,297 817,297 833,251 (15,954)

Total Other Support Services - 
School Admin. 5,870,006 5,870,006 5,851,741 18,265

Total School Administration 7,980,170 7,993,800 8,131,609 (137,809)
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Budget Variance with
Original Final Actual Final Budget

Expenditures - Continued
Support Services - Continued

Business
Direction of Business Support Services

Salaries $ 283,662 283,662 374,643 (90,981)
Employee Benefits 27,721 27,721 44,429 (16,708)
Purchased Services 30,000 30,000 33,187 (3,187)
Supplies and Materials 18,000 18,000 9,150 8,850
Other Objects 5,000 5,000 8,034 (3,034)
Non-Capitalized Equipment 5,000 5,000 66,593 (61,593)

Total Direction of Business
Support Services 369,383 369,383 536,036 (166,653)

Fiscal Services
Salaries 554,204 574,204 383,390 190,814
Employee Benefits 113,353 113,443 73,629 39,814
Purchased Services 45,250 46,030 502,405 (456,375)
Supplies and Materials 1,308,100 1,308,100 1,385 1,306,715
Other Objects 567,831 245,575 110,947 134,628
Non-Capitalized Equipment 1,000,000 500,059 239 499,820

Total Fiscal Services 3,588,738 2,787,411 1,071,995 1,715,416

Operations and Maintenance of 
Plant Services

Purchased Services 170,000 170,000 163,068 6,932
Supplies and Materials 1,650,000 1,650,000 1,405,874 244,126

Total Operations and
Maintenance of  Plant Services 1,820,000 1,820,000 1,568,942 251,058

Food Services
Purchased Services 25,000 40,000 45,630 (5,630)
Supplies and Materials 2,000 2,000 511 1,489
Capital Outlay — — 11,550 (11,550)
Other Objects 500 500 275 225
Non-Capitalized Equipment 15,000 15,000 15,272 (272)

Total Food Services 42,500 57,500 73,238 (15,738)
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Budget Variance with
Original Final Actual Final Budget

Expenditures - Continued
Support Services - Continued

Business - Continued
Internal Services

Purchased Services $ 870,000 870,000 719,826 150,174
Supplies and Materials 267,000 267,000 1,309,547 (1,042,547)
Capital Outlay 20,000 20,000 — 20,000
Non-Capitalized Equipment 10,000 10,000 74,911 (64,911)

Total Internal Services 1,167,000 1,167,000 2,104,284 (937,284)

Total Business 6,987,621 6,201,294 5,354,495 846,799
Central

Direction of Central Support Services
Salaries — — 698 (698)
Purchased Services — — 628 (628)
Supplies and Materials 25,000 25,000 39,530 (14,530)
Other Objects — — 387 (387)
Non-Capitalized Equipment 50,000 50,000 3,626 46,374

Total Direction of Central
Support Services 75,000 75,000 44,869 30,131

Information Services
Salaries 57,507 99,816 99,815 1
Employee Benefits 6,007 13,382 9,625 3,757
Purchased Services 98,500 210,200 195,680 14,520
Supplies and Materials 700 1,000 2,149 (1,149)
Other Objects 410 410 440 (30)
Non-Capitalized Equipment 500 2,100 5,404 (3,304)

Total Information Services 163,624 326,908 313,113 13,795
Staff Services

Salaries 752,146 769,227 482,690 286,537
Employee Benefits 821,239 3,976,990 4,243,486 (266,496)
Purchased Services 243,000 304,000 384,063 (80,063)
Supplies and Materials 43,500 43,500 30,128 13,372
Other Objects 7,000 7,055 55 7,000
Non-Capitalized Equipment 1,000 1,000 467 533
Termination Benefits 2,033,500 1,136,000 1,737,339 (601,339)

Total Staff Services 3,901,385 6,237,772 6,878,228 (640,456)
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Budget Variance with
Original Final Actual Final Budget

Expenditures - Continued
Support Services - Continued

Central - Continued
Data Processing Services

Salaries $ 1,341,733 1,342,234 1,321,567 20,667
Employee Benefits 175,663 190,548 191,434 (886)
Purchased Services 1,576,816 1,852,475 1,550,650 301,825
Supplies and Materials 35,000 35,005 24,627 10,378
Capital Outlay 120,000 245,675 283,832 (38,157)
Non-Capitalized Equipment 750,000 900,000 990,801 (90,801)

Total Data Processing Services 3,999,212 4,565,937 4,362,911 203,026

Total Central 8,139,221 11,205,617 11,599,121 (393,504)

Community Services
Salaries 481,594 573,950 486,755 87,195
Employee Benefits 112,836 110,734 113,971 (3,237)
Purchased Services 85,805 124,030 75,099 48,931
Supplies and Materials 45,249 60,987 67,716 (6,729)
Other Objects 10,500 89,850 100,345 (10,495)
Non-Capitalized Equipment — 200 217 (17)

Total Community Services 735,984 959,751 844,103 115,648

Payments to Other Districts and
Governmental Units

Payments for Regular Programs
Purchased Services 370,658 989,768 825,405 164,363

Total Direct Expenditures 119,273,473 122,141,589 124,257,005 (2,115,416)

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Educational Account - General Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual - Continued
For the Fiscal Year Ended June 30, 2022

134



Budget Variance with
Original Final Actual Final Budget

Expenditures - Continued
On Behalf Payments $ 35,000,000 35,000,000 32,231,786 2,768,214

Total Expenditures 154,273,473 157,141,589 156,488,791 652,798

Excess (Deficiency) of Revenues
Over (Under) Expenditures (311,204) (866,230) 4,295,738 5,161,968

Other Financing Sources
Disposal of Capital Assets 10,000 20,000 9,585 (10,415)

Net Change in Fund Balance (301,204) (846,230) 4,305,323 5,151,553
 

Fund Balance - Beginning 55,476,586

Fund Balance - Ending 59,781,909
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Budget Variance with
Original Final Actual Final Budget

Revenues
Local Sources

General Levy $ 237,890 257,100 247,636 (9,464)
Investment Income — — 141,721 141,721

Total Revenues 237,890 257,100 389,357 132,257

Expenditures — — — —

Net Change in Fund Balance 237,890 257,100 389,357 132,257
 

Fund Balance - Beginning 20,262,675

Fund Balance - Ending 20,652,032
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Budget Variance with
Original Final Actual Final Budget

Revenues
Local Sources

General Levy $ 9,733,636 9,733,636 10,459,062 725,426
Investment Income — — 9,416 9,416

Total Revenues 9,733,636 9,733,636 10,468,478 734,842

Expenditures
Debt Service

Payments on Long Term Debt
Principal Retirement 6,410,429 6,410,429 8,087,716 (1,677,287)
Interest on Long-Term Debt 3,995,671 3,995,671 2,511,438 1,484,233

10,406,100 10,406,100 10,599,154 (193,054)

Other Debt Service
Purchased Services 4,450 4,450 3,375 1,075

Total Expenditures 10,410,550 10,410,550 10,602,529 (191,979)

Net Change in Fund Balance (676,914) (676,914) (134,051) 542,863
 

Fund Balance - Beginning 6,572,118

Fund Balance - Ending 6,438,067
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Budget Variance with
Original Final Actual Final Budget

Revenues
Local Sources

Impact Fees $ 100,000 90,000 125,646 35,646
Other Payments in Lieu of Taxes  —  6,000,000.00  8,473,064 2,473,064
Other Revenue from Local Sources  —  10,000.00  10,000 —

Total Local Sources 100,000 6,100,000 8,608,710 2,508,710

State Sources
School Infrastructure - Maintenance Projects — — 50,000 50,000

Federal Sources
Title IV - Other — — 1,093,964 1,093,964

Total Revenues 100,000 6,100,000 9,752,674 3,652,674

Expenditures
Support Services

Facilities Acquisition
and Construction Services

Purchased Services — 10,000 — 10,000
Non-Capitalized Equipment — 3,150,000 3,610,550 (460,550)

Capital Outlay 1,600,000 2,840,000 3,086,165 (246,165)
Total Expenditures 1,600,000 6,000,000 6,696,715 (696,715)

Excess (Deficiency) of Revenues
Over (Under) Expenditures (1,500,000) 100,000 3,055,959 2,955,959

Other Financing Sources
Transfers In 1,500,000 1,500,000 1,500,000 —

Net Change in Fund Balance — 1,600,000 4,555,959 2,955,959
 

Fund Balance - Beginning 1,856,544

Fund Balance - Ending 6,412,503

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Capital Projects Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Fiscal Year Ended June 30, 2022
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CSFA # Program Name State Federal Other Totals

478-00-0251 Medical Assistance Program $ — 33,939 — 33,939
586-18-0428 Title III - Language Inst Program -

Limited Eng LIPLEP — 16,575 — 16,575
586-44-0414 Title I Grants to Local Educational

Agencies — 346,182 — 346,182
586-44-1588 Title IV Student Support and

Academic Enrichment (SSAE) — 29,480 — 29,480
586-47-0430 Title II - Teacher Quality Grants — 103,780 — 103,780
586-64-0417 Special Education - IDEA Flow Through — 1,083,193 — 1,083,193
586-82-1466 Special Education - IDEA Part B

Flow Through - Room and Board — 1,343,163 — 1,343,163
586-18-0410 Summer Food Service Program — 182,022 — 182,022
586-62-2402 Federal Programs - Emergency Relief — 529,888 — 529,888
586-18-4474 School Maintenance Grant 50,000 — — 50,000

Other Grant Programs and Activities — 1,516,892 — 1,516,892
All Other Costs Not Allocated — — 172,658,433 172,658,433

Totals 50,000 5,185,114 172,658,433 177,893,547

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Consolidated Year-End Financial Report
June 30, 2022
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE 
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 

ACCORDANCE WITH GOVERNMENTAL AUDITING STANDARDS

December 13, 2022

Members of the Board of Education
Northfield Township High School District 225
Glenview, Illinois

We have audited, in accordance with the auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States, the financial statements of the governmental activities, each major fund, 
and the aggregate remaining fund information of the Northfield Township High School District 225, Illinois, as of 
and for the year ended June 30, 2022, and the related notes to the financial statements, which collectively 
comprise the District’s basic financial statements, and have issued our report thereon dated December 13, 2022.

Report on Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the District’s internal control over 
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the District’s internal control. According, we do not express an 
opinion on the effectiveness of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements, on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the District’s financial 
statements will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or, 
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal 
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies may 
exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free from material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements, noncompliance with which could have a direct and material effect on the financial statements. 
However, providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance 
or other matters that are required to be reported under Government Auditing Standards.
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Northfield Township High School District 225, Illinois
December 13, 2022
Page 2

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the District’s internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the District’s internal control and compliance. Accordingly, this communication is not 
suitable for any other purpose.

LAUTERBACH & AMEN, LLP
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SUPPLEMENTAL SCHEDULES
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Date of Issue October 27, 2016
Date of Maturity December 1, 2024
Authorized Issue $39,845,000
Denomination of Bonds $5,000
Interest Rate 5.00%
Interest Dates December 1 and June 1
Principal Maturity Date December 1
Payable at Amalgamated Bank, IL

CURRENT AND LONG-TERM PRINCIPAL AND INTEREST REQUIREMENTS

Fiscal
Year Principal Interest Totals

2023 $ 5,995,000 742,375 6,737,375
2024 6,295,000 435,125 6,730,125
2025 5,555,000 138,875 5,693,875

17,845,000 1,316,375 19,161,375

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Schedule of Long-Term Debt Requirements
General Obligation Refunding School Bonds of 2016A
June 30, 2022
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Date of Issue October 27, 2016
Date of Maturity December 1, 2027
Authorized Issue $4,485,000
Denomination of Bonds $5,000
Interest Rate 4.00%
Interest Dates December 1 and June 1
Principal Maturity Date December 1
Payable at Amalgamated Bank, IL

CURRENT AND LONG-TERM PRINCIPAL AND INTEREST REQUIREMENTS

Fiscal
Year Principal Interest Totals

2023 $ 710,000 165,200 875,200
2024 680,000 137,400 817,400
2025 715,000 109,500 824,500
2026 755,000 80,100 835,100
2027 790,000 49,200 839,200
2028 835,000 16,700 851,700

4,485,000 558,100 5,043,100

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Schedule of Long-Term Debt Requirements
Limited Tax Life Safety Bonds of 2016B
June 30, 2022
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Date of Issue February 6, 2017
Date of Maturity December 1, 2027
Authorized Issue $10,000,000
Denomination of Bonds $5,000
Interest Rate 2.69%
Interest Dates December 1 and June 1
Principal Maturity Date December 1
Payable at JP Morgan Chase Bank, IL

CURRENT AND LONG-TERM PRINCIPAL AND INTEREST REQUIREMENTS

Fiscal
Year Principal Interest Totals

2023 $ 1,945,000 242,302 2,187,302
2024 1,465,000 196,437 1,661,437
2025 1,535,000 156,087 1,691,087
2026 1,600,000 113,922 1,713,922
2027 1,680,000 69,806 1,749,806
2028 1,755,000 23,605 1,778,605

9,980,000 802,159 10,782,159

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Schedule of Long-Term Debt Requirements
Limited Tax Life Safety Bonds of 2017
June 30, 2022
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Date of Issue April 2, 2018
Date of Maturity December 1, 2027
Authorized Issue $13,075,000
Denomination of Bonds $5,000
Interest Rates 4.00% - 5.00%
Interest Dates December 1 and June 1
Principal Maturity Date December 1
Payable at Amalgamated Bank, IL

CURRENT AND LONG-TERM PRINCIPAL AND INTEREST REQUIREMENTS

Fiscal
Year Principal Interest Totals

2023 $ — 605,950 605,950
2024 — 605,950 605,950
2025 — 605,950 605,950
2026 3,870,000 509,200 4,379,200
2027 4,425,000 301,825 4,726,825
2028 4,780,000 95,600 4,875,600

13,075,000 2,724,475 15,799,475

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Schedule of Long-Term Debt Requirements
General Obligation Refunding School Bonds of 2018
June 30, 2022
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Date of Issue September 23, 2020
Date of Maturity December 1, 2027
Authorized Issue $8,400,000
Denomination of Bonds $5,000
Interest Rates 5.00%
Interest Dates December 1 and June 1
Principal Maturity Date December 1
Payable at Amalgamated Bank, IL

CURRENT AND LONG-TERM PRINCIPAL AND INTEREST REQUIREMENTS

Fiscal
Year Principal Interest Totals

2023 $ — 414,250 414,250
2024 — 414,250 414,250
2025 370,000 405,000 775,000
2026 2,795,000 325,875 3,120,875
2027 2,565,000 191,875 2,756,875
2028 2,555,000 63,875 2,618,875

8,285,000 1,815,125 10,100,125

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Schedule of Long-Term Debt Requirements
General Obligation Refunding School Bonds of 2020
June 30, 2022
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STATISTICAL SECTION
(Unaudited)

This part of the annual comprehensive financial report presents detailed information as a context for 
understanding what the information in the financial statements, note disclosures, and required supplementary 
information says about the District’s overall financial health.

Financial Trends

These schedules contain trend information to help the reader understand how the District’s financial performance 
and well-being have changed over time.

Revenue Capacity

These schedules contain information to help the reader assess the District’s most significant local revenue sources.

Debt Capacity

These schedules present information to help the reader assess the affordability of the District’s current levels of 
outstanding debt and the government’s ability to issue additional debt in the future.

Demographic and Economic Information

These schedules offer demographic and economic indicators to help the reader understand the environment within 
which the District’s financial activities take place.

Operating Information

These schedules contain service and infrastructure data to help the reader understand how the information in the 
District’s financial report relates to the services the District provides and the activities it performs.
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See Following Page

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Net Position by Component - Last Ten Fiscal Years
June 30, 2022 (Unaudited)
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2013 (1) 2014 (2) 2015

Governmental Activities
Net Investment in Capital Assets $ 72,714,451 61,976,289 66,726,008
Restricted 19,416,172 14,243,444 20,153,278
Unrestricted 28,433,862 38,226,059 30,044,718

Total Governmental Activities Net Position 120,564,485 114,445,792 116,924,004

* Accrual Basis of Accounting
(1) As restated, due to the implementation of GASB 65.
(2) As restated, due to the implementation of GASB 68 and GASB 71.
(3) As restated, due to correction of an error.

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Net Position by Component - Last Ten Fiscal Years*
June 30, 2022 (Unaudited)
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2016 (3) 2017 2018 2019 2020 2021 2022

69,325,221 62,896,677 49,053,549 49,885,066 55,161,532 56,399,994 64,775,626
20,524,724 35,451,592 18,093,306 18,262,725 18,755,651 22,740,853 27,487,762
30,079,936 18,078,878 (33,293,757) (35,561,275) (40,239,144) (39,309,856) (25,781,529)

119,929,881 116,427,147 33,853,098 32,586,516 33,678,039 39,830,991 66,481,859
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2013 2014 2015

Expenses
Governmental Activities

Instruction $ 77,692,875 84,731,323 95,782,160
Support Services 41,388,236 42,631,380 45,068,176
Community Services 86,339 120,026 102,416
Interest and Fees 4,947,127 4,635,508 4,471,147
Disposal of Capital Assets — 2,157,241 —
Unallocated Depreciation 1,823,145 1,855,181 1,997,281

Total Governmental Activities Expenses 125,937,722 136,130,659 147,421,180

Program Revenues
Governmental Activities

Charges for Services
Instruction 858,500 1,113,555 1,453,779
Support Services 1,402,939 1,288,843 1,404,958

Operating Grants/Contributions
Instruction 19,066,373 22,795,629 30,932,973
Support Services 1,182,384 1,407,691 1,212,292

Total Governmental Activities Program
Revenues 22,510,196 26,605,718 35,004,002

Net (Expense) Revenue (103,427,526) (109,524,941) (112,417,178)

General Revenues and Other Changes in Net Position
Governmental Activities

Taxes
Real Estate Taxes, Levied for General Purposes 86,276,961 86,587,174 89,069,898
Real Estate Taxes, Levied for Specific Purposes 14,761,561 15,337,022 15,416,662
Personal Property Replacement Taxes 2,472,665 2,501,353 2,689,002

Miscellaneous 293,343 483,688 472,265
Gain on Sale of Capital Assets — — —
Other Payment in Lieu of Taxes — 4,091,793 5,879,780
State Aid Formula Grants 1,118,871 1,153,977 1,153,612
Investment Earnings 211,487 171,224 214,171

Total Governmental Activities General
Revenues 105,134,888 110,326,231 114,895,390

Changes in Net Position 1,707,362 801,290 2,478,212

* Accrual Basis of Accounting

(1) As restated

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Changes in Net Position - Last Ten Fiscal Years*
June 30, 2022 (Unaudited)
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2016 (1) 2017 2018 2019 2020 2021 2022

99,114,383 117,985,315 118,278,761 123,600,206 220,048,240 146,464,785 111,019,221
47,073,332 51,926,269 50,885,816 54,568,998 58,728,319 56,630,367 65,751,406

149,853 52,473 894,996 1,249,090 1,000,993 721,672 855,239
4,245,124 10,394,790 2,005,393 1,797,579 1,485,199 883,506 267,681

— — — — — — —
2,073,036 2,159,572 — — — — —

152,655,728 182,518,419 172,064,966 181,840,873 281,262,751 204,700,330 177,893,547

1,331,097 1,685,442 348,047 444,693 220,335 515,327 367,717
1,446,053 879,669 393,460 302,070 450,364 120,732 435,216

32,888,927 53,020,772 42,446,587 47,922,537 139,257,317 63,647,601 38,384,023
1,507,259 1,372,577 985,158 1,063,820 1,094,976 2,714,872 669,595

37,173,336 56,958,460 44,173,252 49,733,120 141,022,992 66,998,532 39,856,551

(115,482,392) (125,559,959) (127,891,714) (132,107,753) (140,239,759) (137,701,798) (138,036,996)

91,013,665 92,119,485 93,203,050 92,351,613 102,064,130 101,220,467 107,932,805
15,488,365 15,456,073 16,869,448 18,329,996 19,124,235 19,619,184 24,091,132
2,148,606 3,032,003 2,286,404 2,473,470 2,707,536 3,434,231 7,485,723
1,224,208 769,232 3,679,461 3,936,761 5,198,457 12,902,900 20,465,748

— 187,178 — — — — —
6,850,781 7,960,446 9,043,482 9,739,985 7,194,934 3,841,315 —
1,648,367 1,814,463 3,310,052 3,298,769 3,400,683 3,346,953 3,407,074

296,712 718,345 1,790,642 2,639,406 1,641,307 1,178,192 630,591

118,670,704 122,057,225 130,182,539 132,770,000 141,331,282 145,543,242 164,013,073

3,188,312 (3,502,734) 2,290,825 662,247 1,091,523 7,841,444 25,976,077
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2013 2014 (1) 2015

General Fund
Nonspendable $ — 49,372 56,195
Restricted — — —
Unassigned 59,151,242 61,348,953 61,168,275

Total General Fund 59,151,242 61,398,325 61,224,470

All Other Governmental Funds
Restricted, Reported in,

Special Revenue Funds 14,981,869 15,270,727 15,912,027
Debt Service Funds 3,802,700 4,184,255 4,509,271
Capital Projects Funds 2,626,662 1,993,279 —

Committed, Reported in,
Capital Projects Funds — — —

Unassigned, Reported in,
Capital Projects Funds — — (100,447)

Nonspendable, Reported in,
Special Revenue Funds — — —
Debt Service Funds — — —

Total All Other Governmental Funds 21,411,231 21,448,261 20,320,851

Total Governmental Funds 80,562,473 82,846,586 81,545,321

* Modified Accrual Basis of Accounting

(1) As originally reported.
(2) As restated due to correction of an error.

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Fund Balances of Governmental Funds - Last Ten Fiscal Years*
June 30, 2022 (Unaudited)
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2016 (2) 2017 2018 2019 2020 2021 2022

302,246 122,896 228,234 1,308,231 1,089,482 420,000 617,814
— — — — — 1,509,387 1,720,015

61,067,595 62,809,055 68,932,273 72,344,826 73,612,259 73,809,874 78,096,112
61,369,841 62,931,951 69,160,507 73,653,057 74,701,741 75,739,261 80,433,941

15,891,996 18,834,303 13,319,098 12,298,544 13,210,319 16,389,227 19,527,323
4,831,183 4,655,725 5,147,661 5,076,449 5,803,125 6,572,118 6,437,117

— 12,504,265 7,056,451 1,162,275 — — —

— — 4,244,234 6,265,398 1,188,624 1,856,544 6,412,503

— (188,377) — — — — —

54,097 — — — 54,097 — 176,872
— — — — — — 950

20,777,276 35,805,916 29,767,444 24,802,666 20,256,165 24,817,889 32,554,765

82,147,117 98,737,867 98,927,951 98,455,723 94,957,906 100,557,150 112,988,706
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2013 2014 2015 2016*

Local Sources
Taxes $ 99,556,406 104,425,549 107,175,562 108,650,636
Earnings on Investments 211,487 171,224 214,171 296,712
Other Local Sources 6,509,563 6,977,879 9,210,782 10,669,704

Total Local Sources 106,277,456 111,574,652 116,600,515 119,617,052

State and Federal Sources 6,527,968 6,201,444 6,509,875 8,214,631

Total Direct Revenues 112,805,424 117,776,096 123,110,390 127,831,683

TRS On-Behalf Revenues 14,839,660 19,155,853 26,789,002 27,829,922

Other Financing Sources 5,606,918 2,815,384 3,808,222 4,830,104

Totals 133,252,002 139,747,333 153,707,614 160,491,709

* As restated

Note: Governmental Funds Revenue includes all funds.

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

General Governmental Revenues by Source - Last Ten Fiscal Years
June 30, 2022 (Unaudited)
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2017 2018 2019 2020 2021 2022

110,607,561 112,358,902 115,874,523 119,910,901 124,273,882 139,509,660
546,993 1,790,642 2,639,406 1,641,307 1,178,192 630,591

11,294,789 13,271,608 14,229,842 12,869,803 17,380,274 21,268,681
122,449,343 127,421,152 132,743,771 134,422,011 142,832,348 161,408,932

8,322,792 7,308,897 7,749,043 8,521,675 10,925,531 10,197,062

130,772,135 134,730,049 140,492,814 142,943,686 153,757,879 171,605,994

47,885,020 39,625,742 44,794,981 135,395,220 58,806,649 32,231,786

66,077,047 22,941,278 685,655 407,533 16,029,656 1,509,585

244,734,202 197,297,069 185,973,450 278,746,439 228,594,184 205,347,365
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2013 2014 2015 2016

Current
Instruction

Regular Programs $ 34,053,525 35,005,707 37,463,503 37,637,938
Special Programs 12,865,346 13,612,081 15,075,139 15,970,697
Other Instructional Programs 11,205,179 11,535,585 12,228,989 13,149,499

Total Instructional 58,124,050 60,153,373 64,767,631 66,758,134

Supporting Services
Pupils 10,164,618 10,369,277 11,287,609 11,005,158
Instructional Staff 3,483,041 3,516,703 3,710,474 3,791,506
General Administration 2,104,931 2,678,249 2,747,970 2,905,855
School Administration 6,957,015 7,220,127 7,237,537 7,322,687
Business 2,195,541 2,480,758 2,361,392 2,256,463
Facilities Acquisition and
Construction Services — — — —
Transportation 2,687,928 2,567,425 2,845,782 2,937,958
Operations and Maintenance 9,001,189 9,240,995 9,664,333 9,783,605
Central 3,900,680 3,882,717 3,699,760 5,749,998
Other Supporting Services 6,243 16,486 — —

Total Supporting Services 40,501,186 41,972,737 43,554,857 45,753,230
Total Current 98,625,236 102,126,110 108,322,488 112,511,364

Other
Debt Service

Principal 4,788,819 5,657,652 6,774,760 6,664,463
Interest and Other Charges 3,722,428 3,504,948 3,342,695 3,144,545

Community Service 85,888 120,026 99,962 145,350
Payments to Other Districts and

Governmental Units — — — —
Nonprogrammed Charges — — — —
Capital Outlay 7,788,798 5,080,672 7,637,076 5,224,495

Total Other 16,385,933 14,363,298 17,854,493 15,178,853

Total Direct Expenditures 115,011,169 116,489,408 126,176,981 127,690,217
TRS On-Behalf Payment 14,839,660 19,155,853 26,789,002 27,829,922
Other Financing Uses 4,671,073 1,817,959 2,042,896 4,369,774

Totals 134,521,902 137,463,220 155,008,879 159,889,913

Net Change in Fund Balance (1,269,900) 2,284,113 (1,301,265) 601,796

Debt Service as a Percentage
of Noncapital Expenditures**  6.95%  7.01%  6.94%  6.55% 

* Modified Accrual Basis of Accounting
** Calculation does not include On-Behalf Payment from the State of Illinois.

