BOARD OF EDUCATION
GLENBROOK HIGH SCHOOLS
February 22, 2021
REGULAR BOARD MEETING - 7:00 p.m.
Location: Glenbrook District Office Public Meeting Room 100A
3801 W. Lake Avenue, Glenview, IL 60026*
* This meeting will be held in person and will be available via Zoom webinar. Public
comment will be in-person only. Seating in the Public Meeting Room is limited to 13
people. Limited overflow seating will be available in the professional development room.
Six feet social distancing and masks are required and will be enforced.

Zoom Meeting Information
Click Here to Join Meeting
Meeting ID: 882 5000 1127
Meeting Passcode: 3801
AGENDA
1.

(7:00) Call to Order – Roll Call

2.

(7:02) Approval of the Agenda for this Meeting

3.

(7:03) Recognition of Community Visitors
Public comment period shall be limited to 30 minutes.

4.

(7:33) Board and Superintendent Reports

5.

(7:35) Approval of Consent Agenda Items:
A.

Appointments
a.
Certified
b.
Support Staff
B.
Resignations/Terminations
a.
Certified
b.
Support Staff
C.
FOIA
D.
Approval of Accounts Payable Bills
E.
Approval of Payroll Disbursements
F.
Approval of Revolving Fund Reimbursement
G.
Minutes
a.
February 8, 2021 Regular Board Meeting
b.
February 8, 2021, Closed Board Meeting
c.
February 16, 2021, Facilities Committee Meeting
H.
Gifts
I.
School Operating Budgets for Fiscal Year 2021-22
J.
Certified General Education Staffing Authorization
K.
Resolution for Appointment of IMRF Authorized Agent
L.
Resolution for the Adoption of the Teachers’ Retirement System of the State of
Illinois Supplement Savings Plan

6.

(7:35) Discussion/Action: Award of Bids for Capital Projects for Summer 2021

7.

(7:50) Discussion/Action: Procedures for Release of Non-Tenured and Part-Time
Certified Staff

8.

(8:00) Discussion/Action: Registration and Materials Fee Proposal

9.

(8:15) Review and Summary of Board Meeting

10.

(8:20) Possible Topics for Future Board Meetings
Future Meeting Dates:
Monday, March 15, 2021 - 6:00 p.m. - Special Closed Board Meeting
Monday, March 15, 2021 - 7:00 p.m. - Regular Board Meeting

11.

(8:25) Closed Session: To consider the appointment, employment, compensation,
discipline, performance, or dismissal of specific employees of the public body or legal
counsel for the public body, including hearing testimony on a complaint lodged against
an employee of the public body or against legal counsel for the public body to
determine its validity; collective negotiating matters between the public body and its
employees or their representatives, or deliberations concerning salary schedules for
one or more classes of employees; Litigation, when an action against, affecting or on
behalf of the particular public body has been filed and is pending before a court or
administrative tribunal, or when the public body finds that an action is probable or
imminent, in which case the basis for the finding shall be recorded and entered into the
minutes of the closed meeting. (Section 2(c) (1), (2) and (11) of the Open Meeting Act).

12.

Action Regarding the Resolution Approving Superintendent’s Contract Extension

13.

Regarding Topics Discussed in Closed Session

14.

(8:55) Adjournment

Times are estimates. Electronic Board packet can be found at
http://www.glenbrook225.org/district/Board-of-Education/Board-Packet-Agendas

To:
From:
Date:
Re:

Dr. Charles Johns
Board of Education
Brad Swanson
February 22, 2021
Appointments: Certified

Position: Athletic Director - GBS
Mr. Thomas Mietus
Degrees:
M.S., Counseling, Northeastern Illinois University
M.S., Educational Leadership, Northeastern Illinois University
M.S., Curriculum and Development, North Park University
B.A., Exercise and Sports Science, Carthage College, Kenosha, WI
Certifications:
Physical Education, School Counseling, Educational Leadership
Professional Experience:
In his time at Glenbrook South, Tom has been successful in his various roles as Physical
Education teacher, assistant football coach, assistant wrestling coach, and head wrestling coach.
He has served as the Assistant Athletic Director since 2016, and during this time he designed
and implemented the Titan Leadership Academy for Junior athletes. He also has served as the
liaison for the redesign of the Central Suburban League Leadership Conference and as an
assistant to the Associate Principal for Curriculum and Instruction in planning the annual state
testing process. During the interview process, Tom shared that his mission is to educate,
empower, and energize his students, athletes, and coaches to be their best. In order to
accomplish this vision, he lives by and reinforces the 6 Cs: connection, character, competence,
consistency, communication, courage. As he transitions into the role of Athletic Director, he
looks forward to facilitating a Mission/Vision/Principles (MVP) process with the department in
order to focus on culture and leadership. Tom brings to the Administrative Council his strong,
trusting relationships with staff across the building, as well as his excellent organizational,
problem-solving, and communication skills.
Salary:
Start Date:

$162,403.20 (MA+60, Step Z2, 1.0 FTE, +20%)
July 1, 2021

Extracurricular

Name

Bldg

Position

FTE

Start Date

Stipend
Amount

Krzyzak, Eryk

GBS

Assistant Coach Girls
Volleyball

1.0

2/12/2021

$6,362

Zerwic, Mary Beth

GBS

Assistant Coach
Girls Track

1.0

2/12/2021

$6,839

To:
From:
Date:
Re:

Name
Zalatoris,
Jennifer

Dr. Charles Johns
Board of Education
Brad Swanson
February 22, 2021
Appointments: Support Staff

Bldg
GBA

Position

Calendar

FTE

Start Date

CAT

Step

Rate

Payroll
Manager

239

.92

2/08/2021

VI

2

$44.11

Extracurricular

Name
NONE

Bldg

Position

FTE

Start
Date

CAT Step

Stipend
Amount

To:
From:
Date:
Re:

Dr. Charles Johns
Board of Education
Brad Swanson
February 22, 2021
Resignations/Terminations: Certified

Name

Position

Effective

School

Niemiec, Crag

Assistant Coach
Boys Soccer

2/1/2021

GBN

Kurdert, Grant

Assistant Coach
Girls Volleyball

2/1/2021

GBN

To:
From:
Date:
Re:

Dr. Charles Johns
Board of Education
Brad Swanson
February 22, 2021
Resignations/Terminations: Support Staff
Resignations
Name

Position

Effective

School

Position

Effective

School

Assistant Coach, Girls
Lacrosse

02/01/2021

GBN

NONE

Extracurricular
Name
Cavender, Nina

TO:
Dr. Charles Johns
FROM: Rosanne Williamson
RE:
FOIA Requests

FOIA Response:
Please see the attached email response. Responsive documents can be found online at
http://il.glenbrook.schoolboard.net/board. (Responsive documents will not be attached
to the all documents pdf, but can be found under the FOIA agenda item.)
Background:
The Freedom of Information Act (FOIA - 5 ILCS 140/1 et seq.) is a state statute that
provides the public the right to access government documents and records. A person can
ask a public body for a copy of its records on a specific subject and the public body must
provide those records, unless there is an exemption in the statute that protects those
records from disclosure (for example: records containing information concerning
student records or personal privacy).
A public body must respond to a FOIA request within 5 business days after the public
body receives the request or 21 business days if the request is for commercial purpose.
That time period may be extended for an additional 5 business days from the date of
the original due date if:
The requested information is stored at a different location;
The request requires the collection of a substantial number of documents;
The request requires an extensive search;
The requested records have not been located and require additional effort to find;
The requested records need to be reviewed by staff who can determine whether
they are exempt from FOIA;
● The requested records cannot be produced without unduly burdening the public
body or interfering with its operations; or
● The request requires the public body to consult with another public body who has
substantial interest in the subject matter of the request.
●
●
●
●
●

If additional time is needed, the public body must notify the requester in writing within
5 business days after the receipt of the request of the statutory reasons for the
extension and when the requested information will be produced.

