
 

 

 

BOARD OF EDUCATION 

GLENBROOK HIGH SCHOOLS 

January 27, 2020 

REGULAR BOARD MEETING - 7:00 p.m.  

Location: Glenbrook District Office Public Meeting Room 100A  

3801 W. Lake Avenue, Glenview, IL 60026 

 

AGENDA 

 

1. (7:00) Call to Order – Roll Call 

 

2. (7:02) Approval of the Agenda for this Meeting 

 

3. (7:03) Glenbrook Stories 

 

4. (7:18) Recognition of Community Visitors  

 

5. (7:23) Board and Superintendent Reports 

 

6. (7:25) Approval of Consent Agenda Items: 

 

A. Appointments 

a. Certified 

b. Support Staff 

B. Resignations/Terminations 

a. Certified 

b. Support Staff 

C. FOIA  

D. Approval of Accounts Payable Bills 

E. Approval of Payroll Disbursements 

F. Approval of Revolving Fund Reimbursement 

G. Minutes 

a. January 13, 2020, Regular Board Meeting 

b. January 13, 2020, Closed Board Meeting 

H. Gifts 

I. New Course Proposals 

J. Award a Bid for General Education Student Transportation for Service Between 

July 1, 2020, and June 30, 2023 

 

7. (7:30) Discussion/Action: Glenbrook Evening High School & Proposal for Glenbrook 

Alternative Learning Program 

1. Alternative Learning Program Design presentation 

2. Elimination of Board Policy 7040 

 

8. (8:00) Discussion/Action: Board Policies and Procedures 

1. 6100: Voluntary Termination Benefits for Administrators Policy 

2. 6040: Professional Leave Policy 

3. 6040: Professional Leave Procedures 

 

9. (8:15) Review and Summary of Board Meeting 

 



 

 

 

10. (8:16)  Possible Topics for Future Board Meetings 

 

Future Regular Meeting Dates: 

Monday, February 10, 2020 - 7:00 p.m. - Regular Board Meeting 

 

11. (8:20) Closed Session: To consider the appointment, employment, compensation, 

discipline, performance, or dismissal of specific employees of the public body or legal 

counsel for the public body, including hearing testimony on a complaint lodged against 

an employee of the public body or against legal counsel for the public body to 

determine its validity; collective negotiating matters between the public body and its 

employees or their representatives, or deliberations concerning salary schedules for 

one or more classes of employees; The selection of a person to fill a public office, as 

defined in this Act, including a vacancy in a public office, when the public body is given 

power to appoint under law or ordinance, or the discipline, performance or removal of 

the occupant of a public office when the public body is given the power to remove the 

occupant under law or ordinance; the purchase or lease of real property for the use of 

the public body, including meetings held for the purpose of discussing whether a 

particular parcel should be acquired; the setting of a price for sale or lease of property 

owned by the public body; Security procedures and the use of personnel and equipment 

to respond to an actual, a threatened, or a reasonably potential danger to the safety of 

employees,  students, staff, the public, or public property; student disciplinary cases; 

the placement of individual students in special education programs and other matters 

relating to individual students; and litigation, when an action against, affecting or on 

behalf of the particular public body has been filed and is pending before a court or 

administrative tribunal, or when the public body finds that an action is probable or 

imminent, in which case the basis for the finding shall be recorded and entered into the 

minutes of the closed meeting. (Section 2(c) (1), (2), (3), (5), (6), (8), (9), (10) and (11) 

of the Open Meetings Act). 

 

12. Possible Action Regarding Retirement Agreement for a Non-certified Employee 

 

13. Possible Action Regarding Topics Discussed in Closed Session 

 

14. (8:35) Adjournment 

 

Times are estimates.  Electronic Board packet can be found at 

http://www.glenbrook225.org/district/Board-of-Education/Board-Packet-Agendas 

 

http://www.glenbrook225.org/district/Board-of-Education/Board-Packet-Agendas


 
 

 
January 21, 2020 

 

To: Superintendent 

Board of Education 

 

Fr: Karen Geddeis 

 

Re: Glenbrook Stories - January 27, 2020 

 

MEMO 
 
Glenbrook North Kids 4 the Cure club determined to make a difference in the lives 

of others 

 

Kids 4 the Cure is a club known at GBN for its efforts to raise cancer awareness. The students are 

driven by their desire to make a difference in the lives of others. 

 

This winter, the club took on a unique project called Special Spaces, where they spent a full day 

remodeling the bedroom of a teen who was returning home after undergoing treatment for 

leukemia. The initiative took months of planning and fundraising from the students involved.  

 

All their hard work and dedication paid off when they witnessed the young girl and her family 

reacts to the new living space. Even better, there were enough funds left to redesign her little 

brother's bedroom as well, because this battle has been hard on the entire family.  

 

Through his Glenbrook Story, we witness the GBN school mission come alive through student 

dedication to service-learning.  

 

 
 
 
  
 
 
 
 



 

 

 

 

To: Dr. Charles Johns 

Board of Education 

From: Brad Swanson 

Date: January 27, 2020 

Re: Appointments: Certified 

 

 

 

Extracurricular  

 

Name Bldg Position FTE 
Start 

Date 

Stipend 

Amount  

Kaplan, Aaron GBN V-Show Arrangement 

Coordinator  

1.03 1/20/2020 $2,000 

Baxmeyer, Alexandra GBN V-Show Arrangement 

Coordinator 

0.517 1/20/2020 $1,000 

Briggs, Daniel GBN V-Show Arrangement 

Coordinator 

0.207 1/20/2020 $400 

Sirvatka, Marty GBN V-Show Arrangement 

Coordinator 

0.31 1/20/2020 $600 

Nichols, Kelsey GBN V-Show Arrangement 

Coordinator 

0.10 1/20/2020 $200 

 

 

 

 

 

 

 



 

 
To:  Dr. Charles Johns 

Board of Education 

From: Brad Swanson  

Date:  January 27, 2020 

Re:  Appointments: Support Staff 
 
 

Name Bldg Position Calendar FTE Start Date CAT Step Hourly 

NONE         

 
 
 

Extracurricular  

 

Name Bldg Position FTE Start Date CAT Step 
Stipend 

Amount  

NONE        

 

 



 
  

 

                                                                                                                                               

 
 

To: Dr. Charles Johns 

Board of Education 

From: Brad Swanson 

Date:  January 27, 2020 

Re: Resignations/Terminations: Certified 

 

 

Name Position  Effective School 

NONE    

 
 
 

 

 



 
  

 

                                                                                                                                               

 
 
To: Dr. Charles Johns 

Board of Education 

From: Brad Swanson 

Date:  January 27, 2020 

Re: Resignations/Terminations: Support Staff 

 

 

Name Position  Effective School 

NONE    

 

 

 

 

 



 

TO:       Dr. Charles Johns 
FROM: Rosanne Williamson  
RE:       FOIA Requests  

FOIA Response:  

Please see the attached email response. Responsive documents can be found online at 

http://il.glenbrook.schoolboard.net/board. (Responsive documents will not be attached 

to the all documents pdf, but can be found under the FOIA agenda item.)  

Background:  

The Freedom of Information Act (FOIA - 5 ILCS 140/1 et seq.) is a state statute that 

provides the public the right to access government documents and records. A person can 

ask a public body for a copy of its records on a specific subject and the public body must 

provide those records, unless there is an exemption in the statute that protects those 

records from disclosure (for example: records containing information concerning 

student records or personal privacy).  

A public body must respond to a FOIA request within 5 business days after the public 

body receives the request or 21 business days if the request is for commercial purpose. 

That time period may be extended for an additional 5 business days from the date of 

the original due date if:  

● The requested information is stored at a different location;  

● The request requires the collection of a substantial number of documents;  

● The request requires an extensive search;  

● The requested records have not been located and require additional effort to find; 

● The requested records need to be reviewed by staff who can determine whether 

they are exempt from FOIA;  

● The requested records cannot be produced without unduly burdening the public 

body or interfering with its operations; or  

● The request requires the public body to consult with another public body who has 

substantial interest in the subject matter of the request.  

If additional time is needed, the public body must notify the requester in writing within 

5 business days after the receipt of the request of the statutory reasons for the 

extension and when the requested information will be produced.  



1/14/2020 Glenbrook High School District 225 Mail - Re: FOIA Request

https://mail.google.com/mail/u/0?ik=eaa5e41b73&view=pt&search=all&permthid=thread-f%3A1654935274998641306%7Cmsg-f%3A1655176093350408766&simpl=msg-f%3A1655176093350408766&… 1/2

Elaine Geallis <egeallis@glenbrook225.org>

Re: FOIA Request
1 message

Rosanne Marie Williamson <rwilliamson@glenbrook225.org> Wed, Jan 8, 2020 at 9:54 AM
To: Nick Niznik <n.m.niznik@gmail.com>
Bcc: egeallis@glenbrook225.org

Dear Mr. Niznik,

Thank you for writing to Glenbrook High School  District 225 with your request for information pursuant to the Illinois Freedom of 
Information Act, 5 ILCS 140/1 et seq.   
 
On 1/6/20 we received your request for the following information:  
 

The report on Aaron Wojcik regarding his behavior

District Response:  Please see attached.
 
Sincerely,

Rosanne Williamson, Ed.D.
Secretary, Board of Education
Assistant Superintendent for Educational Services
Glenbrook High School District 225
3801 West Lake Avenue
Glenview, IL 60026  

On Sun, Jan 5, 2020 at 6:07 PM Nick Niznik <n.m.niznik@gmail.com> wrote:
Hello

I'm requesting the report on Aaron Wojcik regarding his behavior. This is for personal use as a former student of Greg and Aaron Wojcik. 