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Governmental Funds Expenditures and Debt Service Ratio - Last Ten Fiscal Years*
June 30, 2022 (Unaudited)
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2017 2018 2019 2020 2021 2022

35,669,892 37,154,149 39,298,125 41,202,882 43,382,293 39,923,955
15,999,486 15,765,855 16,166,743 16,650,911 16,899,757 16,626,962
12,889,820 12,800,500 13,831,885 13,791,806 18,382,088 21,067,986
64,559,198 65,720,504 69,296,753 71,645,599 78,664,138 77,618,903

11,470,478 11,830,917 13,104,842 14,022,840 13,779,197 14,237,958
3,684,429 3,643,857 2,501,348 2,637,730 3,200,012 3,139,516
2,887,359 3,190,205 5,659,023 8,048,124 4,358,805 4,649,946
7,785,489 7,991,177 8,143,023 7,912,249 8,527,313 8,403,490
2,109,502 4,449,177 3,578,497 3,967,585 4,050,458 6,147,459

— 556,292 2,889,734 5,279,478 1,698,287 4,657,891
3,109,777 2,727,104 3,025,052 2,631,442 1,797,239 4,654,357

11,003,614 8,062,758 8,131,385 7,503,963 7,700,423 7,383,068
8,406,499 7,900,656 7,026,697 8,487,632 11,897,393 11,600,359

— — — 84,928 1,545 (50)
50,457,147 50,352,143 54,059,601 60,575,971 57,010,672 64,873,994

115,016,345 116,072,647 123,356,354 132,221,570 135,674,810 142,492,897

7,115,054 5,727,947 5,929,994 6,112,513 7,832,326 8,087,716
4,042,965 3,857,963 3,883,259 3,495,126 2,778,588 2,514,813

191,965 901,216 1,249,090 1,000,993 721,672 855,239

— — 625,000 728,266 1,181,402 825,405
191,954 — — — — —

4,807,401 7,845,518 5,994,065 2,937,531 1,691,935 4,407,953
16,349,339 18,332,644 17,681,408 14,274,429 14,205,923 16,691,126

131,365,684 134,405,291 141,037,762 146,495,999 149,880,733 159,184,023
47,885,020 39,625,742 44,794,981 135,395,220 58,806,649 32,231,786
49,084,713 22,932,868 612,935 353,037 15,888,929 1,500,000

228,335,417 196,963,901 186,445,678 282,244,256 224,576,311 192,915,809

16,398,785 333,168 (472,228) (3,497,817) 4,017,873 12,431,556

 6.45%  7.57%  7.26%  6.80%  7.20%  6.83% 
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2013 2014 2015 2016*

Program Revenue
Charges for Services $ 2,261,439 2,402,398 2,858,737 2,594,715
Operating Grants 20,248,757 24,203,320 32,145,265 34,396,186

General Revenues
Taxes 103,511,187 104,425,549 107,175,562 108,650,636
Payments in Lieu of Taxes — 4,091,793 5,879,780 6,850,781
Investment Income 211,487 171,224 214,171 296,712
Miscellaneous 1,412,214 1,637,665 1,625,877 2,872,575

Total Revenues 127,645,084 136,931,949 149,899,392 155,661,605

*As restated.

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Government-Wide Revenues - Last Ten Fiscal Years
June 30, 2022 (Unaudited)
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2017 2018 2019 2020 2021 2022

2,565,111 741,507 746,763 670,699 636,059 802,933
54,393,349 43,431,745 48,986,357 140,352,293 66,362,473 39,053,618

110,607,561 112,358,902 113,155,079 123,895,901 124,273,882 139,509,660
7,960,446 9,043,482 9,739,985 7,194,934 3,841,315 —

718,345 1,790,642 2,639,406 1,641,307 1,178,192 630,591
2,770,873 6,989,513 7,235,530 8,599,140 16,249,853 23,872,822

179,015,685 174,355,791 182,503,120 282,354,274 212,541,774 203,869,624
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Tax 
Fiscal Levy Residential Commercial
Year Year Property Farm Property

2013 2012 $ 3,636,940,149 $ 3,700 $ 878,560,970

2014 2013 3,192,189,440 3,700 805,924,983

2015 2014 3,061,139,557 127,014 1,206,076,671

2016 2015 2,991,516,817 124,429 1,099,941,610

2017 2016 3,756,709,770 80,043 1,180,395,777

2018 2017 3,847,864,404 82,437 1,245,922,688

2019 2018 3,764,062,458 81,013 1,210,715,846

2020 2019 4,160,636,254 91,111 1,524,886,339

2021 2020 4,174,393,547 969 1,436,397,510

2022 2021 * * *

Data Source: Cook County Clerk's Office

* Breakdown by property type is not currently available.

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Assessed Value and Actual Value of Taxable Property - Last Ten Fiscal Years
June 30, 2022 (Unaudited)
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Total
Taxable Total

Industrial Assessed Direct Tax
Property Railroad Value Rate

$ 520,113,057 $ 1,569,565 $ 5,037,187,441 2.341

482,846,272 1,946,744 4,482,911,139 2.366

272,105,588 2,058,874 4,541,507,704 2.493

296,538,708 2,497,570 4,390,619,134 2.105

324,897,921 2,549,002 5,264,632,513 2.102

340,388,538 2,594,451 5,436,852,518 2.216

340,951,511 2,753,363 5,318,564,191 2.006

411,948,123 2,986,834 6,100,548,661 2.084

433,201,420 3,080,018 6,047,073,464 *

* * * *
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2012 2013 2014

District Direct Rates
High School District No. 225 2.027 2.341 2.366

Overlapping Rates
County of Cook 0.531 0.560 0.568
Cook County Forest Preserve District 0.063 0.069 0.069
Consolidated Elections 0.000 0.031 0.000
Northfield Township 0.024 0.031 0.032
Northfield Township Road and Bridge 0.046 0.053 0.054
Northfield Township General Assistance 0.009 0.008 0.007
Metropolitan Water Reclamation District 0.370 0.417 0.430
North Shore Mosquito Abatement District 0.010 0.013 0.011
Community College District No. 535 0.219 0.591 0.258
Glenview Park District 0.579 0.662 0.661
Village of Glenview and Library Fund 0.829 0.950 0.948
School District No. 34 2.706 3.129 3.173

Total Tax Rates 7.413 8.855 8.577

Note: Rates are per $100 of Assessed Value

Data Source: Office of the County Clerk

*- 2021  Tax Levy Report is not available as of the date of this report

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Direct and Overlapping Property Tax Rates - Last Ten Tax Levy Years
June 30, 2022 (Unaudited)
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2015 2016 2017 2018 2019 2020 2021

2.493 2.105 2.102 2.216 2.006 2.084 *

0.552 0.533 0.496 0.489 0.454 0.453 *
0.069 0.063 0.062 0.060 0.059 0.058 *
0.034 0.000 0.031 0.000 0.030 0.000 *
0.028 0.024 0.023 0.024 0.021 0.022 *
0.057 0.049 0.049 0.052 0.047 0.049 *
0.007 0.006 0.006 0.007 0.007 0.007 *
0.426 0.406 0.402 0.396 0.389 0.378 *
0.012 0.010 0.010 0.010 0.009 0.009 *
0.271 0.231 0.232 0.246 0.221 0.227 *
0.684 0.563 0.567 0.651 0.576 0.591 *
1.000 0.836 0.831 0.852 0.750 0.766 *
3.291 2.719 2.745 2.898 2.584 2.986 *

8.924 7.545 7.556 7.901 7.153 7.630 *
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2020 2011
Percentage Percentage

of Total of Total 
District District

Taxable Taxable Taxable Taxable
Assessed Assessed Assessed Assessed

Taxpayer Valuation Rank Value Valuation Rank Value

Westcoast Estates $ 50,126,474 1 0.83%
Allstate Insurance Tax 45,361,941 2 0.75% $ 100,355,086 2 1.86%
Jones Lang LaSalle, 
    Office Building 38,111,294 3 0.63% 72,792,948 3 1.35%
Willow Festival Regency 34,803,592 4 0.58%
Gateway Fairview Inc.,
    Shopping Center 34,417,421 5 0.57%
Underwriters Laboratory 28,858,297 6 0.48% 26,579,484 9 0.49%
Taxpayer of (Residences) 23,787,849 7 0.39%
T Glenview Center IL
    Retail Stores 23,611,869 8 0.39%
ABT Electronics 23,520,328 9 0.39%
TGM Northshore LLC 21,941,652 10 0.36%
Brookfield Prop Retail,
    Shopping Center 126,496,729 1 2.34%
Walgreen Company, 
    Drug Store 51,510,155 4 0.95%
Lake/Cook Road & 
    MidAmerica 49,437,254 5 0.91%
CFL 100 Milwaukee Ave.,
    Office Complex 39,586,718 6 0.73%
AGF Sanders Office,
    Commercial Properties 37,079,120 7 0.69%
Thomson Tax 
& Accounting 207 32,949,378 8 0.61%
James Campbell Co.,
    Office Complex 17,277,879 10 0.32%

324,540,717 5.37% 554,064,751 10.25%

Data Source: Cook County Assessor's Office; Years presented are the most recent available.

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Principal Property Tax Payers - Current Tax Levy Year and Nine Tax Levy Years Ago
June 30, 2022 (Unaudited)
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Taxes Collected within the Collections
Tax Levied for Fiscal Year of the Levy in Total Collections to Date

Fiscal Levy the Fiscal Percentage Subsequent Percentage
Year Year Year Amount of Levy Years Amount of Levy

2013 2012 $ 102,116,482 $ 50,420,779  49.38% $ 49,564,934 $ 99,985,713  97.91% 

2014 2013 104,942,068 53,310,658  50.80% 49,669,394 102,980,052  98.13% 

2015 2014 107,465,094 54,598,735  50.81% 50,591,114 105,189,849  97.88% 

2016 2015 109,431,809 56,289,892  51.44% 50,246,657 106,536,549  97.35% 

2017 2016 110,835,607 50,642,593  45.69% 50,410,079 101,052,672  91.17% 

2018 2017 114,250,151 58,605,787  51.30% 52,141,356 110,747,143  96.93% 

2019 2018 117,810,666 61,261,546  52.00% 53,576,351 114,837,897  97.48% 

2020 2019 122,346,661 63,620,264  52.00% 54,882,871 118,503,135  96.86% 

2021 2020 125,976,811 65,507,942  52.00% 57,551,239 123,059,181  97.68% 

2022 2021 143,267,277 74,498,984  52.00% — 74,498,984  52.00% 

Data Source: Office of the County Clerk

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Property Tax Levies and Collections - Last Ten Fiscal Years
June 30, 2022 (Unaudited)
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Governmental Activities Percentage
General Total of

Fiscal Obligation Capital Lease Primary Personal Per
Year Bonds Leases Certificates Government Income (1) Capita (1)

2013 $  98,739,590 $  651,664 $  1,885,000 $  101,276,254 2.98% $  1,181.11 

2014  95,268,728  409,467  1,590,000  97,268,195 2.20%  1,134.36 

2015  91,173,995  1,442,002  1,280,000  93,895,997 2.12%  1,095.04 

2016  85,167,192  1,172,869  955,000  87,295,061 1.97%  1,018.05 

2017  95,565,317  1,500,213  615,000  97,680,530 2.21%  1,139.17 

2018  90,183,102  883,848  260,000  91,326,950 2.07%  1,065.07 

2019  83,688,256  567,595  —  84,255,851 1.72%  982.61 

2020  76,748,499  247,326  —  76,995,825 1.49%  897.94 

2021  68,264,609  —  —  68,264,609 1.32%  796.12 

2022  59,085,030  —  —  59,085,030 1.03%  673.39 

Data Source:  District Records

(1) See the Schedule of Demographic and Economic Statistics for personal income and population data.

Note: Details regarding the Village's outstanding debt can be found in the notes to the financial statements.

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Ratios of Outstanding Debt by Type - Last Ten Fiscal Years
June 30, 2022 (Unaudited)
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Percentage of
Less: Total Taxable

General Amounts Assessed
Fiscal Obligation Available for Value of Per
Year Bonds Debt Service Total Property (1) Capita (2)

2013 $ 98,739,590 $ 3,802,700 $ 94,936,890  1.88% $ 1,107.17

2014 95,268,728 4,184,255 91,084,473  2.03% 1,062.25

2015 91,173,995 4,509,721 86,664,274  1.91% 1,010.70

2016 85,167,192 4,831,183 80,336,009  1.83% 936.90

2017 95,565,317 4,269,227 91,296,090  1.73% 1,064.71

2018 90,183,102 4,774,208 85,408,894  1.57% 996.06

2019 83,688,256 4,801,906 78,886,350  1.48% 919.99

2020 76,748,499 5,545,332 71,203,167  1.17% 830.39

2021 68,264,609 6,351,626 61,912,983  1.02% 722.04

2022 59,085,030 6,240,424 52,844,606 N/A 602.27

Data Source:  District Records

(1) See the Schedule of Assessed Value and Actual Value of Taxable Property for property value data.

(2) See the Schedule of Demographic and Economic Statistics for population data.

Note: Details regarding the District's outstanding debt can be found in the notes to the financial statements.

N/A - not available

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Ratio of General Obligation Bonded Debt - Last Ten Fiscal Years
June 30, 2022 (Unaudited)
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Percentage
of

Debt District's
Applicable Share of

Governmental Unit Gross Debt to District (1) Debt

District $ 59,085,030  100.000 % $ 59,085,030

Overlapping Debt
Cook County 2,425,146,750  3.476 % 84,298,101
Cook County Forest Preserve (2) 69,785,000  3.476 % 2,425,727
Metropolitan Water Reclamation District (1)(2) 1,714,095,000  3.537 % 60,627,540
Village of Deerfield 55,337,000  100.000 % 55,337,000
Village of Glenview 22,530,000  91.124 % 20,530,237
Village of Golf 1,913,000  100.000 % 1,913,000
Village of Northbrook 121,920,000  96.445 % 117,585,744
Village of Northfield (2) —  3.477 % —
City of Prospect Heights 9,770,000  1.297 % 126,717
Deerfield Park District (2) 5,560,000  0.404 % 22,462
Glenview Park District (2) 17,490,000  84.657 % 14,806,509
Northbrook Park District (2) 17,215,000  98.960 % 17,035,964
School District #30 41,615,000  100.000 % 41,615,000
School District #31 11,410,000  100.000 % 11,410,000
School District #34 59,235,000  99.771 % 59,099,352
Community College District No. 535 26,335,000  23.564 % 6,205,579

Total Overlapping Debt 4,599,356,750 493,038,932

Total Direct and Overlapping Debt 4,658,441,780 552,123,962

Data Source:  Cook County Tax Extension Department

(1)  Includes IEPA Revolving Loan Fund Bonds.

(2)  Excludes outstanding General Obligation Alternate Revenue Source Bonds which are expected to be paid 
from sources other than general taxation. Also excludes other self-supporting bonds.

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Schedule of Direct and Overlapping Bonded Debt
June 30, 2022 (Unaudited)
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See Following Page

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Schedule of Legal Debt Margin - Last Ten Fiscal Years
June 30, 2022 (Unaudited)
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2013 2014 2015 2016

Legal Debt Limit $ 347,565,933 309,320,869 313,364,032 302,952,720

Total Net Debt Applicable to Limit 98,641,772 106,856,437 101,847,002 95,642,869

Legal Debt Margin 248,924,161 202,464,432 211,517,030 207,309,851

Total Net Debt Applicable to the Limit
as a Percentage of Debt Limit  28.38%  34.55%  32.50%  31.57% 

Data Source: Audited Financial Statements

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Schedule of Legal Debt Margin - Last Ten Fiscal Years
June 30, 2022 (Unaudited)
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2017 2018 2019 2020 2021 2022

363,259,643 375,142,824 366,980,929 420,937,858 417,248,069 417,248,069

91,380,213 81,732,389 76,378,648 70,586,404 61,374,090 53,670,000

271,879,430 293,410,435 290,602,281 350,351,454 355,873,979 363,578,069

 25.16%  21.79%  20.81%  16.77%  14.71%  12.86% 

Legal Debt Margin Calculation for Fiscal Year 2022

Assessed Value $ 6,047,073,464

Bonded Debt Limit - 6.9% of
Assessed Value 417,248,069

Amount of Debt Applicable to Limit 53,670,000

Legal Debt Margin 363,578,069
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Per
Fiscal Personal Capita Unemployment
Year Population Income Income** Percentage

2013 85,747 $ 3,393,523,272 $ 39,576 4.4%
2014 85,747 4,421,372,561 51,563 4.3%
2015 85,747 4,421,372,561 51,563 3.9%
2016 85,747 4,421,372,561 51,563 3.6%
2017 85,747 4,421,372,561 51,563 2.7%
2018 85,747 4,421,372,561 51,563 2.9%
2019 85,747 4,909,873,220 57,260 2.9%
2020 85,747 5,167,971,690 60,270 2.8%
2021 85,747 5,167,971,690 60,270 5.2%
2022 87,743 5,720,229,399 65,193 3.3%

Data Sources

**Bureau of Economic Analysis: Regional Economic Accounts new estimates used for 2013. U.S. Census 
Bureau (2014-2018 American Community Survey) used for 2014-2021. U.S. Census Bureau (2016-2020 
American Community Survey) used for 2022.

Note: The District boundaries include significant portions of both the Village of Glenview and the Village of 
Northbrook.

Data Source: U.S. Census Bureau, IES Center for Educational Statistics; Bureau of Economic Analysis: 
Regional Economic Accounts; State of Illinois Department of Employment Security

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Demographic and Economic Statistics - Last Ten Fiscal Years
June 30, 2022 (Unaudited)
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2022 2014
Percentage Percentage

of Total of Total
District District

Employer Employees Rank Employment Employees Rank Employment

Allstate Corporation & Insurance Co.  8,750 1 23.02% 8,750 1 23.80%
Walgreens Boots Alliance, Inc.  6,500 2 17.10%
Walgreen Co.  2,500 3 6.58% 2,500 3 6.80%
Baxter Healthcare Corp.  2,500 4 6.58% 2,700 2 7.34%
Underwriters Laboratories, Inc.  1,700 5 4.47% 2,000 4 5.44%
ABT Electronics  1,650 6 4.34% 1,100 7 2.99%
Astellas Pharmacy US, Inc.  1,150 7 3.03% 1,150 6 3.13%
Anixter International, Inc.  1,000 8 2.63% 1,000 8 2.72%
Kraft Heinz Foods Co, Tech  1,000 9 2.63% 1,000 9 2.72%
Essendant Co.  800 10 2.11% 1,000 10 2.72%
Caremark, Inc. 1,400 5 3.81%

 27,550 72.49% 22,600 61.47%

Note: Includes employees in Deerfield, Glenview, and Northbrook. District employee information provided by 
the District.

Data Source: 2022 & 2014 Illinois Manufacturers, 2022 & 2014 Services Directories and Illinois Department of 
Employment Security.

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Principal Employers - Current Fiscal Year and Eight Fiscal Years Ago
June 30, 2022 (Unaudited)
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Function 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Administration
Superintendent  1.00  1.00  1.00  1.00  1.00  1.00  1.00  1.00  1.00  1.00 
Associate Superintendent  —  —  —  —  —  —  —  —  —  1.00 
District Administrators  7.00  7.00  7.00  9.00  9.00  9.00  9.00  8.80  8.00  6.00 
Principals and Assistants  13.00  13.00  13.00  13.00  12.00  12.00  15.00  14.00  14.60  14.00 
Building Administrators  25.00  25.00  25.00  23.00  23.00  24.00  23.00  19.40  20.60  19.40 

 46.00  46.00  46.00  46.00  45.00  46.00  48.00  43.20  44.20  41.40 

Teachers
Regular Classroom  326.00  342.00  344.00  332.00  355.00  353.00  344.30  347.75  339.41  328.30 
Special Education  45.00  48.00  49.00  44.00  40.00  41.00  51.95  55.39  55.70  56.65 
Guidance/Counselors  23.00  24.00  24.00  24.00  21.00  23.00  22.40  22.43  21.40  21.40 
Psychologists  10.00  10.00  9.00  12.00  12.00  12.00  13.20  14.20  14.20  13.80 
Librarians/Media Specialists  6.00  6.00  6.00  7.00  7.00  6.00  6.60  5.60  5.60  5.60 
Social Workers  9.00  11.00  8.00  10.00  9.00  10.00  10.00  9.00  9.00  9.00 
Speech/Language Therapists  2.00  3.00  3.00  3.00  3.00  3.00  3.00  4.00  4.50  4.25 
Certified Nurses  2.00  2.00  1.00  2.00  2.00  2.00  2.00  2.00  2.00  2.00 

 423.00  446.00  444.00  434.00  449.00  450.00  453.45  460.37  451.81  441.00 

Coordinators/Supervisors  3.00  3.00  3.00  3.00  2.00  6.00  11.00  12.00  11.00  16.00 

Other Supporting Staff
Secretarial/Clerical/Instructional 

Assistants  194.00  196.00  187.00  215.00  215.00  213.00  222.20  207.51  195.39  190.85 
Custodial/Maintenance/Security/  132.00  139.00  142.00  151.00  126.00  128.00  123.00  126.75  119.38  114.25 

Technology  326.00  335.00  329.00  366.00  341.00  341.00  345.20  334.26  314.77  305.10 

Totals  798.00  830.00  822.00  849.00  837.00  843.00  857.65  849.83  821.78  803.50 

Data Source: District's Personnel Records, Seniority Lists and Teacher Service Records

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Staffing Information by Function - Last Ten Fiscal Years
June 30, 2022 (Unaudited)
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NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Operating Indicators by Function/Program - Last Ten Fiscal Years
June 30, 2022 (Unaudited)
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Function/Program 2013 2014 2015

Instruction
Regular and Special Student Enrollment  4,807  4,823  4,933 

Support Services
Pupil

Languages Spoken by Student Population  46  47  47 
Instructional Staff

Average ACT Total Score  25.2  25.3  25.4 
School Administration

Average Daily Attendance  4,633  4,492  4,583 

Fiscal
Purchase Orders Processed  1,625  2,044  1,136 

Maintenance
District Square Footage Maintained by Custodians

and Maintenance Staff  1,250,000  1,250,000  1,250,000 
District Acreage Maintained by Grounds Staff  160  160  160 

Transportation
Average Number of Regular Pupils Transported Per Year  923  964  983 
Average Number of Regular Bus Runs to/from School  11  22  26 

Extra Curricular Activities
Number of Competitive Sports  28  28  28 
Number of Student Clubs  144  158  158 

Data Source: SIS System, Illinois District Report Card, District Financial System, District's Risk 
Management Consultant, and the General State Aid Report

N/A - Not available

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Operating Indicators by Function/Program - Last Ten Fiscal Years
June 30, 2022 (Unaudited)
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2016 2017 2018 2019 2020 2021 2022

 5,059  5,075  5,174  5,198  5,257  5,155  5,072 

 47  52  67  59  66  66  66 

 24.7  25.6 N/A N/A N/A N/A N/A

 4,702  4,696  4,913  4,976  4,926  4,952  4,698 

 1,153  1,036  645  662  282  159  207 

 1,250,000  1,250,000  1,250,000  1,250,000  1,250,000  1,250,000  1,250,000 
 160  160  160  160  160  160  160 

 986  975  1,018  1,009  1,067  663  975 
 26  26  26  25  23  15  21 

 28  30  30  30  30  31  33 
 163  160  163  182  171  210  193 
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Function/Program 2013 2014 2015

Glenbrook North High School
Square Feet
Capacity (Students)  580,000  580,000  580,000 
Enrollment  2,385  2,385  2,400 

 2,060  2,087  2,038 
Glenbrook South High School

Square Feet  670,000  670,000  670,000 
Capacity (Students)  2,753  2,753  3,100 
Enrollment  2,747  2,736  2,895 

Data Source: Architect's Data and Sixth Day Enrollment Forms

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Capital Asset Statistics by Function/Program - Last Ten Fiscal Years
June 30, 2022 (Unaudited)
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2016 2017 2018 2019 2020 2021 2022

 580,000  580,000  580,000  580,000  580,000  580,000  580,000 
 2,400  2,400  2,400  2,400  2,400  2,400  2,400 
 2,057  2,049  2,027  2,059  2,070  2,070  2,070 

 670,000  670,000  670,000  670,000  670,000  670,000  670,000 
 3,100  3,100  3,100  3,100  3,200  3,200  3,200 
 3,002  3,026  3,147  3,139  3,187  3,138  3,138 
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2022 2021

Average Daily Attendance (ADA):  4,698  4,870 

Operating Costs
Educational $  117,665,096  118,303,544 
Operations and Maintenance  9,394,171  8,309,695 
Debt Service  10,602,529  10,610,914 
Transportation  4,654,357  1,797,239 
Municipal Retirement/Social Security  3,566,056  3,763,719 

Subtotal  145,882,209  142,785,111 

Less Revenues/Expenditures of Nonregular Programs
Tuition  6,756,482  7,125,012 
Summer School  467,660  375,018 
Capital Outlay  831,678  926,763 
Debt Principal Retired  8,087,716  7,832,326 
Community Services  855,022  721,672 
Payments to Other Government Units  825,405  1,181,402 
Non-capitalized Equipment  3,351,955  3,865,931 

Subtotal  21,175,918  22,028,124 

Operating Costs  124,706,291  120,756,987 

Operating Costs Per Pupil - Based on ADA  26,546  24,796 

Operating Costs  124,706,291  120,756,987 

Less Revenues from Specific Programs, Such as
Special Education or Lunch Programs  10,477,030  11,017,914 

Net Operating Costs  114,229,261  109,739,073 

Depreciation Allowance  696,251  6,076,285 

Allowable Tuition Costs  114,925,512  115,815,358 

Tuition Charge Per Pupil - Based on ADA  24,464  23,781 

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225

Operating Costs and Tuition Charge - Current Fiscal Year and Prior Fiscal Year
June 30, 2022 (Unaudited)

182





Intergovernmental agreement, ratified in FY10 Proposed Intergovernmental Agreement, FY23
Amended text is in BOLD BLUE

Notes on
amendments

Intergovernmental Agreement
for the

NORTH SUBURBAN EDUCATIONAL REGION FOR
VOCATIONAL EDUCATION (NSERVE)

Intergovernmental Agreement
for the

NORTH SUBURBAN EDUCATIONAL REGION FOR
VOCATIONAL EDUCATION  (NSERVE)

This Agreement is executed pursuant to the provisions of the
Intergovernmental Cooperation Clause of the Illinois
Constitution, Illinois Constitution of 1970, Article VII, Section
10, as well as the provisions of the Intergovernmental
Cooperation Act of 1973, Ill. Rev. Stat., 1985, Ch. 127 par. 741
et. Seq.

This Agreement is executed pursuant to the provisions of the
Intergovernmental Cooperation Clause of the Illinois
Constitution, Illinois Constitution of 1970, Article VII, Section
10, as well as the provisions of the Intergovernmental
Cooperation Act of 1973, Ill. Rev. Stat., 1985, Ch. 127 par. 741
et. Seq. This Agreement was revised in 2022/23 to comply
with Illinois State Board of Education and Perkins V
requirements.

