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Policies

I recommend the Board of Education approve the following revisions and additions to
the Board of Education Policies and Procedures offered by the Board of Education
Policy Committee. Please note the summary description underneath each recommended
revised policy. In addition, some policies or procedures are recommended to be
sunsetted. Each of these recommendations has been processed by staff and
administrator stakeholders.

1. 4020 Policy - Fees from Residential Real Estate Developers

a. Revised Policy - Updates the policy to consolidate multiple residential real

estate development fee policies into a single policy. Incorporates
procedures into a single document, and reflects updated municipal
statutory citations.

. Sunset Procedures - The substance of these procedures has been

incorporated into 4020 Policy - Fees from Residential Real Estate
Developers.

2. 4025 Policy - Fees from Residential Real Estate Developers Under the

Jurisdiction of the Village of Northbrook
a. Sunset Policy - The substance of this policy has been incorporated into

4020 Policy - Fees from Residential Real Estate Developers.

b. Sunset Procedures - The substance of these procedures has been

incorporated into 4020 Policy - Fees from Residential Real Estate
Developers.
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3. 4030 Policy - Investment of District Funds

a.

b.

Revised Policy - Renames policy to “Revenue and Investments”. Updates
the policy to reflect current practice, and clearly define the jurisdiction of
the Northfield Township Trustees of Schools for purposes of banking and
investment management.

Sunset Procedures - The procedures currently include the policy of the
Northfield Township Trustees of Schools which is not subject to approval
or oversight of the Board of Education.

4. 6180 Policy - Special Leaves of Absence

a.

Revised Policy - Renumbers policy from 6180 to 6410 for organizational
purposes within the board policy manual. Updates the policy to align with
the GEA contractual agreement and current practice.

5. 6210 Policy - Disability Due to Pregnancy

a.

b.

Sunset Policy - This policy has been sunset as State and Federal law now
covers all topics in this policy.

Sunset Procedures - These procedures are no longer necessary as the
policy has been sunset.

6. 6385 Policy - Monthly Phone Stipend

a.

New Policy - Establishes a policy that outlines the issuance of a mobile
phone stipend in lieu of maintaining a school district mobile phone
account. Currently, identified administrators and other designated
personnel (e.g., technology, buildings and grounds, and communications
employees) are issued a mobile phone through one of the school district’s
carrier accounts. As part of our ongoing review of technology services, we
have found that the majority of school districts have transitioned to a
stipend-based approach, enabling employees to choose their own phone
hardware and maintain their own accounts (e.g., phone numbers). This
reduces the burden associated with transitioning phone numbers from
personal to corporate accounts, and the responsibility for the purchase and
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maintenance of hardware (e.g,., breaks/fixes). The superintendent would
determine those individuals that are eligible for the stipend, and the
stipend would be budgeted as part of each individual program’s budget.
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7. 6390 Policy - Uniforms
a. Revised Policy - Updates the policy to align with current practice,
including the recognition that multiple employee groups wear uniforms
(e.g., buildings and grounds, safety and security).
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Fees from Residential Real Estate Developers

Underthe Jurisidetion-of the-Vill £ Glenvi

Section A - Introduction

It is the policy of the Board of Education of District #225-to request that developers of new residential real
estate developments to make cash contributions (impact fees) to the district, in lieu of land dedications, as
provided for in the ordinances of the Village of Glenview and the Village of Northbrook. Students from
the new residential developments enroll in the schools maintained by the Board prior to the Board’s
receiving tax revenues reflecting the improved real estate. Consequently, the Board believes it is
appropriate to require contributions from developers to fund the increased cost of operating the schools
as a result of the enrollment of students from the new developments.

Section B - Fees Formula

Impact fFees from residential real estate developers under the jurisdiction of the Village of Glenview shall
be in accordance with the specific formula contained in Chapter 66, Article V, Division 3ras-amended-
from-timre-to-timre, Seetton18-12 of the Village of Glenview’s MunicipalSubdivisienr Code, as amended from
time to time. vecific formula-and procedures-to-be-used-are deseribedi d Procedures: Fees

Impact fees from residential real estate developers under the jurisdiction of the Village of Northbrook
shall be in accordance with the specific formula contained in Article IV, Section 4-101, Subsection G of the
Village of Northbrook Subdivision and Development Code, as amended from time to time.