Thank you 
Nicholas Niznik

FOIA. Wojcik Document.pdf

https://www.google.com/maps/search/Glenbrook+High+School+District+225+3801+West+Lake+Avenue+Glenview,+IL+60026?entry=gmail&source=g
https://www.google.com/maps/search/Glenbrook+High+School+District+225+3801+West+Lake+Avenue+Glenview,+IL+60026?entry=gmail&source=g
https://www.google.com/maps/search/Glenbrook+High+School+District+225+3801+West+Lake+Avenue+Glenview,+IL+60026?entry=gmail&source=g
mailto:n.m.niznik@gmail.com
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272K

https://mail.google.com/mail/u/0?ui=2&ik=eaa5e41b73&view=att&th=16f85de32cdeb23e&attid=0.1&disp=attd&realattid=f_k52oc2kb0&safe=1&zw
















1/21/2020 Glenbrook High School District 225 Mail - Re: Public Records Request

https://mail.google.com/mail/b/AH1rexT2xAqIpukgzWvO1MaW5Bu7EUBSEjpHU5Ayc_buVC6xjRWS/u/0?ik=03c45f73e6&view=pt&search=all&permthid=thread-f%3A1655298213414431992%7Cmsg-a… 1/2

Rosanne Marie Williamson <rwilliamson@glenbrook225.org>

Re: Public Records Request
1 message

Rosanne Marie Williamson <rwilliamson@glenbrook225.org> Tue, Jan 14, 2020 at 4:08 PM
To: Jonah Meadows <jonah.meadows@patch.com>
Bcc: Elaine Geallis <egeallis@glenbrook225.org>, Karen Geddeis <kgeddeis@glenbrook225.org>, Brad Swanson <bswanson@glenbrook225.org>

Dear Mr. Meadows,

Thank you for writing to Glenbrook High School  District 225 with your request for information pursuant to the Illinois Freedom of 
Information Act, 5 ILCS 140/1 et seq.   
 
On 1/10/20 we received your request for the following information:  

Electronic copies of all non-exempt portions of records of written communication containing references to the discipline or 
the departure of district employees Aaron Kaplan and Zia Ahmed - including any letters or reprimand, remediation, 
settlement or resignation agreement or any records of complaints or reprimand - (other than those released in response to 
Nov. 8 2018 request) created since Jan. 1, 2017.

District Response:  Please see attached.

Sincerely,

Rosanne Williamson, Ed.D.
Secretary, Board of Education
Assistant Superintendent for Educational Services
Glenbrook High School District 225
3801 West Lake Avenue
Glenview, IL 60026  

On Thu, Jan 9, 2020 at 6:16 PM Jonah Meadows <jonah.meadows@patch.com> wrote:
Dear district FOIA officer(S)

Pursuant to the FOIA and as a member of the media I request electronic copies of all non-exempt portions of records of written communication containing
references to the discipline or the departure of district employees Aaron Kaplan and Zia Ahmed - including any letters or reprimand, remediation, settlement or
resignation agreement or any records of complaints or reprimand - (other than those released in response to Nov. 8 2018 request) created since Jan. 1, 2017.

Thanks,

mailto:jonah.meadows@patch.com
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Jonah Meadows
North Shore Editor, Patch
(773) 217-9001

2 attachments

11.12.19 MINUTES OF REGULAR MEETING - SIGNED.pdf
618K

AK - NtoR_Redacted.pdf
304K

https://mail.google.com/mail/b/AH1rexT2xAqIpukgzWvO1MaW5Bu7EUBSEjpHU5Ayc_buVC6xjRWS/u/0?ui=2&ik=03c45f73e6&view=att&th=16fa619a16369fd9&attid=0.1&disp=attd&realattid=f_k5ed49xc0&safe=1&zw
https://mail.google.com/mail/b/AH1rexT2xAqIpukgzWvO1MaW5Bu7EUBSEjpHU5Ayc_buVC6xjRWS/u/0?ui=2&ik=03c45f73e6&view=att&th=16fa619a16369fd9&attid=0.2&disp=attd&realattid=f_k5ed49y21&safe=1&zw
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Rosanne Marie Williamson <rwilliamson@glenbrook225.org>

Re: Certified Payroll
1 message

Rosanne Marie Williamson <rwilliamson@glenbrook225.org> Fri, Jan 17, 2020 at 2:12 PM
To: Jeff Zupan <jzupan@local134.org>
Cc: mcleveland@local134.org
Bcc: Elaine Geallis <egeallis@glenbrook225.org>, Kimberly Ptak <kptak@glenbrook225.org>

Dear Mr. Zupan,

Thank you for writing to Glenbrook High School  District 225 with your request for information pursuant to the Illinois Freedom of 
Information Act, 5 ILCS 140/1 et seq.   
 
On 1/16/20 we received your request for the following information:  

Copies of certified payroll records for any and all work performed by Sonitrol/ Verified Electronic Security, at any schools that 
are considered part of your district, for the time period of 1/1/2019 thru 12/31/2019

District Response:  The District is not in possession of any documents responsive to your request.

Sincerely,

Rosanne Williamson, Ed.D.
Secretary, Board of Education
Assistant Superintendent for Educational Services
Glenbrook High School District 225
3801 West Lake Avenue
Glenview, IL 60026  

On Wed, Jan 15, 2020 at 12:51 PM Jeff Zupan <jzupan@local134.org> wrote:
Please consider this my FOIA request for the following informa�on:

1/15/2020

Please provide me with copies of cer�fied payroll records for any and all work performed by Sonitrol/ Verified Electronic Security, at any
schools that are considered part of your district, for the  �me period of 1/1/2019 thru 12/31/2019.
 This request is NOT for commercial purposes.

mailto:jzupan@local134.org
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Email is the preferred method of receipt of the requested records, jzupan@local134.org
I can be reached at 312-520-4353 if you have any ques�ons regarding this request.
 
Please contact me if this is not the desired method of reques�ng info from you under FOIA ,

Sincerely ,
Jeff A Zupan, 

mailto:jzupan@local134.org
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Elaine Geallis <egeallis@glenbrook225.org>

Re: FOIA request, GBE attendance rates
1 message

Rosanne Marie Williamson <rwilliamson@glenbrook225.org> Thu, Jan 23, 2020 at 9:04 AM
To: "Kim, Anna" <akim@chicagotribune.com>
Bcc: egeallis@glenbrook225.org

Dear Ms. Kim,

Thank you for writing to Glenbrook High School  District 225 with your request for information pursuant to the Illinois Freedom of 
Information Act, 5 ILCS 140/1 et seq.   
 
On 1/16/20 we received your request for the following information:  

Yearly average daily attendance rates for students enrolled in Glenbrook Evening High School from the 2015-2016 school year 
until the latest data available

District Response:  

School Year GBE ADA
2015-2016 78.90
2016-2017 82.28
2017-2018 71.59
2018-2019 69.08

Sincerely,

Rosanne Williamson, Ed.D.
Secretary, Board of Education
Assistant Superintendent for Educational Services
Glenbrook High School District 225
3801 West Lake Avenue
Glenview, IL 60026  

On Thu, Jan 16, 2020 at 4:36 PM Kim, Anna <akim@chicagotribune.com> wrote:

January 16, 2020

https://www.google.com/maps/search/Glenbrook+High+School+District+225+3801+West+Lake+Avenue+Glenview,+IL+60026?entry=gmail&source=g
https://www.google.com/maps/search/Glenbrook+High+School+District+225+3801+West+Lake+Avenue+Glenview,+IL+60026?entry=gmail&source=g
https://www.google.com/maps/search/Glenbrook+High+School+District+225+3801+West+Lake+Avenue+Glenview,+IL+60026?entry=gmail&source=g
mailto:akim@chicagotribune.com
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FOIA Officer

Glenbrook High Schools District 225

3801 W. Lake Ave., Suite 203

Glenview, IL 60026-5806

 

Dear FOIA Officer,

 

Please consider this a request under the Illinois Freedom of Information Act.

 

I am seeking records related to the Glenbrook Evening High School:

 

Yearly average daily attendance rates for students enrolled in Glenbrook Evening High School from the 2015-2016 school year until the latest data available.  

 

If the records are available electronically, please provide them that way. Please note that we believe all the records are public. These records are being sought as part of research
by the news media intended to enlighten the public.

 

If your agency believes any parts of any records are exempt from disclosure, please provide me an explanation to justify the redaction or withholding, and then provide the rest of
the records. If the requested records cannot be produced within five working days, please notify us in writing of the reason for the delay and the date by which the requested
records will be available.

 

Please e-mail the information to akim@chicagotribune.com. If you cannot e-mail the records, please let me know when and where to pick them up.

 

Contact me with any questions at (312) 439-2123.

 

Thank you,

 

https://www.google.com/maps/search/3801+W.+Lake+Ave.,+Suite+203+%0D%0A+Glenview,+IL+60026?entry=gmail&source=g
https://www.google.com/maps/search/3801+W.+Lake+Ave.,+Suite+203+%0D%0A+Glenview,+IL+60026?entry=gmail&source=g
mailto:akim@chicagotribune.com
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Anna Kim

 

Chicago Tribune / Pioneer Press

akim@chicagotribune.com / (312) 439-2123

 

mailto:akim@chicagotribune.com
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MINUTES OF REGULAR MEETING, 

BOARD OF EDUCATION, SCHOOL 

DISTRICT #225, COOK COUNTY, 

ILLINOIS, JANUARY 13, 2020 

 

A regular meeting of the Board of Education, School District No. 225 was held on 

Monday, January 13, 2020, at approximately 7:00 p.m. at Glenbrook District Office 

Public Meeting Room 100A, pursuant to due notice of all members and the public. 

 

The president called the meeting to order.  Upon calling of the roll, the following 

members answered present:  

 

Doughty, Glowacki, Hanley, Kim (by phone), Shein, Taub 

 

Absent: Sztainberg 

 

Also present: Fagel, Geallis, Geddeis, Gravel, Johns, Swanson, Williamson  

 

Approval of the Agenda for this Meeting 

 

 Motion by Mr. Glowacki, seconded by Mr. Taub to approve the agenda for this 

meeting.  

 

Upon calling of the roll:  

 

aye: Doughty, Glowacki, Hanley, Kim, Shein, Taub 

 

nay: none 

  

Motion carried 6-0. 

 

Recognition of Community Visitors  

 

Dr. Johns made a statement regarding the restructuring of Glenbrook Evening 

High School (GBE). 

 

Dr. Sztainberg arrived at 7:03 p.m. 

 

Community members, past and present staff: 

● Addressed concerns regarding the restructuring of GBE 

● Shared success stories of GBE graduates 

● Explained the benefits of GBE 

● Discussed their concerns that the GBE program is not promoted  

● Asked that the stigma regarding GBE be changed 

● Noted that GBE provided a sense of community that was not available in 

the day school 

● Would like the Board to consider the importance of GBE to the community 
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Board and Superintendent Reports  

 

The administration shared highlights of meetings and events at the schools and in 

the community. 