Explanation for
revisions

ARTICLE I – GENERAL ARTICLE I – GENERAL

Section 1.1 Name

The name of the Regional Secondary Career
and Technical Education System formed
hereunder shall be known as the North
Suburban Educational Region for Vocational
Education, hereinafter referred to as “NSERVE”
or the “Agreement.”

Section 1.1 Name

The name of the Regional Secondary Career
and Technical Education System  formed
hereunder shall be known as the North
Suburban Educational Region for  Vocational
Education, hereinafter referred to as
“NSERVE” or the “Agreement.”

Section 1.2 Purpose

The purpose of NSERVE shall be to foster
quality career and technical education programs
in an efficient and equitable manner for students
who reside within a member district and to
foster a systematic program of curriculum
renewal and staff development.  Through its
Board of Control, NSERVE sets its policies in

Section 1.2 Purpose

The purpose of NSERVE shall be to foster
quality career and technical education programs
in an efficient and equitable manner for
students who reside within a  member district
and to foster a systematic program of
curriculum renewal and staff development.
Through its Board of Control, NSERVE sets its



accordance with the relevant rules and
regulations, including grant policies, of the
Illinois School Code, the Illinois State Board of
Education (ISBE), Illinois Community College
Board (ICCB), and other applicable provisions
of Illinois law.

policies in accordance with the relevant rules
and regulations, including grant policies, of the
Illinois School Code, the Illinois State Board of
Education (ISBE), Illinois  Community College
Board (ICCB), and other applicable provisions
of Illinois law.

Section 1.3 Membership

1.3.1. Members – Membership in this Agreement shall
be intended initially to the following public
school districts:

Evanston Township High School District 202
New Trier Township High School District 203
Maine Township High School District 207
Niles Township High School District 219
Northfield Township High School District 225

1.3.2 Terms of Agreement – This Agreement shall
begin on July 1, 1988, and continue until
terminated in accordance with Article VII of
this Agreement.

1.3.3 Acceptance of New Members – Districts
desiring to join the Agreement on or after July
1, 1988 may be admitted by a two-thirds (2/3)
vote of all members of the Board of Control.
Districts joining after July 1, 1988 shall pay any
assessment established by the Board of Control,
including but not limited to a fair and equitable
assessment of previous capital expenditures.

Section 1.3 Membership

1.3.1. Members – Membership in this Agreement
shall be intended initially to the following
public school districts:

Evanston Township High School District 202
New Trier Township High School District 203
Maine Township High School District 207
Niles Township High School District 219
Glenbrook  High School District 225
Elementary District Representative

1.3.2 Terms of Agreement – This Agreement shall
begin on July 1, 1988, and continue until
terminated in accordance with Article VII of
this Agreement.

1.3.3 Acceptance of New Members – Districts
desiring to join the Agreement on or after July
1, 1988 may be admitted by a two-thirds (2/3)
vote of all members of the Board of Control.
Districts joining after July 1, 1988 shall pay any
assessment established by the Board of Control,
including but not limited to a fair and equitable
assessment of previous capital expenditures

Per ISBE Section
256.210.b.1:
“a
comprehensive
list of members
of the Board of
Control,
including
secondary
representatives
and at least one
elementary
representative
from diverse
backgrounds.”

The Board of
Education at
Glenbrook D225
took action in
July 2022 to
change their
district name
from Northfield
to Glenbrook



ARTICLE II – ORGANIZATION AND OPERATION ARTICLE II – ORGANIZATION AND OPERATION

Section 2.1 Board of Control

2.1.1. Board of Control Membership – The Board of
Control shall be composed of a superintendent
or a superintendent’s designee from each
member district.  Oakton Community College
shall be an ex officio (non-voting) member on
the Board of Control.  The Board of Control
may appoint other ex officio (non-voting)
members as deemed appropriate.

2.1.2. Officers – The Board of Control shall annually
elect a President, a President Pro Tempore and a
Secretary.  The President Pro Tempore shall
serve as President in the event that the President
is unable to preside over a meeting of the Board
of Control.

2.1.3. Terms of Office – An election of officers shall
be held within thirty (30) days following
ratification of this Agreement.  The first slate of
officers will serve through June 30, 1989.
Future elections will be held at the first regular
meeting of each school year with the terms
commencing July 1 and ending June 30 of the
following year.  A term of office shall be for
one year for the period indicated above.

2.1.4. Vacancies in Office – If an officer resigns
during his/her term, the Board of Control shall
elect a new officer at its next meeting.  Any
officer so elected shall serve the remainder of
the term of the vacant office.

2.1.5. Voting – Each member district’s representative
shall have one vote.  All measures must be

Section 2.1 Board of Control

2.1.1. Board of Control Membership – The Board of
Control shall be composed of a superintendent
or a superintendent’s designee from each
member district. Oakton Community College
shall be an ex officio (non-voting) member on
the Board of Control. The Board of Control
may appoint other ex officio (non-voting)
members as deemed appropriate.

2.1.2. Officers – The Board of Control shall annually
elect a President, a President Pro Tempore, and
a Secretary. The President Pro Tempore shall
serve as President in the event that the President
is unable to preside over a  meeting of the
Board of Control.

2.1.3. Terms of Office – An election of officers shall
be held within thirty (30)  days following
ratification of this Agreement. The first slate
of officers will serve through June 30 of the
year this agreement is ratified. Future
elections will be held at the first regular
meeting of each school year with the terms
commencing July 1 and ending June 30 of
the current school year. A term of office shall
be for one year for the period indicated
above.

2.1.4. Vacancies in Office – If an officer resigns
during his/her term, the Board of Control
shall elect a new officer at its next meeting.
Any officer so elected shall serve the
remainder of the term of the vacant office.

This section
covers required
Section
256.210.2.A, B,
& C

Better language
which will apply
for any future
ratifications



passed by a majority vote of the members
present and constituting a quorum, unless
otherwise herein specified.

2.1.6. Meetings – The Board of Control shall meet at
least quarterly.  The regular meeting date shall
be established by the Board of Control at the
first regular meeting of each school year.
Special meetings of the Board of Control may
be called by the President or by any two
members who shall request the Director of
NSERVE to notify all members of a special
meeting.  Notice of the special meeting must
reach all members at least 48 hours in advance
of the meeting.  Such notice will contain time,
place, and purpose of the meeting.  All meetings
of the Board of Control shall be subject to the
Illinois Open Meetings Act.

2.1.7. Quorum – A quorum of the Board of Control
will consist of two-thirds of its members.

2.1.5. Voting – Each member district’s
representative shall have one vote. All
measures must be passed by a majority vote
of the members present and constituting a
quorum unless otherwise herein specified.

2.1.6. Meetings – The Board of Control shall meet at
least quarterly. The regular meeting date shall
be established by the Board of Control at the
first regular meeting of each school year.
Special meetings of the Board of Control may
be called by the President or by any two
members who shall request the Director of
NSERVE to notify all members of a special
meeting. Notice of the special meeting must
reach all members at least 48  hours in advance
of the meeting. Such notice will contain the
time, place, and purpose of the meeting. All
meetings of the Board of Control shall be
subject to the Illinois Open Meetings Act.

2.1.7. Quorum – A quorum of the Board of Control
will consist of two-thirds of its members.

Section 2.2 Functions of the Board of Control

2.2.1 Policies – The Board of Control will develop
and approve general policies, which are
necessary for the efficient operation of
NSERVE.

2.2.2 Budget – The Board of Control will be
responsible for the adoption of an annual budget
and provision of sound fiscal management for
the Agreement.  The Agreement’s fiscal year
shall function from July 1 to June 30.

Section 2.2 Functions of the Board of Control

2.2.1 Policies – The Board of Control will develop
and approve general policies,  which are
necessary for the efficient operation of
NSERVE.

2.2.2 Budget – The Board of Control will be
responsible for the adoption of an annual budget
and provision of sound fiscal management for
the Agreement. The Agreement’s fiscal year
shall function from July 1 to June 30.

This section
covers required
Section
256.210.2.A, B,
& C



2.2.3 Employment of Staff – The Board of Control
will employ all central staff.  The Director or
other NSERVE employees shall obtain no
tenure or other employment rights in any
member district except as prescribed by law.

2.2.4 Planning Activities – The Board of Control may
conduct planning and coordinating activities for
the NSERVE career and technical education
programs of the member districts as may be
required.  The Board of Control may establish
an Administrative Council to carry out such
activities.

2.2.3 Employment of Staff – The Board of Control
will employ all central staff.  The Director or
other NSERVE employees shall obtain no
tenure or other employment rights in any
member district except as prescribed by law.

2.2.4 Planning Activities – The Board of Control may
conduct planning and coordinating activities for
the NSERVE career and technical education
programs of the member districts as may be
required. The Board of  Control may establish
an Administrative Council to carry out such
activities.

Section 2.3 Administrative/Fiscal Agent

2.3.1 Designation of Administrative/Fiscal Agent
–The designation of the Administrative/Fiscal
Agent under this agreement shall be by the
Board of Control.  The Administrative/Fiscal
Agent shall be a member district of NSERVE.

2.3.2 Legal and Fiscal Agent – The Administrative
District will serve as the Agreement’s legal and
administrative fiscal agent.

2.3.3 Central Office – The central office of NSERVE
shall consist of a Director and such other
certified and non-certified staff as approved and
employed by a two-thirds (2/3) vote of the
Board of Control.  The central office of
NSERVE and the Agreement shall be
recognized as that of the Administrative/Fiscal
Agent as specified in Article II, Section 2.   The
central office may change pursuant to any
changes in the designated Administrative/Fiscal
Agent.

Section 2.3 Administrative/Fiscal Agent

2.3.1 Designation of Administrative/Fiscal Agent –
The Board of Control shall designate an
Administrative/Fiscal Agent. The
Administrative/Fiscal Agent shall be a member
district of  NSERVE.

2.3.2 Legal and Fiscal Agent – The
Administrative/Fiscal agent will provide
physical space/facilities, fiscal services,
technology support and HR support to the
Agreement.

2.3.3 Central Office – The central office of NSERVE
shall consist of a Director and such other
certified and non-certified staff as approved
and employed by a two-thirds (2/3) vote of the
Board of Control. The central office of
NSERVE and the Agreement shall be
recognized as that of the Administrative/Fiscal
Agent as specified in Article II, Section 2. The
central office location may change pursuant to

This section
covers required
Section
256.210.2.A, B,
& C

More concise
language

New, more
appropriate
language



2.3.4 Employment of Certified Staff – Certified staff
of NSERVE, as employed by the Board of
Control, shall be employees of NSERVE only
and shall not obtain any tenure rights in any of
the member districts including the
Administrative/Fiscal Agent, or any other
employment rights except as may be prescribed
by law.

2.3.5 Changing Administrative/Fiscal Agents –
Designation of the Administrative/Fiscal Agent
shall be reviewed at the discretion of the Board
of Control.  The Administrative/Fiscal Agent
may be changed by a two-thirds (2/3) vote of all
Board of Control members if accepted by the
Board of Education of the proposed
Administrative/Fiscal Agent.  The effective date
of any change of designation of the
Administrative/Fiscal Agent shall be at the
beginning of the Agreement’s fiscal year.  A
vote to change the designation of the
Administrative/Fiscal Agent must occur prior to
March 31 in order to be effective for the
succeeding fiscal year.  A vote to change the
Administrative/Fiscal Agent of this Agreement
shall not be considered an amendment to these
Articles of Agreement and shall be subject only
to the provisions of this section.  After a vote to
change the designated Administrative/Fiscal
Agent, the Board of Control, with agreement of
the Administrative Districts, both current and
newly elected, may agree to accelerate or
postpone the effective date of the change.

any changes in the designated
Administrative/Fiscal Agent.

2.3.4 Employment of Certified Staff – Certified staff
of NSERVE, as employed by the Board of
Control, shall be employees of NSERVE only
and shall not obtain any tenure rights in any of
the member districts including the
Administrative/Fiscal Agent, or any other
employment rights except as may be
prescribed by law.

2.3.5 Changing Administrative/Fiscal Agents –
Designation of the Administrative/Fiscal Agent
shall be reviewed at the discretion of the Board
of Control. The Administrative/Fiscal Agent
may be changed by a  two-thirds (2/3) vote of
all Board of Control members if accepted by the
Board of Education of the proposed
Administrative/Fiscal Agent. The effective date
of any change of designation of the
Administrative/Fiscal Agent shall be at the
beginning of the Agreement’s fiscal year. A
vote to change the designation of the
Administrative/Fiscal Agent must occur prior to
March 31 in order to be effective for the
succeeding fiscal year. A  vote to change the
Administrative/Fiscal Agent of this Agreement
shall not be considered an amendment to these
Articles of Agreement and shall be subject only
to the provisions of this section. After a vote to
change the designated Administrative/Fiscal
Agent, the Board of Control, with the agreement
of the Administrative Districts, both current and
newly elected,  may agree to accelerate or
postpone the effective date of the change.



2.3.6 Hold Harmless – It is agreed that NSERVE and
each member district under this Agreement
shall indemnify and hold harmless any member
district from any claims, counterclaims, or
liabilities, which may be made during the time
and as a result of such member district’s acting
as the Administrative/Fiscal Agent as provided
in this Agreement, when such claims are
brought against said Administrative/Fiscal
Agent in its capacity as the
Administrative/Fiscal Agent for this Agreement.
This indemnification shall apply only to claims
arising out of or attributable to the actions of the
Administrative/Fiscal Agent in such capacity,
and shall not apply to claims for which a
member district is to bear the risk of loss under
the paragraph below.

2.3.7 Risk of Loss – Each member district shall bear
the sole liability for any risk of loss from
personal injury, property damage or any other
claim arising out of activities conducted under
the terms of the Agreement on premises owned,
leased or operated by the member district, and
the member district shall not obtain from
NSERVE, the Administrative/Fiscal Agent or
any other member district indemnification or
reimbursement for payments made as a result of
such losses except as provided in Paragraph
2.3.6 above.

2.3.6 Hold Harmless – It is agreed that NSERVE and
each member district under this Agreement
shall indemnify and hold harmless any member
district from any claims, counterclaims, or
liabilities, which may be made during the time
and as a result of such member district’s acting
as the Administrative/Fiscal Agent as provided
in this Agreement when such claims are
brought against said Administrative/Fiscal
Agent in its capacity as the
Administrative/Fiscal Agent for this
Agreement. This indemnification shall apply
only to claims arising out of or attributable to
the actions of the Administrative/Fiscal Agent
in such capacity and shall not apply to claims
for which a member district is to bear the risk
of loss under the paragraph below.

2.3.7 Risk of Loss – Each member district shall bear
the sole liability for any risk of loss from
personal injury, property damage, or any other
claim arising out of activities conducted under
the terms of the Agreement on premises owned,
leased or operated by the member district, and
the member district shall not obtain from
NSERVE, the Administrative/Fiscal  Agent or
any other member district indemnification or
reimbursement for payments made as a result of
such losses except as provided in Paragraph
2.3.6 above.

Section 2.4 NSERVE Director

2.4.1 Qualifications – The Board of Control shall
employ a Director who shall possess an
appropriate administrative certificate and other
such qualifications as set forth by the Illinois
State Board of Education.

Section 2.4 NSERVE Director

2.4.1 Qualifications – The Board of Control shall
employ a Director who shall  possess an
appropriate administrative certificate and other
such qualifications as set forth by the Illinois
State Board of Education.



2.4.2 Duties – The Director shall be responsible for
the day-to-day administration and operation
under the Agreement in accordance with the
bylaws, policies, and other directives of the
Board of Control.

2.4.3 Budget and Reports – The Director will prepare
the annual budget to be approved by the Board
of Control and will make such other reports and
perform such other duties as may be required by
law, by the Board of Control or by ISBE and
ICCB policies, rules, regulations or other such
directives.

Section 2.5 Advisory Committees

2.5.1 Advisory Committees - The NSERVE
Administrative Council shall function as an
Advisory Committee to the Board of Control.
The Administrative Council shall be comprised
of Career and Technical Education Department
Chairs, Directors, and/or Instructional
Supervisors, and any career counselors that each
district deems necessary. Oakton Community
College shall be an ex officio (non-voting)
member on the Administrative Council.

2.5.2 Authorized Committees – The Board of Control
may establish additional advisory committees,
or task forces as deemed necessary.

2.5.3 Powers and Duties – The advisory committees
will operate according to policies and
procedures adopted by the Board of Control.
The composition and performance of the
advisory committees shall adhere to all state and

2.4.2 Duties – The Director shall be responsible for
the day-to-day administration and operation
under the Agreement in accordance with the
bylaws, policies, and other directives of the
Board of Control.

2.4.3 Budget and Reports – The Director will
prepare the annual budget to be  approved by
the Board of Control and will make such other
reports and perform such other duties as may
be required by law, by the Board of Control or
by ISBE and ICCB policies, rules, regulations
or other such directives.

Section 2.5 Advisory Committees

2.5.1 Advisory Committees - The NSERVE
Administrative Council shall function as
an Advisory Committee to the Board of
Control. The Administrative Council
shall be comprised of Career and
Technical Education Department Chairs,
Directors, and/or Instructional
Supervisors,  and any career counselors
that each district deems necessary.
Oakton Community College shall be an
ex officio (non-voting) member on the
Administrative Council.

2.5.2 Authorized Committees – The Board of Control
may establish additional advisory committees
or task forces as deemed necessary.

2.5.3 Powers and Duties – The advisory committees
will operate according to policies and
procedures adopted by the Board of Control.
The composition and performance of the



federal statutes, rules, regulations, and
guidelines.

advisory committees shall adhere to all state
and federal statutes, rules, regulations, and
guidelines.

2.6 Organizational Chart
A graphic of the organizational structure is
available in Appendix A.

2.7 Equal Employment and Non-Discrimination

2.7.1 Equal Employment and Non-Discrimination
NSERVE and all member districts shall
comply with all applicable laws including
those pertaining to non-discrimination in
employment. NSERVE shall not
discriminate against any employee or any
student on the basis of color, race, national
origin, sex, disability or age, or other legally
protected categories in its programs or
activities.

NEW Required
per Section
256.210.3:
“A graphic of the
organization
structure.”

NEW Required
per Section
256.210.b.6:
“articulated and
evidence-based
narrative of
procedures to
ensure equitable
access for all
students.”

ARTICLE III – SERVICES ARTICLE III – SERVICES

Section 3.1 Services and Activities

3.1.1 Determined by Board of Control – Services and
activities to be offered by NSERVE shall be
determined by the Board of Control upon
recommendation by the Director or members of
the Board of Control.  Nothing herein shall
prevent a District from offering, establishing or
discontinuing a local program.

3.1.2 Regional Services – Programs may be delivered
to all students via regional programs operated
by member districts, or by other contracted
agencies beginning July 1, 1988.

Section 3.1 Services and Activities

3.1.1 Determined by Board of Control – Services and
activities to be offered by  NSERVE shall be
determined by the Board of Control upon
recommendation by the Director or members of
the Board of Control.  Nothing herein shall
prevent a District from offering, establishing or
discontinuing a local program.

3.1.2 Regional Services – Programs may be delivered
to all students via regional programs operated
by member districts, or by other contracted
agencies beginning July 1, 1988.



3.1.3 Programs Based on Needs – Programs will be
established to meet the needs of students within
the region.  Selection of programs will be based
upon sound planning including analysis of local
needs, student interest, employment data, and
other appropriate information.

3.1.4 Local Determination to Offer Programs – Each
member district may determine annually which
programs, courses or other activities shall be
offered and which of those same programs,
courses or other activities will be accessible to
students from other member districts.

3.1.5 Local Determination to Access Services – Each
member district may determine annually which
regional services shall be offered to that
member’s students and/or staff.

3.1.3 Programs Based on Needs – Programs will be
established to meet the needs of students within
the region. Selection of programs will be based
upon sound planning including analysis of local
needs, student interest, employment data, and
other appropriate information.

3.1.4 Local Determination to Offer Programs – Each
member district may  determine annually which
programs, courses, or other activities shall be
offered and which of those same programs,
courses, or other activities will be accessible to
students from other member districts.

3.1.5 Local Determination to Access Services – Each
member district may  determine annually which
regional services shall be offered to that
member’s students and/or staff.

3.1.6 Comprehensive Needs Analysis – Based on
ISBE requirements local assessment and
comprehensive local needs assessment will be
updated including local labor market data
and stakeholder input.

3.1.7 Performance Indicators – NSERVE will share
all verifiable performance data from ISBE
with the BOC and Admin Council. Meetings
may be held for specific discussion of
remediation initiatives, actions and
implementations, with focus on reducing
disparities and gaps in performance data. All
initiatives will conform to Perkins allowable
expenditures.

NEW Required
per Section
256.210.b.6:
“articulated and
evidence-based
narrative of
procedures to
ensure equitable
access for all
students.”

NEW Required
per Section
256.210.b.4:
“comprehensive
plan of action
for completion
of the applicable
needs
assessment
necessary to



3.1.8 Equitable Access – NSERVE recognizes the
importance of equity, diversity, and inclusion
throughout all aspects of a student’s
educational experience.

a. NSERVE will provide equitable access for all
students beginning in fifth grade and
continuing throughout their schooling with
career exploration, career preparation, and
academic and social support.

b. NSERVE will provide targeted support
services, informed by evidence-based
practices, for special populations.

c. NSERVE will provide evidence-based
professional learning and resources to
support Member District programs in
collecting and using data to improve
activities and services for all those who are
members of special populations which will
benefit all students.

d. NSERVE will collaborate with
community-based organizations, the
workforce development system, business
partners, and families to build partnerships
that support students, create programs that
ensure equitable access and support, create
opportunities for work-based learning and
ensure access to high-quality programming.

meet the
requirements of
this Part and
Perkins V.”

NEW Required
Section
256.210.b.6:
Regarding
Equitable
Access.
Language for
these points
came from ISBE
and ICCB
Perkins V state
plan.

Section 3.2 Eligibility of Students for Programs

In order to establish eligibility for a program,
each student must be a legal resident or
approved tuition student of a member district.
Each district of residence shall confirm the

Section 3.2 Eligibility of Students for Programs

In order to establish eligibility for a program,
each student must be a legal resident or
approved tuition student of a member district.
Each district of residence shall confirm the



eligibility of students for programs provided as
approved by the Board of Control.

eligibility of students for programs provided as
approved by the Board of Control.

Section 3.3 Program Management

3.3.1 Responsibilities of Managing Districts – The
Board of Control may delegate all management
responsibility for NSERVE programs to specific
member districts.  Responsibilities of the
managing districts may include:

a. Staffing
b. Curriculum development
c. Program coordination
d. Instructional evaluation
e. Management of facilities, equipment and

supplies

3.3.2. Responsibilities of Director – The Director shall
coordinate, direct and assist in making
arrangements for establishing and scheduling
programs, conducting and evaluating NSERVE
services in concert with member districts and
other responsibilities as assigned by the Board
of Control.

Section 3.3 Program Management

3.3.2 Responsibilities of Managing Districts – The
Board of Control may delegate all management
responsibility for NSERVE programs to specific
member districts.  Responsibilities of the
managing districts may include:

f. Staffing
g. Curriculum development
h. Program coordination
i. Instructional evaluation
j. Management of facilities, equipment and

supplies

3.3.3. Responsibilities of Director – The Director shall
coordinate, direct and assist in making
arrangements for establishing and scheduling
programs, conducting and evaluating NSERVE
services in concert with member districts and
other responsibilities as assigned by the Board
of Control.

Section 3.4 Staffing

3.4.1 Two Types of Staffing – NSERVE will be
staffed under the following provisions:

a. NSERVE central staff shall be employed by the
Board of Control and paid from NSERVE funds
and perform such duties as approved by the
Board of Control.  The Board of Control shall
annually evaluate and determine salary and
benefits for all NSERVE central staff.

Section 3.4 Staffing

3.4.1 Two Types of Staffing – NSERVE will be
staffed under the following provisions:

c. NSERVE central staff shall be employed by the
Board of Control and paid from NSERVE funds
and perform such duties as approved by the
Board of Control.  The Board of Control shall
annually evaluate and determine salary and
benefits for all NSERVE central staff.



b. Program staff who are employees of member
districts shall perform services assigned to them
by the employing districts.

3.4.2 Removal of Staff – Employees are subject to
discipline and termination from employment for
unacceptable performance, misconduct, or any
reason determined by the Board of Control to be
in the best interest of the NSERVE Districts.
Discipline may include a verbal or written
reprimand, suspension with or without pay,
transfer, demotion, dismissal or other
appropriate action.

d. Program staff who are employees of member
districts shall perform services assigned to them
by the employing districts.

3.4.2 Removal of Staff – Employees are subject to
discipline and termination from employment for
unacceptable performance, misconduct, or any
reason determined by the Board of Control to be
in the best interest of the NSERVE Districts.
Discipline may include a verbal or written
reprimand, suspension with or without pay,
transfer, demotion, dismissal or other
appropriate action.

ARTICLE IV – HOUSING ARTICLE IV – HOUSING

Section 4.1 Program Sites

Determination of Locations – The Board of
Control will determine sites for regional
programs upon recommendation by the Director
or members of the Board of Control, subject to
the provisions of Section 3.1.4.

Section 4.1 Program Sites

Determination of Locations – The Board of
Control will determine sites for regional
programs upon recommendation by the Director
or members of the Board of Control, subject to
the provisions of Section 3.1.4.

Section 4.2 Independent Programs

Nothing in this Agreement shall prohibit or
restrict the right of a member school district, or
combination of districts, to provide any career
and technical education course or program
independently without approval or coordination
by the Board of Control.  Such programs may
not be eligible for State Board career and
technical educational financial support.  No
NSERVE funds or resources may be utilized for
such programs.

Section 4.2 Independent Programs

Nothing in this Agreement shall prohibit or
restrict the right of a member school district, or
combination of districts, to provide any career
and technical education course or program
independently without approval or coordination
by the Board of Control.  Such programs may
not be eligible for State Board career and
technical educational financial support.  No
NSERVE funds or resources may be utilized for
such programs.



ARTICLE V – FINANCE ARTICLE V – FINANCE
Required
Section
256.210.b.5

Section 5.1 Administrative Costs

5.1.1 Administrative Costs Defined – Administrative
costs shall be defined as any salary, benefits,
office equipment and other costs for the
Director and other staff authorized by the Board
of Control whose costs are associated with the
operation of the administrative office.

5.1.2 Funding – Administrative costs will be funded
from grant allocations for regional system
administration and/or from the member
districts’ transit funding, based on percentages
determined by the Board of Control.

5.1.3 Shortfalls and Deficits – In the event of actual
or projected income shortfalls and deficits,
assessments shall be made to balance the
budget.  Such assessments shall be made in the
same manner as 5.1.2 above.