Elaine Geallis <egeallis@glenbrook225.org>

Re: FOIA Records Request - February 2, 2021
1 message
Rosanne Marie Williamson <rwilliamson@glenbrook225.org>
To: freedom@irtaonline.org
Bcc: egeallis@glenbrook225.org

Thu, Feb 4, 2021 at 9:13 AM

Dear Mr. Mihelich,
Thank you for writing to Glenbrook High School District 225 with your request for information pursuant
to the Illinois Freedom of Information Act, 5 ILCS 140/1 et seq. (Act).
On 2/2/21 we received your request for the following information:
The name and email address of any certified staff (teachers, administrators, nurses, counselors,
etc.) who are retiring this year.
District Response:

Sincerely,
Rosanne Williamson, Ed.D.
Secretary, Board of Education
Assistant Superintendent for Educational Services
Glenbrook High School District 225
3801 West Lake Avenue
Glenview, IL 60026
On Tue, Feb 2, 2021 at 9:57 AM 'Illinois Retired Teachers Association' via FOIA <Foia@glenbrook225.org> wrote:

Dear District Official, or FOIA Officer:
This is a request under the Illinois Freedom of Information Act. Today's date is February
2, 2021.
RECORDS REQUESTED: Please provide the name and email address of any certified
staff (teachers, administrators, nurses, counselors, etc.) who are retiring this year.
Please provide the requested records electronically. Please email
to freedom@irtaonline.org.
If your district has NO RETIREES this year, simply reply to this email with the word NONE
and please include the name and number of your district and I will consider the request
fulfilled.
This is a request by the Illinois Retired Teachers Association, a 501c4 not-for-profit Illinois
organization.

Sincerely,
Nathan Mihelich
Illinois Retired Teachers Association
www.irtaonline.org
217-523-8488
PLEASE WATCH: A special video highlighting a few of the
"2019 & 2019 Excellence in Education Grant Program" Recipients!

Addressed to:
, Illinois

All grant proposals for 2021 must be submitted by June 1. A special committee will select
the recipients of the grant money over the summer. Grant awards will be presented in the
fall.
Info for your teachers: https://www.irtaonline.org/index.php/foundation/Grants
Illinois Retired Teachers Association | Website

Illinois Retired Teachers Association | 828 S Second St FL 4, Springfield, IL 62704
Unsubscribe foia@glenbrook225.org
Update Profile | About our service provider
Sent by freedom@irtaonline.org powered by

Try email marketing for free today!

-Rosanne Williamson Ed.D.
Assistant Superintendent for Educational Services
Glenbrook H.S. District 225
3801 West Lake Ave.
Glenview, IL 60026
847-486-4701

Elaine Geallis <egeallis@glenbrook225.org>

Re: FOIA REQUEST
1 message
Rosanne Marie Williamson <rwilliamson@glenbrook225.org>
To: bliberles@gmail.com
Bcc: egeallis@glenbrook225.org

Thu, Feb 4, 2021 at 9:14 AM

Dear Ms. Liberles,
Thank you for writing to Glenbrook High School District 225 with your request for information
pursuant
to the Illinois Freedom of Information Act, 5 ILCS 140/1 et seq. (Act).
On 2/3/21 we received your request for the following information:
For all of your school district’s Administrative Assistants that are assigned to work as
•
department chair administrative assistants, or listed as:
•
10 month administrative assistants:
•
12 month administrative assistants
1. position or title (Department Chair AA, 10 month, 12 month, etc.)
2. hours worked per year
3. starting salary
District Response:
Administrative Assistant **
10 month (203 days)
1624 hours per year
Start Salary: $21.01 per hour
Executive Assistant **
10 month (203 days)
1624 hours per year.
Start Salary: $23.11
**Please note that those hired prior to July 1, 2007 worked 209 days.
Executive Assistant
12 months (260 days)
2080 hours per year
Start Salary: $23.11
Sincerely,
Rosanne Williamson Ed.D.
Assistant Superintendent for Educational Services
Glenbrook H.S. District 225
3801 West Lake Ave.
Glenview, IL 60026
847-486-4701

On Wed, Feb 3, 2021 at 9:17 AM <bliberles@gmail.com> wrote:
Attached please find a FOIA request on behalf of the District 113 Administrative Assistant Salary Committee. We are
seeking this information for our negotiations.

Thank you in advance,

Bettie Liberles
Deerfield High School
Salary Committee

Sent from Mail for Windows 10

--

MINUTES OF REGULAR MEETING,
BOARD OF EDUCATION, SCHOOL
DISTRICT #225, COOK COUNTY,
ILLINOIS, FEBRUARY 8, 2021
A regular meeting of the Board of Education, School District No. 225 was held on
Monday, February 8, 2021, at approximately 7:00 p.m. at Glenbrook District Office
Public Meeting Room 100A, pursuant to due notice of all members and the public.
The president called the meeting to order. Upon calling of the roll, the following
members answered present:
Doughty, Glowacki, Hanley, Kim, Shein, Sztainberg, Taub
Also present: Fagel, Geallis, Gravel, Johns, Markey, Swanson, Williamson
Approval of Agenda for this Meeting
Motion by Mr. Glowacki, seconded by Mrs. Hanley to approve the agenda for this
meeting.
Upon calling of the roll:
aye: Doughty, Glowacki, Hanley, Kim, Shein, Sztainberg, Taub
nay: none
Motion carried 7-0.
Recognition of Community Visitors
A community member commented on wanting to make sure the district is
following safety guidelines, doing what they can to help teachers get vaccinations and
consider requiring all in attendance to wear double masks. Asked that we allow teachers
the same choice as students regarding attending in person or working remotely until they
can be vaccinated; commented on the importance of safety first.
Board and Superintendent Reports
The administration provided an update on vaccinations for staff, COVID testing,
athletics, activities and noted that both schools are currently able to accommodate all
students who want to attend in person.
Motion to Approve Consent Agenda Items
Motion by Mr. Glowacki, seconded by Dr. Sztainberg to approve the following
items on the consent agenda:
1

2/8/21

A.
B.
C.
D.
E.
F.
G.
H.

Appointments
a.
Certified
b.
Support Staff
Resignations/Terminations
a.
Certified
b.
Support Staff
FOIA
Approval of Accounts Payable Bills
Approval of Payroll Disbursements
Approval of Revolving Fund Reimbursement
Minutes
a.
January 25, 2021 Regular Board Meeting
b.
January 25, 2021, Closed Board Meeting
Gifts

aye: Doughty, Glowacki, Hanley, Kim, Shein, Sztainberg, Taub
nay:

none

Motion carried 7-0.
School Operating Budgets
The administration:
● Provided a brief overview of the purpose of the school operating budget for
2021-2022
● Shared the new two-part formula which includes allocations based on a
basic basis and a per-student basis
● Explained the budget review process and reasoning for no increase
● Does not recommend an increase in the budget at this time
In response to board members’ questions, the administration:
● Explained the budget review process and noted more specifics will be
available when the tentative budget in presented in June
● Provided an explanation of the per-student allocation versus a basic
allocation
● Noted capital projects are now budgeted through the district budget, these
budgeted capital outlay items are small, school specific projects
● Reviewed the decrease in enrollment numbers, explained the reasoning
● Stated that COVID related will be part of the District budget, not part of the
school budgets
● Commented that we are expecting funds from the federal government as
well as FEMA to cover COVID related expenses
Certified General Education Staffing Authorization
The administration:
● Reviewed the reduction of FTE numbers at each school which is based on
2

the drop in enrollment
● Recommended that based on the staffing formula, FTE be reduced district
wide by 10.45
In response to board members’ questions, the administration:
● Stated they do not anticipate the need for any additional staffing at this
time, if additional staffing is needed it would be brought to the Board
● Explained the difference in staffing ratios between schools
Board members asked the administration to provide the Board with an additional
breakdown of staffing at each school, which would include fixed staff as well as staffing
based on the formula. This item will be put on the consent agenda at the next meeting,
but can be pulled off for further discussion if necessary.
Review and Summary of Board Meeting
The board president summarized what happened at the meeting and future
meeting dates.
Possible Topics for Future Board Meetings
Future Regular Meeting Dates:
Monday, February 22, 2021 - 7:00 p.m. - Regular Board Meeting
Monday, March 15, 2021 - 7:00 p.m. - Regular Board Meeting
● Presentation on Mental Health at the next meeting
● Working on a report on equity inclusion issues, free speach and free
expression
Motion to Move into Closed Session
Motion by Mr. Glowacki, seconded by Dr. Kim to move into closed session at
approximately 7:56 p.m. to consider the appointment, employment, compensation,
discipline, performance, or dismissal of specific employees of the public body or legal
counsel for the public body, including hearing testimony on a complaint lodged against
an employee of the public body or against legal counsel for the public body to determine
its validity; collective negotiating matters between the public body and its employees or
their representatives, or deliberations concerning salary schedules for one or more
classes of employees; Litigation, when an action against, affecting or on behalf of the
particular public body has been filed and is pending before a court or administrative
tribunal, or when the public body finds that an action is probable or imminent, in which
case the basis for the finding shall be recorded and entered into the minutes of the closed
meeting. (Section 2(c) (1), (2) and (11) of the Open Meeting Act).
Upon calling of the roll:
aye: Doughty, Glowacki, Hanley, Kim, Shein, Sztainberg, Taub