Section C - Notification

The Board of Education directs the chief school business officialsuperintendent to notify the Village of
Glenview and the Village of Northbrook of the adoption of this policy, and at times when this policy has
been revised.

Section D - Procedures

Upon notification from the Village of Glenview or the Village of Northbrook that a development requiring
the payment of impact fees has been approved,
1. The chief school business official shall update the financial projections to reflect the anticipated
revenue as a result of the development.
2. The chief school business official shall provide a copy of this policy to any developer seeking
approval of a new residential development under the jurisdiction of the Village of Glenview or the
Village of Northbrook.

A receipt shall be provided for any impact fees remitted to the school district by a developer.

Approved: September 19, 1988
Revised: TBD
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GLEBROOK 55% Board Policy 4030

Revenue and Investments ef-PistrietFunds

Section A - Introduction

The Board of Education has established this policy in partial fulfillment of the requirements of the Illinois
Public Funds Investment Act (30 ILCS 235/). It is recognized that in accordance with 105 ILCS 5/5-1, the
management of bank accounts holding governmental funds and investments of Glenbrook High School
District 225 is subject to the jurisdiction and authority of the Northfield Township Treasurer and Trustees
of Schools.

Section B - Revenue
The chief school business official is responsible for making all claims for property tax revenue, state aid,
special state funds for specific programs, federal funds, and categorical grants.

Section CA - Investments

Funds under the jurisdiction and authority of the Northfield Township Treasurer and Trustees of Schools
shall be invested in accordance with state statute and the investment policy as approved by Northfield
Township Trustees of Schools.

Bank accounts holding funds and investments that are not under the jurisdiction and authority of the
Northfield Township Treasurer and Trustees of Schools (e.g, fiduciary and the revolving fund) also shall
be managed and invested in accordance with the investment policy as approved by the Trustees of
Schools.

Section D - Control and Report

The chief school business official shall establish a system of internal controls and written operational
procedures to prevent losses arising from fraud, employee error, misrepresentation by third parties, or
imprudent employee action.

The chief school business official shall provide a quarterly investment report to the Board. The report
will:

Assess whether the investment portfolio is meeting the District’s investment objectives;
Identify each security by class or type, book value, income earned, and market value;

Identify those institutions providing investment services to the District; and

Include any other relevant information.

el

The investment portfolio’s performance shall be measured by appropriate and creditable industry
standards for the investment type.

It shall be standard practice of the school district that interest earnings remain part of the fund for which
they are earned. When appropriateapperpriate, the chief school business official will present a
recommendation to the Board of Education to transfer interest earnings to the fund most in need of the
interest income. This provision does not apply when the use of interest earned on a particular fund is
restricted.

Section EB - Ethics and Conflicts of Interest

Page 1
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The Board of Education and administration will avoid any investment transaction or practice that in
appearance or fact might impair public confidence. No District employee having influence on the
District’s investment decisions shall:

1. Have any interest, directly or indirectly, in any investments in which the District is authorized to
invest,

2. Have any interest, directly or indirectly, in the sellers, sponsors, or managers of those
investments, or

3. Receive, in any manner, compensation of any kind from any investments in the agency that is
authorized to invest.

Page 2
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6410%

DISTRICT Board Policy %

ioroos 122
Special Leaves of Absence - Licensed Personnel

Section A - Introduction

The Board of Education ef-Bistriet#225-may grant a leave without pay, hereafter referred to as a Special
Leave of Absence, speetat-teave-of-absenee to licensed personnel that have achieved tenured staff-members-
when it is deemed to be in the best interests of the district and the licensed staff member.

Section B - Approval Authority
Requests for a Special Leave of Absence will only be authorized when it is in the best interest of the
employee and the district. A request for a leave without pay will be processed as follows:

1. The employee will submit a written request for a Special Leave of Absence without pay to the
Human Resources department.

2. The most senior human resources administrator shall have the authority to disapprove a request
that is submitted, or recommend to the superintendent that he/she approve such request. In
order for the most senior human resources administrator to approve any request for a Special
Leave of Absence, evidence must be submitted in writing by the applicant's supervisor and
principal clearly showing that the applicant has rendered satisfactory performance.