 

Motion to Approve the Consent Agenda Items  

 

Motion by Mr. Glowacki, seconded by Mr. Shein to approve the following items on 

the consent agenda with the noted correction to the minutes 

 

A. Appointments 

a. Certified 

b. Support Staff 

B. Resignations/Terminations 

a. Certified - None 

b. Support Staff 

C. FOIA  

D. Approval of Accounts Payable Bills 

E. Approval of Payroll Disbursements 

F. Approval of Revolving Fund Reimbursement 

G. Minutes 

a. December 9, 2019, Regular Board Meeting 

b. December 9, 2019, Closed Board Meeting 

H. Gifts 

I. GBS Civil Rights Tour and Service Learning Trip 

J. 5030 Community Use of School Facilities Policy 

a. Procedures 

K. GBS Yearbook CSPA Trip to New York, NY 

L. Special Leave Request 

            M. GBN Model U.N. Trip to New York, NY 

  

aye: Doughty, Glowacki, Hanley, Kim, Shein,Sztainberg, Taub 

 

nay: none 

 

Motion carried 7-0. 

 

 Discussion/Action: New Course Proposals 

 

The administration: 

● Stated new courses are brought to the Board each year at this time 

● Noted the new courses seek to meet our students’ needs and interests 

 

In response to board members’ questions, the administration: 

● Provided clarification on the new physics course 
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● Will review data on students who are taking AP computer classes actually 

getting college credit 

● Stated that our math and science curriculum are complimentary 

● Noted they are archiving some Career and Technology courses due to 

enrollment 

 

The administration stated this item will be placed on the consent agenda for 

action at the January 27, 2020 Board meeting 

 

Discussion/Action: Elimination of Board Policy 7040:  Glenbrook 

Evening High School & Glenbrook Alternative Learning Program 

Proposal 

 

 The administration: 

● Thanked those who shared their comments and stories 

● Provided highlights of the new proposal 

○ Access to daytime supports (early intervention) 

○ Academic, social and emotional supports  

○ Options available for students who cannot attend during the 

morning  

○ Expand work in dual enrollment with Oakton 

● Heard the comments regarding the importance of relationships, the sense 

of community and human interaction 

● Explained the new model is one of a blended experience 

● Noted the intention is to have the same positive stories as we have heard 

this evening 

● Stated the new model better meets students’ needs and improves our 

offerings to our students 

 

In response to board members’ questions, the administration: 

● Noted all graduates need 24 credits to graduate, instead of the current 17 

credits a GBE student needed and explained the reasoning 

● Provided an understanding of declining enrollment 

○ Over the last 10 years, day schools have added many more supports 

○ The day school has a problem-solving team  

● Discussed the issue of the need for a smaller environment, using a possible 

homeroom model where they can build relationships 

● Noted this proposal is just a starting point and will build over time in 

addressing specific situations 

● Agreed that we are not eliminating evening high school, but instead, we are 

proposing the reinvention of GBE, the retooling which will provide more 

support for our students, would not be exclusively in the evening 

● Shared conversations regarding later classes and concerns with safety and 

security for both our students and staff 

● Noted that a late start is a possibility, possibly there would be a later 

afternoon opportunity (but not in the evening) 

● Shared conversations regarding trying to find space in the schools that are 

more manageable for students dealing with high stress  
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● Provided an update on the students who would have been in the GBE 

program this year 

● Discussed the strict attendance policy of the old GBE model 

● Agreed that the Glenbrook counselors would be available to guide students 

and the proposal includes a coordinator to help interface with other schools 

(Ombudsman, Oakton, etc.) 

 

Board members: 

● Stated that we are looking at the best way to support our students 

● Noted we want the best alternative program to help our students succeed 

● Agreed that it is important to make sure that counselors are aware of all the 

student supports that are available 

 

The administration stated they will review comments and this topic will be on the 

agenda at the next board meeting for either discussion/action or consent depending on 

the scope of possible changes. 

 

Discussion/Action: Intergovernmental Agreement Establishing the 

Creation of the Northfield Township Technology Consortium 

 

The administration: 

● Provided background on the establishment of the consortium 

● Explained that with the construction of the new Glenview Park District Ice 

Center, we are able to bring the Glenview Park District and the Glenview 

Fire Department into our internet service consortium 

● Noted this is a unique opportunity to improve services for the 

municipalities that serve our community 

 

In response to board members’ questions, the administration: 

● Discussed security measures put in place 

● Explained redundancy procedures to protect against hardware failures 

● Stated they are not currently concerned with staffing 

● Shared that there is no additional liability to the district  

● Reviewed service expectations 

● Stated there are no concerns with capacity 

 

The administration is asking for a vote this evening. 

 

Motion to Approve Intergovernmental Agreement Establishing the 

Creation of the Northfield Township Technology Consortium 

 

Motion by Mr. Glowacki, seconded by Mr. Shein to approve the intergovernmental 

agreement establishing the creation of the Northfield Township Technology Consortium. 

 

aye: Doughty, Glowacki, Hanley, Kim, Shein,Sztainberg, Taub 
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nay: none 

 

Motion carried 7-0. 

 

Discussion/Action: Award a Bid for General Education Student 

Transportation for Service Between July 1, 2020, and June 30, 2023 

 

The administration: 

● Provided background on transportation for the district 

● Shared transportation issues in our community and neighboring 

communities  

● Explained responses from our bid process 

● Stated we only received one bid 

● Noted costs are rising steeply 

● Explained multiple reasons for the increase 

○ Capital investment needed 

○ Driver shortage 

○ Hourly wage increase 

○ Signing bonuses increase 

○ Health insurance increase 

● Provided information learned through the process 

● Is recommending approval of this bid and explained their reasoning 

● Noted, that with our feeder districts, we will go through a detailed 

evaluation to find out if there is a better model to provide student 

transportation for our community  

● Provided a timeline for the evaluation process  

 

In response to board members’ questions, the administration: 

● Stated the cost of bus passes will be discussed at the Finance Committee 

meeting 

● Noted all transportation models will be evaluated 

● Discussed parking permit costs which will also be discussed at the Finance 

Committee meeting 

 

This item will go on consent agenda at the next board meeting. 

 

Review and Summary of Board Meeting 

 

The board president summarized what happened at the meeting. 

 

Possible Topics for Future Board Meetings 

 

In response to a board member’s question the administration noted an update on 

the performing arts review will be discussed at the Facility Committee meeting on 

February 19.  

 

Future Regular Meeting Dates: 
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Monday, January 27, 2020 - 7:00 p.m. - Regular Board Meeting 

 

Motion to Move into Closed Session 

 

 Motion by Mr. Glowacki, seconded by Mr. Taub to move into closed session at 

approximately 9:43 p.m.to consider: 

● the appointment, employment, compensation, discipline, performance, or 

dismissal of specific employees of the public body or legal counsel for the 

public body, including hearing testimony on a complaint lodged against an 

employee of the public body or against legal counsel for the public body to 

determine its validity. 

● collective negotiating matters between the public body and its employees or 

their representatives, or deliberations concerning salary schedules for one 

or more classes of employees, 

● student disciplinary cases 

● (Section 2(c) (1), (2) and (9) of the Open Meeting Act). 

 

Upon calling of the roll:  

 

aye: Doughty, Glowacki, Hanley, Kim, Shein,Sztainberg, Taub 

 

nay: none 

 

Motion carried 7-0. 

 

The Board returned to open session at 10:47 p.m. 

 

Motion Regarding Health Care Consultant 

 

 Motion by Mr. Glowacki, seconded by Mrs. Hanley to authorize the administration 

to enter into a consulting agreement with the Horton Group for an amount not to exceed 

$45,000. 

 

Upon calling of the roll:  

 

aye: Doughty, Glowacki, Hanley, Kim, Shein,Sztainberg, Taub 

 

nay: none 

 

Motion carried 7-0. 

 

Motion Regarding Reassignment of a Certified Employee 

 

 Motion by Mr. Glowacki, seconded by Dr. Sztainberg to accept Tom Kucharski’s 

request to be reassigned to an English teacher at GBS. 
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Upon calling of the roll:  

 

aye: Doughty, Glowacki, Hanley, Kim, Shein,Sztainberg, Taub 

 

nay: none 

 

Motion carried 7-0. 

 

Motion Regarding Release of a Non-certified Employee  

 

 Motion by Mr. Glowacki, seconded by Mr. Shein to release Kent Kuhlman from 

the role of Paraprofessional at GBN. 

 

Upon calling of the roll:  

 

aye: Doughty, Glowacki, Hanley, Kim, Shein,Sztainberg, Taub 

 

nay: none 

 

Motion carried 7-0. 

 

Motion Regarding Administrative Appointment  

 

 Motion by Mr. Glowacki, seconded by Dr. Sztainberg to appoint David Adamji as 

the English Instructional Supervisor at GBS.  

 

Upon calling of the roll:  

 

aye: Doughty, Glowacki, Hanley, Kim, Shein,Sztainberg, Taub 

 

nay: none 

 

Motion carried 7-0. 

 

Motion Regarding Retirement Agreement for a Non-certified 

Employee  

 

 No action taken. 

 

Adjournment 

 

            Motion by Mr. Glowacki, seconded by Dr. Sztainberg to adjourn the meeting at 

approximately 10:50 p.m. 

 

Upon call for a vote on the motion, all present voted aye.*  

 

Motion carried 7-0. 
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* Doughty, Glowacki, Hanley, Kim, Shein,Sztainberg, Taub 

 

CERTIFIED TO BE CORRECT: 

 

______________________________ 

      PRESIDENT - BOARD OF EDUCATION 

 

 

 

_____________________________ 

SECRETARY - BOARD OF EDUCATION 

 

 



 

 

To: Dr. Charles Johns  

From: Rosanne Williamson 

Re: Gifts 

Date: January 27, 2020 

 

The following gifts have been received since the last acceptance of gifts by the Board of Education.  I recommend the 

Board approve the acceptance of the following: 

 

Donor 
Type of 

Donation 

Description of 

Donation 
Purpose of Donation 

School and 

Department 

Account 

Number * 

John and Susan 

McCormick monetary $1,000.00 Earl Young Scholarship GBN SAO 820360 

Evanston Golf Club monetary $625.00 Express Performance GBN Fine Arts 820730 

NB Civic Foundation monetary $250.00 Express Performance GBN Fine Arts 820730 

NB Women’s Club monetary $300.00 Express Performance GBN Fine Arts 820730 

Skokie Country Club monetary $2,500.00 Express Performance GBN Fine Arts 820730 

Welch-Jani family monetary $1000.00 Science Olympiad  GBS SAO 830865 

AT&T Corporate Giving 

Program monetary $50.00 Titans Helping Titans 

GBS Principal’s 

Office 830060 

* Monetary donations will be deposited into the account designated, after approval by the Board of Education; property 

donations do not require an account number. 