Section 5.1 Administrative Costs

5.1.4 Administrative Costs Defined – Administrative
costs shall be defined as any salary, benefits,
office equipment and other costs for the
Director and other staff authorized by the Board
of Control whose costs are associated with the
operation of the administrative office.

5.1.5 Funding – Administrative costs will be funded
from grant allocations for regional system
administration and/or from the member
districts’ transit funding, based on percentages
determined by the Board of Control.

5.1.6 Shortfalls and Deficits – In the event of actual
or projected income shortfalls and deficits,
assessments shall be made to balance the
budget.  Such assessments shall be made in the
same manner as 5.1.2 above.

Required
256.210b.7
“description and
process for how
the CTE funds
will be
distributed.”

No new
language
needed

Section 5.2 Equipment Costs Assessment

5.2.1 Equipment Guidelines - NSERVE shall abide by
the equipment guidelines outlined in the State
and Federal Grant Administration Policy of
ISBE’s Funding and Disbursement Services
Division.

5.2.2 Equipment Contributions - In the event that a
member district contributes grant-funded
equipment to NSERVE or another member
district for a program approved by the Board of
Control, such district will be credited by the

Section 5.2 Equipment Costs Assessment

5.2.3 Equipment Guidelines - NSERVE shall abide by
the equipment guidelines outlined in the State
and Federal Grant Administration Policy of
ISBE’s Funding and Disbursement Services
Division.

5.2.4 Equipment Contributions - In the event that a
member district contributes grant-funded
equipment to NSERVE or another member
district for a program approved by the Board of
Control, such district will be credited by the



close of the fiscal year with the appraised
amount of such equipment.  Where necessary,
appraisals shall be conducted in conformance
with Section 7.1.4 below.

close of the fiscal year with the appraised
amount of such equipment.  Where necessary,
appraisals shall be conducted in conformance
with Section 7.1.4 below.

Section 5.3 Tuition and Program Costs for Credit-Bearing
Classes

Student tuition costs for shared programs (i.e.,
students attending other member district’s
programs) shall be assessed by the individual
school district offering such a program.

Section 5.3 Tuition and Program Costs for Credit-Bearing
Classes

Student tuition costs for shared programs (i.e.,
students attending other member district’s
programs) shall be assessed by the individual
school district offering such a program.

Section 5.4 Charges to Non-Members

Charges made to non-member school districts,
individuals and other governmental bodies for
educational and training services provided by
the Agreement will be established by the Board
of Control in accordance with the provisions of
the Illinois School Code, but in no case less
than charges made to member districts.

Section 5.4 Charges to Non-Members

Charges made to non-member school districts,
individuals and other governmental bodies for
educational and training services provided by
the Agreement will be established by the Board
of Control in accordance with the provisions of
the Illinois School Code, but in no case less
than charges made to member districts.

Section 5.5 Distribution of Income

Income – Reimbursement received by NSERVE
will be distributed as follows:

a. The Board of Control may determine the
amount of funds to be withheld from State
Board of Education reimbursements for
administrative or other costs, based on the
annual budget prepared by the Director.

b. The balance of reimbursement funds shall be
distributed to member districts in accordance
with the formulas determined by each grant and
the responsible agencies.

Section 5.5 Distribution of Income

Income – Reimbursement received by NSERVE
will be distributed as follows:

d. The Board of Control may determine the
amount of funds to be withheld from State
Board of Education reimbursements for
administrative or other costs, based on the
annual budget prepared by the Director.

e. The balance of reimbursement funds shall be
distributed to member districts in accordance
with the formulas determined by each grant and
the responsible agencies.

Required
256.210b.7
description and
process for how
the CTE funds
will be
distributed.

No new
language
needed



c. Other special revenue may be distributed to
member districts subject to approval of the
Board of Control.

f. Other special revenue may be distributed to
member districts subject to approval of the
Board of Control.

Section 5.6 Accounting Procedures

5.6.1 Financial Obligation – All member boards shall
fully assume their respective financial
obligations and meet them in a timely manner.

5.6.2 Contributions – Contributions from private
business, government and foundation sources
for the benefit of NSERVE shall be made to the
Administrative/Fiscal Agent on behalf of
NSERVE, subject to approval of the Board of
Control.

5.6.3 Accounting Procedures – Accounting
procedures shall conform to all applicable rules
and regulations of the Illinois State Board of
Education.

5.6.4 Reports – The Administrative/Fiscal Agent shall
maintain accounts of NSERVE’s operations and
shall make quarterly reports to the Board of
Control.

5.6.5 Annual Audit – A minimum of one audit per
year shall be conducted in accordance with
applicable rules and regulations of the Illinois
State Board of Education.

Section 5.6 Accounting Procedures

5.6.1 Financial Obligation – All member boards shall
fully assume their respective financial
obligations and meet them in a timely manner.

5.6.6 Contributions – Contributions from private
business, government and foundation sources
for the benefit of NSERVE shall be made to the
Administrative/Fiscal Agent on behalf of
NSERVE, subject to approval of the Board of
Control.

5.6.7 Accounting Procedures – Accounting
procedures shall conform to all applicable rules
and regulations of the Illinois State Board of
Education.

5.6.8 Reports – The Administrative/Fiscal Agent shall
maintain accounts of NSERVE’s operations and
shall make quarterly reports to the Board of
Control.

5.6.9 Annual Audit – A minimum of one audit per
year shall be conducted in accordance with
applicable rules and regulations of the Illinois
State Board of Education.

ARTICLE VI – TRANSPORTATION ARTICLE VI – TRANSPORTATION

Section 6.1 Transportation

6.1.1 Transportation Responsibility – Transportation
of individual students will be the responsibility

Section 6.1 Transportation

6.1.3 Transportation Responsibility – Transportation
of individual students will be the responsibility



of the student’s district of residence and not the
responsibility of NSERVE or this Agreement,
unless determined by the Board of Control.

6.1.2 Transportation Coordination – When desirable,
member districts may enter into agreements to
facilitate the economical and efficient
transportation of students.  However, the
administration of those transportation
arrangements will be separate from the
administrative component of NSERVE.

of the student’s district of residence and not the
responsibility of NSERVE or this Agreement,
unless determined by the Board of Control.

6.1.4 Transportation Coordination – When desirable,
member districts may enter into agreements to
facilitate the economical and efficient
transportation of students.  However, the
administration of those transportation
arrangements will be separate from the
administrative component of NSERVE.

ARTICLE VII – WITHDRAWAL, REMOVAL AND
TERMINATION

ARTICLE VII – WITHDRAWAL, REMOVAL AND
TERMINATION

Section 7.1 Withdrawal

7.1.1 Four Months Notice Required – Member
districts may withdraw from participation in
NSERVE provided they give written notice four
(4) months preceding the beginning of the next
fiscal year in which they plan to withdraw.  The
Illinois State Board of Education shall be
notified of any such withdrawal.

7.1.2 Effective Date – If a member district gives
written notice of withdrawal, that district is to
continue participation and financial obligation
until the withdrawal date of July 1.

7.1.3 Distribution of Assets – If a district withdraws,
all of the equipment purchased by NSERVE
remains with NSERVE until termination of the
Agreement.  Any NSERVE sites, facilities, or
equipment acquired for NSERVE and located in
or controlled by the withdrawing district or any
assets derived there-from may be distributed
proportionately among the remaining member

Section 7.1 Withdrawal

7.1.5 Four Months Notice Required – Member
districts may withdraw from participation in
NSERVE provided they give written notice four
(4) months preceding the beginning of the next
fiscal year in which they plan to withdraw.  The
Illinois State Board of Education shall be
notified of any such withdrawal.

7.1.6 Effective Date – If a member district gives
written notice of withdrawal, that district is to
continue participation and financial obligation
until the withdrawal date of July 1.

7.1.7 Distribution of Assets – If a district withdraws,
all of the equipment purchased by NSERVE
remains with NSERVE until termination of the
Agreement.  Any NSERVE sites, facilities, or
equipment acquired for NSERVE and located in
or controlled by the withdrawing district or any
assets derived there-from may be distributed
proportionately among the remaining member



districts as recommended by the Board of
Control.

7.1.4 Appraisals – In the event of a donation or
transfer of equipment or sites, or a distribution
of assets upon termination of this Agreement,
and in the event that the members cannot agree
on the value of such equipment, sites or assets,
the appraisal procedures set forth in Sections
11C-1 and 11C-2 of the School Code shall
apply; except that the Board of Control shall
appoint the appraiser in lieu of the Regional
Superintendent.

districts as recommended by the Board of
Control.

7.1.8 Appraisals – In the event of a donation or
transfer of equipment or sites, or a distribution
of assets upon termination of this Agreement,
and in the event that the members cannot agree
on the value of such equipment, sites or assets,
the appraisal procedures set forth in Sections
11C-1 and 11C-2 of the School Code shall
apply; except that the Board of Control shall
appoint the appraiser in lieu of the Regional
Superintendent.

Section 7.2 Removal

Any district failing to abide by the provisions of
this document is subject to removal by the
remaining members of NSERVE.  Such action
shall begin at least twelve (12) months prior to
the proposed July 1 removal date and the
Illinois State Board of Education shall be
notified.  By a two-thirds (2/3) affirmative vote
of participating Boards of Education, the
member may be removed.

Section 7.2 Removal

Any district failing to abide by the provisions of
this document is subject to removal by the
remaining members of NSERVE.  Such action
shall begin at least twelve (12) months prior to
the proposed July 1 removal date and the
Illinois State Board of Education shall be
notified.  By a two-thirds (2/3) affirmative vote
of participating Boards of Education, the
member may be removed.

Within 30 days of the date that a district is
notified of proposed removal, the district
may appeal by creating and implementing a
plan demonstrating compliance with the
provisions of this agreement. In the event
that an appeal plan is created, the remaining
members of NSERVE will make a final
decision about the removal by the January 1
date following the date of the notification of
proposed removal, giving the district a
minimum of six (6) months to demonstrate
compliance with the agreement.

NEW.
ISBE guidance
required a
section on an
appeals
process



Section 7.3 Termination

This Agreement may be terminated in the event
that eighty percent (80%) of the members of the
Board of Control so agree.  This decision must
be ratified by eighty percent (80%) of the
member Boards of Education.  In such
instances, the vote to terminate will be in
accordance with the Illinois School Code and
the ISBE, as applicable.  NSERVE assets will
be distributed in accordance with grant policy
with respect to transit funding percentages and
number of years of membership in this
Agreement.

Section 7.3 Termination

This Agreement may be terminated in the event
that eighty percent (80%) of the members of
the Board of Control so agree. This decision
must be ratified by eighty percent (80%) of the
member Boards of Education. In such
instances, the vote to terminate will be in
accordance with the Illinois School Code and
the  ISBE, as applicable.

At the termination of the agreement any
remaining fund balance held with the
NSERVE fiscal agent shall be shared among
the member districts according to their
funding percentage.

All NSERVE tangible assets and equipment
provided to NSERVE by the host district
shall be returned to the host district. All
tangible assets purchased by NSERVE shall
be shared among the districts with
consideration for each member districts'
funding percentage

NEW
Revised
language is
clearer and
more accurate

ARTICLE VIII – AMENDMENTS ARTICLE VIII – AMENDMENTS

Section 8.1 Amendments

8.1.1 Amendment Approval -  Any proposed
amendment to this document must be approved
by two-thirds (2/3) of the vote cast at a regular
Board of Control meeting and must be
submitted along with a resolution to each
member Board of Education for ratification.

Section 8.1 Amendments

8.1.3 Amendment Approval -  Any proposed
amendment to this document must be approved
by two-thirds (2/3) of the vote cast at a regular
Board of Control meeting and must be
submitted along with a resolution to each
member Board of Education for ratification.



8.1.2 Amendment Ratification - Member Boards of
Education shall act on proposed amendments
within ninety (90) days.  Ratification of the
amendment will be deemed to take place when
two-thirds (2/3) of the districts have voted for
passage.  Failure of a district to act within
ninety (90) days shall be deemed to be a vote
for the amendment.  The amendments will take
effect upon such ratification unless otherwise
specified.

8.1.4 Amendment Ratification - Member Boards of
Education shall act on proposed amendments
within ninety (90) days.  Ratification of the
amendment will be deemed to take place when
two-thirds (2/3) of the districts have voted for
passage.  Failure of a district to act within
ninety (90) days shall be deemed to be a vote
for the amendment.  The amendments will take
effect upon such ratification unless otherwise
specified.

See next page for Appendix A
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Intergovernmental Agreement
for the

NORTH SUBURBAN EDUCATIONAL REGION FOR VOCATIONAL EDUCATION
(NSERVE)

This Agreement is executed pursuant to the provisions of the Intergovernmental Cooperation
Clause of the Illinois Constitution, Illinois Constitution of 1970, Article VII, Section 10, as well
as the provisions of the Intergovernmental Cooperation Act of 1973, Ill. Rev. Stat., 1985, Ch.
127 par. 741 et. Seq. This Agreement was revised in 2022/23 to comply with Illinois State Board
of Education and Perkins V requirements.

ARTICLE I – GENERAL

Section 1.1 Name

The name of the Regional Secondary Career and Technical Education System
formed hereunder shall be known as the North Suburban Educational Region for
Vocational Education, hereinafter referred to as “NSERVE” or the “Agreement.”

Section 1.2 Purpose

The purpose of NSERVE shall be to foster quality career and technical education
programs in an efficient and equitable manner for students who reside within a
member district and to foster a systematic program of curriculum renewal and
staff development. Through its Board of Control, NSERVE sets its policies in
accordance with the relevant rules and regulations, including grant policies, of the
Illinois School Code, the Illinois State Board of Education (ISBE), Illinois
Community College Board (ICCB), and other applicable provisions of Illinois
law.

Section 1.3 Membership

1.3.1. Members – Membership in this Agreement shall be intended initially to the
following public school districts:

Evanston Township High School District 202
New Trier Township High School District 203
Maine Township High School District 207
Niles Township High School District 219
Glenbrook  High School District 225
Elementary District Representative



1.3.2 Terms of Agreement – This Agreement shall begin on July 1, 1988, and
continue until terminated in accordance with Article VII of this Agreement.

1.3.3 Acceptance of New Members – Districts desiring to join the Agreement on or
after July 1, 1988 may be admitted by a two-thirds (2/3) vote of all members of
the Board of Control. Districts joining after July 1, 1988 shall pay any assessment
established by the Board of Control, including but not limited to a fair and
equitable assessment of previous capital expenditures

ARTICLE II – ORGANIZATION AND OPERATION

Section 2.1 Board of Control

2.1.1. Board of Control Membership – The Board of Control shall be composed of a
superintendent or a superintendent’s designee from each member district.
Oakton Community College shall be an ex officio (non-voting) member on the
Board of Control. The Board of Control may appoint other ex officio
(non-voting) members as deemed appropriate.

2.1.2. Officers – The Board of Control shall annually elect a President, a President Pro
Tempore, and a Secretary. The President Pro Tempore shall serve as President in
the event that the President is unable to preside over a  meeting of the Board of
Control.

2.1.3. Terms of Office – An election of officers shall be held within thirty (30)  days
following ratification of this Agreement. The first slate of officers will serve
through June 30 of the year this agreement is ratified. Future elections will be
held at the first regular meeting of each school year with the terms
commencing July 1 and ending June 30 of the current school year. A term of
office shall be for one year for the period indicated above.

2.1.4. Vacancies in Office – If an officer resigns during his/her term, the Board of
Control shall elect a new officer at its next meeting. Any officer so elected shall
serve the remainder of the term of the vacant office.

2.1.5. Voting – Each member district’s representative shall have one vote. All
measures must be passed by a majority vote of the members present and
constituting a quorum unless otherwise herein specified.

2.1.6. Meetings – The Board of Control shall meet at least quarterly. The regular meeting
date shall be established by the Board of Control at the first regular meeting of
each school year. Special meetings of the Board of Control may be called by the
President or by any two members who shall request the Director of NSERVE to
notify all members of a special meeting. Notice of the special meeting must reach
all members at least 48 hours in advance of the meeting. Such notice will contain
the time, place, and purpose of the meeting. All meetings of the Board of Control
shall be subject to the Illinois Open Meetings Act.
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2.1.7. Quorum – A quorum of the Board of Control will consist of two-thirds of its
members.

Section 2.2 Functions of the Board of Control

2.2.1 Policies – The Board of Control will develop and approve general policies,  which
are necessary for the efficient operation of NSERVE.

2.2.2 Budget – The Board of Control will be responsible for the adoption of an annual
budget and provision of sound fiscal management for the Agreement. The
Agreement’s fiscal year shall function from July 1 to June 30.

2.2.3 Employment of Staff – The Board of Control will employ all central staff.  The
Director or other NSERVE employees shall obtain no tenure or other
employment rights in any member district except as prescribed by law.

2.2.4 Planning Activities – The Board of Control may conduct planning and
coordinating activities for the NSERVE career and technical education programs
of the member districts as may be required. The Board of  Control may establish
an Administrative Council to carry out such activities.

Section 2.3 Administrative/Fiscal Agent

2.3.1 Designation of Administrative/Fiscal Agent – The Board of Control shall
designate an Administrative/Fiscal Agent. The Administrative/Fiscal Agent shall
be a member district of  NSERVE.

2.3.2 Legal and Fiscal Agent – The Administrative/Fiscal agent will provide physical
space/facilities, fiscal services, technology support and HR support to the
Agreement.

2.3.3 Central Office – The central office of NSERVE shall consist of a Director and
such other certified and non-certified staff as approved and employed by a
two-thirds (2/3) vote of the Board of Control. The central office of  NSERVE and
the Agreement shall be recognized as that of the Administrative/Fiscal Agent as
specified in Article II, Section 2. The  central office location may change
pursuant to any changes in the designated Administrative/Fiscal Agent.

2.3.4 Employment of Certified Staff – Certified staff of NSERVE, as employed by the
Board of Control, shall be employees of NSERVE only and shall not obtain any
tenure rights in any of the member districts including the Administrative/Fiscal
Agent, or any other employment rights except as may be prescribed by law.

2.3.5 Changing Administrative/Fiscal Agents – Designation of the
Administrative/Fiscal Agent shall be reviewed at the discretion of the Board of
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Control. The Administrative/Fiscal Agent may be changed by a  two-thirds (2/3)
vote of all Board of Control members if accepted by the  Board of Education of
the proposed Administrative/Fiscal Agent. The effective date of any change of
designation of the Administrative/Fiscal Agent shall be at the beginning of the
Agreement’s fiscal year. A vote to change the designation of the
Administrative/Fiscal Agent must occur prior to March 31 in order to be effective
for the succeeding fiscal year. A  vote to change the Administrative/Fiscal Agent
of this Agreement shall not be considered an amendment to these Articles of
Agreement and shall be subject only to the provisions of this section. After a vote
to change the designated Administrative/Fiscal Agent, the Board of Control, with
the agreement of the Administrative Districts, both current and newly elected,
may agree to accelerate or postpone the effective date of the change.

2.3.6 Hold Harmless – It is agreed that NSERVE and each member district under this
Agreement shall indemnify and hold harmless any member district from any
claims, counterclaims, or liabilities, which may be made during the time and as a
result of such member district’s acting as the Administrative/Fiscal Agent as
provided in this Agreement when such claims are brought against said
Administrative/Fiscal Agent in its capacity as the Administrative/Fiscal Agent
for this Agreement. This indemnification shall apply only to claims arising out of
or attributable to the actions of the Administrative/Fiscal Agent in such capacity
and shall not apply to claims for which a member district is to bear the risk of
loss under the paragraph below.

2.3.7 Risk of Loss – Each member district shall bear the sole liability for any risk of
loss from personal injury, property damage, or any other claim arising out of
activities conducted under the terms of the Agreement on premises owned, leased
or operated by the member district, and the member district shall not obtain from
NSERVE, the Administrative/Fiscal  Agent or any other member district
indemnification or reimbursement for payments made as a result of such losses
except as provided in Paragraph  2.3.6 above.

Section 2.4 NSERVE Director

2.4.1 Qualifications – The Board of Control shall employ a Director who shall  possess
an appropriate administrative certificate and other such qualifications as set forth
by the Illinois State Board of Education.

2.4.2 Duties – The Director shall be responsible for the day-to-day administration and
operation under the Agreement in accordance with the bylaws, policies, and
other directives of the Board of Control.

2.4.3 Budget and Reports – The Director will prepare the annual budget to be
approved by the Board of Control and will make such other reports and perform
such other duties as may be required by law, by the Board of Control or by ISBE
and ICCB policies, rules, regulations or other such directives.
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Section 2.5 Advisory Committees

2.5.1 Advisory Committees - The NSERVE Administrative Council shall
function as an Advisory Committee to the Board of Control. The
Administrative Council shall be comprised of Career and Technical
Education Department Chairs, Directors, and/or Instructional Supervisors,
and any career counselors that each district deems necessary. Oakton
Community College shall be an ex officio (non-voting) member on the
Administrative Council.

2.5.2 Authorized Committees – The Board of Control may establish additional
advisory committees or task forces as deemed necessary.

2.5.3 Powers and Duties – The advisory committees will operate according to
policies and procedures adopted by the Board of Control. The composition and
performance of the advisory committees shall adhere to all state and federal
statutes, rules, regulations, and guidelines.

2.6 Organizational Chart
A graphic of the organizational structure is available in Appendix A.

2.7 Equal Employment and Non-Discrimination

2.7.1 Equal Employment and Non-Discrimination NSERVE and all member districts
shall comply with all applicable laws including those pertaining to
non-discrimination in employment. NSERVE shall not discriminate against any
employee or any student on the basis of color, race, national origin, sex, disability
or age, or other legally protected categories in its programs or activities.

ARTICLE III – SERVICES

Section 3.1 Services and Activities

3.1.1 Determined by Board of Control – Services and activities to be offered by
NSERVE shall be determined by the Board of Control upon
recommendation by the Director or members of the Board of Control.  Nothing
herein shall prevent a District from offering, establishing or
discontinuing a local program.

3.1.2 Regional Services – Programs may be delivered to all students via regional
programs operated by member districts, or by other contracted
agencies beginning July 1, 1988.

3.1.3 Programs Based on Needs – Programs will be established to meet the needs of
students within the region. Selection of programs will be based upon sound
planning including analysis of local needs, student interest, employment data, and
other appropriate information.
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3.1.4 Local Determination to Offer Programs – Each member district may  determine
annually which programs, courses, or other activities shall be offered and which
of those same programs, courses, or other activities will be accessible to students
from other member districts.

3.1.5 Local Determination to Access Services – Each member district may  determine
annually which regional services shall be offered to that
member’s students and/or staff.

3.1.6 Comprehensive Needs Analysis – Based on ISBE requirements local assessment
and comprehensive local needs assessment will be updated including local labor
market data and stakeholder input.

3.1.7 Performance Indicators – NSERVE will share all verifiable performance data
from ISBE with the BOC and Admin Council. Meetings may be held for specific
discussion of remediation initiatives, actions and implementations, with focus on
reducing disparities and gaps in performance data. All initiatives will conform to
Perkins allowable expenditures.

3.1.8 Equitable Access – NSERVE recognizes the importance of equity, diversity, and
inclusion throughout all aspects of a student’s educational experience.

a. NSERVE will provide equitable access for all students beginning in fifth
grade and continuing throughout their schooling with career exploration,
career preparation, and academic and social support.

b. NSERVE will provide targeted support services, informed by
evidence-based practices, for special populations.

c. NSERVE will provide evidence-based professional learning and
resources to support Member District programs in collecting and using
data to improve activities and services for all those who are members of
special populations which will benefit all students.

d. NSERVE will collaborate with community-based organizations, the
workforce development system, business partners, and families to build
partnerships that support students, create programs that ensure equitable
access and support, create opportunities for work-based learning and
ensure access to high-quality programming.

Section 3.2 Eligibility of Students for Programs

In order to establish eligibility for a program, each student must be a legal
resident or approved tuition student of a member district.  Each district of
residence shall confirm the eligibility of students for programs provided as
approved by the Board of Control.

Section 3.3 Program Management
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3.3.1 Responsibilities of Managing Districts – The Board of Control may delegate all
management responsibility for NSERVE programs to specific member districts.
Responsibilities of the managing districts may include:

a. Staffing
b. Curriculum development
c. Program coordination
d. Instructional evaluation
e. Management of facilities, equipment and supplies

3.3.2. Responsibilities of Director – The Director shall coordinate, direct and assist in
making arrangements for establishing and scheduling programs, conducting and
evaluating NSERVE services in concert with member districts and other
responsibilities as assigned by the Board of Control.

Section 3.4 Staffing

3.4.1 Two Types of Staffing – NSERVE will be staffed under the following provisions:

a. NSERVE central staff shall be employed by the Board of Control and paid
from NSERVE funds and perform such duties as approved by the Board of
Control.  The Board of Control shall annually evaluate and determine
salary and benefits for all NSERVE central staff.

b. Program staff who are employees of member districts shall perform
services assigned to them by the employing districts

3.4.2 Removal of Staff – Employees are subject to discipline and termination from
employment for unacceptable performance, misconduct, or any reason determined
by the Board of Control to be in the best interest of the NSERVE Districts.
Discipline may include a verbal or written reprimand, suspension with or without
pay, transfer, demotion, dismissal or other appropriate action.

ARTICLE IV – HOUSING

Section 4.1 Program Sites

Determination of Locations – The Board of Control will determine sites for
regional programs upon recommendation by the Director or members of the
Board of Control, subject to the provisions of Section 3.1.4.

Section 4.2 Independent Programs

Nothing in this Agreement shall prohibit or restrict the right of a member school
district, or combination of districts, to provide any career and technical education
course or program independently without approval or coordination by the Board
of Control.  Such programs may not be eligible for State Board career and
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technical educational financial support.  No NSERVE funds or resources may be
utilized for such programs.

ARTICLE V – FINANCE

Section 5.1 Administrative Costs

5.1.1 Administrative Costs Defined – Administrative costs shall be defined as any
salary, benefits, office equipment and other costs for the Director and other staff
authorized by the Board of Control whose costs are associated with the operation
of the administrative office.

5.1.2 Funding – Administrative costs will be funded from grant allocations for regional
system administration and/or from the member districts’ transit funding, based on
percentages determined by the Board of Control.

5.1.3 Shortfalls and Deficits – In the event of actual or projected income shortfalls and
deficits, assessments shall be made to balance the budget.  Such assessments shall
be made in the same manner as 5.1.2 above.

Section 5.2 Equipment Costs Assessment

5.2.1 Equipment Guidelines - NSERVE shall abide by the equipment guidelines
outlined in the State and Federal Grant Administration Policy of ISBE’s Funding
and Disbursement Services Division.

5.2.2 Equipment Contributions - In the event that a member district contributes
grant-funded equipment to NSERVE or another member district for a program
approved by the Board of Control, such district will be credited by the close of the
fiscal year with the appraised amount of such equipment.  Where necessary,
appraisals shall be conducted in conformance with Section 7.1.4 below.

Section 5.3 Tuition and Program Costs for Credit-Bearing Classes

Student tuition costs for shared programs (i.e., students attending other member
district’s programs) shall be assessed by the individual school district offering
such a program.