3
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nay:

none

Motion carried 7-0.
The Board returned to open session at 9:44 p.m.
Adjournment
Motion by Mr. Glowacki, seconded by Dr. Sztainberg to adjourn the meeting at
approximately 9:36 p.m.
Upon call for a vote on the motion, all present voted aye.*
Motion carried
* Doughty, Glowacki, Hanley, Kim, Shein, Sztainberg, Taub
CERTIFIED TO BE CORRECT:

______________________________
PRESIDENT - BOARD OF EDUCATION

_____________________________
SECRETARY - BOARD OF EDUCATION
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Glenbrook District 225
FACILITIES COMMITTEE MINUTES
February 16, 2021
Administration Building - Public Meeting Room 100A*
* This meeting will be conducted telemetrically using the Zoom webinar
platform pursuant to
Executive Order in Response to COVID-19 No. 5

_______________________________________________
Members Present:

Bonner, Fagel, Glowacki, Gravel, Johns, Kim, Markey, Murdy, Ptak,
Reyes, Shein, Tarver, Wright

Members Absent:

None

1.

Call to Order: The meeting convened at 8:04 AM

2.

Recognition of Community Visitors:

There were no community visitors present.
3.

Award of Bids for Capital Projects for Summer 2021

Dr. Ptak shared the bid results for the capital projects recommended for the summer of 2021. A
mandatory pre-bid meeting was held on January 15, 2021 and bids were opened and read on
February 10, 2021. The 2020 estimate of these projects were $1,095,000 and the actual costs
came in at $1,073,696. The overall bid results are $21,304 or 1.9% under the original cost
estimate. The projects are:
a. Paving: Crack fill/Sealcoating & Resurfacing work to be completed at Glenbrook North
b. Roofing: Roof replacement at Glenbrook North
c. Renovation of Room B110 at GBN: As this room is used extensively for CTE and is
one of the last rooms to be renovated (40 - 50 years ago), the renovation is to make this a
multi-purpose, high functioning classroom
Dr. Gravel explained that Glenbrook North received a $50,000 grant from the Cless Foundation
for the upgrading of technology equipment for the new design of room B110 at Glenbrook
North. Their contribution will be recognized during a ribbon-cutting ceremony, and also through
memorial plaques on/around the equipment.

Dr. Ptak also presented to the committee the construction of the expanded reception area in the
district’s administration building, at a projected cost of $15,000. Additionally, Dr. Ptak outlined
the redesign of an underutilized conference room in the business services department and to
repurpose that space into two private offices for the Payroll Manager and the Fiscal Services
Manager. Due to the small scope of the work of these two additional projects the work will be
overseen by the Buildings and Grounds Department and the funds are provided for within the
current 2020-21 fiscal year budget.

4.

Glenbrook South Facility Renumbering Project

Dr. Ptak & Mr. Wright presented a new project: the renumbering and new signage for all the
rooms at Glenbrook South. They shared a master planning document with the committee that
described the extensive scope of the undertaking, which will improve the navigation of the
school for our students, visitors, as well as first responders.
Mr. Wright and Dr. Ptak worked with the company Cardosi Kiper Design Group, a
communications design firm that develops and implements wayfinding signage. They along with
Mr. Wright and Plant Manager, Mr. Murdy, spent hours going through every room in the building
to insure the most logical and efficient 4 digit numbering/identifying of these rooms. Mr. Wright
also worked with a safety committee that consisted of a team of students, parents, faculty, and
administrators, as well as first responders from our local police and fire departments.
The next steps in the process will be to go out to bid for signage: exterior, interior and
installation. The estimated cost of this project of $200-$350,000 was previously built into the
2020-21 budget, and will be presented to the Board of Education in late March or early April
once the bidding process for updated signage is completed.
5.

Other Topics
● No other topics were discussed. Next meeting date TBD.

Meeting adjourned at 8:55 AM.
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To:
Dr. Charles Johnson
From: Rosanne Williamson
Re:
Gifts
Date: February 22, 2021
The following gifts have been received since the last acceptance of gifts by the Board of Education. I recommend the
Board approve the acceptance of the following:
Donor

David Arms
Knights of Columbus

Type of
Donation

property
monetary

Description of
Donation
Fencing gear- bag,
uniform, epee, gloves,
plastron

Purpose of
Donation

School and
Department

Account
Number *

For use by Fencing Club GBS SAO
For use by Glenbrook
United

$2200.00
GBS SAO
AA951380
Fashion patterns,
material and various
Mary Prchal
property
supplies
Fashion Classes
GBS CTE
* Monetary donations will be deposited into the account designated, after approval by the Board of Education; property
donations do not require an account number.

To:

Dr. Charles Johns
Board of Education

From: Dr. R.J. Gravel
Ms. Vicki Tarver
Date: Monday, February 8, 2021
Re:

School Operating Budgets for Fiscal Year 2021-22

Recommendation
It is recommended that the Board of Education approve the school operating budgets for the 2020-21
fiscal year as follows:
● Glenbrook North High School - $2,644,310;
● Glenbrook South High School - $2,912,490.
Background
Each spring, the Board of Education approves a school operating budget for the upcoming fiscal year for
Glenbrook North and Glenbrook South. The purpose of the school operating budget is to provide for the
operational needs of each school, which include:
● Department and Program Budgets;
● Discretionary Student Activity Stipends;
● Athletic Event Officials and Supervision Expenses;
● Substitute Expenses for Professional Development Activities and Use of Internal Substitutes;
● Employee Overtime Expenses;
● Small Equipment Purchases;
● Building Maintenance Supplies, Service Agreements, and Repair;
● Charter Transportation Expenses (Athletics, Field Trips, Student Activities).
The school operating budget is determined using a two-part formula: basic allocation, per-student
allocation. As part of a detailed expenditure analysis process, the formula was recalibrated in the spring
of 2020 to reflect the expenses incurred by the school operating budgets more accurately.
Simultaneously, capital projects funds previously budgeted at the school level were transitioned to a
district-wide budget, which is reviewed separately by the Board as part of the summer capital projects
recommendation.
Table 2 that follows identifies the school operating budget formula’s two components and the
expenditures each component provides. The total amount of general school expenditures is similar at
both schools, so the allocation is identical. The per-student allocations differ based on each school’s
projected enrollment, as presented in Dr. McKibben’s population forecast from November 2020. For the
2021-22 school year, it is projected that Glenbrook North will have a population of 2,054 students, and
Glenbrook South will have 3,066 students.

School Operating Budgets for Fiscal Year 2021-22
Page 2

Table 2
Expenditures Categorized by Student Enrollment Impact
Enrollment-Driven
Expenditures

General School
Expenditures

Approximately 25% of All Expenditures

Approximately 75% of All Expenditures

“Per-Student Allocation”

“Basic Allocation”

●
●
●
●
●
●

Professional Development
Supplies/Materials
Instructional/Test Materials
Books
Electronic Resources
Scholastic Contests/Fees

●
●
●
●
●
●
●
●
●

Supervision/Security
Officials Services
Curriculum Evaluation
Repairs/Maintenance Services
Electrical, Mechanical, Plumbing
Service
Charter Bus
Sanitation Services
Food and Beverage
Capital Outlay

A summary of the historical school operating budget allocations is presented in the table that follows and
the recommendation for the 2021-22 fiscal year. Typically the school budgets are increased by a
percentage equal to CPI-U (December 2019). After reviewing projected expenditures for the 2021-22
school year, the administration does not recommend an increase at this time.