 

To: Dr. Charles Johns 

From: Rosanne Williamson  

Re: New Course Proposals  

Date: January 27, 2020  

Recommendation: 

I recommend that the Board take action to approve the new courses proposed on 

Monday, January 27, 2020, at the Board meeting. 

Background: 

At the January 13, 2020 board meeting the new course proposals from Glenbrook North 

and Glenbrook South were brought forward. 

The proposals have been thoroughly discussed in each building by relevant 

departmental committees, by Instructional Supervisors, curriculum councils, and by 

building principals. The Board will note that they seek to meet the academic needs and 

interests of students in keeping with a comprehensive high school program. Both 

schools offer a rigorous array of courses that support students’ college and career 

readiness. 

 

 

https://boardmeetings.glenbrook225.org/sites/il.glenbrook.schoolboard.net/files/06.00%20New%20Course%20Proposals.pdf


 

 

To: Dr. Charles Johns 

Board of Education 

 

From: Dr. R.J. Gravel 

 

Date: Monday, January 13, 2020 

 

Re: Award a Bid for General Education Student Transportation for Service Between July 1, 2020  

and June 30, 2023 

 

Recommendation 

It is recommended that the Board of Education award a bid for general education student transportation 

to First Student, Inc. for service between July 1, 2020, and June 30, 2023. 

 

Background 

The school district is completing its third year of a three-year joint student transportation contract with its 

feeder elementary districts: Northbrook School District 27, Northbrook School District 28, 

Northbrook/Glenview School District 30, and West Northfield School District 31.  The current contract 

was awarded on February 14, 2017, after completing two separate bid processes: 

 

● Bid 1 (January 12, 2017) 

After an extensive bid process, a single bid was received from First Student.  The rates presented 

within the bid were approximately 30.8% higher than the school district’s then-current rates. 

After reviewing the results with First Student, they shared a variety of reasons for the increase, 

including increased driver wages, specifications that required a significant capital investment to 

maintain a fleet of an average age of 5 years and no bus older than 8 years as specified in the bid, 

current market rates, and the inability to share all routes while still maintaining an acceptable 

level of service.  First Student advised that if the school district revised the fleet requirements, the 

increase would be reduced. 

 

● Bid 2 (February 10, 2017) 

In response to the feedback received from the sole bidder, First Student, and advice from legal 

counsel, a second bid process was facilitated.  Included in the revised bid were changes to the fleet 

requirements (e.g., the average age of 8 years, no bus older than 12 years).  In response to the bid, 

the District again received a single bid from First Student.  The rates presented in the bid were 

approximately 16.8% higher than the school district’s then-current rates.  The Board of Education 

took action on February 14, 2017, to reject the first bid, and accept the second bid, establishing a 

three-year agreement for service between July 1, 2017, and June 30, 2020. 

 

Recognizing the current transportation agreement was entering its final year, the Business Services 

department initiated conversations with the four feeder elementary districts that participate in the joint 

contract.  As conversations with the school districts evolved, an emphasis was placed on the need for each 

school district to receive consistent, quality service which has been a growing challenge over the past two 
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school years.  With this in mind, we met with our current provider, as well as other providers within the 

northern Illinois region to discuss our current and future transportation needs.  Our goal in facilitating 

these conversations was to gain insight into how to make our bid opportunity competitive in the 

marketplace.  The feedback we received included: 

● The current township transportation requires 73 buses, which is a large account.  If the account 

was broken into small groups of buses, it would be more feasible for smaller companies to provide 

service. 

● Given the ongoing nationwide driver shortage, enabling a single vehicle to complete multiple 

routes (e.g. high school, middle school, elementary) is desirable.  As a result, allowing buses to 

pick-up students as early as possible in the morning (e.g. 7:00 AM as opposed to 7:15 AM), would 

facilitate more pairing opportunities, and would reduce the challenge of a provider finding as 

many drivers. 

● Securing a facility and necessary property within the Glenview/Northbrook community for a 

school bus depot is challenging.  Allowing a bus maintenance facility to be in a neighboring 

community, with a plan should a bus experience mechanical issues, would enable more 

companies to compete. 

 

Taking this feedback into consideration, a bid specifications document was drafted and provided to all 

school districts.  In an effort to make the bid opportunity more competitive, Glenbrook and the other 

school districts agreed that it would be mutually beneficial for the 2020-2023 bid cycle to facilitate an 

independent bid process for each school district, as opposed to a single, joint bid process. 

 

Bid Results 

The bid opportunity was advertised in The Glenview Lantern and The Northbrook Tower on Thursday, 

October 31, 2019, and materials were made available on the same day.  A mandatory pre-bid meeting was 

subsequently held on Thursday, November 7, 2019.  At that meeting, all of the school districts were 

present and offered a review of service needs for the 2020-2023 school years.  Twelve vendors 

participated in the mandatory pre-bid meeting and five expressed an interest in providing service to 

Glenbrook. 

 

Bids were due for all school districts on Thursday, November 21, 2019, and were publicly opened at 10:00 

AM.  The following bids were received for each school district: 

● Northbrook School District 27 

○ Cook-Illinois Corporation 

○ First Student, Inc. 

● Northbrook School District 28 

○ First Student, Inc. 

● Northbrook/Glenview School District 30 

○ First Student, Inc. 

● West Northfield School District 31 

○ Cook-Illinois Corporation 

○ First Student, Inc. 

● Glenbrook High School District 225 

○ First Student, Inc. 
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In calculating the cost of the proposed contract compared to the current contract, we looked at the per run 

or per hour cost of our two general education transportation services: to/from bus routes, charter service. 

Below is a summary of the rates for our current and future conditions: 

 

Table 1 

Contract Comparison by Type of Work 

  Current 

Contract 

Proposed 

Contract 

$ 

Difference 

% 

Difference 

To/From Bus Routes* Per Run $83.04 $117.91 + $34.87 + 41.9% 

Charter Service** Per Hour $42.00 $43.48 + $1.48 + 3.5% 

Annual Increase Per Year 3% 3%  0% 

* Includes all Glenbrook North, Glenbrook South, Off Campus to/from routes, intercampus daily shuttles, late activity buses and two 

daily shuttles to off campus locations. 

**Current contract: minimum of (3) hours per charter.  New contract: minimum of (2) hours per charter. 

 

In looking at the costs on an annual basis, below is a summary of our anticipated expenses for the current 

fiscal year and the 2020-21 fiscal year: 

 

Table 2 

Contract Comparison by Type of Work and Annual Expense Estimate 

  Current 

Contract 

Proposed 

Contract 

$ 

Difference 

% 

Difference 

To/From Bus Routes* Per Run $990,335 $1,406,194 + $415,859 + 41.9% 

Charter Service** Per Hour $475,000 $491,625 + $16,625 + 3.5% 

Annual Increase Per Year 3% 3%  0% 

* Includes all Glenbrook North, Glenbrook South, Off Campus to/from routes, intercampus daily shuttles, late activity buses and two 

daily shuttles to off campus locations. 

** Current contract: minimum of (3) hours per charter.  New contract: minimum of (2) hours per charter. 

 

As part of the bid specifications, the school district also established a series of performance expectations 

enforced through financial penalties.  These include: 

● 50% of Route Cost Credit 

○ If a morning route is completed more than fifteen minutes after the school starting time; 

○ If an afternoon route is started more than fifteen minutes after the scheduled departure 

time. 

● 100% of Daily Vehicle Rate 

○ If a morning or afternoon route is not serviced. 

● $100 per Occurrence 

○ If a charter is started more than fifteen minutes after the scheduled departure time; 

○ If a charter is started more than fifteen minutes after the scheduled pick-up time; 

○ If an activity bus route is started more than fifteen minutes after the scheduled departure 

time. 
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● $500 per Occurrence 

○ If the camera system is not operational. 

● $10,000 per Occurrence 

○ Leaving a child on a bus after the last stop has been completed. 

 

We have met multiple times with the leadership team at First Student to better understand why the 

proposed contract includes such a large increase.  The feedback we received is as follows: 

● The current maintenance facility located on Old Willow Road is in need of significant 

maintenance and repair.  First Student shared that they have invested a considerable amount of 

capital into addressing drainage challenges, and substantially overhauling the parking lot. 

● Over the life of the current agreement the hourly driver rate has increased considerably (currently 

$21.00 for new drivers, and up to $24.00 for experienced drivers), along with a signing bonus of 

$3,000, and a guaranteed 5 hour day.   It is anticipated that driver expenses will only continue to 

increase and that more drivers will leverage First Student’s health insurance program, resulting in 

additional expenses. 

● The majority of drivers that service the Northbrook location are shuttled from urban centers 

across the northern Illinois region.   There is an expense for the shuttle service, and for paying 

several of the drivers while they are being shuttled to the worksite. 

 

First Student further explained that these factors should have triggered a renegotiation at some point 

during the current contract.  However, for a variety of reasons, First Student elected to absorb the 

expenses into the location’s operating budget for the short term, in favor of addressing the expenses 

through the bidding process.  In addition to our conversations with First Student, we have also met with 

several area school districts that have recently gone out to bid or extended their current agreement.  After 

reviewing their rates, we found that the rate of $117.91 per run is still under the price being assessed to 

other school districts with single runs (e.g., one morning route, one afternoon route) with rates at other 

districts ranging from $123 - $156. 

 

Recognizing the current position of First Student, we are not confident that a re-bid will result in prices 

lower than our current proposal.  We have worked with First Student to negotiate price, and was 

successful in reducing the original proposal from a proposed 69% increase to 41.9%.  However, First 

Student has shared that their financial model limits any additional movement on price, without increasing 

the overall amount of work performed.  As a result, it is recommended that the Board of Education award 

the bid for general education student transportation for service between July 1, 2020, and June 30, 2023, 

to First Student, Inc.  It should be noted that the terms of the agreement permit either party to terminate 

the contract early with advance notice should conditions or needs change. 

 



 
To:  Dr. Charles Johns 

From: Rosanne Williamson  

Re: Glenbrook Evening High School & Proposal for Glenbrook Alternative Learning 

Program 

 

Date: January 27, 2020 

Recommendation 

We are asking the Board to consider a new model that would replace the former 

Glenbrook Evening High School.  The new model better meets students’ needs and 

would be an alternative learning program that provides multiple customized options 

and access to academic and social/emotional supports.  No action is needed. 

 

It is recommended that the Board of Education approve the elimination of Board Policy 

7040:  Glenbrook Evening High School.  

