
To: Dr. Charles Johns

Board of Education

From: Dr. R.J. Gravel

Date: Monday, July 12, 2021

Re: Adjusted Registration and Instructional Materials Fee

Recommendation

It is recommended that the Board of Education adjust the registration and instructional materials fee for

the 2021-22 school year from $300.00 to $225.00.

Background

On Monday, March 15, 2021, the Board of Education approved the implementation of a registration and

instructional materials fee for the 2021-22 school year in the amount of $300.  This amount included all

instructional materials required for the school year, offering greater simplicity for our families while

reducing the cost of instructional materials over time.  The single fee was broken down as follows:

Table 1

Original Registration and Instructional Materials Fee Breakdown

Freshman Sophomore Junior Senior
Total for

(4) Years

Registration Fee $25.50 $25.50 $25.50 $25.50 $102.00

Instructional Materials $274.50 $274.50 $274.50 $274.50 $1,098.00

Total per Student $300.00 $300.00 $300.00 $300.00 $1,200.00

Since the approval of this fee, the administration has communicated this change through the weekly

e-mail update, a feature story on each school’s homepage, multiple social media posts, and all

communications regarding the student enrollment verification process completed by each parent.  (As of

Wednesday, July 7, 2021, over 78% of the school district’s anticipated students have been confirmed for

the 2021-22 school year.)  In response to these communications, we have received feedback from families

expressing concern regarding the cost of this new fee.  Throughout our conversations with parents, we

have emphasized that we would work diligently to consider options that would reduce the fee over time.

I am pleased to share with both the Board of Education and our families that after coordinating the

purchase of all materials necessary for the 2021-22 school year, the actual expense of materials is lower

than initially anticipated.  Some reasons for this change include:

● The 2021-22 textbook and learning material adoptions had not yet been finalized when the fee

was initially presented. However, after reviewing the adoptions, several high enrollment courses
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selected lower-cost materials, resulting in a lower cost to acquire the inventory needed for

students.

● Through a comprehensive bidding process, the school district was able to secure significant

volume purchasing discounts from multiple vendors, including Amazon.  These discounts offered

an additional savings of 3-4% across most purchases of non-returnable materials such as novels.

● A significant number of families participated in this year’s textbook buy-back program.  As a

result, the school district built its inventory at a lower cost than initially anticipated.

In addition to the savings mentioned above, we recommend that the physical education (PE) uniform and

heartrate monitor strap expenses be removed from the fee and sold as stand-alone items.  This

recommendation is made in direct response to parent feedback that many of their families have gym

uniforms and supplies passed down from older siblings and that they would prefer not to pay for a

material they already have in their possession.  For families that do need to purchase the supplies, they

will be able to do so at cost from the bookstore:

● PE Shirt and Shorts, $11.00

● Heart Rate Monitor Strap, $12.50

Considering the reduction in materials expense for the 2021-22 school year and removing PE materials

from the fee, we recommend the registration and instructional materials fee be reduced from $300.00 to

$225.00.  Table 2 that follows illustrates the impact of these changes:

Table 2

Adjusted Registration and Instructional Materials Fee Breakdown

Freshman Sophomore Junior Senior
Total for

(4) Years

Registration Fee $25.50 $25.50 $25.50 $25.50 $102.00

Instructional Materials $199.50 $199.50 $199.50 $199.50 $798.00

Total per Student $225.00

previously

$300.00

$225.00

previously

$300.00

$225.00

previously

$300.00

$225.00

previously

$300.00

$900.00

previously

$1,200.00

This adjustment proposed will result in a cost savings of $75.00 per student for the 2021-22 school year.

Our team also remains committed to pursuing other cost-saving measures to further reduce the cost of the

registration and instructional materials fees in future years.  When the fee was presented in the spring,

this fee is not intended to serve as an additional revenue source for the school district; we will solely

utilize the fee to support the purchase and distribution of instructional materials for students.

I have also included a comparable summary of student fees for area high school districts for reference

purposes.  Table 3 illustrates the annual fees charged by area high school districts, and Table 4 illustrates

the total require fees for Glenbrook students.
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Table 3

Student Fees for Area High School Districts

Registration and

Instructional

Materials

Technology/

Device
Total

District 125 (Stevenson) $305 $75 $380

District 202 (Evanston) $275 $65 $340

District 203 (New Trier) $486* $486*

District 207 (Maine) $295 $75 $370

District 209 (Niles) $350 $100 $450

District 211 (Schaumburg) $170 $170

District 214 (Arlington Heights) $300 $75 $375

Average $272* $78 $367*

Proposed

District 225 (Glenbrook)

$225
Combined Registration and

Instructional Materials Fee

$75** $300

* Represents a $211 annual fee and $275 for an estimated cost of textbooks per student.

** Students will pay $100 for (3) years.

Table 4

Adjusted Required Student Fees for the 2021-22 School Year

Freshman Sophomore Junior Senior
Total for

(4) Years

Registration Fee $25.50 $25.50 $25.50 $25.50 $102.00

Instructional Materials $199.50 $199.50 $199.50 $199.50 $798.00

Chromebook Fee $100.00 $100.00 $100.00 $300.00

Total per Student $325.00 $325.00 $325.00 $225.00 $1,200.00
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