Section 5.4 Charges to Non-Members

Charges made to non-member school districts, individuals and other
governmental bodies for educational and training services provided by the
Agreement will be established by the Board of Control in accordance with the
provisions of the Illinois School Code, but in no case less than charges made to
member districts.

Section 5.5 Distribution of Income
7



Income – Reimbursement received by NSERVE will be distributed as follows:
a. The Board of Control may determine the amount of funds to be withheld

from State Board of Education reimbursements for administrative or other
costs, based on the annual budget prepared by the Director.

b. The balance of reimbursement funds shall be distributed to member
districts in accordance with the formulas determined by each grant and the
responsible agencies.

c. Other special revenue may be distributed to member districts subject to
approval of the Board of Control.

Section 5.6 Accounting Procedures

5.6.1 Financial Obligation – All member boards shall fully assume their respective
financial obligations and meet them in a timely manner.

5.6.2 Contributions – Contributions from private business, government and foundation
sources for the benefit of NSERVE shall be made to the Administrative/Fiscal
Agent on behalf of NSERVE, subject to approval of the Board of Control.

5.6.3 Accounting Procedures – Accounting procedures shall conform to all applicable
rules and regulations of the Illinois State Board of Education.

5.6.4 Reports – The Administrative/Fiscal Agent shall maintain accounts of NSERVE’s
operations and shall make quarterly reports to the Board of Control.

5.6.5 Annual Audit – A minimum of one audit per year shall be conducted in
accordance with applicable rules and regulations of the Illinois State Board of
Education.

ARTICLE VI – TRANSPORTATION

Section 6.1 Transportation

6.1.1 Transportation Responsibility – Transportation of individual students will be the
responsibility of the student’s district of residence and not the responsibility of
NSERVE or this Agreement, unless determined by the Board of Control.

6.1.2 Transportation Coordination – When desirable, member districts may enter into
agreements to facilitate the economical and efficient transportation of students.
However, the administration of those transportation arrangements will be separate
from the administrative component of NSERVE.

ARTICLE VII – WITHDRAWAL, REMOVAL AND TERMINATION
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Section 7.1 Withdrawal

7.1.1 Four Months Notice Required – Member districts may withdraw from
participation in NSERVE provided they give written notice four (4) months
preceding the beginning of the next fiscal year in which they plan to withdraw.
The Illinois State Board of Education shall be notified of any such withdrawal.

7.1.2 Effective Date – If a member district gives written notice of withdrawal, that
district is to continue participation and financial obligation until the withdrawal
date of July 1.

7.1.3 Distribution of Assets – If a district withdraws, all of the equipment purchased by
NSERVE remains with NSERVE until termination of the Agreement.  Any
NSERVE sites, facilities, or equipment acquired for NSERVE and located in or
controlled by the withdrawing district or any assets derived there-from may be
distributed proportionately among the remaining member districts as
recommended by the Board of Control.

7.1.4 Appraisals – In the event of a donation or transfer of equipment or sites, or a
distribution of assets upon termination of this Agreement, and in the event that the
members cannot agree on the value of such equipment, sites or assets, the
appraisal procedures set forth in Sections 11C-1 and 11C-2 of the School Code
shall apply; except that the Board of Control shall appoint the appraiser in lieu of
the Regional Superintendent.

Section 7.2 Removal

Any district failing to abide by the provisions of this document is subject to
removal by the remaining members of NSERVE.  Such action shall begin at least
twelve (12) months prior to the proposed July 1 removal date and the Illinois State
Board of Education shall be notified.  By a two-thirds (2/3) affirmative vote of
participating Boards of Education, the member may be removed.

Within 30 days of the date that a district is notified of proposed removal, the
district may appeal by creating and implementing a plan demonstrating
compliance with the provisions of this agreement. In the event that an appeal plan
is created, the remaining members of NSERVE will make a final decision about
the removal by the January 1 date following the date of the notification of
proposed removal, giving the district a minimum of six (6) months to demonstrate
compliance with the agreement.

Section 7.3 Termination

This Agreement may be terminated in the event that eighty percent (80%) of the
members of the Board of Control so agree. This decision must be ratified by
eighty percent (80%) of the member Boards of Education. In such instances, the
vote to terminate will be in accordance with the Illinois School Code and the
ISBE, as applicable.
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At the termination of the agreement any remaining fund balance held with the
NSERVE fiscal agent shall be shared among the member districts according to
their funding percentage.

All NSERVE tangible assets and equipment provided to NSERVE by the host
district shall be returned to the host district. All tangible assets purchased by
NSERVE shall be shared among the districts with consideration for each member
districts' funding percentage

ARTICLE VIII – AMENDMENTS

Section 8.1 Amendments

8.1.1 Amendment Approval -  Any proposed amendment to this document must be
approved by two-thirds (2/3) of the vote cast at a regular Board of Control
meeting and must be submitted along with a resolution to each member Board of
Education for ratification.

8.1.2 Amendment Ratification - Member Boards of Education shall act on proposed
amendments within ninety (90) days.  Ratification of the amendment will be
deemed to take place when two-thirds (2/3) of the districts have voted for passage.
Failure of a district to act within ninety (90) days shall be deemed to be a vote for
the amendment.  The amendments will take effect upon such ratification unless
otherwise specified.

See next page for Appendix A
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 NORTH SUBURBAN EDUCATIONAL REGION FOR VOCATIONAL EDUCATION 
 (NSERVE) 

 INTERGOVERNMENTAL AGREEMENT RESOLUTION 

 WHEREAS,  present statutes allow school districts to jointly offer programs for better 
 educational advantages; and 

 WHEREAS,  the Constitution of Illinois authorized Intergovernmental Agreements between 
 several school districts, through their school boards, to establish such programs; 

 NOW, THEREFORE, LET IT BE RESOLVED, that the  ____________________  Township 
 High School  District  No. _______  County of Cook, Illinois,  is authorized to 
 enter into Intergovernmental Career and Technical Education  Agreement with 
 other qualified and participating school districts; and, 

 BE IT FURTHER RESOLVED that the President and Secretary of this Board are 
 hereby authorized to direct and execute the said working agreement – a copy of 
 which is attached hereto – and made part thereof; and 

 BE IT FURTHER RESOLVED that the chief administrator is hereby designated as 
 the voting representative for this school district. 

 ADOPTED this                 day of                                          , 2023, by a roll call vote as follows: 

 YES:_________________________________________________________________________ 

 NO:__________________________________________________________________________ 

 ABSENT:_____________________________________________________________________ 

 ATTEST:______________________________                  _______________________________ 

 President, Board of Education                             Secretary, Board of Education 



INTERGOVERNMENTAL AGREEMENT BETWEEN

THE VILLAGE OF GLENVIEW AND THE BOARD OF EDUCATION OF

GLENBROOK HIGH SCHOOL DISTRICT 225

PROVIDING FOR RECIPROCAL REPORTING BETWEEN

GLENBROOK SOUTH HIGH SCHOOL

AND THE GLENVIEW POLICE DEPARTMENT

WHEREAS, both the Board of Education of Glenbrook High School District 225 (hereinafter “School

District”) and the Village of Glenview (hereinafter “Village”)  are interested in fostering positive

relationships with students, parents, and staff in an effort to promote safety and collaboration with law

enforcement; and

WHEREAS, both the 1970 Illinois Constitution (Article VII, Section 10) and the Intergovernmental

Cooperation Act (5 ILCS 220/1 et. seq.) authorize and encourage intergovernmental cooperation; and

WHEREAS, local police officers assist school districts in the preparation of educational and preventive

programs related to community programs; and

WHEREAS, local police officers serve as a law enforcement-related resource; and

WHEREAS, the Illinois School Code, 105 ILCS 5/10-20.14, requires the school district-created

parent-teacher advisory committee, in cooperation with local law enforcement agencies, to work with the

board of education to develop “policy guideline procedures” to establish and maintain a reciprocal

reporting system between the school district and local law enforcement agencies regarding criminal

offenses committed by students; and

WHEREAS, the School District and the Village have determined that it is in their best interests to enter

into an agreement to engage in reciprocal reporting; and

WHEREAS, under the Illinois School Student Records Act, 105 ILCS 10/6, school student records are

considered confidential and no school student records or information therein may be released,

transferred, or disclosed except as permitted by the Student Records Act; and

WHEREAS, under the Juvenile Court Act of 1987, 705 ILCS 405/1-7(A), juvenile law enforcement

records are considered confidential and the inspection and copying of such records that relate to a minor

who has been investigated, arrested or taken into custody before his or her 18
th

birthday is restricted to

certain authorized persons specified in the Juvenile Court Act; and

WHEREAS, the Illinois School Student Records Act, 105 ILCS 10/6(a)(6.5), and the Family Educational

Rights and Privacy Act, 20 U.S.C. 1232g, authorize school districts to release student records and

information to law enforcement officers when necessary for the discharge of their official duties prior to

adjudication of the student and upon written certification that the information will not be disclosed to any

other party except as provided under law or order of a court; and

WHEREAS, the Illinois Municipal Code, 65 ILCS 5/11-5-9, authorizes school districts to disclose

education records relating to attendance to any municipality that enforces, prosecutes, or adjudicates

municipal ordinances that regulate truants or otherwise work with school districts to address truancy

problems if the school district determines that such “disclosure will enhance the juvenile justice system’s



ability to effectively serve, prior to adjudication, the student whose records are released” and receives

written certification from the municipality that such information will not be disclosed to any party other

than the parent or custodian of the student except as otherwise provided under law or order of court; and

WHEREAS, the Juvenile Court Act, 705 ILCS 405/1-7(A)(8) and 405/5-905, authorizes law

enforcement agencies to allow appropriate school officials to inspect and copy law enforcement records

under a reciprocal reporting system for certain offenses; and

WHEREAS, the School District and the Village agree that enhanced communication between these

entities under a reciprocal reporting agreement would promote the safety and well-being of students and

community residents; and

WHEREAS, the School District and the Village are authorized to enter into intergovernmental

agreements pursuant to the Illinois Constitution, Article VII, Section 10, and the Intergovernmental

Cooperation Act, 5 ILCS 220/1 et seq.;

NOW THEREFORE, in consideration of the mutual promises, covenants, and conditions contained in

this Agreement and other good and valuable consideration, the School District and the Village hereby

agree as follows:

POLICY REGARDING COOPERATION

The School District and the Village acknowledge that the purpose of this Agreement is to establish a

reciprocal reporting agreement between the School District and the Police Department of the Village of

Glenview (hereinafter “Police Department”), regarding criminal offenses committed by students and

instances of truancy.

PROCEDURE REGARDING THE RECIPROCAL REPORTING SYSTEM

Administrative Guidelines for Reciprocal Reporting of Criminal

Offenses Committed by Students and Instances of Truancy

1. INFORMATION SHARING.

A) The Superintendent of Schools (the “Superintendent”) and Police Department’s Chief of Police

(the “Police Chief”), or their representatives, will arrange meetings, as needed, between school

officials and individuals representing the two governmental units to share information allowed to

be shared under the terms of this Agreement and the applicable law. The following additional

people may be invited to these meeting: Teachers of the students in question, State’s Attorney,

and Juvenile Probation Officer.

B) GUIDELINES FOR RECIPROCAL REPORTING AND COOPERATION BETWEEN THE SCHOOL

DISTRICT AND THE VILLAGE. The Village and the School District shall share information as

obligated and/or restricted by law, including without limitation Sections 10-20.14 (105 ILCS

5/10-20.14), 10-21.7 (105 ILCS 5/10-21.7), 10-27.1 A & B (105 ILCS 5/10-27.1A &105 ILCS

5/10-27.1B), and 22-20 (105 ILCS 5/22-20) of the School Code of Illinois, and Sections 1-7 (705

ILCS 405/1-7) and 5-905 (705 ILCS 405/5-905) of the Juvenile Court Act of 1987, all as currently

drafted and hereafter amended.



C) Confidentiality of Records and Criminal Activity Information. Any law enforcement and student

records subject to disclosure under this Agreement shall not be disclosed or made available in any

form to any person or agency other than as set forth in this Agreement or as authorized by law or

court order. Police Officials and School Officials shall develop procedures to ensure such

nondisclosure of criminal activity information and ensure that this information is not available to

other employees, or any persons other than as authorized by this Agreement or by law. This

Section and this Agreement is intended to satisfy Section 6(a)(6.5) of the Illinois School Student

Records Act 105 ILCS 10/6(a)(6.5), which authorizes a school district to release information to

law enforcement officers when necessary for the discharge of their official duties prior to

adjudication of the student and upon written certification that the information disclosed by the

school will not be disclosed to any other party, except as provided by law or order of a court. The

School District accepts responsibility for the maintenance of confidentiality by its employees.

2. DESIGNATED REPRESENTATIVES.

A) Within fourteen (14) days after the execution of this Agreement, the Superintendent shall provide

the Police Chief with a list of administrators, identified by name and title, to be contacted, as

needed, containing regular and emergency telephone numbers, and identifying the particular

types of problems for which particular administrators are to be contacted.  The administrators

identified in the list shall be considered the “Appropriate School Official” for purposes of

subsection 1-7(A) (8) of the Juvenile Court Act of 1987.  The Police Department shall be under no

obligation to provide information as discussed herein, except to the individuals named by the

Superintendent as appropriate school officials.

B) Within fourteen (14) days after the execution of this agreement, the Police Chief shall provide the

Superintendent with a primary contact and at least two backup contacts who shall be considered

the “Department Representative”.

C) The Superintendent and Police Chief may, as they deem necessary and upon written notice,

designate different persons to the respective positions of Appropriate School Official and

Department Representative.

3. SCHOOL DISTRICT TO REPORT STUDENT CRIMINAL ACTIVITY.

The School District, acting through the Superintendent, Principals, or designees, will promptly report

alleged or suspected criminal acts of students which occurred on school grounds, off school grounds at a

school-sponsored activity, or against school personnel to the Department Representative, subject to any

limitations imposed by law.  To the extent such information constitutes school student record

information, the School District will follow the procedures set forth in Section 5 below, and as otherwise

required by law.  Such criminal activity is intended to include, but is not limited to the following:

(a) Fights or violent activity which might reasonably carry over into the community;

(b) Abuse, neglect, lock-out and runaway situations; and

(c) Other activities involving students which threaten the safety of students or community

members off campus.



4. SCHOOL DISTRICT DUTY TO REPORT CERTAIN INCIDENTS.

The Superintendent and/or School Principal(s), or their designees, must report certain incidents

involving firearms, drugs, forcible felonies, and attacks on school personnel, as set out below. When a

report may be required of both the Superintendent and Principal, a single report from one or the other

shall meet the duty to report.

A) School Superintendent. The Superintendent (or his/her designee) is to immediately report

the following to the Police Department:

(I) Firearms. Any verified incident involving a firearm in a school or on school-owned or

leased property and on any transportation that is owned, leased, or used by the school for

its students or school personnel. See 105 ILCS 5/10-27.1A, as amended.

(ii) Drugs. Any verified incident involving drugs in a school or on school-owned or

leased property and on any transportation that is owned, leased, or used by the school for

its students or school personnel. “Drugs” means "cannabis" as defined under subsection

(a) of Section 3 of the Cannabis Control Act (720 ILCS 550/3), "narcotic drug" as defined

under subsection (aa) of Section 102 of the Illinois Controlled Substances Act (720 ILCS

570/102), or "methamphetamine" as defined under Section 10 of the Methamphetamine

Control and Community Protection Act (720 ILCS 646/10). See 105 ILCS 5/10-27.1B

(iii) Forcible Felony. Any forcible felony as defined in Section 2-8 of the Criminal Code

(720 ILCS 5/2-8) (Sec. 2-8. "Forcible felony". "Forcible felony" means first-degree

murder, second-degree murder, predatory criminal sexual assault of a child, aggravated

criminal sexual assault, criminal sexual assault, robbery, burglary, residential burglary,

aggravated arson, arson, aggravated kidnapping, kidnapping, aggravated battery resulting

in great bodily harm or permanent disability or disfigurement and any other felony which

involves the use or threat of physical force or violence against any individual.), as

amended from time to time.

B) School Principal. The School Principal (or his/her) designee) is to report the following to the

Police Department.

(i) Firearms. Upon receiving a report from any school staff that they observed any

person in possession of a firearm on school grounds, an immediate report of the incident

must be made. If the person in possession of a firearm on school grounds is a student, the

principal or his/her designee shall also immediately notify the student’s parent or

guardian. See 105 ILCS 5/10-27.1A, as amended.

(ii) Attacks on School Personnel. Immediately upon receipt of a written

complaint from any school personnel, all incidents of battery committed against

teachers, teacher personnel, administrative personnel, or educational support

personnel. See 105 ILCS 5/10-21.7, as amended.

(iii) Cannabis, Illegal Drugs, or Controlled Substances on or near School

Grounds. Immediately upon receipt of any report of any violation of the

Cannabis Control Act or the Methamphetamine Control and Community
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Protection Act or the Illinois Controlled Substances Act in a school, on school

property, or within 1,000 feet of the school, or on any transportation used,

owned or leased by the School District to transport students. See 105 ILCS 127/1,

as amended.

(iv) Forcible Felony. Immediately upon receipt of any information regarding the

commission of a forcible felony, as defined by the Illinois Criminal Code. See 720

ILCS 5/2-8.

(v) Gang Activity. Immediately upon receipt of any report of suspected gang

activity.

5. SCHOOL DISTRICT RELEASE OF SCHOOL STUDENT RECORDS AND RECORD

INFORMATION TO POLICE DEPARTMENT.

A) School officials shall follow state and federal laws regarding school student records, which are

considered confidential, and no school student records or information therein may be released,

transferred or disclosed except with parental consent or as otherwise permitted by the Illinois

School Student Records Act, 105 ILCS 10/1 et seq., as amended, and other applicable laws. The

following exceptions permit the release of student records and information to the Police

Department without parental consent:

(i) Adjudication of Student by Juvenile Court. School districts can release student

records and information to the Police Department, upon request of the Police, when

necessary for the discharge of their official police duties, prior to adjudication of the

student and upon written certification from the Police Department that the information

or records disclosed by the school, will not be disclosed to any other party, except as

provided by law or order of court. 105 ILCS 10/6, as amended.

(ii) Emergency Release of Information. Records and information may be released to

the Police Department if such information is needed by the Police Department to protect

health or safety of the student or other persons, provided that the parents are notified as

soon as possible of the information released, the date of release, the fact that the

information was shared with the Police Department, and the purpose of the release. The

factors to be considered in determining whether an emergency exists requiring the release

of student information include:

(1) Degree of Threat. Seriousness of threat to health/safety of students or

others;

(2) Need. Need for records to meet the emergency;

(3) Police Involvement. Whether the Police Department is in a position to deal

with the emergency; and

(4) Urgency. Extent to which time is of the essence in dealing with the

emergency. 105 ILCS 10/6, amended; 23 IL. Admin. Code Sec. 376.60



B) Law Enforcement Records Not School Records. It is recognized that the information

maintained by law enforcement officers working in the school district are not student records.

Such information shall be kept separate from and shall not become a part of the student’s official

school record. 105 ILCS 10/2(d), as amended.

6. POLICE DEPARTMENT TO SHARE LAW ENFORCEMENT DATA WITH SCHOOL

DISTRICT.

A) The Police Department will comply with applicable state and federal law in implementing these

procedures. In furtherance of the information-sharing hereunder, the Department Representative

will  release information regarding students under the age of 18 as follows:

i) To the appropriate school official only if the Police Department believes that there is an

imminent threat of physical harm to students, school personnel, or others. Any

information provided in this paragraph shall consist of oral information only, and not

written law enforcement records.  The oral information shall be used solely by the

appropriate school official or officials to protect the safety of students and employees in

the school and aid in the proper rehabilitation of the child.

ii) Inspection and copying shall be limited to law enforcement records transmitted to the

appropriate school officials whom the Superintendent has determined to have a

legitimate educational or safety interest in the Police Department.  Law enforcement

records subject to inspection and copying under this paragraph shall be limited to minors

taken into custody for any of the following offenses:

(1) any violation of article 24 of the Criminal Code of 1961 or Criminal Code of

2012;

(2) a violation of the Illinois Controlled Substances Act;

(3) a violation of the Cannabis Control Act;

(4) a forcible felony as defined in section 2-8 of the Criminal Code of 1961 or the

Criminal Code of 2012;

(5) a violation of the Methamphetamine Control and Community Protection Act;

(6) a violation of Section 1 or Section2 of the Harassing and Obscene

Communication Act;

(7) a violation of the Hazing Act; or

(8) a violation of Section 12-1, 12-2, 12-3, 12-3.05, 12-3.1, 12-3.2, 12-3.4, 12-3.5,

12-5, 12-7.3,12-7.4, 12-7.5, 25-1, or 25-5 of the Criminal Code of 1961 or the

Criminal Code of 2012.

B) The information derived from the Police Department or law enforcement records, be the

information oral or written, shall be kept separate from and shall not become a part of the official

school record of that child and shall not be a public record.  The information shall be used solely

by the appropriate school official or officials whom the school has determined to have a legitimate

educational or safety interest to aid in the proper rehabilitation of the child and to protect the

safety of students and employees in the school.

7. SCHOOL DISTRICT MAY DISCLOSE EDUCATION RECORDS RELATED TO

ATTENDANCE.
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In the event that the Village enforces, prosecutes, or adjudicates any municipal ordinance that regulates

truants within its jurisdiction or is otherwise working with the School District to address truancy

problems, the Superintendent or School Principal, or their designee(s), may disclose education records

relating to attendance to the Police Department if the following conditions are satisfied: (1) the School

District determines that the disclosure of such attendance information will enhance the juvenile justice

system’s ability to effectively serve, prior to adjudication, the student whose records are released; and (2)

the Village certifies in writing to the School District that the disclosed attendance records will not be

disclosed to any other individual or entity without prior written consent of the parent or custodian of the

student, except as otherwise provided by State law.

8. POLICE DEPARTMENT DUTY TO REPORT DETENTIONS OF MINORS TO THE

SCHOOL DISTRICT.

The Police Department shall report to the principal of the school the child attends whenever a child

enrolled in the school is detained, as defined in the Juvenile Court Act of 1987 for 1)  proceedings under

the Juvenile Court Act of 1987, as heretofore and hereafter amended, 2) for any criminal offense,

including illegal gang activity, or 3) any violation of a municipal or county ordinance. The report shall not

include actual law enforcement records unless the Police Department is authorized to provide them.  The

report shall only include the basis for detaining the child, circumstances surrounding the events which led

to the child’s detention, and the status of proceedings. The report shall be updated as appropriate to notify

the principal of the school the child attends of developments and the disposition of the matter. See 105

ILCS 5/22-20.

9. COOPERATION BETWEEN SCHOOL DISTRICT AND POLICE DEPARTMENT.

Nothing in this policy and procedure is intended to limit or restrict the duty and authority of the School

District to request police services for disturbances or other emergencies occurring in or around any of its

school buildings, nor is it intended to limit or restrict the duty or ability of any person attending or

employed by the School District to provide information or otherwise cooperate in School District and law

enforcement investigations, including but not limited to providing witness statements and testimony in

juvenile or criminal adjudications, or in school discipline proceedings.

10. CAMERA ACCESS.

The School District will provide access to its live security camera feeds to its buildings in the event of a

health or safety emergency. Access is strictly to allow Police Department tactical forces to become familiar

with current conditions that underlie a health or safety emergency in the District’s buildings. Civilian

dispatchers may also access the security camera feeds if a 9-1-1 call has been received by dispatch

reporting an immediate safety threat to the school and visual access to the building will aid dispatchers in

performing their duties.

The parties’ Information Technology staff will coordinate in advance to ensure the technology described

in this section is enabled and fully functional for law enforcement purposes as established in this section,

and that appropriate training is provided as needed at least annually to Police Department and School

District employees who will be responsible for implementing remote access in the event of a health or

safety emergency. The Police Department and the School District will conduct testing of this remote

access at least two times during each school year. Testing and training will be initiated by the Police

Department but remains a mutual responsibility of the parties.



11. OTHER TERMS

A) Term and Renewal. This agreement shall immediately take effect on the date of its execution

and shall be in full force and effect until one of the parties terminates the agreement as set forth

below.  Any prior agreements between the parties regarding the subject matter of this agreement,

including but not limited to the “Memorandum of Understanding” dated January 29, 2014, are

terminated upon execution of this agreement by the parties.

B) Termination. This agreement may be terminated at any time upon (30) days advance written

notice by either party. The parties additionally agree to make notice, in accordance with Section

11.L of this Agreement, of any intent to terminate this Agreement at least 10 business days prior to

the public meeting in which either the Village Board or Board of Education intends to consider

such termination.

C) Amendments and Modifications. This agreement may be modified or amended from time to

time provided, however, that no such amendment or modification shall be effective unless

reduced to writing and duly authorized and signed by authorized representatives of the parties.

D) Information. Information may be communicated verbally among the designees at any time

deemed necessary by the designees unless otherwise prohibited by this Agreement or applicable

laws.

E) Savings Clause. If any provision of this agreement, or the application of such provision, shall be

rendered or declared invalid by a court of competent jurisdiction, the remaining parts or portions

of this agreement shall remain in full force and effect.

F) Entire Agreement. This agreement sets forth all the covenants, conditions, and promises

between the parties. There are no covenants, promises, agreements conditions, or understandings

between the parties, either oral or written, other than those contained in this agreement.

G) Governing Law. This agreement shall be governed by the laws of the State of Illinois both as to

interpretation and performance. Terms as used in this document, which are not defined herein,

shall be defined under the Juvenile Court Act of 1987.

H) Indemnification. Each party to this agreement agrees to indemnify, defend, and hold harmless

the other party, its elected officials, officers, employees, and agents, for any injury, liability, cost,

expense, claim demand, judgment, or attorney’s fees arising out of the disclosure and/or

provision of law enforcement records or criminal activity information by the party disclosing

and/or providing such law enforcement records or criminal activity information not in

accordance with applicable law. Nothing contained herein shall be construed as prohibiting Police

Officials and the School District, their commissioners, officers, agents, or their employees, from

defending through the selection and use of their own agents, attorneys, and experts, and claims,

actions, or suits brought against them.

Nothing contained in this section or in any other provision of this Agreement is intended to

constitute nor shall it constitute a waiver of the defenses available to the School District or the

Village under the Illinois Local Government and Governmental Employees Tort Immunity Act.



I) Illinois Freedom of Information Act. The Parties agree to comply with all State and federal

laws and regulations governing the release of records relating to this Agreement, including but

not limited to the Illinois Freedom of Information Act, 5 ILCS 140/1 et seq. The Parties will

cooperate with each other with any request for public records made pursuant to FOIA by

providing full access to and copying of all relevant records within a time period that allows the

other Party to timely comply with the time limits imposed by FOIA.  The obligations imposed by

this section shall survive the termination of the other obligations imposed by this Agreement.