 

Background 

A report on the Glenbrook Alternative Learning Proposal was shared at the January 13, 

2020 board meeting.  Please see attached.  

 

The following is intended to provide information about the review process and the next 

steps based on questions and comments from the last board meeting. 

 

Review Process 

During portions of the 2017-2018 sch0ol year and the majority of the second semester of 

the 2018-2019 school year, a team of district and building-level administrators were 

on-site at GBE to provide support and supervision of the program.  This prompted 

questions and a further study and review of the program given enrollment and student 

attendance trends.  

 

The alternative learning program review process included the Student Services 

Department at GBN/GBS (school counselors, social workers, psychologists) and the 

Director of Special Education.  

 

  

 



A survey of area high schools’ alternative learning models and options was conducted 

and reviewed.  Besides drawing upon the information from other schools, both the 

Student Services and Special Education areas were included because they specialize in 

identifying students in need and designing a variety of supports around them.  

 

Student Services 

 

● Student Services personnel were involved because they have the background and 

expertise to approach a review of alternative learning models that provides a 

larger-scale perspective regarding how to better meet the needs of students who 

are faced with academic and social/emotional challenges beyond focusing 

exclusively on students who attended GBE. 

● One of the guiding premises of the group’s work was the ability to address the 

needs of even more students beyond the current GBE program and beyond 

programming offered exclusively in the day school. 

● The core of Student Services’ work is the Problem Solving Teams (PST) that meet 

on a weekly basis to identify students who are struggling and provide 

individualized, targeted means of support and intervention.  

● The Student Services Department also has the capacity and professional staff 

such as nurses or school psychologists to interface and access information from 

community resources such as Peer Services, Compass, and local medical 

providers; these connections provide a breadth of professional knowledge 

regarding student needs in helping to design a new alternative learning model.  

 

Special Education 

 

● Special Education was consulted given a number of students who attended GBE 

were previously receiving interventions and accommodations through an 

Individualized Education Plan (IEP). 

● The group reviewed the ability to supplement or complement the current services 

provided through special education to address the needs of even more students 

beyond the current GBE model or programming offered exclusively in the day 

school. 

● Because special education services could not feasibly be provided at GBE, the 

study focused on how we can maintain IEP supports for students while providing 

a variety of options for school success beyond those limited by the day school or 

the old GBE model.  Examples of IEP accommodations and supports include: 

○ Required weekly minutes of individual or group counseling provided by a 

school psychologist or social worker 



○ Speech and language services provided by a certified speech pathologist 

○ Crisis support such as safety assessments conducted by school 

psychologists and social work teams 

○ Supportive attendance which entails home visits by trained special 

education staff 

○ Instructional teacher assistants who work under the direction of a special 

education teacher to provide individualized student interventions 

 

Next Steps 

 

1. An Implementation Team will consider and further develop mechanisms to build 

a sense of inclusion through optional community-building opportunities and 

expanded time-frames to access courses or support: 

○ Establish some type of homeroom, Guided Study or “check-in” model with 

staff members who are outside of the clinical problem-solving team where 

students can make connections  

○ If there is enough student need identified by the Problem Solving Teams 

that warrants offering a core course or Guided Study in an afterschool 

(Block 5) time frame, this will be considered 

○ Develop a mentor program in which adults in the buildings volunteer to 

serve in this capacity for students who may benefit for the purpose of 

fostering a sense of connection with a trusted adult that would include 

community team-building events for all mentors and their students 

○ Implement an Individualized Learning Plan for each student, with a 

'menu' of options that can be explored where students can find their sense 

of belonging within the school setting by accessing mentors, clubs, 

athletics, intramurals, or work-study job-focused options 

2. Provide professional development through which student services staff are well 

versed in the process for students to access the many options of this program.  

3. Develop communication that explains the program to parents, staff, and 

students. 

4. Develop a form that establishes a student's participation in the Alternative 

Learning Program and a template for each students’ Individual Learning Plan.  

 



To:  Dr. Charles Johns 

From: Rosanne Williamson 

Re: Elimination of Board Policy 7040:  Glenbrook Evening High School & Glenbrook 

Alternative Learning Program 

Date: January 13, 2020 

Recommendation 

It is recommended that the Board of Education approve the elimination of Board Policy 

7040:  Glenbrook Evening High School.  This item will be placed on the consent 

agenda for the January 27, 2020 board meeting.  

We are asking the Board to consider a new model that would replace the former 

Glenbrook Evening High School.  The new model better meets students’ needs and 

would be an alternative learning program that provides multiple customized options 

and access to academic and social/emotional supports.  No action is needed. 

Background 

A new Glenbrook Alternative Learning Program model would replace the former 

Glenbrook Evening High School.  The new model better meets students’ needs and 

would be an alternative learning program that provides multiple customized options 

and access to academic and social/emotional supports.  

As stated in a 1988 Evening H.S. report to the Glenbrook Board of Education, “The 

purpose of the Evening High School is to provide an alternative program for those 

students whose needs, for a variety of reasons, cannot be met by the day program.” 

Reasons included, “Employment, vocational interests, older students returning to finish, 

junior and senior students new to our communities, small school size, personal reasons, 

fifth-year transfer students, (and) students not succeeding in the day school.”  

Enrollment Trends 

Year 1-Oct 1-May

2014-2015 37 41 

2015-2016 27 31 

2016-2017 16 17 

2017-2018 26 34 

2018-2019 29 25 

2019-2020 10 N/A 
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Current Student Profile 

As in the past, the vast majority of students attending GBE have not attained a sufficient 

number of credits to keep pace with their peers and be on target for graduation.   This is 

the primary reason current students are referred to GBE.  Seventeen credits are required 

to graduate from GBE rather than the twenty-four credits required in the day school.  

However, the 2019 profile of a GBE student is significantly different from the past. The 

majority of students referred or requesting to attend GBE are not only behind in credits, 

but have emotional struggles (anxiety/depression) and significant school attendance 

issues.  A number of students attending GBE were receiving special education services 

in the day school or at Off Campus.  Many students have substance use issues.  Given 

this profile, GBE students often continue to struggle academically and have difficulty 

with regular school attendance.  

The needs of students have changed since the inception of GBE in 1975.  The day schools 

have responded to the changing student needs by incorporating a variety of programs 

and supports such as a more comprehensive elective curriculum, school social workers, 

psychologists, and academic interventions.  GBE has none of these programs or 

supports. 

Need 

Given today’s profile of the GBE student, there is a need to ensure students have access 

to more social/emotional and academic supports.  GBE students who struggled in the 

day school continued to face many of the same struggles at GBE that interfere with 

academic success. Current GBE students are still in need of a credit-recovery path since 

they are still behind their peers in attaining credit for graduation; however, they need to 

maintain access to the supports. 

Proposed Program Restructure - Alternative Learning  Program 

In order to meet current student needs, we must rethink the structure and programming 

for students who fall behind in attaining credit so there is more access to the variety of 

resources of the day school while also finding a way to earn additional credits towards 

graduation. 

The model that best fits this need is not a separate school, but an alternative learning 

model that provides multiple options for students.  In surveying schools in the area, all 

that have alternative programs are designed around credit recovery and meeting 

students’ social/emotional needs.  All of these programs require students to meet 

graduation requirements no different than that of their peers.  

Glenbrook Alternative Learning Program Logistics 

● Students would be identified for this program by their school counselor and the

case would be reviewed through the Students Services Problem-solving Team

process prior to placement in this program.

● This model may not be used for early graduation.  Board Policy 7300 outlines the

process and criteria for early graduation.

● Students would attend the day school on a regular or modified schedule.

● A blended model of online courses for credit recovery and regular day-school

classes would be established:
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○ Online course work would take place in a supervised study period in which

a staff member would provide support to students for online and regular

school coursework.

○ These supervised study periods would be kept relatively small (10-15

students).

○ The district currently uses an online credit recovery system, Edgenuity,

used by many area districts that would be a good fit for this program.

○ Per Board Policy, PE may be waived if other graduation requirements

must be fulfilled within the schedule.

● Students would have to attain 24 credits in order to graduate.

● Students would be able to return as fifth-year seniors, consistent with current

practice.

● Students with IEPs or 504s would be able to maintain their current IEP or 504

with accommodations and case manager support.

● Students would have access to bus transportation to and from school.

● Additional options would be provided and offered to families based upon student

needs:

○ Oakton Community College Evening H.S. at Maine South H.S.

○ Concurrent enrollment at Oakton Community College, Harper or CLC

○ Ombudsman Educational Services

■ Off-site credit recovery with GBN/S diploma

■ Ombudsman H.S. diploma (requires fewer credits than Glenbrook)

Oversight of Glenbrook Alternative Learning Program 

A current staff member at each school holding an administrative endorsement on their 

Professional Educator License would serve as the Glenbrook Alternative Learning 

Program Coordinator and be granted at least 0.2 FTE release time for this purpose. 

Duties would include enrolling and managing students in online courses, interfacing 

with community colleges, Ombudsman and other educational institutions or social 

service agencies, visiting job sites of students participating in work-study, and planning 

parent events and communication.  

Glenbrook Alternative Learning Program Staffing 

● School counselors would maintain students in this program as part of their

regular caseload.  No new staffing is needed.

● A teacher would be assigned to work with students in the Glenbrook Alternative

Learning Program as part of the teacher’s regular teaching assignment through

the Guided Study model that currently exists; however, additional Guided Study

FTE may be needed, depending upon the number of students served.

● A school psychologist or social worker may also serve students as part of their

regular caseload.  No new staffing is needed.

● A transition counselor and job coach could work with students as part of their

regular caseload, as needed.  No new staffing is needed.

● Students would have access to the school nurse.

● Deans would be available to address behavioral issues.

● Students would have access to the College Counselor.

● No additional paraprofessional staff is needed.
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Additional Student/Parent Programming/Curriculum 

● A parent involvement requirement would be added.

● Regular parent programming such as coffees, lunch or evening events would be

planned to improve communication and support for students.

● A credit-bearing work-study class would be available for students who are

employed; this would be supervised by the Glenbrook Alternative Learning

Program Coordinator.

● A dual credit College 101 through Oakton may be offered.

● Students would have access to academic supports such as the Titan Learning

Center, Math Enrichment Center and Academic Resource Centers currently

staffed by Glenbrook teachers and instructional assistants.

● The school calendar would be identical to the day school calendar.  Classes would

meet every day.

● Attendance policies would be the same as the day school.