School Operating Budget Calculation
Historical

Recommendation

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

0.7%

2.1%

2.1%

Revised Formula

No Increase

$1,184,454.43

$1,209,327.97

$1,484,723.86

$4,200,000

$4,200,000

Consumer Price Index for All Urban Consumers (CPI-U)*
Total Budget
Basic
Glenbrook North High School
Allocation
Glenbrook South High School

50%

$592,227.21

50%

$604,663.99

50%

$742,361.93

50%

$2,100,000.00

50%

$2,100,000.00

50%

$592,227.21

50%

$604,663.99

50%

$742,361.93

50%

$2,100,000.00

50%

$2,100,000.00

Per Student Budget
Per Student
Glenbrook North High School
Allocation
Glenbrook South High School

2,023

$1,306,981.90

2,053

$1,450,811.02

2,060

$1,486,328.69

2,072

$549,080.00

2,054

$544,310.00

3,106

$2,006,666.23

3,146

$2,223,210.66

3,190

$2,301,644.91

3,202

$848,530.00

3,066

$812,490.00

$646.06

Per Square Foot (sq ft)
Facilities
Glenbrook North High School
Allocation
Glenbrook South High School

$1.04

Glenbrook North High School Subtotal
Glenbrook
North High
School

Glenbrook
South High
School

$706.68

$721.52

$1.06

$265.00

$265.00

$1.08

580,000

$601,871.03

580,000

$614,510.32

580,000

$627,415.03

670,000

$695,264.81

670,000

$709,865.37

670,000

$724,772.54

$2,501,080.14

$2,669,985.33

$2,856,105.65

$2,649,080.00

$2,644,310.00

Reduction - District Technology Budget

$91,000.00

$91,000.00

$91,000.00

Grand Total

$2,410,080.14

$2,578,985.33

$2,765,105.65

$2,649,080.00

$2,644,310.00

Glenbrook South High School Subtotal

$3,294,158.25

$3,537,740.01

$3,768,779.38

$2,948,530.00

$2,912,490.00

Reduction - Field Turf Contribution

Reduction - Field Turf Contribution
Reduction - Parking Lot / Maintenance Bldg.
Reduction - District Technology Budget

$99,000.00

$99,000.00

$99,000.00

Grand Total

$3,195,158.25

$3,438,740.01

$3,669,779.38

$2,948,530.00

$2,912,490.00

Total School Operating Budgets

$5,605,238.38

$6,017,725.34

$6,434,885.03

$5,597,610.00

$5,556,800.00

* Historically the school operating budget has used the CPI-U level indicated on the prior year's tax levy. For example, the 2019-20 school opearting budget will be calculated based on the CPI-U level indicated on the 2018 Tax Year levy (adopted in December 2018).

To:
From:
Re:
Date:

Dr. Charles Johns
Brad Swanson
Certified General Education Staffing Authorization
February 22, 2021

I recommend that the Board of Education authorize Certified General Education
Staffing at a level of 162.50 FTE for GBN and 231.70 FTE for GBS for a total of
394.20 FTE for District 225 for the 2021-22 school year. I have included, for the
Board’s comparison, the approved staffing levels for the current school year.
Current student enrollment, as well as course registrations, drive the staffing
formula which calculates a proposed FTE for the next school year. This formula provides
consistency from year-to-year in average class sizes and respects the class size
maximums and total student loads within the GEA collective bargaining agreement. The
total FTE allocation also includes staffing for special services such as counselors, social
workers, administrators and special programs previously adopted by the Board.
Given the reliability of this formula, the administration is confident that this
recommendation serves the needs of students while remaining conscious of the fiscal
concerns of the Board and the communities served by District 225.
Certified Staffing Recommendations for the 2021-22 School Year
School
Year

GBN
FTE

GBS
FTE

D225
FTE

GBN
Projected
Enrollment

GBS
Projected
Enrollment

D225
Projected
Enrollment

Student
to Staff
Ratio

2020-21

164.50

240.15

404.65
(-14.5)

2072 (+12)

3202 (+12)

5274 (+24)

13.0 (+0.5)

2021-22

162.50
(-2.00)

231.70
(-8.45)

394.20
(-10.45)

2054 (-18)

3066 (-136)

5120 (-154)

13.0 (+0.0)

Certified Staffing Recommendations for the 2021-22 School Year
(FTE and Student/Staff ratio for staffing directly connected to student enrollment)
School Year

GBN
FTE

GBS
FTE

D225
FTE

GBN Student
to Staff Ratio

GBS Student
to Staff Ratio

D225 Student
to Staff Ratio

2021-22

128.3

192.2

320.5

16.0

15.9

16.0

To:

Dr. Charles Johns
Board of Education

From: Vicki L. Tarver
Director of Business Services/CSBO
Date:

February 22, 2021

Re:

Approval of a Resolution for Appointment of IMRF Authorized Agent

Recommendation
It is recommended that the Board of Education approve a resolution for the appointment of Jennifer R.
Zalatoris as IMRF authorized agent pursuant to the Illinois Pension Code: (40ILCS 5/7-135).
Background
District 225 participates in the Illinois Municipal Retirement Fund to provide pension benefits to qualified
non-certified employees. The IMRF Act requires that each employer appoint an Authorized Agent to
oversee the administration of the program. The Director of Business Services/CSBO has previously
served as the Authorized Agent.
Responsibilities of the Authorized Agent include acting as the agent of the governing body in IMRF
matters, oversight of payroll related functions and financial reconciliation of member contributions. Upon
review of the powers and duties of an Authorized Agent, it is recommended that the role of Authorized
Agent be served by the Payroll Manager.
Attachments
Notice of Appointment of Authorized Agent IMRF Form 2.20

RESOLUTION FOR THE APPOINTMENT
OF IMRF AUTHORIZED AGENT
WHEREAS, The Northfield Township High School District No. 225 is an Illinois Municipal Retirement
Fund (IMRF) employer; and
WHEREAS, It is necessary for the Governing Board of Northfield Township High School District No. 225
to appoint an Authorized Agent;
NOW, THEREFORE, Be It Resolved by the Board of Education of Northfield Township High School
District No. 225, Cook County, Illinois, as follows:
1.

That the Northfield Township High School District No. 225 Authorized Agent to IMRF effective
March 1, 2021 shall be Jennifer R. Zalatoris.

2.

This Resolution shall be in full force and effect after passage and approval as required by law.

BOARD OF EDUCATION
NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT NO. 225
COOK COUNTY, ILLINOIS

By: _________________________________________________
President, Board of Education

Attest: _____________________________________________
Secretary, Board of Education

STATE OF ILLINOIS
COUNTY OF COOK

)
) SS
)

CERTIFICATION OF RESOLUTION
I, the undersigned, do hereby that I am the duly qualified and acting Secretary of the Board of Education of
Northfield Township High School District No. 225, Cook County, Illinois (the “Board”), and that as such official I
am the keeper of the records and files of the Board.
I do further certify that the foregoing constitutes a full, true and complete copy of a resolution entitled:
RESOLUTION FOR THE APPOINTMENT
OF IMRF AUTHORIZED AGENT
which said resolution was adopted at a meeting of the Board held on the 22nd day of February, 2021.
I do further certify that the deliberations of the Board on the adoption of said resolution were conducted
openly, that the vote of the adoption of said resolution was taken openly, that said meeting was held at a specified
time and place convenient to the public, that notice of said meeting was duly given to all of the news media
requesting such notice, that said meeting was called and held in strict compliance with the provisions of the Open
Meetings Act of the State of Illinois, as amended, the School Code of the State of Illinois, as amended and that the
Board has complied with all of the provisions of said Acts and said Codes and with all of the procedural rules of the
Board.
IN WITNESS WHEREOF, I hereunto affix my official signature this 22nd day of February, 2021.