J) Non Liability. Police officials and the School District shall each utilize their best efforts to

provide the information to be reported under this Agreement, but in no event shall either party be

liable for the failure to provide such information, whether through inadvertence or otherwise.

K) Relationship. Nothing contained in this Agreement, nor any act of the Village or the School

District, respectively, shall be deemed or construed by either of the Parties or by third persons, to

create any relationship of a third-party beneficiary, principal, agent, limited or general

partnership, joint venture, or any association or relationship involving the Village or the School

District respectively.

L) Notice.  Any and all notices required to be delivered hereunder shall be deemed delivered when

personally delivered or mailed by registered or certified mail, return receipt requested, postage

pre-paid; or sent by a recognized overnight courier service with instructions and payment for

delivery on the next business day to the parties as set forth below:

If to the School District: Superintendent, School District 225

3801 W. Lake Avenue

Glenview, IL 60026

With a copy to: John E. Fester

Himes, Petrarca & Fester

180 N. Stetson, Suite 3100

Chicago, IL 60601

If to the Village: Village Manager, Village of Glenview

2500 E. Lake Avenue

Glenview, IL 60026

With a copy to: Julie Tappendorf

Ancel Glink

140 S. Dearborn St.  6
th

Floor

Chicago, IL 60603

Any party may change the name and address of the designee to who notice shall be sent by giving

written notice of such change to the other party in the same manner as all other notices are

required to be delivered. Notice as provided herein does not waive service of summons or process.

M) Effective Date. This Agreement shall be deemed dated and become effective on the date the last

of the Parties signs as set forth below the signature of their duly authorized representatives.



[SIGNATURE PAGE TO FOLLOW]



IN WITNESS THEREOF, the PARTIES have executed this AGREEMENT on the dates indicated.

VILLAGE OF GLENVIEW

By: ___________________________ Attest: ____________________

President

Date: __________________

GLENBROOK HIGH SCHOOL DISTRICT 225

By: __________________________ Attest: ____________________

Board President

Date: _________________



INTERGOVERNMENTAL AGREEMENT BETWEEN

THE VILLAGE OF NORTHBROOK AND THE BOARD OF EDUCATION OF

GLENBROOK HIGH SCHOOL DISTRICT 225

PROVIDING FOR RECIPROCAL REPORTING BETWEEN

GLENBROOK NORTH HIGH SCHOOL

AND THE NORTHBROOK POLICE DEPARTMENT

WHEREAS, both the Board of Education of Glenbrook High School District 225 (hereinafter “School

District”) and the Village of Northbrook (hereinafter “Village”)  are interested in fostering positive

relationships with students, parents, and staff in an effort to promote safety and collaboration with law

enforcement; and

WHEREAS, both the 1970 Illinois Constitution (Article VII, Section 10) and the Intergovernmental

Cooperation Act (5 ILCS 220/1 et. seq.) authorize and encourage intergovernmental cooperation; and

WHEREAS, local police officers assist school districts in the preparation of educational and preventive

programs related to community programs; and

WHEREAS, local police officers serve as a law enforcement-related resource; and

WHEREAS, the Illinois School Code, 105 ILCS 5/10-20.14, requires the school district-created

parent-teacher advisory committee, in cooperation with local law enforcement agencies, to work with the

board of education to develop “policy guideline procedures” to establish and maintain a reciprocal

reporting system between the school district and local law enforcement agencies regarding criminal

offenses committed by students; and

WHEREAS, the School District and the Village have determined that it is in their best interests to enter

into an agreement to engage in reciprocal reporting; and

WHEREAS, under the Illinois School Student Records Act, 105 ILCS 10/6, school student records are

considered confidential and no school student records or information therein may be released,

transferred, or disclosed except as permitted by the Student Records Act; and

WHEREAS, under the Juvenile Court Act of 1987, 705 ILCS 405/1-7(A), juvenile law enforcement

records are considered confidential and the inspection and copying of such records that relate to a minor

who has been investigated, arrested or taken into custody before his or her 18
th

birthday is restricted to

certain authorized persons specified in the Juvenile Court Act; and

WHEREAS, the Illinois School Student Records Act, 105 ILCS 10/6(a)(6.5), and the Family Educational

Rights and Privacy Act, 20 U.S.C. 1232g, authorize school districts to release student records and

information to law enforcement officers when necessary for the discharge of their official duties prior to

adjudication of the student and upon written certification that the information will not be disclosed to any

other party except as provided under law or order of a court; and

WHEREAS, the Illinois Municipal Code, 65 ILCS 5/11-5-9, authorizes school districts to disclose

education records relating to attendance to any municipality that enforces, prosecutes, or adjudicates

municipal ordinances that regulate truants or otherwise work with school districts to address truancy

problems if the school district determines that such “disclosure will enhance the juvenile justice system’s



ability to effectively serve, prior to adjudication, the student whose records are released” and receives

written certification from the municipality that such information will not be disclosed to any party other

than the parent or custodian of the student except as otherwise provided under law or order of court; and

WHEREAS, the Juvenile Court Act, 705 ILCS 405/1-7(A)(8) and 405/5-905, authorizes law

enforcement agencies to allow appropriate school officials to inspect and copy law enforcement records

under a reciprocal reporting system for certain offenses; and

WHEREAS, the School District and the Village agree that enhanced communication between these

entities under a reciprocal reporting agreement would promote the safety and well-being of students and

community residents; and

WHEREAS, the School District and the Village are authorized to enter into intergovernmental

agreements pursuant to the Illinois Constitution, Article VII, Section 10, and the Intergovernmental

Cooperation Act, 5 ILCS 220/1 et seq.;

NOW THEREFORE, in consideration of the mutual promises, covenants, and conditions contained in

this Agreement and other good and valuable consideration, the School District and the Village hereby

agree as follows:

POLICY REGARDING COOPERATION

The School District and the Village acknowledge that the purpose of this Agreement is to establish a

reciprocal reporting agreement between the School District and the Police Department of the Village of

Northbrook (hereinafter “Police Department”), regarding criminal offenses committed by students and

instances of truancy.

PROCEDURE REGARDING THE RECIPROCAL REPORTING SYSTEM

Administrative Guidelines for Reciprocal Reporting of Criminal

Offenses Committed by Students and Instances of Truancy

1. INFORMATION SHARING.

A) The Superintendent of Schools (the “Superintendent”) and Police Department’s Chief of Police

(the “Police Chief”), or their representatives, will arrange meetings, as needed, between school

officials and individuals representing the two governmental units to share information allowed to

be shared under the terms of this Agreement and the applicable law. The following additional

people may be invited to these meeting: Teachers of the students in question, State’s Attorney,

and Juvenile Probation Officer.

B) GUIDELINES FOR RECIPROCAL REPORTING AND COOPERATION BETWEEN THE SCHOOL

DISTRICT AND THE VILLAGE. The Village and the School District shall share information as

obligated and/or restricted by law, including without limitation Sections 10-20.14 (105 ILCS

5/10-20.14), 10-21.7 (105 ILCS 5/10-21.7), 10-27.1 A & B (105 ILCS 5/10-27.1A &105 ILCS

5/10-27.1B), and 22-20 (105 ILCS 5/22-20) of the School Code of Illinois, and Sections 1-7 (705

ILCS 405/1-7) and 5-905 (705 ILCS 405/5-905) of the Juvenile Court Act of 1987, all as currently

drafted and hereafter amended.



C) Confidentiality of Records and Criminal Activity Information. Any law enforcement and student

records subject to disclosure under this Agreement shall not be disclosed or made available in any

form to any person or agency other than as set forth in this Agreement or as authorized by law or

court order. Police Officials and School Officials shall develop procedures to ensure such

nondisclosure of criminal activity information and ensure that this information is not available to

other employees, or any persons other than as authorized by this Agreement or by law. This

Section and this Agreement is intended to satisfy Section 6(a)(6.5) of the Illinois School Student

Records Act 105 ILCS 10/6(a)(6.5), which authorizes a school district to release information to

law enforcement officers when necessary for the discharge of their official duties prior to

adjudication of the student and upon written certification that the information disclosed by the

school will not be disclosed to any other party, except as provided by law or order of a court. The

School District accepts responsibility for the maintenance of confidentiality by its employees.

2. DESIGNATED REPRESENTATIVES.

A) Within fourteen (14) days after the execution of this Agreement, the Superintendent shall provide

the Police Chief with a list of administrators, identified by name and title, to be contacted, as

needed, containing regular and emergency telephone numbers, and identifying the particular

types of problems for which particular administrators are to be contacted.  The administrators

identified in the list shall be considered the “Appropriate School Official” for purposes of

subsection 1-7(A) (8) of the Juvenile Court Act of 1987.  The Police Department shall be under no

obligation to provide information as discussed herein, except to the individuals named by the

Superintendent as appropriate school officials.

B) Within fourteen (14) days after the execution of this agreement, the Police Chief shall provide the

Superintendent with a primary contact and at least two backup contacts who shall be considered

the “Department Representative”.

C) The Superintendent and Police Chief may, as they deem necessary and upon written notice,

designate different persons to the respective positions of Appropriate School Official and

Department Representative.

3. SCHOOL DISTRICT TO REPORT STUDENT CRIMINAL ACTIVITY.

The School District, acting through the Superintendent, Principals, or designees, will promptly report

alleged or suspected criminal acts of students which occurred on school grounds, off school grounds at a

school-sponsored activity, or against school personnel to the Department Representative, subject to any

limitations imposed by law.  To the extent such information constitutes school student record

information, the School District will follow the procedures set forth in Section 5 below, and as otherwise

required by law.  Such criminal activity is intended to include, but is not limited to the following:

(a) Fights or violent activity which might reasonably carry over into the community;

(b) Abuse, neglect, lock-out and runaway situations; and

(c) Other activities involving students which threaten the safety of students or community

members off campus.



4. SCHOOL DISTRICT DUTY TO REPORT CERTAIN INCIDENTS.

The Superintendent and/or School Principal(s), or their designees, must report certain incidents

involving firearms, drugs, forcible felonies, and attacks on school personnel, as set out below. When a

report may be required of both the Superintendent and Principal, a single report from one or the other

shall meet the duty to report.

A) School Superintendent. The Superintendent (or his/her designee) is to immediately report

the following to the Police Department:

(I) Firearms. Any verified incident involving a firearm in a school or on school-owned or

leased property and on any transportation that is owned, leased, or used by the school for

its students or school personnel. See 105 ILCS 5/10-27.1A, as amended.

(ii) Drugs. Any verified incident involving drugs in a school or on school-owned or

leased property and on any transportation that is owned, leased, or used by the school for

its students or school personnel. “Drugs” means "cannabis" as defined under subsection

(a) of Section 3 of the Cannabis Control Act (720 ILCS 550/3), "narcotic drug" as defined

under subsection (aa) of Section 102 of the Illinois Controlled Substances Act (720 ILCS

570/102), or "methamphetamine" as defined under Section 10 of the Methamphetamine

Control and Community Protection Act (720 ILCS 646/10). See 105 ILCS 5/10-27.1B

(iii) Forcible Felony. Any forcible felony as defined in Section 2-8 of the Criminal Code

(720 ILCS 5/2-8) (Sec. 2-8. "Forcible felony". "Forcible felony" means first-degree

murder, second-degree murder, predatory criminal sexual assault of a child, aggravated

criminal sexual assault, criminal sexual assault, robbery, burglary, residential burglary,

aggravated arson, arson, aggravated kidnapping, kidnapping, aggravated battery resulting

in great bodily harm or permanent disability or disfigurement and any other felony which

involves the use or threat of physical force or violence against any individual.), as

amended from time to time.

B) School Principal. The School Principal (or his/her) designee) is to report the following to the

Police Department.

(i) Firearms. Upon receiving a report from any school staff that they observed any

person in possession of a firearm on school grounds, an immediate report of the incident

must be made. If the person in possession of a firearm on school grounds is a student, the

principal or his/her designee shall also immediately notify the student’s parent or

guardian. See 105 ILCS 5/10-27.1A, as amended.

(ii) Attacks on School Personnel. Immediately upon receipt of a written

complaint from any school personnel, all incidents of battery committed against

teachers, teacher personnel, administrative personnel, or educational support

personnel. See 105 ILCS 5/10-21.7, as amended.

(iii) Cannabis, Illegal Drugs, or Controlled Substances on or near School

Grounds. Immediately upon receipt of any report of any violation of the

Cannabis Control Act or the Methamphetamine Control and Community
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Protection Act or the Illinois Controlled Substances Act in a school, on school

property, or within 1,000 feet of the school, or on any transportation used,

owned or leased by the School District to transport students. See 105 ILCS 127/1,

as amended.

(iv) Forcible Felony. Immediately upon receipt of any information regarding the

commission of a forcible felony, as defined by the Illinois Criminal Code. See 720

ILCS 5/2-8.

(v) Gang Activity. Immediately upon receipt of any report of suspected gang

activity.

5. SCHOOL DISTRICT RELEASE OF SCHOOL STUDENT RECORDS AND RECORD

INFORMATION TO POLICE DEPARTMENT.

A) School officials shall follow state and federal laws regarding school student records, which are

considered confidential, and no school student records or information therein may be released,

transferred or disclosed except with parental consent or as otherwise permitted by the Illinois

School Student Records Act, 105 ILCS 10/1 et seq., as amended, and other applicable laws. The

following exceptions permit the release of student records and information to the Police

Department without parental consent:

(i) Adjudication of Student by Juvenile Court. School districts can release student

records and information to the Police Department, upon request of the Police, when

necessary for the discharge of their official police duties, prior to adjudication of the

student and upon written certification from the Police Department that the information

or records disclosed by the school, will not be disclosed to any other party, except as

provided by law or order of court. 105 ILCS 10/6, as amended.

(ii) Emergency Release of Information. Records and information may be released to

the Police Department if such information is needed by the Police Department to protect

health or safety of the student or other persons, provided that the parents are notified as

soon as possible of the information released, the date of release, the fact that the

information was shared with the Police Department, and the purpose of the release. The

factors to be considered in determining whether an emergency exists requiring the release

of student information include:

(1) Degree of Threat. Seriousness of threat to health/safety of students or

others;

(2) Need. Need for records to meet the emergency;

(3) Police Involvement. Whether the Police Department is in a position to deal

with the emergency; and

(4) Urgency. Extent to which time is of the essence in dealing with the

emergency. 105 ILCS 10/6, amended; 23 IL. Admin. Code Sec. 376.60



B) Law Enforcement Records Not School Records. It is recognized that the information

maintained by law enforcement officers working in the school district are not student records.

Such information shall be kept separate from and shall not become a part of the student’s official

school record. 105 ILCS 10/2(d), as amended.

6. POLICE DEPARTMENT TO SHARE LAW ENFORCEMENT DATA WITH SCHOOL

DISTRICT.

A) The Police Department will comply with applicable state and federal law in implementing these

procedures. In furtherance of the information-sharing hereunder, the Department Representative

will  release information regarding students under the age of 18 as follows:

i) To the appropriate school official only if the Police Department believes that there is an

imminent threat of physical harm to students, school personnel, or others. Any

information provided in this paragraph shall consist of oral information only, and not

written law enforcement records.  The oral information shall be used solely by the

appropriate school official or officials to protect the safety of students and employees in

the school and aid in the proper rehabilitation of the child.

ii) Inspection and copying shall be limited to law enforcement records transmitted to the

appropriate school officials whom the Superintendent has determined to have a

legitimate educational or safety interest in the Police Department.  Law enforcement

records subject to inspection and copying under this paragraph shall be limited to minors

taken into custody for any of the following offenses:

(1) any violation of article 24 of the Criminal Code of 1961 or Criminal Code of

2012;

(2) a violation of the Illinois Controlled Substances Act;

(3) a violation of the Cannabis Control Act;

(4) a forcible felony as defined in section 2-8 of the Criminal Code of 1961 or the

Criminal Code of 2012;

(5) a violation of the Methamphetamine Control and Community Protection Act;

(6) a violation of Section 1 or Section2 of the Harassing and Obscene

Communication Act;

(7) a violation of the Hazing Act; or

(8) a violation of Section 12-1, 12-2, 12-3, 12-3.05, 12-3.1, 12-3.2, 12-3.4, 12-3.5,

12-5, 12-7.3,12-7.4, 12-7.5, 25-1, or 25-5 of the Criminal Code of 1961 or the

Criminal Code of 2012.

B) The information derived from the Police Department or law enforcement records, be the

information oral or written, shall be kept separate from and shall not become a part of the official

school record of that child and shall not be a public record.  The information shall be used solely

by the appropriate school official or officials whom the school has determined to have a legitimate

educational or safety interest to aid in the proper rehabilitation of the child and to protect the

safety of students and employees in the school.

7. SCHOOL DISTRICT MAY DISCLOSE EDUCATION RECORDS RELATED TO

ATTENDANCE.
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In the event that the Village enforces, prosecutes, or adjudicates any municipal ordinance that regulates

truants within its jurisdiction or is otherwise working with the School District to address truancy

problems, the Superintendent or School Principal, or their designee(s), may disclose education records

relating to attendance to the Police Department if the following conditions are satisfied: (1) the School

District determines that the disclosure of such attendance information will enhance the juvenile justice

system’s ability to effectively serve, prior to adjudication, the student whose records are released; and (2)

the Village certifies in writing to the School District that the disclosed attendance records will not be

disclosed to any other individual or entity without prior written consent of the parent or custodian of the

student, except as otherwise provided by State law.

8. POLICE DEPARTMENT DUTY TO REPORT DETENTIONS OF MINORS TO THE

SCHOOL DISTRICT.

The Police Department shall report to the principal of the school the child attends whenever a child

enrolled in the school is detained, as defined in the Juvenile Court Act of 1987 for 1)  proceedings under

the Juvenile Court Act of 1987, as heretofore and hereafter amended, 2) for any criminal offense,

including illegal gang activity, or 3) any violation of a municipal or county ordinance. The report shall not

include actual law enforcement records unless the Police Department is authorized to provide them.  The

report shall only include the basis for detaining the child, circumstances surrounding the events which led

to the child’s detention, and the status of proceedings. The report shall be updated as appropriate to notify

the principal of the school the child attends of developments and the disposition of the matter. See 105

ILCS 5/22-20.

9. COOPERATION BETWEEN SCHOOL DISTRICT AND POLICE DEPARTMENT.

Nothing in this policy and procedure is intended to limit or restrict the duty and authority of the School

District to request police services for disturbances or other emergencies occurring in or around any of its

school buildings, nor is it intended to limit or restrict the duty or ability of any person attending or

employed by the School District to provide information or otherwise cooperate in School District and law

enforcement investigations, including but not limited to providing witness statements and testimony in

juvenile or criminal adjudications, or in school discipline proceedings.

10. CAMERA ACCESS.

The School District will provide access to its live security camera feeds to its buildings in the event of a

health or safety emergency. Access is strictly to allow Police Department tactical forces to become familiar

with current conditions that underlie a health or safety emergency in the District’s buildings. Civilian

dispatchers may also access the security camera feeds if a 9-1-1 call has been received by dispatch

reporting an immediate safety threat to the school and visual access to the building will aid dispatchers in

performing their duties.

The parties’ Information Technology staff will coordinate in advance to ensure the technology described

in this section is enabled and fully functional for law enforcement purposes as established in this section,

and that appropriate training is provided as needed at least annually to Police Department and School

District employees who will be responsible for implementing remote access in the event of a health or

safety emergency. The Police Department and the School District will conduct testing of this remote

access at least two times during each school year. Testing and training will be initiated by the Police

Department but remains a mutual responsibility of the parties.



11. OTHER TERMS

A) Term and Renewal. This agreement shall immediately take effect on the date of its execution

and shall be in full force and effect until one of the parties terminates the agreement as set forth

below.  Any prior agreements between the parties regarding the subject matter of this agreement,

including but not limited to the “Memorandum of Understanding” dated December 15, 2014, are

terminated upon execution of this agreement by the parties.

B) Termination. This agreement may be terminated at any time upon (30) days advance written

notice by either party. The parties additionally agree to make notice, in accordance with Section

11.L of this Agreement, of any intent to terminate this Agreement at least 10 business days prior to

the public meeting in which either the Village Board or Board of Education intends to consider

such termination.

C) Amendments and Modifications. This agreement may be modified or amended from time to

time provided, however, that no such amendment or modification shall be effective unless

reduced to writing and duly authorized and signed by authorized representatives of the parties.

D) Information. Information may be communicated verbally among the designees at any time

deemed necessary by the designees unless otherwise prohibited by this Agreement or applicable

laws.

E) Savings Clause. If any provision of this agreement, or the application of such provision, shall be

rendered or declared invalid by a court of competent jurisdiction, the remaining parts or portions

of this agreement shall remain in full force and effect.

F) Entire Agreement. This agreement sets forth all the covenants, conditions, and promises

between the parties. There are no covenants, promises, agreements conditions, or understandings

between the parties, either oral or written, other than those contained in this agreement.

G) Governing Law. This agreement shall be governed by the laws of the State of Illinois both as to

interpretation and performance. Terms as used in this document, which are not defined herein,

shall be defined under the Juvenile Court Act of 1987.

H) Indemnification. Each party to this agreement agrees to indemnify, defend, and hold harmless

the other party, its elected officials, officers, employees, and agents, for any injury, liability, cost,

expense, claim demand, judgment, or attorney’s fees arising out of the disclosure and/or

provision of law enforcement records or criminal activity information by the party disclosing

and/or providing such law enforcement records or criminal activity information not in

accordance with applicable law. Nothing contained herein shall be construed as prohibiting Police

Officials and the School District, their commissioners, officers, agents, or their employees, from

defending through the selection and use of their own agents, attorneys, and experts, and claims,

actions, or suits brought against them.

Nothing contained in this section or in any other provision of this Agreement is intended to

constitute nor shall it constitute a waiver of the defenses available to the School District or the

Village under the Illinois Local Government and Governmental Employees Tort Immunity Act.



I) Illinois Freedom of Information Act. The Parties agree to comply with all State and federal

laws and regulations governing the release of records relating to this Agreement, including but

not limited to the Illinois Freedom of Information Act, 5 ILCS 140/1 et seq. The Parties will

cooperate with each other with any request for public records made pursuant to FOIA by

providing full access to and copying of all relevant records within a time period that allows the

other Party to timely comply with the time limits imposed by FOIA.  The obligations imposed by

this section shall survive the termination of the other obligations imposed by this Agreement.

J) Non Liability. Police officials and the School District shall each utilize their best efforts to

provide the information to be reported under this Agreement, but in no event shall either party be

liable for the failure to provide such information, whether through inadvertence or otherwise.

K) Relationship. Nothing contained in this Agreement, nor any act of the Village or the School

District, respectively, shall be deemed or construed by either of the Parties or by third persons, to

create any relationship of a third-party beneficiary, principal, agent, limited or general

partnership, joint venture, or any association or relationship involving the Village or the School

District respectively.

L) Notice.  Any and all notices required to be delivered hereunder shall be deemed delivered when

personally delivered or mailed by registered or certified mail, return receipt requested, postage

pre-paid; or sent by a recognized overnight courier service with instructions and payment for

delivery on the next business day to the parties as set forth below:

If to the School District: Superintendent, School District 225

3801 W. Lake Avenue

Glenview, IL 60026

With a copy to: John E. Fester

Himes, Petrarca & Fester

180 N. Stetson, Suite 3100

Chicago, IL 60601

If to the Village: Village Manager, Village of Northbrook

1225 Cedar Lane

Northbrook, IL 60062

With a copy to: Steven M. Elrod

Elrod Friedman, LLP

325 N. LaSalle St.,  Suite 450

Chicago, IL 60654

Any party may change the name and address of the designee to who notice shall be sent by giving

written notice of such change to the other party in the same manner as all other notices are

required to be delivered. Notice as provided herein does not waive service of summons or process.

M) Effective Date. This Agreement shall be deemed dated and become effective on the date the last

of the Parties signs as set forth below the signature of their duly authorized representatives.

[SIGNATURE PAGE TO FOLLOW]



IN WITNESS THEREOF, the PARTIES have executed this AGREEMENT on the dates indicated.

VILLAGE OF NORTHBROOK

By: ___________________________ Attest: ____________________

President

Date: __________________

GLENBROOK HIGH SCHOOL DISTRICT 225

By: __________________________ Attest: ____________________

Board President

Date: _________________



To: Dr. Charles Johns

Board of Education

From: Brad Swanson

Date: January 9, 2023

Re: Policies and Procedures

Background:

The district has established a Policy and Procedures Review Process that leads to

revisions of current or adoptions of new policies and procedures. Much of this work

involves the Superintendent Policy Committee, which consists of two Board Members,

the Superintendent, the Associate Superintendent, and the Executive Director of

Human Resources. In addition, the Assistant Superintendent for Administrative

Services facilitates it.

The review process is supported by two primary resources - ongoing discussions with

legal counsel and the use of the Policy Reference Education Subscription Service

(PRESS) as provided by the Illinois Association of School Boards (IASB). The district's

legal counsel is directly involved with reviewing recommended revisions and creating

new policies. In addition, PRESS provides ongoing guidance on policy and procedure

subjects, suggested language, and state and federal law updates. District policies and

procedures are identified for review based on legal counsel or PRESS recommendations,

present district circumstances or discussions, or a three-year timeline.

The review process consists of but is not limited to, the following steps.

1. Superintendent identifies the prioritization of policies and procedures to be

reviewed.

2. The Policy Committee and legal counsel conduct an initial read and review.

3. District stakeholders are identified to participate as an ad hoc committee as

needed and conduct an initial read and review.

4. Suggested revisions are offered on working documents.

5. Legal educational sessions and additional reviews are conducted as needed.

6. Updates and reviews are facilitated with the leadership of the GEA, GESSA, and

GESPA as appropriate.



7. Updates and reviews are facilitated with standing administrative committees or

teams such as building Instructional Leadership Teams, the Building

Administrative Teams, Instructional and Operational Councils, and Cabinet.

8. Feedback from all stakeholder reviews is communicated to the Policy Committee.

9. Review cycles and discussions are repeated as necessary to establish a

comprehensive process that provides voice and understanding for all relevant

stakeholders, association leadership, administration, and the Policy  Committee.

10. The Policy Committee recommends revised policies and procedures to the Board

of Education for a First Read.

11. Additional discussions or reviews may occur based on board member or

community feedback.

12. The Policy Committee recommends revised policies and procedures to the Board

of Education for a Second Read and Approval.

Recommendation:

As the Superintendent’s Policy Committee recommended, please review and discuss the

following revisions to the given Board of Education policies and procedures. Please note

the summary description and revision highlights underneath each policy or procedure.

If desired, these policy and procedure revisions will be recommended for Board of

Education approval at the meeting on January 23, 2023.

5070 Policy - Student Transportation Between Home and School

Revised Policy - This policy was recently revised on July 25, 2022. However, the

suggested additional reference to the state regulation in paragraph A1 will allow

for the 7140 Policy - Transportation for Special Education Students to be

sunsetted.