Cost Analysis 

As a result of the program evaluation process conducted this school year, the 2019-20 

fiscal year budget did not include any expenses for the Glenbrook Evening High School 

program.  To provide context regarding the expense of the program in prior years, the 

2018-19 budgeted amounts are presented in the table that follows. 

2018-19 

Budget 

Principal Salary and Benefits (1.0 FTE) $140,779 

Guidance Counselor Salary and Benefits (1.0 FTE) $132,902 

Paraprofessional Salary (0.5 FTE) $38,867 

Teacher GBE Stipends (22.0 Semester Stipends) $173,164 

$485,712 

When looking at options for our students as part of the Glenbrook Alternative Learning 

Program, a series of cost projections have been compiled and presented in the table that 

follows. 

2020-21 

Budget 

Teacher Release (0.2 FTE per school)* $58,597 

Ombudsman Education Services (15 Seats) $99,450 

Edgenuity Online Learning Platform $11,000 

$169,047 

* Represents the maximum cost (MA+60, Step Z7) 

From a financial perspective, given that the Glenbrook Alternative Learning Program 

will be operated during the school day, within Glenbrook North and South, there are 

significant operational savings.  Additionally, students will have full access to all of the 

related services and supportive professionals available to all students, decreasing the 

need for additional personnel contracted on a stipended basis. 
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Glenbrook High School District #225 

BOARD POLICY: EVENING HIGH SCHOOL  7040
Page l of 2 pages 

Section A - Introduction 

The Board of Education of District #225 believes that a secondary school education is a vital 
educational experience for all individuals.  It shall be the policy of the Board of Education to 
maintain an evening high school to serve the needs of all residents beyond elementary school age 
who have not received their high school diploma and whose educational objectives may be served by 
the program offered in the evening high school. 

Section B - Population Served 

The evening high school program shall be designed to serve the following student populations: 

1. Residents Who Are Day School Students

Any resident of District #225 who is currently enrolled in a Glenbrook High School day
program, is age 16 or older, and is recommended for enrollment in the evening high school
by the day and the evening high school principals.

2. Residents Who [Have Not Completed] High School

Any resident of District #225, age 16 or older, who has previously been enrolled in a high
school, but who is not currently enrolled in a high school, and who is recommended for
enrollment in the evening high school by the evening high school principal.  All former
Glenbrook high school students must have approval of the day school principal.

3. Residents Who Have Never Enrolled in a High School

Any resident of District #225, who is at least 16 years of age and who has never been
enrolled in a high school, may be enrolled in the evening high school if:

1) the principal of the evening high school determines the evening high school program
to be appropriate to the candidate=s educational aspirations, and

2) the candidate completes a competency examination.

Under extraordinary circumstances, the evening high school principal may waive the 
requirement that the candidate be 16 years of age. 

4. Background Checks

Any resident of District 225, age 18 or older, who is not enrolling in the evening school from
the day school, will be required to obtain a criminal background check and submit the results
to the evening high school principal.  If the applicant has been convicted of a felony, final
student admission into the evening program will be at the discretion of the school and district
administration.
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BOARD POLICY: EVENING HIGH SCHOOL  7040
Page 2 of 2 pages 

Section C - Graduation Requirements 

The unique nature, singular purpose, and time requirements of the evening high school distinguish it 
from the day school program and justify different graduation requirements.  The Board of Education 
prescribes the following graduation requirements for the evening high school: 

1. English(1) 3.0 units (4.0 units – starting with the class of 2012) 
2. Social Studies (2) 2.0 units 
3. Mathematics (3)  3.0 units 
4. Science 2.0 units 
5. Health 0.5 units 
6. Consumer Education 0.5 units
7. Driver Education (4) 0.25 units
8. Electives 5.75 units (4.75 units – starting with the class of 2012) 

TOTAL NUMBER OF UNITS: 17.0 units 

Section D - PSAE Diploma Requirement 

As indicated in the Illinois School Code, students must take the PSAE in order to receive a 
high school diploma, unless the student is exempted from taking the exam, as outlined in 
Illinois State Board of Education rules. 

NOTES: 

1. English --Two years of writing intensive courses are required by the State of Illinois.
At least one of these classes must be in English.

2. Social Studies --  One unit of credit in U.S. History must be earned as part of the two
units of credit required in social studies.

3. Mathematics -- Three units of credit of mathematics are required, one of these
courses must be Algebra I, and one must include geometry content.

 4. Driver Education -- The classroom phase of driver education is required for
graduation; the behind-the-wheel phase is not required.

Approved: November 3, 1980 
Revised:  November 27, 2000 
Revised:  July 12, 2010 
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Voluntary   Termination   Benefits   for    Certified    Administrators    and  

Supervisors  
 

Section   A   -   Introduction  
It   shall   be   the   policy   of   the   Board   of   Education    of   District   #225    to   recognize   the   services   of   its   regularly  
employed    certified    administrators    and   supervisors    who   have   provided   long   and   effective   service   to   the  
youth   of   our   community   through   a   program   of   voluntary   termination   benefits.  
 
Section   B   -   Eligibility  
A Certified   a dministrators    and   supervisors    who   satisfy   the   following   requirements    have   been   full   time  
employees   of    the   d District   #225   for   a   minimum   of   ten   years   immediately   preceding   their   voluntary  
termination   or   for   an   aggregate   minimum   of   fifteen   years   of   which   a   minimum   of   five   years   are  
immediately   preceding   their   voluntary   termination,    may   apply   for   termination   benefits   under   this   policy  
as   “Eligible   Former   Employees . ” :  

1. Have   been   full   time,   employees   of   the   district   for   a   minimum   of   ten   years   immediately   preceding  
their   voluntary   termination,   or   for   an   aggregate   minimum   of   fifteen   years   of   which   a   minimum   of  
five   years   are   immediately   preceding   their   voluntary   termination;   and  

2. Will   be   at   least   55   years   of   age   by   June   30   of   the   last   year   of   employment;   and  
3. Is   eligible   to   retire   under   IMRF   or   TRS   (note:   a   teacher   who   is   eligible   to   receive   a   retirement  

pension,   and   will   attain   age   55   on   or   before   December   31   during   the   calendar   year   of   retirement,  
shall   be   deemed   to   attain   age   55   on   the   preceding   June   30th).  

 
For   the   purposes   of   this   Policy,   an   administrator   or   supervisor   who   is   eligible   to   receive   a   TRS   retirement  
pension   of   at   least   74.6%   of   average   salary   and   will   attain   age   55   on   or   before   December   31   during   the  
calendar   year   of   retirement,   shall   be   deemed   to   attain   age   55   on   the   preceding   June   1.  ¶ 
¶ 
Section   C   -   Benefits   Available   to   Eligible   Former   Employees   Who   Satisfy   the   Eligibility   Requirements   of  
Section   B   of   this   Policy    
In   lieu   of   insurance   access   or   coverage   provided   in   Section   D,   below,   the   Board   of   Education   shall   provide  
the   Eligible   Former   Employees   with   an   annual   cash   severance   payment   of   $2,500   for   each   of   five   years  
following   retirement.    Such   payments   shall   be   made   on   or   before   September   30   of   each   school   year  
following   the   school   year   of   retirement   under   TRS.    It   is   the   intent   of   the   Board   that   such   payments   shall  
not   be   considered   creditable   earnings   for   retirement   purposes   of   the   Illinois   Teachers’   Retirement   System ,  
and   no   such   payment   shall   be   made   to   the   extent   it   subjects   the   Board   to   any   additional   payment   or  
penalty   to   a   retirement   system.    Eligible   Former   Employees   may,   at   their   sole   discretion,   waive  
entitlement   to   this   benefit   and   elect   those   insurance   allowance   benefits   contained   in   Section   D.  
 
Section    C D    -    Health    Benefits   Available   to   Eligible   Former   Employees    Until   Age   65   or   the   Age   of   Medicare  
or   Medicaid   Eligibility,   Whichever   Shall   Occur   First  
The   Eligible   Former   Employee   may   select    one   of    the    following    benefit    options: s     contained   in   this   Section  
D   in   lieu   of   the   benefits   provided   for   in   Section   C,   above.  

1. Option   1   -   Health   Benefits  
a. The   Board   of   Education   shall   provide   Eligible   Former   Employees    retiring   under   TRS     a  

Board   insurance   grant   equal   to   95%   of   the   District   Single   PPO/HMO   premium   rate   for  
the   Insurance   Plan   in   effect   and   chosen   by   the   administrator   at   the   time   of   retirement.  
This   insurance   grant   will   be   paid   each   year   after   retirement   until   the   administrator  
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reaches   age   65   or   Medicare   eligibility,   whichever   occurs   first.    Administrators   receiving  
this   grant   will   be   subject   to   premium   cost   increases   or   decreases   which   may   occur   as   a  
result   of   future   changes   in   the   cost   of   the   noted   premiums   in   the   district   plan   used   as   the  
basis   for   calculating   this   benefit.   

b. The   Board   of   Education   shall   provide   Eligible   Former   Employees   retiring   under   IMRF  
access   to    individual   medical   insurance   coverage   under    one   of    the    d D istrict’s    health   care  
plans   accessible   to   retirees High   Deductible   Health   Care   Plan,   Blue   Advantage   HMO   or  
TRIP   HMO   Plan ,   as   selected   by   the   Eligible   Former   Employee.    The   Board   shall   pay   an  
amount   equal   to   95%   of   the   premium   therefor.    In   the   event   that   the   plan   selected   by   the  
Eligible   Former   Employee   is   no   longer   an   option    for   District   employees   or   no   longer  
available ,   the   Eligible   Former   Employee   may   select   coverage   under   one   of   the  
aforementioned    remaining   plans,   if   any,   or   under   a   plan   that   may   be   designated   by   the  
d D istrict,   in   its   discretion.     Under   no   circumstances   will   the   premium   contributed   toward  
the   TRIP   HMO   Plan   be   greater   than   that   contributed   toward   the   district’s   plans.  

2. Option   2   -   Cash   Severance  
In   lieu   of   insurance   access   or   coverage   provided   in   Option   1,   the   Board   of   Education   shall   provide  
the   Eligible   Former   Employees   with   a   taxable,   annual   cash   severance   payment   of   $2,500   for   each  
of   five   years   following   retirement.    Such   payments   shall   be   made   on   or   before   September   30   of  
each   school   year   following   the   school   year   of   retirement   under   IMRF   or   TRS.    It   is   the   intent   of  
the   Board   that   such   payments   shall   not   be   considered   creditable   earnings   for   retirement   purposes  
of   the   IMRF   or   TRS,   and   no   such   payment   shall   be   made   to   the   extent   it   subjects   the   Board   to   any  
additional   payment   or   penalty   to   a   retirement   system.    Eligible   Former   Employees   may,   at   their  
sole   discretion,   waive   entitlement   to   this   benefit   and   elect   those   insurance   allowance   benefits  
contained   in   Option   1.  