____________________________________________________
Secretary, Board of Education

To:

Dr. Charles Johns
Board of Education

From:

Vicki L. Tarver
Director of Business Services/CSBO

Date:

February 22, 2021

Re:

Approval of a Resolution for the Adoption of the Teachers’ Retirement
System of the State of Illinois Supplement Savings Plan

Recommendation
It is recommended that the Board of Education approve a resolution for the Adoption of
the Teachers’ Retirement System of the State of Illinois Supplement Savings Plan.
Background
On October 29, 2019, pursuant to Section 16-204 of the Illinois Pension Code, 40 ILCS
5/16-204, the Board of Trustees of the Teachers’ Retirement System of the State of
Illinois established the Teachers’ Retirement System of the State of Illinois
Supplemental Savings Plan.
The plan is an eligible deferred compensation plan under section 457(b) of the Internal
Revenue Code and is a governmental plan within the meaning of the Code Section
414(d) and Section 3(32) of the Employee Retirement Income Security Act of 1974, as
amended (ERISA). Only TRS members are eligible to participate in this plan. The
District’s role is solely to facilitate employee contributions through payroll deductions.
Both a Supplemental Savings Plan Employer Participation Agreement and a Resolution
Adopting the Teachers’ Retirement System of the State of Illinois Supplemental Savings
Plan is required by every TRS employer in order to meet the requirements of ILCS
5/16-204.

1

RESOLUTION FOR THE ADOPTION OF THE
TEACHERS’ RETIREMENT SYSTEM OF THE STATE OF ILLINOIS SUPPLEMENT SAVINGS
PLAN

WHEREAS, the Northfield Township High School District No. 225 (the “Employer”) is a political
subdivision of the State of Illinois, or an agency or instrumentality of the State of Illinois or of a political
subdivision of the State of Illinois and thus, an eligible employer pursuant to Section 457(e)(1)(A) of the
Internal Revenue Code of 1986.
WHEREAS, on behalf of certain of its employees, the Employer wishes to adopt the Teachers’
Retirement System of the State of Illinois Supplement Savings Plan (the “Supplemental Savings Plan”) by
entering into an Employer Participation Agreement between the Teachers’ Retirement System of the State
of Illinois (the “System”) and the Employer.
NOW, THEREFORE, BE IT RESOLVED, that, effective March 1, 2021 the Employer shall enter into
the Employer Participation Agreement, in substantially the same form as presented to the Board of
Education of Northfield Township High School District No. 225, Cook County, Illinois, of the Employer,
subject to the terms and conditions of the Supplemental Savings Plan.
RESOLVED, that the appropriate officers of the Employer (the “Authorized Officers”) be and hereby are
authorized and directed to take any and all further action, including the execution and delivery of
documents and instruments, as such Authorized Officers deem necessary or desirable in their sole
discretion to effectuate fully and carry out the purposes of the foregoing resolutions and to insure that the
Employer performs all of its duties and responsibilities, as set forth in the Employer Participation
Agreement and the Supplemental Savings Plan.

BOARD OF EDUCATION
NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT NO. 225
COOK COUNTY, ILLINOIS

By: __________________________________________
President, Board of Education

Attest: _____________________________________________
Secretary, Board of Education
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STATE OF ILLINOIS
COUNTY OF COOK

)
) SS
)

CERTIFICATION OF RESOLUTION
I, the undersigned, do hereby that I am the duly qualified and acting Secretary of the Board of
Education of Northfield Township High School District No. 225, Cook County, Illinois (the “Board”), and
that as such official I am the keeper of the records and files of the Board.
I do further certify that the foregoing constitutes a full, true and complete copy of a resolution
entitled:
RESOLUTION FOR THE ADOPTION OF THE
TEACHERS’ RETIREMENT SYSTEM OF THE STATE OF ILLINOIS SUPPLEMENT SAVINGS
PLAN
which said resolution was adopted at a meeting of the Board held on the 22nd day of February, 2021.
I do further certify that the deliberations of the Board on the adoption of said resolution were
conducted openly, that the vote of the adoption of said resolution was taken openly, that said meeting was
held at a specified time and place convenient to the public, that notice of said meeting was duly given to
all of the news media requesting such notice, that said meeting was called and held in strict compliance
with the provisions of the Open Meetings Act of the State of Illinois, as amended, the School Code of the
State of Illinois, as amended and that the Board has complied with all of the provisions of said Acts and
said Codes and with all of the procedural rules of the Board.
IN WITNESS WHEREOF, I hereunto affix my official signature this 22nd day of February, 2021.

____________________________________________
Secretary, Board of Education
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To:

Dr. Charles Johns
Board of Education

From: Dr. Kim Ptak
Dr. R.J. Gravel
Date: Monday, February 22, 2021
Re:

Award of Bids for Capital Projects for Summer 2021

Recommendation
It is recommended that the Board of Education award the bids as presented below for capital project work
to be performed during the summer of 2021 in the amount of $1,073,696.
Background
At the December 14, 2020 meeting, the Board of Education authorized Arcon Associates to create bid
specifications for the recommended summer 2021 capital projects. Bid specifications were distributed to
prospective bidders on Wednesday, January 6, 2021, and a mandatory pre-bid meeting was held on
Friday, January 15, 2021. Bids were opened and publicly read on Wednesday, February 10, 2021. Overall,
bid results are $21,304, or 1.9%, under the original cost estimate brought to the Board on December 14,
2020. The December 14, 2020 memo is attached for your reference.
Table 1
Lowest Bids Received by Trade
Projects
Paving and
Site Work
GBN

Trade

Contractor

Paving/Site Work

D Kersey

General Trades

Monarch Construction

Roofing

PSI Roofing

Fire Protection

Nelson Fire

HVAC
Electrical

Roofing
GBN

B110
Renovation
GBN

$451,400

Total Cost
$451,400

$62,300
$377,000

$62,300
$377,000

$6,038

$6,038

DeKalb Mechanical

$82,000

$82,000

Carey Electric

$94,958

$94,958

$377,000

$245,296

$1,073,696

$455,000 $395,000

$245,000

$1,095,000

$296

-$21,304*

Total Cost
12/2020 Estimate
Overestimate/ Underestimate

$451,400

-$3,600

-$18,000

-2.0%
* Approximately $15,000 of furniture will be purchased which consists of (6) high top work tables, (24 stools) and teaching station.
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In addition to the projects previously reviewed by the Board of Education, two additional projects were
identified within the District Administration Building and are outlined in Table 2. The first project
expands the District Administration Building’s reception area to accommodate visitors, by repurposing an
existing vault (fileroom), and modifying entry points to the District’s enrollment office. The second
project repurposes an existing conference room which has been underutilized, to provide two secure
workspaces for business services personnel that handle sensitive information.
Table 2
Additional Projects
Location(s)

Project Description

Projection

GBA

Expanded Reception Area
Within the Human Resources office space, there is a 267 square foot vault
used to store past and present employee files. Digitizing the files allows the
space to be repurposed into a much needed conference room. In addition to
Human Resource staff using the conference room for various confidential
employee meetings, the conference room will be used to meet with families
during the residency and financial aid application process. The vault is just
to the south of the lobby and by adjusting the door leading from the lobby
into the corridor, enough space is created to allow for an entrance into the
conference room from the lobby. This allows families to check in with the
receptionist and proceed into the conference room for private consultation.

$15,500

GBA

Secure Workspaces for Business Services Personnel
Additionally, in the Business Office suite there is a 127 square foot
conference room flanked by nooks once used to house equipment for the
check printing process. Due to the size, the conference room is rarely used
and, with the streamlining of the check printing process, the spaces adjacent
to the conference room are no longer needed to house check printing
equipment. The plan is to repurpose this space and create two private
offices for the Payroll Manager and Fiscal Services Manager. The majority
of glazing, ceiling tiles, lighting will be repurposed in the new design.