7140 Policy - Transportation for Special Education Students

Sunset Policy - As stated above, the addition of a reference to a state regulation in

5070 Policy - Student Transportation Between Home and School allows for the

7140 Policy - Transportation for Special Education Students to be sunsetted.



6230 Policy - Substitute Teachers

Revised Policy - This policy has one revision in Section C. The Administration is

recommending a change to the start date for a long-term substitute from 30 days

to 10 days. This will improve the process of securing long-term substitutes and is

consistent with market practice.

6500 Policy - Employee Ethics and Conduct

New Policy - This new policy places the district in compliance with the newly

passed Faith’s Law (P.A. 102-0676). Faith’s Law expands the criminal definition

of grooming beyond electronic communications to include written

communications and acts committed in person or by conduct through a third

party. The law also makes it clear that mandated reporters must report suspected

grooming to DCFS under the Abused and Neglected Child Reporting Act. In

addition to expanding the criminal definition of grooming, Faith’s Law includes

several new requirements for schools and educators intended to prevent sexual

abuse and misconduct in schools. Faith’s Law adds a completely new section to

the Illinois School Code (105 ILCS 5/22-85.5) pertaining to sexual misconduct in

schools.

6500 Procedures - Employee Ethics and Conduct

New Procedures - These new procedures offer the guidelines of practice for the

above-stated policy.

6550 Policy - Awareness and Prevention of Child Sexual Abuse and

Grooming Behaviors

New Policy - This new policy places the district in compliance with Erin’s Law

(P.A. 097-1147), which requires public schools to provide child sexual abuse

prevention education for children in pre-kindergarten through twelfth grades,

teach all school personnel about child sexual abuse, and inform parents and

guardians about the warning signs of child sexual abuse and provide assistance,

referral or resource information to support sexually abused children and their

families.



6600 Policy - Mandated Compliance Training

New Policy - This new policy places the district in compliance regarding the staff

development programs required by the 6550 Policy - Awareness and Prevention

of Child Sexual Abuse and Grooming Behaviors as well as other local, state, and

federal mandates.

8480 Policy - Bullying

Revised Policy - This policy has been revised to focus solely on Bullying as well as

include expanded definitions and practices as mandated by the school code. 8480

Policy - Bullying is required to be reviewed locally every two years and then

submitted to the Illinois State Board of Education for external review.

9030 Policy - Ethics Act - Prohibited Political Activities and Gift Ban

Revised Policy - This policy has been revised to focus specifically on prohibited

political activities and gift bans. This clarifies a distinction from 6500 Policy -

Employee Ethics and Conduct which addresses separate employee ethical

behaviors and conduct.



 Board Policy  5070 

 Student Transportation Between Home and School 

 Section A - Introduction 
 It is the policy of the Board of Education that tax monies shall not be expended for student transportation 
 between the students' homes and the school except for: 

 1.  The transportation of students requiring special transportation in accordance with their IEP as 
 required by Illinois regulation  (23 Ill. Admin. Code § 226.750(b))  ; 

 2.  Students qualifying for the student financial assistance program in accordance with Board Policy 
 8230; and 

 3.  Subsidies for bus passes approved by the Board of Education. 

 Section B - Authorized Transportation Providers 
 The Board of Education shall designate the authorized bus company or companies that shall be permitted 
 to transport students between students’ homes and the school. 

 Section C - Student Conduct 
 Rules and regulations concerning student conduct on buses shall be instituted and enforced by the 
 authorized bus company or companies and shall be consistent with Board of Education policies dealing 
 with student conduct on school premises. Failure of the authorized transportation providers to enforce 
 such disciplinary standards may result in the provider’s loss of its authorization to access school premises. 
 The assistant principal / dean of students is authorized to cooperate with officials of the authorized 
 transportation providers in matters of serious student misconduct. 

 Approved:  January 22, 1973 
 Revised:  November 24, 1986 
 Revised:  July 25, 2022 
 Revised:  TBD 
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 Board Policy  6230 

 Substitute Teachers 

 Section A - Introduction 
 The Board of Education recognizes the necessity of providing substitute teachers when teachers are 
 unable to perform their responsibilities due to other professional activities or absence from school.  The 
 Board also recognizes the importance of maintaining the  instructional program through a well-planned 
 and coordinated substitute teacher program. 

 Section B - Substitute Qualifications 
 All substitute teachers shall hold a valid teaching license or substitute license or short-term substitute 
 license from the Illinois State Board of Education, and possess such other qualifications as the 
 superintendent or designee shall prescribe. 

 Section C - Types of Substitutes 
 There are three types of substitute teachers: daily, internal, and long-term. 

 A Daily Substitute is eligible to fulfill available daily or other short-term teaching assignments for which 
 they are qualified. 

 An Internal Substitute is a contracted teacher or educational support personnel employee assigned by an 
 administrator to fill a short-term teaching assignment for which such teacher or employee is qualified. 

 A Long-Term Substitute is assigned to fill the place of a particular contracted teacher for a continuous 
 period of not less than  ten  thirty  (  10  30  )  work  days. 

 Section D - Employment of Substitutes 
 The Human Resources department shall be responsible for the employment of all substitute teachers and 
 shall maintain a list of persons qualified to be substitute teachers in the school district. 

 Upon identification of a new substitute teacher, the superintendent or designee shall include the 
 recommendation to hire the individual on the appropriate personnel report for consideration by the 
 Board of Education.  No substitute teacher can begin work until: 

 1.  All required background checks have been completed; 
 2.  The individual has been approved by the Board of Education; and 
 3.  They have successfully completed all required training and attended an orientation session. 

 In extraordinary circumstances the superintendent has authority to allow a substitute to begin to work 
 before Board of Education approval, subject to Board ratification. 

 All Daily Substitute are employed on a temporary basis, and are only eligible for compensation identified 
 in Section E of this policy. 

 All Daily Substitutes will be released from employment on an annual basis at the conclusion of the school 
 year.  Daily Substitutes may reapply for employment through the Human Resources department through 
 the process designated by the superintendent or designee. 
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 Section E - Substitute Compensation 
 Compensation rates for substitute teachers shall be submitted by the assistant superintendent for 
 business services prior to the start of each fiscal year and approved by the Board annually. 

 A Daily Substitute shall be compensated on a per-block basis based on the appropriate compensation rate 
 established by the Board. 

 An Internal Substitute shall be compensated on a per-block basis based on the appropriate compensation 
 rate established by the Board or an applicable collective bargaining agreement. 

 A Long-Term Substitute shall be compensated based on a per-diem basis based on the current rate for a 
 teacher in the BA-0, Step 1 placement on the teacher salary schedule, as amended from time to time. 

 No other benefits will be provided at district expense. 

 Approved:  June 18, 1973 
 Revised:  September 25, 2000 
 Revised:  November 8, 2010 
 Revised:  July 25, 2022 
 Revised:  TBD 
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 Board Policy  6500 

 Employee Ethics and Conduct 

 Section A - Introduction 
 All District employees are expected to maintain high standards in their school relationships, to 
 demonstrate integrity and honesty, to be considerate and cooperative, and to maintain professional and 
 appropriate relationships with students, parents, staff members, and others.  Any employee who sexually 
 harasses a student, willfully or negligently fails to report an instance of suspected child abuse or neglect as 
 required by the Abused and Neglected Child Reporting Act (325 ILCS 5/),  engages in grooming as defined 
 in 720 ILCS 5/11-25, engages in grooming behaviors as defined below, violates boundaries for appropriate 
 school employee-student conduct,  or otherwise violates  an employee conduct standard will be subject to 
 discipline up to and including dismissal. 

 In addition, the  Code of Ethics for Illinois Educators  ,  adopted by the Illinois State Board of Education, is 
 incorporated by reference into this policy and shall be adhered to by all educators as defined in the 
 applicable administrative regulations. 

 The Superintendent or designee shall identify appropriate employee conduct standards and provide them 
 to all District employees.  Standards related to school  employee-student conduct shall, at a minimum: 

 1.  Incorporate the prohibitions noted in paragraph 1 of this policy; 

 2.  Define grooming behaviors  to include, at a minimum,  sexual misconduct.  Sexual misconduct  is (i) 
 any act, including but not limited to, any verbal, nonverbal, written, or electronic communication 
 or physical activity, (ii) by an employee with direct contact with a student, (iii) that is directed 
 toward or with a student to establish a romantic or sexual relationship with the student. Examples 
 of these prohibited behaviors include, but are not limited to: 

 a.  A sexual or romantic invitation; 

 b.  Dating or soliciting a date; 

 c.  Engaging in sexualized or romantic dialog; 

 d.  Making sexually suggestive comments that are directed toward or with a student; 

 e.  Self-disclosure or physical exposure of a sexual, romantic, or erotic nature; and 

 f.  A sexual, indecent, romantic, or erotic contact with the student 

 3.  Identify expectations for employees to maintain professional relationships with students, 
 including expectations for employee-student boundaries based upon students’ ages, grade levels, 
 and developmental levels.  Such expectations shall  establish guidelines for specific areas, including 
 but not limited to: 

 a.  Transporting a student; 

 b.  Taking or possessing a photo or video of a student; and 
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 c.  Meeting with a student or contacting a student outside the employee’s professional role. 

 4.  Reference employee reporting requirements of the Abused and Neglected Child Reporting Act 
 (325 ILCS 5/), Title IX of the Education Amendments of 1972 (20 U.S.C. §1681  et  seq  .), and the 
 Elementary and Secondary Education Act (20 U.S.C. § 7926). 

 5.  Outline how employees can report prohibited behaviors and/or boundary violations pursuant to 
 Board policies 2070 Policy - Uniform Grievance Procedure, 6700 Policy - Abused and Neglected 
 Child Reporting, and 2080 Policy - Title IX Sexual Harassment Grievance Procedure. 

 6.  Reference required employee training related to educator ethics, child abuse, grooming behaviors, 
 and boundary violations as required by law and policies 2080 Policy - Title IX Sexual Harassment 
 Grievance Procedure, 6550 Policy - Awareness and Prevention of Child Sexual Abuse and 
 Grooming Behaviors, 6600 Policy - Staff Development Program, and 6700 Policy - Abused and 
 Neglected Child Reporting. 

 Section B - Code of Ethics for Illinois Educators (23 Ill.Admin.Code Part 22) 
 1.  Responsibility to Students: The Illinois educator is committed to creating, promoting, and 

 implementing a learning environment that is accessible to each student, enables students to 
 achieve the highest academic potential, and maximizes their ability to succeed in academic and 
 employment settings as a responsible member of society. Illinois educators: 

 a.  Embody the Standards for the School Support Personnel Endorsements (23 
 Ill.Admin.Code Part 23), the Illinois Professional Teaching Standards (23 Ill.Admin.Code 
 Parts 24 and 130), and Standards for Administrative Endorsements (23 Ill.Admin.Code 
 Part 29), as applicable to the educator, in the learning environment; 

 b.  Respect the inherent dignity and worth of each student by assuring that the learning 
 environment is characterized by respect and equal opportunity for each student, 
 regardless of race, color, national origin, sex, sexual orientation, disability, religion, 
 language or socio-economic status; 

 c.  Maintain a professional relationship with students at all times; 

 d.  Provide a curriculum based on high expectations for each student that addresses 
 individual differences through the design, implementation, and adaptation of effective 
 instruction; and 

 e.  Foster in each student the development of attributes that will enhance skills and 
 knowledge necessary to be a contributing member of society. 

 2.  Responsibility to Self: Illinois educators are committed to establishing high professional 
 standards for their practice and striving to meet these standards through their performance. 
 Illinois educators: 

 a.  Assume responsibility and accountability for their performance and continually strive to 
 demonstrate proficiency and understanding of current trends in both content knowledge 
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 and professional practice; 

 b.  Develop and implement personal and professional goals with attention to professional 
 standards through a process of self-assessment and professional development; 

 c.  Represent their professional credentials and qualifications accurately; and 

 d.  Demonstrate a high level of professional judgment. 

 3.  Responsibility to Colleagues and the Profession: The Illinois educator is committed to 
 collaborating with school and district colleagues and other professionals in the interest of student 
 learning. Illinois educators: 

 a.  Collaborate with colleagues in their respective schools and districts to meet local and 
 State educational standards; 

 b.  Work together to create a respectful, professional, and supportive school climate that 
 allows all educators to maintain their individual professional integrity; 

 c.  Seek out and engage in activities that contribute to the ongoing development of the 
 profession; 

 d.  Promote participation in educational decision-making processes; 

 e.  Encourage promising candidates to enter the education profession; and 

 f.  Support the preparation, induction, mentoring, and professional development of 
 educators. 

 4.  Responsibility to Parents, Families and Communities: The Illinois educator will collaborate, build 
 trust, and respect confidentiality with parents, families, and communities to create effective 
 instruction and learning environments for each student.  Illinois educators: 

 a.  Aspire to understand and respect the values and traditions of the diversity represented in 
 the community and in their learning environments; 

 b.  Encourage and advocate for fair and equal educational opportunities for each student; 

 c.  Develop and maintain professional relationships with parents, families, and 
 communities; 

 d.  Promote collaboration and support student learning through regular and meaningful 
 communication with parents, families, and communities; and 

 e.  Cooperate with community agencies that provide resources and services to enhance the 
 learning environment. 
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 5.  Responsibility to ISBE: Illinois educators are committed to compliance with the School Code (105 
 ILCS 5/) and its implementing regulations, and to State and federal laws and regulations relevant 
 to their profession. Illinois educators: 

 a.  Provide accurate communication to ISBE concerning all educator licensure matters; 

 b.  Maintain appropriate educator licensure for employment; and 

 c.  Comply with State and federal laws and regulations. 

 All amendments to the Code of Ethics adopted in 23 Ill.Admin.Code Part 22 following the adoption of this 
 policy are incorporated herein by reference. 

 Adopted:  Date TBD 
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 Employee Ethics and Conduct 

 Section A 
 Professional and ethical behavior is expected of all District staff members. The standards listed below 
 serve as a notice of expected conduct. The standards are intended to protect the health, safety, and general 
 welfare of students and employees, ensure the community a degree of accountability within the District 
 and define misconduct justifying disciplinary action, up to and including dismissal. The listed standards 
 are not a complete list of expectations, and depending on the factual context, an employee may be 
 disciplined for conduct that is not specifically listed. The conduct standards apply to all District employees 
 to the extent they do not conflict with an applicable collective bargaining agreement; in the event of a 
 conflict, the conflicting provision is severable, and the applicable bargaining agreement will control, 
 except where the standard or policy is required by law, in which case the legal requirement shall control. 
 In addition, each educator must comply with 6500 Policy - Employee Ethics and Conduct, and  Code of 
 Ethics for Illinois Educators  , adopted by the IL.  State Board of Education (ISBE) (23 Ill.Admin.Code Part 
 22). 

 All school employees shall: 
 1.  Exhibit positive examples of preparedness, punctuality, attendance, self-control, language, and 

 appearance. 

 2.  Exemplify honesty and integrity. Violations of this standard include, but are not limited to, 
 falsifying, misrepresenting, omitting, or erroneously reporting the professional qualifications of 
 oneself or another individual or information submitted in connection with job duties or during 
 the course of an official inquiry/investigation. 

 3.  Maintain professional, appropriate relationships and boundaries with all students, both inside 
 and outside the school, and attend all in-service trainings on educator ethics, teacher-student 
 conduct, and school employee-student conduct for all personnel (105 ILCS 5/10-22.39), as well as 
 all required trainings on child abuse, grooming behaviors, and boundary violations (325 ILCS 
 5/4(j), 105 ILCS 5/10-23.12, and 5/10-23.13 (  Erin’s  Law  )). Violations of this standard include, 
 but are not limited to: 

 a.  Committing any act of child abuse or cruelty to children; 

 b.  Willfully or negligently failing to report an instance of suspected child abuse or neglect as 
 required by the Abused and Neglected Child Reporting Act (325 ILCS 5/); 

 c.  Engaging in harassing behavior; 

 d.  Willfully or negligently failing to report an instance of suspected sexual harassment as 
 required by Title IX of the Education Amendments of 1972 (20 U.S.C. §1681  et  seq  .); 

 e.  Providing a recommendation of employment for another employee, a contractor, or an 
 agent that the employee knows, or has probable cause to believe, has engaged in sexual 
 misconduct with a student or minor in violation of the law, as prohibited by the 
 Elementary and Secondary Education Act (20 U.S.C. § 7926); 
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 f.  Engaging in grooming as defined in 720 ILCS 5/11-25, and engaging in grooming 
 behaviors, including sexual misconduct as defined in 6500 Policy - Employee Ethics and 
 Conduct; 

 g.  Furnishing tobacco, alcohol, cannabis, or any other illegal/unauthorized substance, 
 including e-cigarettes or vaping devices, to any student or allowing a student under his or 
 her supervision to use tobacco, alcohol, cannabis (including medical cannabis unless the 
 student is authorized to be administered a medical cannabis-infused product by the 
 school employee pursuant to  Ashley’s Law  ), e-cigarettes  or vaping devices, or any other 
 illegal/unauthorized substance; 

 h.  Violating expectations and guidelines for employee-student boundaries set forth in these 
 procedures. 

 4.  Maintain a safe and healthy environment, free from being impaired by and/or under the influence 
 of prohibited substances to ensure high-quality performance for the District and its students. 
 Violations of this standard include, but are not limited to, engaging in any of the prohibited 
 activities listed in the District’s drug- and alcohol-free workplace policy.  Examples include using 
 or being impaired by or under the influence of illegal drugs; abusing, misusing, and/or being 
 impaired by or under the influence of alcohol, drugs, and/or other lawful products  when 
 performing work for the District when impairment is detectable regardless of when and/or where 
 the use occurred; and/or using or being impaired or under the influence of or possessing medical 
 cannabis  in a school bus or on school grounds. 

 5.  Maintain a safe and healthy environment, free from harassment, intimidation, bullying, hazing, 
 and violence, and free from bias and discrimination. Violations of this standard include, but are 
 not limited to: 

 a.  Unless specifically permitted by the Firearm Concealed Carry Act, carrying a firearm on 
 or into any District controlled building, real property, or parking area, or any 
 transportation vehicle paid for in whole or in part with public funds; 

 b.  Willfully or negligently failing to immediately report suspected cases of child abuse or 
 neglect or of gender harassment; 

 c.  Knowingly failing to report hazing to supervising educational authorities or, in the event 
 of death or great bodily harm, to law enforcement;  and 

 d.  Failing to appropriately respond to a witnessed or reported incident of 
 student-on-student bullying, harassment, hazing, or teen dating violence. 

 6.  Comply with the Professional Testing Practices for Educators, prepared and published by ISBE 
 for educators who administer any standardized test. This document contains numerous examples 
 of actions that violate test security; actions that must not be part of test preparation; actions that 
 must not occur during test administration; and actions that must be avoided when reporting test 
 results. 
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 7.  Honor  the  public  trust  when  entrusted  with  public  funds  and  property  by  acting  with  a  high  level 
 of honesty, accuracy, and responsibility. Violations of this standard include but are not limited to: 

 a.  Misusing public or school-related funds; 

 b.  failing to account for funds collected from students or parents/guardians; 

 c.  Submitting fraudulent requests for reimbursement of expenses or for pay; 

 d.  Co-mingling District or school funds with personal funds or checking accounts; and 

 e.  Using school property without the approval of the supervising school official. 

 8.  Maintain integrity with students, colleagues, parents/guardians, community members, and 
 businesses when accepting gifts and favors or concerning business dealings. Violations of this 
 standard include, but are not limited to, soliciting students or parents/guardians to purchase 
 supplies or services from the employee or to participate in activities that financially benefit the 
 employee without fully disclosing the interest. 

 9.  Respect the confidentiality of student and personnel records, standardized test material, and 
 other information covered by confidentiality agreements. Violations of this standard include, but 
 are not limited to: 

 a.  Disclosing confidential information concerning student academic and disciplinary 
 records, health and medical information, family status and/or income, and 
 assessment/testing results, unless disclosure is required or permitted by law; and 

 b.  Disclosing confidential information restricted by State or federal law. 

 10.  Demonstrate conduct that follows generally recognized professional standards and attend all 
 in-service trainings on educator ethics, teacher-student conduct, and school employee-student 
 conduct for all personnel (105 ILCS 5/10-22.39). Unethical conduct is any conduct that impairs 
 the employee’s ability to function professionally in his or her employment position or a pattern of 
 behavior or conduct that is detrimental to the health, welfare, discipline, or morals of students. 

 11.  Comply with all State and federal laws and rules regulating public schools and Board policies. 

 Conviction of any employment-disqualifying criminal offense listed in 105 ILCS 5/10-21.9 or 5/21B-80 
 will result in dismissal. 

 Section B -  Expectations and Guidelines for Employee-Student Boundaries 
 All District employees must maintain professional employee-student boundaries and relationships with 
 students. This includes meeting expectations and following guidelines established by the District for 
 employee-student boundaries. These expectations and guidelines apply to all professional, educational 
 support, and contracted District employees. 

 The District understands that employees may have pre-existing relationships with families of students 
 outside school. These expectations and guidelines do not apply to employee-student relationships based 
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 on pre-existing relationships, including nuclear or extended families. These expectations and guidelines 
 are not intended to prohibit such interactions, provided that an awareness of employee-student 
 boundaries is maintained at all times. This document is not exhaustive, and an employee may be 
 disciplined for boundary violations that are not specifically listed. 

 Employee-Student Boundaries 
 The relationship between students and school employees is inherently imbalanced, because school 
 employees are in a unique position of trust, care, authority, and influence in relation to students. District 
 employees breach employee-student boundaries when they misuse their position of power over a student 
 in a way that compromises the student’s health, safety, or general welfare. Employee-student boundaries 
 are categorized into four areas that are not mutually exclusive: 

 1.  Emotional Boundaries  – both the employee’s own emotional  state and self-regulation, as well 
 as students’ emotional states and developmental abilities to self-regulate. 

 2.  Relationship/Power Boundaries  – recognizing, as noted  above, that the employee-student 
 relationship is unequal and employees must safeguard against misusing positions of power. 

 3.  Communication Boundaries  – how and what employees  communicate to students, including 
 communication that is verbal, nonverbal, in-person, or via electronic means. 

 4.  Physical Boundaries  – physical contact between employees  and students. 

 While some employee-student boundaries are clear and easy to recognize, there are some unclear, grey 
 areas that employees must plan for and respond to with sound judgment. This means recognizing the 
 potential negative consequences for students and/or employees engaging in certain behaviors with 
 students or allowing inappropriate conduct to continue. Employees may use  time, place, and 
 circumstances  as a guiding principle by asking themselves: 

 ●  Is this the appropriate  time  for my planned action? 

 ●  Have I chosen the appropriate  place  for the planned  action? 

 ●  Are these appropriate  circumstances  for me to take  my planned action? 

 ●  How will my planned action be reasonably perceived by the student’s parents/guardians? By my 
 supervisors? By the community? 

 To avoid behavior or conduct which may lead to a breach of employee-student boundaries, employees 
 should also recognize their own unique vulnerabilities. Examples of vulnerabilities that employees may 
 experience include, but are not limited to: 

 1.  Employees who regard students as peers; 

 2.  Employees who too closely identify with students and their issues; 

 3.  Employees who experience adult relationship issues; 
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 4.  Employees who are immature or have an underdeveloped moral compass; 

 5.  Employees who feel a need for attention; 

 6.  Employees who abuse alcohol or other substances; and 

 7.  Employees who lack personal crisis management skills. 

 Employees experiencing difficulties in their personal lives may be particularly susceptible to engaging in 
 at-risk behavior or conduct with students. Employees must be alert to such risks and ensure they 
 maintain professional boundaries at all times. 

 Guidelines for Specific Boundary Areas 

 Boundary Area  Inappropriate  Appropriate 

 Emotional  Favoring certain students by 
 inviting them to your 
 classroom at non-instructional 
 times to “hang out.” 
 Favoring certain students by 
 giving them special privileges. 
 Engaging in peer-like behavior 
 with students. 
 Discussing personal issues with 
 students. 

 Inviting students who need 
 additional instructional 
 support to your classroom for 
 such additional support. 
 Conducting one-on-one 
 student conferences in a 
 classroom with the door open. 
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 Relationship/Power  Meeting with a student 
 off-campus without 
 parent/guardian knowledge 
 and/or permission. 
 Dating, or requesting or 
 participating in a private 
 meeting with, a student (in 
 person or virtually) outside 
 your professional role. 
 Transporting a student in a 
 school or private vehicle 
 without administrative 
 authorization. 
 Giving gifts, money, or treats to 
 individual students. 
 Sending students on personal 
 errands. 
 Intervening in serious student 
 problems instead of referring 
 the student to an appropriately 
 trained professional. 
 A sexual or romantic invitation 
 toward or from a student. 
 Taking and using 
 photos/videos of students for 
 non-educational purposes. 

 Meeting with a student 
 off-campus with 
 parent/guardian knowledge 
 and/or permission, e.g., when 
 providing pre-arranged 
 tutoring or coaching services. 
 Transporting a student in a 
 school or private vehicle with 
 administrative authorization. 
 Taking and using 
 photos/videos of students for 
 educational purposes, with 
 student and parent/guardian 
 consent, while abiding by 
 student records laws, policies, 
 and procedures. 
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 Communication  Initiating or extending contact 
 with a student beyond the 
 school day in a one-on-one or 
 non-group setting. 
 Inviting students to your home. 
 Adding students on personal 
 social networking sites as 
 contacts when unrelated to a 
 legitimate educational purpose. 
 Privately messaging students 
 by any means. 
 Maintaining intense eye 
 contact. 
 Making comments about a 
 student’s physical attributes, 
 including excessively flattering 
 comments. 
 Engaging in sexualized or 
 romantic dialog. 
 Making sexually suggestive 
 comments directed toward or 
 with a student. 
 Disclosing confidential or 
 typically private  information, 
 such as discussing personal 
 romantic relationships. 
 Self-disclosure of a sexual, 
 romantic, or erotic nature. 

 Limiting communication to 
 what is necessary for 
 educational and/or 
 extracurricular activities. 
 Using District-approved 
 methods for communicating 
 with students. 
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 Physical  Full frontal hugs. 
 Invading personal space. 
 Massages, shoulder rubs, neck 
 rubs, etc. 
 Lingering touches or squeezes. 
 Tickling. 
 Having a student on your lap. 
 Physical exposure of a sexual, 
 romantic, or erotic nature. 
 Sexual, indecent, romantic, or 
 erotic contact with a student. 
 Assisting a young student or a 
 student with special needs with 
 a toileting issue without 
 obtaining parent/guardian 
 permission. 

 Occasionally patting a student 
 on the back, shoulder, or arm. 
 A hug in a public setting with 
 other adults present. 
 Momentary physical contact 
 with limited force designed to 
 prevent a student from 
 completing an act that would 
 result in potential physical 
 harm to the student or another 
 person or damage to property; 
 or to remove a disruptive 
 student who is unwilling to 
 leave the area voluntarily. 
 Assisting a young student or a 
 student with special needs with 
 a toileting issue when 
 parent/guardian permission 
 has been granted. 