3. Eligible   Former   Employees   shall   be   allowed   to   maintain   family   medical   insurance   coverage   under  
a   plan   referred   to   in   Paragraph   1   of   this   Section   D,   or   designated   by   the   District,   in   its   discretion;  
provided   they   had   family   coverage   on   the   effective   date   of   their   retirement.    Eligible   Former  
Employees   shall   be   responsible   for   the   full   premium,   less   the   Board’s   contribution,   referred   to   in  
Paragraph   1   of   this   Section   D.  ¶ 

4. Eligible   Former   Employees   shall   be   allowed   to   maintain   individual   or   family   dental   coverage   as  
then   available   to   employees   of   the   District   provided   they   had   such   coverage   on   the   effective   date  
of   their   retirement.    Eligible   Former   Employees   shall   be   responsible   for   the   full   premiums   for  
these   plans.  ¶ 

 
Section    D E    -    Additional   Health   and   Insurance   Benefits    Special   Provisions    for    Certified    Administrators  
and   Supervisors  

1. In   addition   to   the   benefits   provided    in   Section   C in    of     paragraphs   1   and   2   of   this    Section    C D ,   the  
Board   of   Education   shall   contribute   $2,500,   annually,   to    an   employer-funded   health  
reimbursement   arrangement   account the   Glenbrook   Health   Savings   Plan   (America’s   VEBA  
Solution   or   the   plan   then   in   effect   for   District   employees) ,   on   behalf   of   the   Eligible   Former  
Employee,   for   a   period   of   five   years   after   the   effective   date   of   retirement.  

2. The   insurance   allowance   specified   in   paragraph   1   of   Section   E   may   be   used   toward   the   purchase  
of   health   insurance   provided   by   TRS   or   health   or   dental   insurance   then   provided   by   the   district,  
provided   participation   by   retirees   in   the   district’s   plan   is   allowed   by   the   provisions   of   the  
then-current   policy.    No   cash   payment   shall   be   made   to   any   Eligible   Former   Employer .  
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3. The   Board   of   Education   shall   provide   Eligible   Former   Employees   with   $50,000   of   term   life  

insurance   until   the   Eligible   Former   Employee   reaches   age   65   or   the   age   of   Medicare   or   Medicaid  
eligibility   whichever   shall   occur   first.    The   term   life   insurance   shall   be   provided   by   the   Board   at   no  
cost   to   the   Eligible   Former   Employee.  

4. The   Board   of   Education   shall   pay   both   the   employer’s   and   the   employee’s   contribution   to   TRS   for  
Eligible   Former   Employees   who   elect   to   participate   in   the   State’s   Early   Retirement   Option.    In   no  
case   shall   the   Board’s   total   payment,   for   any   Eligible   Former   Employee,   exceed   135%   of   the  
contribution   required   of   the   Board   of   40   ILCS   5/17-130-I.    The   benefits   under   this   subparagraph  
are   not   available   for   employees   retiring   after   June   30,   2016.  

5. The   Eligible   Former   Employees   shall   be   allowed   to   convert   any   term   life   insurance,   bought   or  
provided   for   by   the   district,   and   carried ,    on   their   last   date   of   employment,   to   any   alternative  
policy   approved   by   the   insurance   carrier.    After   such   conversion,   Eligible   Former   Employees   shall  
be   responsible   for   full   payment   of   any   premium.  

6. Eligible   Former   Employees   shall   be   allowed   to   continue   to   participate   in   the   Employee   Assistance  
Program   provided   by   the   Board   for   regularly   employed    certified    administrators    and   supervisors .  

 
Section    E F    -    Salary    Benefits   Available   to   Eligible   Former   Employees  

1. Administrators   submitting   their   notice   of   intent   to   retire   will   be   entitled   up   to   a   maximum   of   four  
(4)   salary   increases   of   six   percent   (6%)   each   for   each   year   prior   to   the   effective   date   of   retirement.  

2. All   requests   for   participation   under   Section    F E    must   be   submitted   in   writing   to   the   Assistant  
Superintendent   of   Human   Resources    as   early   as    prior   to   April   1    in   advance   of   the   first   year a    for  
which   the of   the     certified    administrator    is   seeking   the   salary   enhancement   described   in   paragraph  
1   of   this   section ,   or   as   late   as   prior   to   April   1   within   the   first   year   for   which   the   administrator   is  
seeking   the   salary   enhancement   as   described   in   paragraph   1   of   this   section.      or   supervisor’s   final  
four   years   of   employment .    The   request   shall   include   a   copy   of   the   administrator   or   supervisor’s  
latest   Personal   Statement   of   Benefits   from    their   respective   retirement   system TRS .  

3. Participation   in   the   benefits   under   Section    F E    plan   is   dependent   on   unconditional   and   irrevocable  
resignation   of   the   certified   administrator   or   supervisor   who   enters   into   a    one,   two,   three,   or  
four-year    salary   agreement     employment   contract    with   the   Board   of   Education.    Any   employee  
who   does   not   fulfill   their    agreement’s   timeline contract ,   under   Section    F E ,   for   whatever   reason,  
shall   be   ineligible   for   any   of   the   benefits   contained   in    Sections   D   &   E   of    this   Policy.  

4. Participants,   in   benefits   under   Section   E   plan,   shall   have   each   of   their   last   four   year’s   annual  
salary   increased   by   an   amount   equal   to   6%   of   their   previous   year’s   annual   salary.  

5. The   6%   increase   described   in   Paragraph    1 3    of   this   Section   E   shall   be   in   lieu   of   any   salary   increases  
which   the   administrator   or   supervisor   would   otherwise   receive.  

6. Salary   payments   described   in   Paragraph    1 3    of   this   Section   E   shall   be   defined   as   contractual  
salaries   paid   for   performance   of   duties   as   an   administrator    or   supervisor .    The   salaries   shall   not  
include   any   stipends   or   any   other   payment   of   any   type   whatsoever.  

7. During   the   administrator’s    or   supervisor’s    last   four   years   of   employment,   they   shall   not   receive  
any   stipends   or   other   payments,   of   any   type,   that    would   result   in   exceeding   the   State   maximum  
Salary   increase   of   6%.   Any   employee   who   incurs   a   State   maximum   salary   penalty   shall   be  
ineligible   for   any   benefits   contained   in   this   policy.    they   are   not   currently   receiving   immediately  
prior   to   the   start   of   the   contract.     Any   stipends   or   payments   removed   during   the   last   four   years   of  
employment   shall   not   be   reinstated.  

 
Section    F G    –    Unused    Vacation    Benefits  
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In   addition   to   those   benefits   contained   in   Section   D,   retirees   who   were   employed   by   the   District   on   a  
full-time,   twelve-month   basis,   may   choose   to   have   the   Board   of   Education   directly   contribute   to    an  
employer-funded   health   reimbursement   arrangement   account the   Glenbrook   VEBA   Health   Savings   Plan ,  
the   value   of   up   to   ten   (10)   days   of   unused   vacation   days   in   lieu   of   payment   for   work   days,   at   their   then  
current   annual   base   salary   per   diem   rate   for   the   first   year   of   retirement.    Any   other   vacation   days   accrued  
and   earned ,    must   be   used   or   they   will   be   forfeited.  
 
Section    G H    –   Miscellaneous   Provisions  

1. For   purposes   of   this   Policy,   the   school   year   shall   begin   on   July   1   and   end   on   June   30.  
2. The   terms   “administrator”    or   supervisor,”    when   used   in   this   Policy,   shall   mean   all   full-time  

regularly-employed   personnel   who   have   been   issued   a n     certified    administrative   employment  
contract   by   the   district.  

3. If   an   employee ,    who   has   been   approved   for   participation   in   one   of   the   plans   in   this   Policy,   dies  
prior   to   their   declared   retirement   date,   the   employee’s   prorated   salary   shall   be   calculated   utilizing  
the   106%   salary   rates,   in   lieu   of   any   benefits   otherwise   provided   under   this   Policy   6100.  

4. An   eligible   administrator    or   supervisor    who   applies   for   retirement   benefits   in   their   last   year   of  
employment,   (i.e.,   after   April   1st   of   their   next   to   last   year   of   employment   but   prior   to   April   1st   of  
their   last   year   of   employment,   shall   have   their   last   year’s   annual   salary   increased   by   6%   of   their  
previous   year’s   annual   salary.    Eligible   individuals   shall   also   have   access   to   the   benefits   listed   in  
Sections   D   &   E   of   this   Policy.    

5. If   changes   occur   in   the   operation   of    a   retirement   system   or   for   any   other   reason   the   Board  
determines   appropriate TRS,     that which   result   in   an   increase   in   the   cost   of   this   Policy   to   the   Board,  
the   Board    shall   have   the   authority   to     may    revise   this   Policy    in   such   a   manner   that   the   revision  
shall   result   in   no   additional   cost   to   the   Board   relative   to   the   current   Policy .    

6. This   Policy   shall   be   effective   from   and   after    February   10,   2020 July   1,   2016 .  
 
Approved: June   7,   1978  
Revised: October   22,   1979  
Revised: November   5,   1979  
Revised: November   19,   1984  
Revised: December   16,   1985  
Revised: August   21,   2000  
Revised: April   23,   2001  
Revised: January   9,   2006  
Revised: August   31,   2009  
Revised: October   24,   2016  
Revised: February   10,   2020  
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Professional   Leave  

 
Section   A  
It   is   the   policy   of   the   Board   of   Education    of   District   #225    to   encourage   staff   members   to   improve   their  
professional   competencies   and   to   become   informed   about   current   developments    relevant   to   their  
assignment in   education .    To   this   end,   the   Board   shall   provide   staff   members   with   opportunities   to   attend  
professional   development   activities   including   attendance   at   appropriate   clinics,   conferences,   conventions,  
seminars,   site   visits,   and   workshops.  
 
Section   B  
Professional   leave   for   staff   members   is   authorized   when   adequate   funds   are   available   in   the  
Board-approved   budgets   and   the   leave   has   received   prior   approval   by   the   individual's   supervisor   and  
either   the   principal,   an   assistant   superintendent,   or   the   superintendent.    Prior   approval   by   the   Board   of  
Education   shall   also   be   required   for    any   professional   leave those     event leaves     either   where involving    more  
than   six   staff   members    are   attending     district   wide    or    whe re n    the    total   estimated   cost    of   the    leave    exceeds  
$5,000. involves   travel   out-of-state   or   requires   overnight   accommodations .  
 
