TO: Dr. Mike Riggle
FROM: Dr. Craig A. Schilling

DATE: January 8, 2009

Informational Item

GLENBROOK HIGH SCHOOLS
Assistant Superintendent for Business Affairs
Informational Item for January 8, 2009

N~

RE: Update on SIS Selection Process

Following is a summary of events regarding the SIS selection process:

December 5, 2008

Brian Wegley and Paul Pryma established subcommittees,
with an assigned head, consisting of an approximate total
of 150 Glenbrook staff members.

December 8, 2008

RFQ is posted online and mailed to identified vendors

December 15, 2008

Committee heads were provided with information
pertaining to their specific areas, i.e., attendance,
discipline, grades, transportation, etc. The committees are
encouraged to come up with a list of required & desired
applications for their specific area

January 6, 2009

RFQ is due at the district office by 4:00 p.m. Please
deliver your completed documents to: Glenbrook High
School District 225, Administration Center, 1835
Landwehr Road, Glenview, 11. 60026

Januvary 6 — 9, 2009

Reference Checks

January 7, 2009

Received a total of 8 completed RFQ's (RFQ’s were sent
to approximately 22vendors)

January 21 - 22, 2009

Pre-qualified vendors present to CORE Oversight &

Technical Committees

January 26, 2009

Vendor finalists determined by CORE Oversight
Committee & sent detailed specifications

February 9, 2009

Vendor finalists’ responses to specifications are due

FFebruary 10 — April 13, 2009

Vendor [inalists invited to present their solutions on-site
lor the project teams

April 14 — 26, 2009

Review & Vendor Selection

April 27, 2009

Review Recommendations with Board Technology
Commitiee

May 11,2009

Board of Education Meeting for approving selected
vendor contract

July 1, 2009

Software Installation

December, 2009

System first utilized for incoming freshmen and
registration process for the 2010/2011 school year

July 1, 2010

Go-Live for new system




Informational Item

We are currently reviewing the eight submitted RFQ’s in the areas of technology, finance, etc., and
have scheduled executive level presentations of the selected vendors with the Executive Cabinet, as
well as the Technology Committee on January 21* and January 22", After the completion of these
initial interviews the finalists will be chosen.

On January 26, 2009 we will send the finalists the district’s completed specifications, by area,
provided by the subcommittees, (see attached).

In order to include the subcommittees, executive cabinet and technology committee, all information,
dialogue, meetings, etc. are being conducted on project management software. At their request we
are also sharing our progress with District 214.

CAS/Ibw

Attachment
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