 Adopted:  Date TBD 
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 Mandated Compliance Training 

 Section A - Introduction 
 The Superintendent or designee shall implement a program designed to maintain compliance with 
 state-mandated staff  training requirements. 

 Section B - Staff Training Topics 
 The program shall include the Abused and Neglected Child Reporting Act (ANCRA), School Code, and 
 awareness and prevention of child sexual abuse and grooming behaviors (  Erin’s Law  ) training as fo  llows 
 (see Board Policy 6550 and Board Policy 6700): 

 1.  Within three months of employment, each staff member must complete mandated reporter 
 training from a provider or agency with expertise in recognizing and reporting child abuse. 
 Mandated reporter training must be completed again at least every three years. 

 2.  By January 31, 2023, and every year after, all school personnel must complete evidence-informed 
 training on preventing, reporting, and responding to child sexual abuse, grooming behaviors, and 
 boundary violations. 

 The program shall provide, at a minimum, at least once every two years, the in-service training of licensed 
 school personnel and administrators on current best practices regarding the identification and treatment 
 of attention deficit disorder and attention deficit hyperactivity disorder, the application of non-aversive 
 behavioral interventions in the school environment, and the use of psychotropic or psychostimulant 
 medication for school-age children. 

 The program shall provide, at a minimum, once every two years, the in-service training of all District staff 
 on educator ethics, teacher-student conduct, and school employee-student conduct. 

 The Superintendent shall develop protocols for administering youth suicide awareness and prevention 
 education to staff consistent with Board Policy 8335. 

 The program shall include additional trainings as required by federal, state, or local laws. 

 Approved:  Date TBD 
 5:100 
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Glenbrook High School District #225

BOARD POLICY:  TRANSPORTATION FOR SPECIAL EDUCATION STUDENTS  7140

Section A

It is the policy of the Board of Education of District #225 to pay for transportation for special
education students under the terms and conditions set forth below:

1) the student’s program, as recommended by the District 225 IEP Team, is
located in a school other than the one the student would normally attend; or

2)   the nature of the student's disability is such that special transportation is
required, or

3)   the nature of the student's special program is such that special transportation is
required.

Section B

Transportation time for special education students attending a day school shall not exceed two
hours round trip per day, unless a longer transportation time is approved in writing by the
Illinois State Board of Education.

Section C

Special education students approved to attend a residential school shall be provided one round
trip to and from the residential school per year.  Parents of students who attend residential
programs shall be provided transportation per the student’s IEP.

Section D

All requests for transportation for special education students shall require the prior written
approval of the director of special education.  All arrangements shall be made through the
district business office and reimbursement for approved expenses shall conform with the
parameters established by the school Board.

Approved: August 22, 1977
Revised: June 8, 1987
Revised: May 29, 2001
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 Hazing and  Bullying 

 Section A  - Introduction 
 It is the policy of the Board of Education to foster an environment that maximizes student learning  and 
 employee performance,  and a climate of civility among students and employees of the district. The Board 
 recognizes that there are certain behaviors and types of conduct that, if tolerated, would have a significant 
 negative impact upon the learning environment  and to complete effective teaching and learning  . These 
 behaviors, characterized as  as hazing or  bullying, will not be tolerated. Bullying  of students is  and hazing 
 are  contrary to state law and the policy of this district. 

 Section B  - Scope 
 Bullying on the basis of actual or perceived race, color, national origin, military status, unfavorable 
 discharge status from the military service, sex, sexual orientation, gender identity, gender-related identity 
 or expression, ancestry, age, religion,  opinion or  opinion or viewpoint,  physical or mental disability, order 
 of protection status, status of being homeless, or actual or potential marital or parental status, including 
 pregnancy, association with a person or group with one or more of the aforementioned actual or perceived 
 characteristics, or any other distinguishing characteristic  is prohibited.  Bullying as described herein shall 
 be prohibited in the following situations: 

 Section B  – Jurisdiction  ¶ 
 The provisions of this policy shall be in force: 

 1.  In any physical area used for District-sponsored or related activities, whether or not such area is 
 on school or District property (including but not limited to, school buildings and lands, and 
 District offices), or at any school-sponsored or related activities, performances, extracurricular 
 and athletic events, and school-sponsored travel at other venues; 

 2.  On  means of  school-supplied or -sanctioned transportation to or from any of the above subsection 
 1; 

 3.  At activities or events at other locations, if the administration determines that the incident bears a 
 nexus  (i.e. impact or connection)  to the school or school safety, or the educational environment; 
 and 

 4.  Through the transmission of information from any electronic device regardless of ownership or 
 where it is accessed if the bullying causes a substantial disruption to the educational process or 
 the orderly operation of a school. This  subsection  paragraph  applies only when a school 
 administrator or staff member receives a report that bullying or hazing through this means has 
 occurred; it  does not require  school administrators or  staff members to monitor any 
 nonschool-related activity, function, or program. 

 In addition to the above jurisdiction, the administration is authorized to establish a Code of Conduct that 
 imposes progressive loss of privileges by reason of any conduct by a student in violation of this policy 
 wherever the conduct  or event  occurs. Students who participate in extracurricular activities such as 
 interscholastic athletics, drama, fine arts and other competitions or who participate in clubs and activities 

 Page  1 



 Board Policy  8480 

 are representatives of our schools, and as such are expected to conform their behavior to this policy as a 
 condition to continued enjoyment of these privileges. 

 This policy is consistent with subsection (a-5) of 105 ILCS 5/27-23.7 of the School Code. Bullying is 
 contrary to State law and the policy of the school district and is consistent with subsection (a-5). Nothing 
 in this Section B is intended to infringe upon any right to exercise free expression, or the free exercise of 
 religion, or religiously-based views protected under the First Amendment to the United States 
 Constitution or under Section 3 of Article I of the Illinois Constitution. 

 Section C - Definitions 
 1.  Bullying: Any severe or pervasive physical or verbal act or conduct, including communications 

 made in writing or electronically, directed toward a student that has or can be reasonably 
 predicted to have the effect of one or more of the following: 

 a.  Placing the student  or students  in reasonable fear of harm to the student or student’s 
 person or  property; 

 b.  Causing a substantially detrimental effect on the student  ’s  or students’  physical or mental 
 health; 

 c.  Substantially interfering with the student  ’s  or students’  academic performance; or, 
 d.  Substantially interfering with the student  ’s  or students’  ability to participate in or benefit 

 from the services, activities, or privileges provided by a school. 
 e.  Examples include one or more of the following: harassment, threats, intimidation, 

 stalking, physical violence, sexcual harassment, sexual violence, theft, public humiliation, 
 destruction of property, or retaliation (which does not include denial or disagreeement, 
 civilly stated) for asserting or alleging an act of bullying. This list is meant to be 
 illustrative and non-exhaustive. 

 Bullying may take various forms, including without limitation, one or more of the following: 
 harassment, threats, intimidation, stalking, physical violence, sexual harassment, sexual violence, 
 theft, public humiliation, destruction of property, or retaliation for asserting or alleging an act of 
 bullying. This list is meant to be illustrative and non-exhaustive. 

 2.  Cyberbullying:  Bullying through the use of technology or any electronic communication, 
 including without limitation any transfer of signs, signals, writing, images, sounds, data, or 
 intelligence of any nature transmitted in whole or in part by a wire, radio, electromagnetic system, 
 photoelectronic system, or photo-optical system, including without limitation electronic mail, 
 internet communications, instant messages, or facsimile communications. 

 Cyberbullying includes, among other things, the assumption of the identity of another person as 
 the author of posted content or messages if such assumptions create  s  any of the effects described 
 in the definition of bullying in  Section C. Cyberbullying also includes the distribution or the 
 posting of material on an electronic medium that may be received/ accessed by one or more 
 persons if the distribution or posting creates any of the effects described in the definition of 
 bullying. 
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 3.  Hazing: Any form of initiation and/or rite of passage, whereby the perpetrator(s) applies physical, 
 psychological, emotional, and/or mental threats or actions against another. The intent or impact 
 of such behavior is degradation, humiliation, harassment, harm, or intimidation. 

 Section D  – Violations 
 Any single act of  hazing or  bullying will be considered a Category II infraction in accordance with Policy 
 8410: Disciplinary Action Relative to Student Misconduct. Violations will be subject to the procedures of 
 Policy 8410 and may include suspension, expulsion, and/or referral to law enforcement authorities. Staff 
 member violations will be subject to the procedures of Policy 6440 and may include appropriate 
 personnel action, and/or referral to law enforcement authorities. 

 Section E  - Prevention and Response Plan 
 1.  Reporting 

 a.  Students, parents and staff are encouraged to immediately report  incidents of alleged 
 bullying  or hazing  . A report may be made orally or in writing. Reports can be made to the 
 Complaint Manager (as specified below) or any staff member. Anonymous reports are 
 also accepted. Both schools utilize anonymous reporting systems. 

 b.  Reports  Complaints  will be kept confidential to the extent possible given the need to 
 investigate. Students or staff who make good faith  reports  complaints  will not be 
 disciplined. 

 c.  The Superintendent shall insert into this policy the names,  email  addresses, and 
 telephone numbers of the District’s current Complaint Managers  and shall have 
 discretion to appoint such Complaint Managers  . At least one of these individuals will be 
 female, and at least one will be male.  Complaint Managers shall be responsible for 
 receiving reports of bullying and investigating such reports, as designated by the 
 Superintendent and in accordance with the procedures set forth herein. 

 GBN  Lauren Bonner  Associate 
 Principal 

 lbonner@glenbro 
 ok225.org 

 847-509-2404 

 GBN  Ed Solis  Associate 
 Principal 

 esolis@glenbrook 
 225.org 

 847-509-2402 

 GBS  Lara Cummings  Assistant 
 Principal 

 lcummings@glen 
 brook225.org 

 847-486-4550 

 GBS  Casey Wright  Associate 
 Principal 

 cwright@glenbroo 
 k225.org 

 847-486-4402 

 GBOC  Jennifer Pearson  Director of Sp Ed  jpearson@glenbro 
 ok225.org 

 847-486-4708 

 GBOC  Doug Strong  GBOC IS  dstrong@glenbroo 
 k225.org 

 847-486-5751 

 GBA  Angelica Romano  Executive Director 
 of HR 

 aromano@glenbr 
 ook225.org 

 847-486-4720 
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 GBA  Brad Swanson  Asst. Sup. for 
 Admin. Services 

 bswanson@glenbr 
 ook225.org 

 847-486-4704 

 2.  Response 
 a.  Consistent with federal and State laws and rules governing student privacy rights, 

 includes procedures for promptly informing  parents or guardians of all students involved 
 in an alleged incident of bullying shall be promptly informed of the incident and the 
 alleged  involvement of their student.  As appropriate, the potential availability of social 
 work services,  social-emotional skill building,  counseling, school psychological services, 
 other interventions, and restorative measures  shall be shared with the parent/guardian  . 

 b.  “Restorative measures" means a continuum of school-based alternatives to exclusionary 
 discipline, such as suspensions and expulsions, that 

 c.  are adapted to the particular needs of the school and community, 
 d.  contribute to maintaining school safety, 
 e.  protect the integrity of a positive and productive learning climate, 
 f.  teach students the personal and interpersonal skills they will need to be successful in 

 school and society, 
 g.  serve to build and restore relationships among students, families, schools, and 

 communities, 
 h.  reduce the likelihood of future disruption by balancing accountability with an 

 understanding of students' behavioral health needs in order to keep students in school, 
 and 

 i.  increase student accountability if the incident of bullying is based on religion, race, 
 ethnicity, or any other category that is identified in the Illinois Human Rights Act. 

 Procedures for promptly investigating and addressing reports of  alleged  bullying, include the following: 

 1.  Make all reasonable efforts to complete the investigation within ten (10) school days after the date 
 the report of the incident of  alleged  bullying was received and take into consideration additional 
 relevant information received during the investigation about the  alleged  reported  incident of 
 bullying; 

 2.  Involve appropriate school support personnel and other staff persons with knowledge, 
 experience, and training on bullying prevention, as deemed appropriate, in the investigation 
 process; 

 3.  Notify the principal or his/her designee of the report of the incident of  alleged  bullying as soon as 
 possible after the report is received; and 

 4.  Remain consistent with Federal and State laws and rules governing student privacy rights and 
 providing parents/guardians of the students who are parties to the investigation information 
 about the investigation and an opportunity to meet with the principal or his/her designee to 
 discuss the investigation and findings. 

 5.  Interventions and restorative measures that can be taken to address bullying, may include, but 
 are not limited to, school social work services, restorative measures, social-emotional skill 
 building, counseling, school psychological services, and community-based services. 

 6.  Reprisal or retaliation (which does not include denial or disagreement, civilly stated) against any 
 person who reports an act of  alleged  bullying is prohibited. An act of reprisal or retaliation will be 
 treated as: (1) bullying for purposes of determining any consequences or other appropriate 
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 remedial actions  ; or (2) misconduct that can result in suspension or expulsion for a student  , or 
 result in discipline up to and including termination for an employee  . 

 7.  A student/staff member will not be punished for reporting  alleged  bullying or supplying 
 information in good faith, even if the District’s investigation concludes that no bullying occurred. 
 However, knowingly or recklessly making a false accusation or knowingly or recklessly providing 
 false information will be treated as: (1) bullying for purposes of determining any consequences or 
 other appropriate remedial actions  ; or (2) misconduct that can result in suspension or expulsion 
 for a student. 

 Section F  - Evaluation 
 No less often than every two years, the Superintendent (or designee) shall implement  An annual  a  policy 
 evaluation process to assess the outcomes and effectiveness of this policy that includes, but is not limited 
 to, factors such as: 

 1.  The frequency of victimization; 
 2.  Student, staff, and family observations of bullying at a school; 
 3.  Identification of areas of a school where bullying occurs; 
 4.  The types of bullying that are common or occurring; and 
 5.  Bystander intervention or participation. 

 As  appropriate,  t  he  evaluation  process  may  use  relevant  information  that  the  District  already  collects  for 
 other  purposes.  Acceptable  documentation  to  satisfy  the  re-evaluated  policy  submission  includes  one  of 
 the following: 

 1.  An  updated  version  of  the  policy  with  the  amendment/modification  date  included  in  the  reference 
 portion of the policy; 

 2.  If  no  revisions  are  deemed  necessary,  either  a  copy  of  board  minutes  or  a  signed  statement  from 
 the  board  indicating  that  the  policy  was  re-evaluated  and  no  changes  were  deemed  to  be 
 necessary; or 

 3.  A  signed  statement  from  the  Board  President  indicating  that  the  Board  re-evaluated  the  policy 
 and no changes to it were necessary. 

 The  Superintendent  or  designee  must  post  the  information  developed  as  a  result  of  the  policy 
 re-evaluation  on  the  District’s  website.  Reviews  and  re-evaluations  in  years  they  are  due  must  be 
 submitted to ISBE by September 30. 
 ¶ 
 Information about this evaluation process will be available to school administrators, school board 
 members, school personnel, parents, guardians, and students.  ¶ 

 This policy shall be provided on the school district’s website and included in the student handbook. It 
 shall be distributed annually to parents, guardians, students, and school personnel, including new 
 employees when hired. 

 Adopted: April 11, 2005 
 Revised: December 9, 2019 
 Revised: TBD 
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 Ethics Act -  Prohibited Political Activities and Gift Ban  Gifts to Staff and 
 Board Members 

 Section A 
 In accordance with the State Officials and Employees  Ethics  Act, it is the policy of  Glenbrook  Northfield 
 Township High School  the  District  #225  to adhere to the legal requirements set forth below regulating the 
 ethical conduct, political activities, and the solicitation and acceptance of gifts by school  officers  officials 
 and employees. 

 The Superintendent is authorized to establish rules and regulations to implement this policy. 

 Section B 
 Definitions  . Any term not defined herein is to be given the definition as set forth in the State Officials and 
 Employee Ethics Act, 5 ILCS 530/1-5. 

 1.  “Campaign for elective office” means any activity in furtherance of an effort to influence the 
 selection, nomination, election, or appointment of any individual to any federal, State, or local 
 public office or office in a political organization, or the selection, nomination, or election of 
 Presidential or vice-presidential electors, but does not include activities: (1) relating to the 
 support or opposition of any executive, legislative, or administrative action; (2) relating to 
 collective bargaining; or (3) that are otherwise in furtherance of the person’s official duties. 

 2.  “Compensated time” means any time worked by or credited to an employee that counts toward 
 any minimum work time requirement imposed as a condition of his or her employment, but for 
 purposes of this Policy, does not include any designated holidays, vacation periods, personal time, 
 compensatory time off, or any period when the employee is on leave of absence. With respect to 
 employees or officers whose hours are not fixed, “compensated time” includes any period of time 
 when the officer or employee is executing his or her employment or official duties, regardless of 
 location. 

 3.  “Employee” means any person employed (except for independent contractors) in this District, 
 whether on a full-time or part-time basis or pursuant to a contract, whose duties are subject to the 
 direction and control of the District with regard to the material details of how the work is to be 
 performed. Employees include both certificated and non-certificated personnel, but do not 
 include independent contractors. 

 4.  “Employer” means the  District’s  Board of Education  of  Glenbrook  Northfield Township High 
 School District #225  . 

 5.  “Gift” means any gratuity, discount, entertainment, hospitality, loan, forbearance, or other 
 tangible or intangible item having monetary value, including, but not limited to, cash, food and 
 drink, and honoraria for speaking engagements related to or attributable to employment by the 
 District or the official position of an officer or employee. 

 6.  “Officer” means a person who holds, by election or appointment, an office created by statute, 
 regardless of whether the officer is compensated for service in his or her official capacity. The 
 term “officer” includes Board of Education members. 

 7.  “Political activity” means any activity in support of or in connection with any campaign for 
 elective office or any political organization, but does not include activities (1) relating to the 
 support or opposition of any executive, legislative, or administrative action; (2) relating to 
 collective bargaining; or (3) that are otherwise in furtherance of the person’s official duties. 
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 8.  “Political organization” means a party, committee, association, fund, or other organization that is 
 required to file a statement of organization with the State Board of Elections or a county clerk 
 under Section 9-3 of the Election Code (10 ILCS 5/9-3), but only with regard to those activities 
 that require such filing. 

 9.  “Prohibited political activity” means the activities and the conditions set forth in Section C below. 
 10.  “Prohibited source” means any person or entity who: 

 a.  is seeking official action by an officer, an employee, or the officer or another employee 
 directing that employee; 

 b.  does business or seeks to do business with the officer, an employee, or the officer or 
 another employee directing that employee; 

 c.  conducts activities regulated by the officer, an employee, or the officer or another 
 employee directing that employee; 

 d.  has interests that may be substantially affected by the performance or nonperformance of 
 the official duties of the officer or employee; 

 e.  is registered or required to be registered with the Secretary of State under the Lobbyist 
 Registration Act, except that an entity does not become a prohibited source merely 
 because a registered lobbyist is one of its members or serves on its board of directors; or 

 f.  is an agent or business affiliate of, a spouse of, or an immediate family member living 
 with a prohibited source. 

 Section C 
 Prohibited Political Activities 

 No officer or employee shall intentionally perform any prohibited political activity (see as defined below) 
 during any compensated time (see B.2 above). No officer or employee shall intentionally use any property 
 or resources of the District in connection with any prohibited political activity. 

 At no time shall any officer or employee intentionally require or solicit any other officer or employee to 
 perform any prohibited political activity as part of that officer’s or employee’s duties, as a condition of 
 employment or otherwise, or during any compensated time off (such as holidays, vacation, or personal 
 leave). 

 No officer or employee shall be required at any time to participate in any prohibited political activity in 
 consideration for that officer or employee being awarded additional compensation or any benefit, whether 
 in the form of a salary adjustment, bonus, compensatory time off, continued employment or otherwise, 
 nor shall any officer or employee be awarded additional compensation or any benefit in consideration for 
 his or her participation in any prohibited political activity. 

 Nothing in this Policy prohibits activities that are otherwise appropriate for an officer or employee to 
 engage in as part of his or her official duties or activities that are undertaken by an officer or employee on 
 a voluntary basis that are not prohibited by this Policy. 

 For purposes of this Policy, “prohibited political activity” means: 
 1.  Preparing for, organizing, or participating in any political meeting, political rally, political 

 demonstration, or other political event. 
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 2.  Soliciting contributions, including but not limited to the purchase of, selling, distributing, or 
 receiving payment for tickets for any political fundraiser, political meeting, or other political 
 event. 

 3.  Soliciting, planning the solicitation of, or preparing any document or report regarding anything of 
 value intended as a campaign contribution. 

 4.  Planning, conducting, or participating in a public opinion poll in connection with a campaign for 
 elective office or on behalf of a political organization for political purposes or for or against any 
 referendum question. 

 5.  Surveying or gathering information from potential or actual voters in an election to determine 
 probable vote outcome in connection with a campaign for elective office or on behalf of a political 
 organization for political purposes or for or against any referendum question. 

 6.  Assisting at the polls on Election Day on behalf of any political organization or candidate for 
 elective office or for or against any referendum question. 

 7.  Soliciting votes on behalf of a candidate for elective office or a political organization or for or 
 against any referendum question or helping in an effort to get voters to the polls. 

 8.  Initiating for circulation, preparing, circulating, reviewing, or filing any petition on behalf of a 
 candidate for elective office or for or against any referendum question. 

 9.  Making contributions on behalf of any candidate for elective office in that capacity or in 
 connection with a campaign for elective office. 

 10.  Preparing or reviewing responses to candidate questionnaires in connection with a campaign for 
 elective office or on behalf of a political organization for political purposes. 

 11.  Distributing, preparing for distribution, or mailing campaign literature, campaign signs, or other 
 campaign material on behalf of any candidate for elective office or for or against any referendum 
 question. 

 12.  Campaigning for any elective office or for or against any referendum question. 
 13.  Managing or working on a campaign for elective office or for or against any referendum question. 
 14.  Serving as a delegate, alternate, or proxy to a political party convention. 
 15.  Participating in any recount or challenge to the outcome of any election. Nothing contained 

 herein shall restrict any employee from engaging in any political activity during the employee’s 
 personal time, provided that the employee shall not receive any benefit as set forth herein. 

 Section D 
 Gift Ban; Exceptions 

 1.  Except as authorized under this Policy, no officer or employee, and no spouse of or immediate 
 family member living with any officer or employee (collectively referred to herein as “recipients”), 
 shall intentionally solicit or accept any gift from any prohibited source, as defined in B.5 and B.10 
 above, or which is otherwise prohibited by law or policy. No prohibited source shall intentionally 
 offer or make a gift that violates this gift ban provision. 

 2.  The following are exceptions to the ban on gifts: 
 a.  Opportunities, benefits, and services that are available on the same conditions as for the 

 general public; 
 b.  Anything for which the employee, officer, or his or her spouse or immediate family 

 member pays the fair market value; 
 c.  Any (1) contribution that is lawfully made under the Election Code or (2) activities 

 associated with a fundraising event in support of a political organization or candidate; 
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 d.  Educational materials and missions;. 
 e.  Travel expenses for a meeting to discuss school district business; 
 f.  A gift from a relative, meaning those people related to the individual as father, mother, 

 son, daughter, brother, sister, uncle, aunt, great aunt, great uncle, first cousin, nephew, 
 niece, husband, wife, grandfather, grandmother, grandson, granddaughter, father-in-law, 
 mother-in-law, son-in-law, daughter-in-law, brother-in-law, sister-in-law, stepfather, 
 stepmother, stepson, stepdaughter, stepbrother, stepsister, half brother, half sister, and 
 including the father, mother, grandfather, or grandmother of the individual’s spouse and 
 the individual’s fiancé or fiancée; 

 g.  Anything provided by an individual on the basis of a personal friendship, unless the 
 recipient has reason to believe that, under the circumstances, the gift was provided 
 because of the official position or employment of the recipient or his or her spouse or 
 immediate family member and not because of a personal friendship. In determining 
 whether a gift is provided on the basis of personal friendship, the recipient shall consider 
 the circumstances under which the gift was offered, such as: 

 i.  the history of the relationship between the individual giving the gift and the 
 recipient of the gift, including any previous exchange of gifts between those 
 individuals; and 

 ii.  whether to the actual knowledge of the recipient the individual who gave the gift 
 personally paid for the gift or sought a tax deduction or business reimbursement 
 for the gift; and 

 iii.  whether to the actual knowledge of the recipient the individual who gave the gift 
 also at the same time gave the same or similar gifts to other officers or employees, 
 or their spouses or immediate family members. 

 3.  Food or refreshments not exceeding $75 per person in value on a single calendar day; provided 
 that the food or refreshments are (1) consumed on the premises from which they were purchased 
 or prepared or (2) catered. “Catered” means food or refreshments that are purchased ready to 
 consume which are delivered by any means; 

 4.  Food, refreshments, lodging, transportation, and other benefits resulting from outside business or 
 employment activities (or outside activities that are not connected to the official duties of the 
 officer or employee), of the officer or employee or his or her spouse if the benefits have not been 
 offered or enhanced because of the official position or employment of the officer or employee, and 
 are customarily provided to others in similar circumstances; 

 5.  Intra-governmental and inter-governmental gifts. “Intra-governmental gift” means any gift given 
 to an officer or employee from another officer or employee, and “inter-governmental gift” means 
 any gift given to an employee or an officer by an officer or employee of another governmental 
 entity; 

 6.  Bequests, inheritances, and other transfers at death; 
 7.  Any item or items from any one prohibited source during any calendar year having a cumulative 

 total value of less than $100. Each of the gift ban exceptions listed in this Section IV.B is mutually 
 exclusive and independent of every other. 

 An officer or employee, his or her spouse, or an immediate family member living with the officer or 
 employee, does not violate this Policy if the recipient promptly takes reasonable action to return a gift 
 from a prohibited source to its source or gives the gift or an amount equal to its value to an appropriate 
 charity that is exempt from income taxation under Section 501 (c)(3) of the Internal Revenue Code, as 
 amended. 
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 Section D 
 Inquiries, Complaints, and Penalties 

 1.  Anyone who believes that an individual covered by this Policy has violated its prohibitions may 
 submit a written report detailing the incident to the Superintendent. If the Superintendent  or an 
 officer  is the subject of the complaint, the report may be submitted to the Board of Education. 

 2.  Upon receipt of a complaint, the Superintendent, or the Board of Education if the complaint is 
 against the Superintendent  or an officer  , will implement any appropriate discipline consistent 
 with existing board policy if the complaint involves an employee, or refer the matter to the state’s 
 attorney if the complaint involves a non-employee. 

 Approved:  May 21, 1973 (Item #4805) 
 Revised:  January 14, 1985 (Item #8642); October 12, 1999 
 Reviewed:  April 8, 2002 
 Revised:  September 13, 2004 
 Revised:  June 22, 2015 
 Revised:  TBD 
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