Section   C  
The   superintendent   is   directed   to   develop   procedures   to   implement   this   policy.  
 
Approved: April   13,   1998  
Revised: February   10,   2020  
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Procedures   for   Implementing   Board   Policy:  

Professional   Leave  
 

Section   A   -   Leave   Form  
All    certified    staff   requesting   professional   leave   shall   complete   a   Request   for   Professional   Leave   form   prior  
to   the   date   of   the   requested   leave.    Within    three five    working   days   of   returning   from   the   leave,   the  
employee   shall    complete   a   Statement   of   Actual   Expenses   Paid   by   Employee   and    submit    any   appropriate  
expenses   incurred   along   with   itemized   proof   of   payment   to   their   supervisor   for   review   and   approval it   to  
the   principal's   office,   accompanied   by   supporting   receipts.    In   the   case   of   district   office   employees,   the  
form   and   receipts   shall   be   submitted   to   the   office   of   the   assistant   superintendent   for   business   affairs.  
Prior   approval   by   the   Board   of   Education   shall   also   be   required   for   any   professional   leave   event   either  
where   more   than   six   members   are   attending   or   where   the   total   estimated   cost   exceeds   $5,000. When   more  
than   six   staff     members   district    wide   request   authorization   for         professional   leave   to   attend   the   same  
conference   when   the   leave   involves   out-of-state   travel   or   requires   overnight   accommodations,  
authorization   shall   require   prior   approval   of   the   Board   of   Education.  
 
Section   B   -    Scope Travel   Reimbursement   Procedures  
Scope  
Employees   traveling   on   official    Glenbrook    business   must   comply   with   all    applicable   Board    travel    policies  
and   procedures .  
 
Section   C   -   Travel   Expenditures  

1. Cash   Advances  
a. Cash   a A dvances    will   not   be   issued   for   the   purposes   of   staff   travel   unless   there   are   no  

practicable   alternatives.    
b. In   the   event   that   a   cash   advance   is   issued,   a   request   for   the   advance   must   be   submitted   to  

the   business   services   department   at   least   10   days   prior   to   the   date   that   such   advance   is  
required.    

c. Staff   members   receiving   cash   advances   will   be   required   to   submit   detailed   receipts  
supporting   the   total   amount   of   the   cash   advance   within   three   working   days   of   returning  
from   the   event   to   their   supervisor.    Any   remaining   balance   owed   to   the   school   district  
must   be   remitted   to   the   business   services   department   within   five   working   days   of  
returning   from   the   leave. must   be   requested   on   a   Request   for   Professional   Leave   Form  
(RPLF).    Travel   advances   are   limited   to   2/3   of   the   total   actual   estimated   out-of-pocket  
expenses.    Advances   shall   be   issued   no   sooner   than   five   (5)   days   prior   to   the   date   of   travel.  
Advances   shall   be   reconciled   on   a   Statement   of   Actual   Expenses   within   ten   (10)   days   after  
the   date   of   travel.    Advances   will   only   be   issued   when   an   overnight   stay   is   required   and  
the   amount   of   the   advance   is   at   least   $50.  ↵ 
 

2. Prepaid   Expenses  
a. Prepaid   expenses   for   airfare,   accommodations,   and   conference   registration   must   be  

requested   on   a   Request   for   Professional   Leave   Form.    
b. Whenever   possible,   prepaid   expenses   should   be   paid   for   in   the   form   of   a   district-issued  

disbursement   (e.g.,   check,   electronic   payment),   or   by   use   of   a   district   procurement  
card. Prepaid   expenses   are   not   eligible   for   advance.  
 

Page   1  



 

 
Board   Policy   Procedures  6040  

 
3. Expense   Reportin g g   Connected   to   Glenbrook   Business   Travel  

a. A   check   request   for   expense   reimbursement    The   official   Statement   of   Actual   Expenses  
Paid    shall   be    submitted   by   a   staff   member. used   to   re quest port   expense    reimbursement s .    

b. Itemized   receipts   are   required   for   all   reimbursements. Receipts   are   required   for  
transportation,   lodging   or   miscellaneous   expenses   that   individually   exceed   $10.00.  
 

4. The   following   expenses   are   reimbursable:  
a. Travel  

i. Mileage,   parking   and   tolls   where   appropriate .    In   the   event   that   an   individual  
chooses   to   use   a   personal   vehicle,   reimbursement   will   not   exceed   the   cost   of   a  
round   trip   coach   airfare   and   will   be   paid   at   the   current   IRS   mileage   in   effect   each  
year .  

ii. Commercial   air   travel.    Travel   arrangements   should   be   booked   as   soon   as  
possible   to   take   advantage   of   any   advance   purchase   discounts.  

iii. Ground   transportation   as   needed.    Travelers   should   seek   the   most   economical  
means   of   ground   transportation.    Generally,   airport   or   hotel   shuttles   provide   the  
least   expensive   means   of   reaching   a   destination   and   should   be   used   when  
available.    In   cases   where   it   is   determined   that   another   alternative   is   more   cost  
efficient   the   traveler   may   elect   to   use   the   alternative.  ¶ 

iv. Telephone   calls   to   the   home   or   school   district   not   seen   as   excessive   in  
non-emergency   situations.     Lodging   

v. Lodging   expenses   should   not   exceed   the   single   occupancy   conference   rate   for   the  
headquarters   hotel.  

b. Meals    
i. The   general   guidelines   for   meal   reimbursement   eligibility   are   as   follows:  

1. Breakfast   when   departing   for   travel   at   or   before   6:00   AM;  
2. Lunch   when   the   event   takes   place   between   the   hours   of   10:00   AM   and  

2:00   PM;   and  
3. Dinner   when   returning   from   travel,   or   departing   for   travel   at   or   after  

7:00   PM  
ii. For   overnight   travel,   the   supervisor   may   authorize   meal   reimbursement.    Such  

reimbursement   shall   not   exceed   the   current   Meal   and   Incidental   Expenses  
(M&IE)   rates   published   by   the   U.S.   General   Services   Administration   for  
breakfast,   lunch,   and   dinner   (note:   Illinois   standard   rate).  

iii. If   meals   are   provided   as   part   of   an   event   or   registration   fee,   no   other   meal  
reimbursements   will   be   provided   for   those   meals.   

c. Reasonable   g G ratuities      not   to   exceed   15%. Guide:   $.75   -   $1.00   per   bag,   15%   for   cabs,   and  
10   -   15%   for   restaurants.  

d. Commercial   air   travel.    All   air   transportation   will   be   arranged   directly   with   the   director   of  
operations.    Travel   arrangements   should   be   booked   a s   soon   as   possible t   least   21   days   in  
advance   of   travel   to   take   advantage   of   any   advance   purchase   discounts.  ¶ 

e. Lodging   expenses   for   conferences   should   not   exceed   the   single   occupancy    conference  
rate   for   the   headquarters   hotel.  

f. Ground   transportation   as   needed.    Travelers   should   seek   the   most   economical   means   of  
ground   transportation.    Generally,   airport   or   hotel   shuttles   provide   the   least   expensive  
means   of   reaching   a   destination   and   should   be   used   when   available.    In   cases   where   it   is  
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determined   that   another   alternative   is   more   cost   efficient   the   traveler   may   elect   to   use   the  
alternative.  
 

5. The   following   items   are   not   reimbursable:  
a. Personal   health   and   recreational   expenses ; .  
b. Other   personal   expenses   (not   related   to   Glenbrook   business) ; .  
c. Alcoholic   beverages ,   tobacco,   and   cannabis   products ; .  
d. Entertainment   expenses   include   but   are   not   limited   to,   shows,   amusements,   theaters,  

circuses,   sporting   events,   or   any   other   place   of   public   or   private   entertainment   or  
amusement   unless   the   entertainment   is   ancillary   to   the   purpose   of   the   program   or   event;  
and  

e. Airline   internet   access   service   fees.  
 

6. Expense Travel    Reconciliation  
Staff:     It   is   the   responsibility   of   each   supervisor   to   review    business-related business   related    travel  
expenses   to   ensure   that   they   are   in   compliance   with   the   regulations.    It   is   within   the   jurisdiction  
of   the   supervisor   to   disallow   reimbursement   of   expenses   that   are   not   in   compliance   with   the  
regulations   or   are   deemed   to   be   unreasonable   or   excessive.    Upon   the    approval recommendation  
of   the   supervisor    and   the   business   services   department    and   after   the   approval   of   the   business  
office ,   payment   will   be   made   to   the   claimant.  
↵ 
Board:    All   requests   for   business   travel   must   be   approved   in   advance   by   the   president   in  
accordance   with   this   regulation.    
 

7. Cancellations  
Unused   tickets   or   any   portion   thereof   must   be   returned    to   the   travel   agency    as   soon   as   possible  
for   proper   credit   and   processing.     The   travel   agency   should   be   notified   immediately   if   a   ticket   is  
lost   or   if   there   are   any   changes   in   travel   plans.  
 

8. Combining   Business   And/or   Personal   Expenses  
Individuals,   who   extend   a   business   trip   for   personal   reasons,   are   responsible   for   any   increased  
costs.  
 

9. Meals  ¶ 
a.   Those   conference   meals   which   are   paid   along   with   the   registration   fee,   will   be   paid   at   full  

cost.    No   other   per   diem   meal   reimbursement   will   be   provided   for   discretionary   travel.  ¶ 
b. For   overnight   travel,   such   as   travel   for   IHSA,   sanctioned   events   or   district   required   travel,  

the   superintendent   or   his   designee   may   authorize   meal   reimbursement.    Such  
reimbursement   shall   not   exceed   the   following   guidelines:  ¶ 

i. Breakfast   $4.00   (Leaving   at   or   before   6:00   a.m.)  ¶ 
ii. Lunch   $8.00   (Only   if   on   approved   professional   development   leave   or   approved  

field   trip)  ¶ 
10. Dinner   $20.00   (returning   from   travel   at   or   after   7:00   p.m.   or   beginning   travel   prior   to   6:30   p.m.)  

 
Issued: July,   1992  
Revised: August   21,   2000  

Page   3  



 

 
Board   Policy   Procedures  6040  

 
Revised: May   12,   2003  
Revised: February   10,   2020  
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