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Testing Exploration Process
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● Partnered with other school districts, including New Trier High School District, to 
explore the possibility of implementing routine COVID-19 testing for students and 
staff.

● Engaged with multiple testing providers offering both lab and non-lab based tests 
including Abbott Laboratories, Elysian, Loyola University, and the University of 
Illinois.

● Considered tests that: 
○ Utilized saliva-based and nasal swab (non-invasive) samples;
○ Could be self-administered;
○ Required assistance and/or supervision by licensed medical professionals;
○ Had the ability to detect the presence of active COVID-19, as opposed to the 

presence of COVID-19 antibodies; and
○ Offered the ability for the school district to have access to positive test results to 

support our students, and activate contact tracing activities.
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Provider Test Type Unit Cost Considerations

Safeguard Screening RT-LAMP
Saliva
External Lab-Based

$11 ● Includes all costs of supplies, personnel to analyze 
the sample, and disposal of all medical waste.

● School solely responsible for issuing/collecting 
sample tubes and transporting to the lab.

Elysian Medical Distribution
(Megna Health)

RT-PCR
Nasal Swab
On-site Lab

$21.95
+ Personnel*
+ Waste Disposal

● Includes costs of supplies.
● School district responsible for issuing/collecting 

sample tubes, and performing the test onsite in a lab 
environment using its own personnel.

● School district responsible for training personnel, 
performing the test, recording the results, and 
disposal of all medical waste.

University of Illinois RT-qPCR
Saliva
External Lab-Based

$20 ● Includes all costs of supplies, personnel to analyze 
the sample, and disposal of all medical waste.

● School solely responsible for issuing/collecting 
sample tubes and transporting to the lab.

● School only has access to aggregate data results.

* Per-test personnel expense is estimated at $2-3 per test (note: nurse to administer nasal swab and lab technician). 
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● Surveyed the school community 
regarding interest in potential routine 
COVID-19 testing:
○ Parent Responses

■ No - 11% (331)
■ Yes - 89% (2,687)

○ Staff Responses
■ No - 8.1% (56)
■ Yes - 91.9% (633)



An Additional In-Person Learning Strategy 
to Reduce the Spread of COVID-19
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Daily Health 
Questionnaires

On-Site Check In and 
Temperature Check

Social Distancing 
(and Reminders)

Face Coverings, Assigned Seating and 
Social Distancing to Support Contact Tracing

Routine 
COVID-19 

Testing

Participating 
students and staff 
would take a test 

that would be valid 
for “x” amount of 

days.  The check in 
system will validate 
that the individual 

has a current, 
negative test on 

record before 
granting entry.

Local Contact Tracing 
and Engagement with the CCDPH to 

Reduce the Spread of COVID-19

Additional Step



Proposed Testing Framework

6

Voluntary Participation

Self-Administered, 
Saliva-Based Test at Home

Weekly Testing

Confidential

● Mandatory Participation for Students for 
In-Person Instruction

● Administered at School

● Once or Twice a Week
● All That Opt-In or Random Sampling
● Limited Group Participation (e.g., Athletics)

Other Options for Consideration



Testing Workflow
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Student or 
Employee Opts 

Into Testing

Step 1

School Provides 
Barcoded 

Testing Tubes 
for the 1st Sem.

Step 2

Student or 
Employee Drops 
Off Test Weekly

Step 3

Tests Delivered 
to the Lab

Step 4

Results 
Delivered to 

School the Same 
Day

Step 5

School Notifies 
Student or 
Employee / 

Contact Tracing

Step 6



Testing Cost Projections
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Per Test

$11.00

Per Week

All Students and Staff Present and Participating:
850 Staff + 5,200 Students = 6,050 Total Tests = $66,550 per Weekly Test

All Students Currently Opting-Into In-Person and All Staff Present Participating:
850 Staff + 3,194 Students = 4,044 Total Tests = $44,484 per Weekly Test

Per Year (Start Testing the Week of November 9th)

All Students and Staff Present and Participating:
$66,550 per Weekly Test x 27 Weeks = $1,796,850

All Students Currently Opting-Into In-Person and All Staff Present Participating:
$44,484 per Weekly Test x 27 Weeks = $1,201,068



Testing Cost Projections
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First Semester (Start Testing the Week of November 9th)

All Students and Staff Present and Participating:
$66,550 per Weekly Test x 8 Weeks = $532,400

Or

$133,100 per Twice Weekly Test x 8 Weeks = $1,064,800

All Students Currently Opting-Into In-Person and All Staff Present Participating:
$44,484 per Weekly Test x 8 Weeks = $355,872

Or

$88,968 per Twice Weekly Test x 8 Weeks = $711,744



Potential Next Steps
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Test Overview
RT-LAMP Surveillance Testing
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