$6,500

Due to the small scope of these projects, they will be overseen by the Buildings and Grounds department
and will not require additional project management or architectural support. Funding for these projects
will be provided for within the current 2020-21 fiscal year budget. It is anticipated that these projects will
be completed prior to the end of the school year, to partly support the summer enrollment process that
begins in June.
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Expanded Reception Area

Secure Workspaces for Business Services Personnel

Historical Memo
To:

Dr. Charles Johns
Board of Education

From: Dr. Kim Ptak
Dr. R.J. Gravel
Date: Monday, December 14, 2020
Re:

Summer 2021 Capital Projects and 3-Year Master Facility Plan

Recommendation
It is recommended that the Board of Education authorize Administration to work with Arcon Associates,
the District architect, to develop bid specifications for the following capital projects to be completed in the
summer of 2021 as presented.
Background
School and district leadership teams maintain a fluid 3-year facility master plan, including infrastructure
and enhancement projects that directly impact the student experience. For ease of viewing the facility
plan, it is provided in the form of a separate document. Within the summary page and each facility’s
project list, the following categories have been assigned:
●

Summer 2021
The projects with cost estimates stated in this column represent those projects recommended for
completion during the summer of 2021. The projects stated are for Glenbrook North, as the
summer school program is hosted at Glenbrook South this summer.

●

Summer 2022
The projects with cost estimates stated in this column represent those projects recommended for
completion during the summer of 2022. The majority of projects stated are for Glenbrook South,
as the summer school program is hosted at Glenbrook North this summer.

●

Summer 2023
The projects with cost estimates stated in this column represent those projects recommended for
completion during the summer of 2023. The majority of projects stated are for Glenbrook South,
as the summer school program is hosted at Glenbrook North this summer. Additionally, this is the
year slated to upgrade the Building Automation System at Glenbrook North and Glenbrook South.
While a detailed timeline needs to be created, it is estimated the work will take 10-12 months.

●

Deferred
The projects with cost estimates stated in this column represent those that will not need to be
completed during the next three summers. However, we anticipate they will need to be completed
and/or addressed within the next ten years.

It is important to note that the plan includes cost estimates based on the initial assessment performed by
the school district’s architect and construction manager. As the architect reviews each project, the scope
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will be more narrowly defined, and the financial projection modified accordingly. Additionally, the list is
intended to be fluid in nature, and items will be added, adjusted, and reprioritized as necessary.
Capital projects scheduled to begin in June 2021 are typically announced in December 2020, with a bid
opening in January 2021. The facility committee will review the bid results on February 16, 2021, and a
recommendation will be brought to the February 22, 2021 board meeting for approval.
Recommended Summer 2021 Capital Projects
The projects recommended for completion during the Summer of 2021 are summarized in Table 1 and
presented in detail in the pages that follow.
Table 1
Summary of Summer 2021 Capital Projects by Category
Category

Location(s)

Financial
Projection

Project Description

Site Work

GBN

Crack-fill/Sealcoating, Track Resurfacing, Fence
Replacement, Protective Netting

$455,000

Roofing

GBN

Roof Replacement

$395,000

Architectural

GBN

Career and Technical Education Room Renovation

$245,000

Subtotal

$1,095,000

Architect Fee (7.5%)

$82,125

Construction Management Fee (7.5%)

$82,125

Contingency (2%)

$21,900

Grand Total

$1,281,150

As all building and life safety bond proceeds have been exhausted, capital projects will be funded on a
“pay as you go” basis and built into the district’s budget. Within the current financial projection model,
the school district allocates $1,500,000 annually to support capital projects. These funds are secured
through developer impact fees, unrestricted revenue sources (e.g., The Glen Make-Whole Payment), and
approved inter-fund transfers. Should the final expense of approved capital projects exceed $1,500,000,
the school and district leadership team will need to identify additional budgetary reductions to provide for
the expense.
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Table 2
Site Work Projects
Location(s)

Project Description

Projection

GBN

Crack-fill and Sealcoating
The district maintains a master paving schedule that plans for parking lot
replacement every 15+ years and general maintenance (crack-fill and seal
coating) every four years. The planned summer of 2021 work includes
sealcoating the GBN lots on the south side of the building. Sealcoating is a
preventative maintenance measure that extends the parking lots’ life by
protecting the surface from deterioration caused by water penetration.

$110,000

GBN

Stadium Track Resurfacing
The current stadium track was installed in 2004 and resurfaced in 2013 at
the time the turf field was installed. It is recommended that the track be
resurfaced with a polyurethane structural spray every 6-8 years to maintain
its structural integrity and maximize its useful life. The summer of 2021 will
be year 8. Once resurfaced, it is estimated the track will last another eight
years before being ready for a full replacement. It should be noted that the
stadium track resurfacing will include the areas for field events, pole vault,
and long jump. The GBS track was completed last summer.

$125,000

GBN

Athletic Fencing and Netting
The current fencing around the baseball field (1,025 linear feet) and softball
field (248 linear feet) at GBN are original (50+ years old) non-coated chain
link fences. The fencing has rusted, and many of the posts are heaving and
lifting out of the ground. The remaining concrete posts in these areas have
sharp, jagged edges that create an environment non-conducive to safe play.
The metal fencing will be replaced with a black vinyl coated fence, which is
consistent with all other athletic fencings at GBN.

$220,000

Additionally, considering the results of a recent safety inspection, it is
recommended that a netting system be added to the softball field due to the
proximity of the 1st and 3rd baselines to both the stadium bleachers and
tennis courts. 50-foot high netting would anchor into a stone wall behind
the home plate, and the 40-foot high net would anchor into the fence posts
along the first and third baselines.
$455,000
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Crack-fill and Sealcoating and Stadium Track Resurfacing Plan

Athletic Fencing and Netting
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Table 4
Roofing Projects
Location(s)

Project Description

Projection

GBN

Roof Replacement - Music
The Music roof is 9,600 s.f. and was installed in 1996. The existing roof
system has reached the end of its serviceable life and is experiencing a
number of deficiencies typical for this roof system’s age. The proposed new
roof system would consist of roof insulation with an R-value of 30.0
minimum and a multi-ply modified bitumen built-up roof membrane with
gravel surfacing. The life expectancy of the new roof is 30+ years.

$345,000

GBN

Roof Replacement - CPA Corridor and Lobby
The CPA Corridor and Lobby roofs total 1,900 s.f. and were installed in
1996. The CPA corridor and lobby roofs are experiencing several
deficiencies typical for this roof system’s age. The proposed new roof
system would consist of roof insulation with an R-value of 30.0 minimum
and a multi-ply modified bitumen built-up roof membrane with gravel
surfacing. The life expectancy of the new roof is 30+ years.

$50,000

$395,000
Roofing Plan
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Table 5
Architectural Projects
Location(s)
GBN

Project Description
Career and Technical Education Classroom Renovation (B110)
B110 is an approximately 1,200 square foot classroom in the Career and
Technical Education (CTE) wing. The classroom has not been updated in
over 30 years. It has old carpeting that is soiled and torn, an original drop
ceiling with fluorescent lighting, exposed pipes, and a storage closet no
longer needed but taking up valuable space. The room has primarily been
used for Sci Tech and Welding courses. The Sci Tech computer curriculum
historically was taught on desktop computers and, as such, the room is still
in its original configuration with heavy, individual study carrels with
desktop computers. Part of the technology computer refresh plan includes
replacing the desktops this year with laptop computers. Additionally, the
room has several pieces of welding equipment that are no longer being used
and will be replaced this year with newer technology through grant funds.
Due to its configuration and the limited “project space,” the room cannot be
used for the majority of CTE classes.

