
 

 

Interoffice Memo 
          The Glenbrook High Schools 

 
TO:  Mike Riggle  
 
FROM: Jennifer Pearson 
 
RE:  NSSED 2012-2013 Budget  
 
DATE:  July 20, 2012 
 
 
At their June board meeting, the NSSED Governing Board unanimously approved their annual 
budget for the 2012-2013 fiscal year.  I have reviewed the NSSED budget and consulted with 
Hillarie Siena and Seth Chapman, NSSED Business Manager, in regard to details of the budget.  
Following is a brief summary of the cooperative’s budget. 
 
NSSED’s approved budget totals $44,118,465.  This represents a 3.32% (or approximately a 
$1.42 million) increase from the prior year’s budget. The Budget reflects a balanced budget.  
Below is a summary of the NSSED membership rate, tuitions, and implications for our district.  
 
Glenbrook High Schools primarily use support/related services and the ELS (Educational and 
Life Skills), ELS Transition, and North Shore Academy (NSA) programs offered through 
NSSED. The support/related services (i.e. occupational therapy, physical therapy, vision 
services) are unit billed and are provided to students both within NSSED classes (at a cost over 
and above the tuition charge) as well as to students we serve in our programs.  We also purchase 
consultation services for transition and RtI.  
 
Our enrollment numbers in ELS and ELS Transition Programs, as mentioned in this memo last 
year, will increase significantly in the 2012-2013 school year. The overall high school and 
transition numbers are projected to increase by 10 ADE.  Specifically, we will be opening 
another classroom at GBS. It should also be noted that 4 current students entering the transition 
program at a higher tuition cost will further elevate the tuition bill. The district is monitoring 
long-range enrollment projections in ELS and ELS-Transition from students currently being 
served in ELS elementary classrooms. This advance notice enables us to keep the board 
informed and plan accordingly.  
 
At NSA, projections are slightly down for the 2012-2013 school year from 7* to 6* ADE.  (The 
actual number of students is higher since students may be at NSA for 45-day interim alternative 
placements).   It should be noted that this year we had an unusually high number of students 
being served at NSA who we were articulating from junior high.  There were 14 eighth grade 
students at NSA represented from our five elementary districts; however all of those incoming 
freshman were recommended and will be appropriately served through our continuum of in-
district services and programs.  Future projections are not possible given the transient nature of 
this student population. 
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The tuition costs for the ELS, ELS-Transition, and NSA programs for the 2011-2012 school year 
were $30,662, $35,680, and $36,668 respectively.  It is projected that the tuition costs for the 
2012-2013 school year will be $32,410, $39,900, and $47,500 respectively.  These increases are 
in large part due to a change is cost structure after a billing study was conducted.  The IDEA 
dollars that were used to offset program tuitions have been reallocated to offset membership fee.  
This allows for districts to understand the true costs of programs.  It also places dollars into a fee 
category (membership) that all NSSED member districts access.   NSA’s tuition was most 
impacted as it previously received the highest offset of IDEA dollars.  This works out favorably 
for Glenbrook as we have significantly fewer students in NSA than other NSSED programs.  The 
projected NSSED tuition increase was used in determining the tuition costs for the projected 
Glenbrook 225 FY13 budget.   
 
In addition to the tuition costs described above, each member district is assessed a general 
assessment fee (previously referred to as a membership fee).  The FY12 membership fee was 
$24.40 per high school student and $43.90 per elementary student.  Next year, all districts will be 
assessed one flat membership rate of $13.43 per student.  Again, this reduction is due to the 
reallocation of IDEA dollars into the membership cost. This fee gives us access to NSSED 
programs, billable related services described above, professional development opportunities, 
parent/community expertise, consultation by NSSED Administration and coaches, as well as the 
opportunity to utilize LEA contracts on an as needed basis.  
 
The last detail I will discuss in the FY13 NSSED budget is the change in IDEA distribution.  
Currently, NSSED retains 40% of IDEA funds to offset NSSED service costs.  In FY13, NSSED 
will retain 30% of the IDEA funds.  However, we will use those additional funds to continue to 
pay our costs of the students with the greatest need served in NSSED programs or related 
services.   
 
Finally, there were a few recommendations that may be implemented in NSSED budget in FY14:  
the NSSED cash flow and fund balance and the billing cycle.  NSSED would welcome our 
district’s perspective prior to taking action.   
 
I have attached an executive summary and a cover memo from Seth Chapman that accompanies 
the FY13 budget.  Overall, the approved budget reflects sensitivity and responsibility in light of 
the economic times and current practices of other districts in the area. Finally, NSSED is 
engaging in further budget study to re-evaluate practices including fee structures and 1:1 staffing 
patterns.  In addition to the representation we are fortunate to have from Mr. Hammer on the 
NSSED board, I will continue to participate on the NSSED finance committee.  
 
Please feel free to contact me if there are any questions regarding the NSSED budget or our use 
of these programs/services. 
 
Enc:   2012-2013 NSSED Budget Executive Summary 
 NSSED Budget Preparation 2012-2013 
 ISBE NSSED FY12 Legal Budget 
 NSSED Budget Comparison 







































































NSSED Budget Comparison for District 225 
2011-2012 School Year to 2012-2013 School Year 
 
GLENBROOK 2011-2012 2012-2013 Projections  
Program Program 

Cost 
ADE of 

Students 
Costs Program 

Cost 
Percent 

Change* 
Cost Difference** 

ELS $30,662 36.00 $1,103,832 $32,410 5.7% 
Increase 

$1,166,760 $62,928 

ELS-Transition $35,680 9.86 $351,698 $39,900 11.8% 
Increase 

$393,294 $41,597 

NSA $36,668 6.37 $233,758 $47,500 30% 
Increase*** 

$302,812 $69,054 

Membership Fee $24.40 4,770 $116,388 $13.43 45%  
Decrease 

$64,048 -$52,340 

 
Total Change in Cost to District 

 
$121,239 

 
IDEA Distribution 60/40 

Approximately 40% Retained by NSSED 
and 60% Flow through to Districts 

70/30 
Approximately 30% Retained by NSSED 

and 70% Flow through to Districts 

An additional 
$79,713  

will flow back 
to  the 

District**** 
 
 
*   Based on slight increase in costs and shift of IDEA dollars out of programs 
** If ADE of students was the same for 2011-2012 as 2012-2013 
*** In FY13, Non-Member Districts will incur a 15% increase to the above rate 
**** The dollars will be reapplied to NSSED programs and service costs 
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