Projection
$245,000

The CTE courses have significantly expanded over the years, and new
courses have been added through the annual curriculum review process.
Over the last three years, a robust engineering sequence was added to the
course list, which earns four credit hours at Oakton Community College.
The courses available to students in this sequence include Introduction to
Engineering Design, Principles of Engineering, Civil Engineering and
Architecture, Welding 1, and Advanced Welding. The scheduling of these
new courses has been difficult, and an extra classroom is needed.
Renovating room B110 allows it to become a multi-purpose CTE classroom.
The renovation scope includes removing the old drop ceiling, painting
exposed ductwork, installing LED lighting, asbestos abatement, new
flooring (polished concrete), and mobile furniture. The renovation will allow
the room to be a maker space lab that all CTE courses (Sci Tech, Welding,
PLTW, Business Incubator, Game Design, and future CTE
machining/manufacturing courses) can utilize.
$245,000
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To:
From:
Date:
Re:

Board of Education
Brad Swanson
February 22, 2021
Procedures for Release of Non-Tenured and Part-Time Certified Staff

At the Board of Education meeting of March 15, 2021, we will ask the Board to adopt
resolutions releasing some of our non-tenured and part-time Certified Staff Members.
Non-tenured Certified Staff Members must be released at least forty-five (45) days
before the last day of student attendance. If we fail to release such Certified Staff
Members within this timeframe, the Certified Staff Members are automatically
re-employed for the following school year.
According to Illinois School Code, Certified Staff Members who have been hired as
full-time employees after January 1, 1998, must complete four full-time, consecutive
years of employment before they can be granted tenure.
It is likely that some of the Certified Staff Members who will be released on March 15,
2021, will be re-employed after the staffing process is completed. Additional
information used in the staffing process involves such issues as the return of Certified
Staff Members from leave and accurate student registration.
Following the Board meeting of March 15, 2021, the Certified Staff Members who are to
be released will meet with their principals and be given a copy of the letter of release. In
addition, the letter will be mailed to the Certified Staff Member’s home via certified
mail.
A summary of the categories of Certified Staff Members will be shared with the Board
for action at the March 15, 2021 meeting. Enclosed you will find sample resolutions and
letters for the Board to review.

LETTER TO BE SENT TO FULL-TIME TEACHERS
WHO ARE BEING REDUCED TO PART-TIME
EXHIBIT 1
NOTICE OF DISMISSAL
March 16, 2021
XXXXXXXX
XXXXXXXX
XXXXXXXX
Dear XXXXXXXX:
We regret to advise you that the Board of Education of Northfield Township High
School District No. 225, Cook County, Illinois, pursuant to Section 24-12 of the School
Code of Illinois, has determined that you are to be honorably dismissed from full-time
teaching employment effective as of the end of the 2020-2021 school term and
reassigned to a part-time teaching position beginning with the 2021-2022 school term.
The specific reason for your dismissal from full-time teaching is that it is uncertain
whether there will be sufficient student enrollment for the 2021-2022 school term to
necessitate your full-time employment.
Accordingly, your employment in and services to Northfield Township High
School District No. 225 as a full-time teacher shall terminate at the end of the last
teacher workday of the 2020-2021 school term, which is presently scheduled to be June
4, 2021. Your part-time teaching assignment will commence at the beginning of the
2021-2022 school term.
Sincerely,
Board of Education
Northfield Township High School District 225
Cook County, Illinois
By: ________________________
President, Board of Education
ATTEST:
_____________________________
Secretary, Board of Education
CERTIFIED MAIL
RETURN RECEIPT REQUESTED
AND HAND DELIVERED

RESOLUTION FOR DISMISSAL AND REASSIGNMENT OF TEACHERS
WHEREAS, the teachers listed below were employed for the 2020-2021 school term as
full-time teachers; and
WHEREAS, the Board of Education has determined that these teachers shall be
honorably dismissed from full-time employment as of the end of the 2020-2021 school
term and reassigned to part-time teaching positions beginning with the 2021-2022
school term, pursuant to Section 24-12 of The School Code of Illinois (105 ILCS
5/24-12). The reason for the dismissal is that it is uncertain whether there will be
sufficient student enrollment for the 2021-2022 school term to necessitate full-time
employment of the dismissed teachers.
NOW, THEREFORE, BE IT RESOLVED by the Board of Education of Northfield
Township High School District No. 225, Cook County, Illinois, as follows:
Section 1: That the following teachers are hereby dismissed from full-time teaching
employment effective as of the end of the 2020-2021 school term and reassigned to
part-time teaching positions in Northfield Township High School District No. 225 for
the 2021-2022 school term:
- See attached list Section 2: That the President and Secretary of the Board of Education are hereby
authorized and directed to give these teachers the attached written Notice of Dismissal,
including the specific reason for the dismissal, by certified mail, return receipt
requested, at least forty-five (45) calendar days before the end of the 2020-2021 school
term.
Section 3: That the Superintendent, or designee, shall also personally deliver a copy of
this notice to each teacher listed.
Section 4: That this Resolution shall be in full force and effect forthwith upon its
adoption.
Member
moved adoption of this Resolution and Member
____________________seconded it. Upon roll call vote, the members voted as
follows: AYES:
NAYS:
ABSENT:
ADOPTED this 
 day of 
, 2021.
President, Board of Education
ATTEST: Secretary, Board of Education

LETTER TO BE SENT TO TEACHERS WHO ARE HONORABLY DISMISSED
EXHIBIT 1
NOTICE OF DISMISSAL
March 16, 2021
XXXXXXXX
XXXXXXXX
XXXXXXXX
Dear XXXXXXXX:
We regret to advise you that the Board of Education of Northfield Township High
School District No. 225, Cook County, Illinois, pursuant to Section 24-12 of the School
Code of Illinois, has determined that you are to be honorably dismissed effective as of
the end of the 2020-2021 school term and not re-employed for the 2021-2022 school
term. The reason for the dismissal is a decision by the Board of Education to decrease
the number of teachers employed by the Board.
Accordingly, your employment in and services to the District shall terminate at
the end of the last teacher workday of the 2020-2021 school term, which is presently
scheduled to be June 4, 2021.
Sincerely,
Board of Education
Northfield Township High School District 225
Cook County, Illinois
By:_________________________
President, Board of Education
ATTEST:
_____________________________
Secretary, Board of Education
CERTIFIED MAIL
RETURN RECEIPT REQUESTED
AND HAND DELIVERED

RESOLUTION FOR HONORABLE DISMISSAL OF TEACHERS
WHEREAS, the teachers listed below were employed for the 2020-2021 school term as
certified teachers; and
WHEREAS, the Board of Education has determined that these teachers shall be
honorably dismissed as of the end of the 2020-2021 school term and not re-employed
for the 2021-2022 school term, pursuant to Section 24-12 of The School Code of Illinois
(105 ILCS 5/24-12). The reason for the dismissal is a decision by the Board of
Education to decrease the number of teachers employed by the Board.
NOW, THEREFORE, BE IT RESOLVED by the Board of Education of Northfield
Township High School District No. 225, Cook County, Illinois, as follows:
Section 1: That the following teachers are hereby dismissed effective as of the end of the
2020-2021 school term and not re-employed as teachers in Northfield Township High
School District No. 225 for the 2021-2022 school term:
- See attached list Section 2: That the President and Secretary of the Board of Education are hereby
authorized and directed to give these teachers the attached written Notice of Dismissal,
including the specific reason for the dismissal, by certified mail, return receipt
requested, at least forty-five (45) calendar days before the end of the 2020-2021 school
term.
Section 3: That the Superintendent, or designee, shall also personally deliver a copy of
this notice to each teacher listed.
Section 4: That this Resolution shall be in full force and effect forthwith upon its
adoption.
Member
moved adoption of this Resolution and Member
________________________seconded it. Upon roll call vote, the members voted
as follows: AYES:
NAYS:
ABSENT:
ADOPTED this 
 day of 
, 2021.
President, Board of Education
ATTEST:
Secretary, Board of Education

LETTER TO BE SENT TO TEACHERS WHO
ARE BEING REDUCED IN THEIR ASSIGNMENT
EXHIBIT 1
NOTICE OF DISMISSAL
March 16, 2021
XXXXXXXX
XXXXXXXX
XXXXXXXX
Dear XXXXXXXX:
We regret to advise you that the Board of Education of Northfield Township High
School District No. 225, Cook County, Illinois, pursuant to Section 24-12 of the School
Code of Illinois, has determined that you are to be reduced from your current teaching
employment effective as of the end of the 2020-2021 school term and reassigned to a
lesser amount of teaching position beginning with the 2021-2022 school term. The
specific reason for your reduction of teaching assignment is that it is uncertain whether
there will be sufficient student enrollment for the 2021-2022 school term to necessitate
your current employment amount.
Accordingly, your employment in and services to Northfield Township High
School District No. 225 will be reduced at the end of the last teacher workday of the
2020-2021 school term, which is presently scheduled to be June 4, 2021. Your lesser
teaching assignment will commence at the beginning of the 2021-2022 school term.
Sincerely,
Board of Education
Northfield Township High School District 225
Cook County, Illinois
By: ________________________
President, Board of Education
ATTEST:
_____________________________
Secretary, Board of Education
CERTIFIED MAIL
RETURN RECEIPT REQUESTED
AND HAND DELIVERED

RESOLUTION FOR REDUCTION OF ASSIGNMENT OF TEACHERS
WHEREAS, the teachers listed below were employed for the 2020-2021 school term as
part-time teachers; and
WHEREAS, the Board of Education has determined that these teachers shall be reduced
in their employment as of the end of the 2020-2021 school term and assigned lesser
amount of teaching assignments beginning with the 2021-2022 school term, pursuant to
Section 24-12 of The School Code of Illinois (105 ILCS 5/24-12). The reason for the
dismissal is that it is uncertain whether there will be sufficient student enrollment for
the 2021-2022 school term to necessitate your current employment amount.
NOW, THEREFORE, BE IT RESOLVED by the Board of Education of Northfield
Township High School District No. 225, Cook County, Illinois, as follows:
Section 1: That the following teachers are hereby reduced in their teaching employment
effective as of the end of the 2020-2021 school term and reassigned to lesser teaching
amounts in Northfield Township High School District No. 225 for the 2021-2022 school
term:
- See attached list Section 2: That the President and Secretary of the Board of Education are hereby
authorized and directed to give these teachers the attached written Notice of Dismissal,
including the specific reason for the reduction, by certified mail, return receipt
requested, at least forty-five (45) calendar days before the end of the 2020-2021 school
term.
Section 3: That the Superintendent, or designee, shall also personally deliver a copy of
this notice to each teacher listed.
Section 4: That this Resolution shall be in full force and effect forthwith upon its
adoption.
Member
moved adoption of this Resolution and Member
________________________seconded it. Upon roll call vote, the members voted
as follows: AYES:
NAYS:
ABSENT:
ADOPTED this 
 day of 
, 2021.
President, Board of Education
ATTEST:
Secretary, Board of Education

LETTER TO BE SENT TO TEACHERS WHO ARE RELEASED
EXHIBIT 1
NOTICE OF DISMISSAL
March 16, 2021
XXXXXXXX
XXXXXXXX
XXXXXXXX
Dear XXXXXXXX:
We regret to advise you that the Board of Education of Northfield Township High
School District No. 225, Cook County, Illinois, pursuant to Section 24-12 of the School
Code of Illinois, has determined that you are to be released effective as of the end of the
2020-2021 school term and not re-employed for the 2021-2022 school term.
Accordingly, your employment in and services to the District shall terminate at
the end of the last teacher workday of the 2020-2021 school term, which is presently
scheduled to be June 4, 2021.
Sincerely,
Board of Education
Northfield Township High School District 225
Cook County, Illinois
By________________________
President, Board of Education
ATTEST:
_____________________________
Secretary, Board of Education
CERTIFIED MAIL
RETURN RECEIPT REQUESTED
AND HAND DELIVERED

RESOLUTION FOR RELEASE OF TEACHERS
WHEREAS, the teachers listed below were employed for the 2020-2021 school term as
certified teachers; and
WHEREAS, the Board of Education has determined that these teachers shall be released
as of the end of the 2020-2021 school term and not re-employed for the 2021-2022
school term, pursuant to Section 24-12 of The School Code of Illinois (105 ILCS
5/24-12).
NOW, THEREFORE, BE IT RESOLVED by the Board of Education of Northfield
Township High School District No. 225, Cook County, Illinois, as follows:
Section 1: That the following teachers are hereby dismissed effective as of the end of the
2020-2021 school term and not re-employed as teachers in Northfield Township High
School District No. 225 for the 2021-2022 school term:
- See attached list Section 2: That the President and Secretary of the Board of Education are hereby
authorized and directed to give these teachers the attached written Notice of Dismissal
by certified mail, return receipt requested, at least forty-five (45) calendar days before
the end of the 2020-2021 school term.
Section 3: That the Superintendent, or designee, shall also personally deliver a copy of
this notice to each teacher listed.
Section 4: That this Resolution shall be in full force and effect forthwith upon its
adoption.
Member
moved adoption of this Resolution and Member
________________________seconded it. Upon roll call vote, the members voted
as follows: AYES:
NAYS:
ABSENT:
ADOPTED this 

 day of 

President, Board of Education
ATTEST:
Secretary, Board of Education

, 2021.

To:

Dr. Charles Johns
Board of Education

From: Dr. R.J. Gravel
Date: Monday, February 22, 2021
Re:

Registration and Instructional Materials Fee Proposal

Recommendation
It is recommended that the Board of Education approve the implementation of a registration and
instructional materials fee for the 2021-22 school year in the amount of $300, inclusive of all instructional
materials required for the school year. We believe that this will provide greater simplicity for our families,
while also reducing the overall cost of instructional materials over time.
Background
All students are assessed for two general fees: Chromebook fee and registration fee. Students are also
responsible for purchasing instructional materials such as books, supplies, and PE uniforms. While the
amount of the general fees is consistent, the cost of instructional materials fluctuates for each student
based on course enrollment. Table 1 illustrates the average cost of instructional materials per student for
the current school year.
Table 1
General Fees and Average Cost of Instructional Materials
Sophomore

Junior

Chromebook Fee

$100.00

$100.00

$100.00

Registration Fee

$25.50

$25.50

$25.50

$25.50

$102.00

$275.00

$220.00

$316.00

$269.00

$1,080.00

$400.50

$345.50

$441.50

$294.50

$1,482.00

Instructional Materials
Total per Student

Senior

Total for
(4) Years

Freshman

$300.00

Instructional materials for each course are determined by the Instructional Supervisor, in consultation
with the course’s teacher(s). Families can purchase some or all of their materials from our school
bookstores or other vendors. Certain materials such as electronic textbooks must be purchased from the
bookstore, as they are integrated into instructional activities by our teachers.
Since 2016, our school and district teams have been working to support our families to make the start of
the school year easier. For example, in 2017, the annual book sale was eliminated following the launching
of a new online fee payment and book order system. In 2018, the materials and towel fees were combined

Registration and Instructional Materials Fee Proposal
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into a single registration fee. And in 2020, a new, 1-page enrollment verification process was launched in
PowerSchool to offer parents a one-stop location for all start-of-the-year activities.
For the 2021-22 school year, we are proposing to further simplify the start of the school year by
establishing a single registration and instructional materials fee that includes all instructional materials
for the school year. Glenbrook would not be alone in transitioning to a single registration and
instructional materials fee. Table 2 illustrates the student fees charged by area high school districts.
Table 2
Student Fees for Area High School Districts and Glenbrook Proposal
Registration and
Instructional
Materials

Technology/
Device

Total

District 125 (Stevenson)

$305

$75

$380

District 202 (Evanston)

$275

$65

$340

District 203 (New Trier)

$486*

District 207 (Maine)

$295

$75

$370

District 209 (Niles)

$350

$100

$450

District 211 (Schaumburg)

$170

District 214 (Arlington Heights)

$300

$75

$375

$272*

$78

$367*

$75**

$375

Average
Proposed
District 225 (Glenbrook)

$300
Combined Registration and
Instructional Materials Fee

$486*

$170

* Represents a $211 annual fee and $275 for an estimated cost of textbooks per student.
** Students will pay $100 for (3) years.

In working with Beck’s Bookstores, it is estimated that the school district could have purchased all of the
instructional materials necessary for the 2020-21 school year for $1.4M. This includes required eBooks,
textbooks, paperbacks, workbooks, kits, and supplies.
Course registrations for the 2021-22 school year will not be finalized this spring. However, in reviewing
course enrollment trends and the current costs of instructional materials, we anticipate that the overall
cost of instructional materials will remain close to $1.4M. With an estimated enrollment of 5,120, the cost
per student for instructional materials would be $275, which would provide a break-even
revenue/expense for the school district.
Collecting $275 for instructional materials and a $25 registration fee through a single fee will enable the
district to provide students all instructional materials required for the school year, and continue to
support school district operations. Over time, through bulk purchasing power and coordinated bookstore
management, we believe that this amount will continue to decrease, providing long-term benefits to our
families.