3. The superintendent shall have the authority to disapprove a request that is submitted, or
recommend that the Board of Education approve such request.

4. If the superintendent recommends approval, the request will be submitted to the Board of
Education. Final approval or disapproval for a special leave is made by the Board of Education.

Section CB - Timeline
All requests for a Special Leave of Absence must be made in writing to the Human Resources department
by February 1st of the year prior to the anticipated date the leave is to begin.

The proposed duration and type of Special Leave of Absence (e.g., full or part-time) shall be determined
between the licensed staff member and most senior human resources administrator.

Section E - Notification of Intent to Return or Resign
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All licensed staff members granted special leaves of absence must notify the Human Resources Office in
writing at least five months before the end of their leave of their intent to return or resign from the school
districtPistriet-#225,

%

Seetton¥

A licensed staff member on a leave of absence must notify the Human Resources department, in writing,-
by February 1 in the year of their leave of their intent to return or resign. Failure so to notify If-a=staff

member-se-fm-l-s-tmﬁy-the Human Resources department —rmr&ng-thsFm-h-r&tem&hfﬁhe—Hm&n—

constitute an automatic resignation of the licensed staff member.;and-each-leave-of-absenee-is-speecifieatly-
" : i . . .

Section F - Compensation During Leave

No salary or other remuneration will be paid to an employee on a full-time special leave. Health benefits
coverage may be continued at the sole expense of the employee. Life insurance and disability insurance
are not provided for employees on a full-time special leave.

A prorated salary will be paid to an employee on a part-time special leave. Health benefits coverage may
be continued, with the Board of Education contributing a pro-rated amount in accordance with the
governing GEA negotiated agreement.

Section G - Seniority Credit

Licensed personnel applying for a partial Special Leave of Absence shall not be given an additional year of
seniority credit or salary advancement credit for the time spent on leave. For tenured licensed staff
members on a partial Special Leave of Absence, advancement on the respective seniority and salary
schedules will be made when the sum of their partial Special Leave of Absence FTE assignments equals or
exceeds a 1.0 FTE. Seniority and salary advancement must be established prior to the first day of the
school year. No mid-year seniority or salary advancement will be made.

Section H& - Return from Leave

Upon the completion of the Special Leave of Absencespeetatteave-of-absenee, the licesned staff member
shall be returned to the position for which she/he is professionally trained and certified. The tenure
status of the licensed staff member shall not be affected by the terms of the Special Leave of Absence.

Approved: June 7, 1978
Revised: June 15, 1981
Revised: July 8, 1985
Revised: August 21, 2000
Revised: TBD
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Cell Phone Stipend

Section 1 - Introduction

Glenbrook High School District 225 recognizes that the performance of certain job responsibilities
requires the use of a cell phone, including being available at all times for work-related emergencies and
accessible for work-related purposes outside of normal business hours. Employees who hold positions
that require a cell phone may receive a Monthly Stipend to compensate for the use of their personal cell
phone for business purposes. As a matter of policy, the District does not own cell phones for use by
individual employees.

Section 2 - Eligibility Requirements
Employees whose job duties require a cell phone may receive a Monthly Stipend to cover business-related

costs. The superintendent will determine positions eligible for a Monthly Stipend, which may include:
Licensed administrators;

Non-licensed administrators;

Educational support personnel whose positions are required to be on-call; and

Other positions as approved by the Superintendent.

A list of positions recommended to receive a Monthly Stipend will be presented to the Board of Education
for approval.

Section 3 - Monthly Stipend

Eligible employees, as identified in Section 2, will receive a Monthly Stipend to be paid to the employee
through the regular payroll process. All Monthly Stipends will be divided over the number of paychecks
the employee receives during the month.

Per IRS guidance, the stipend provided for non-compensatory business purposes as described in Section 1
will be treated as a nontaxable benefit. The amount of the Monthly Stipend will be set on an annual basis
by the superintendent or designee and will be included as a line item within the school district’s budget.
The amount of this stipend shall provide for voice and data service and the purchase and maintenance of a
cell phone.

Section 4 - Employee Responsibilities

Employees receiving a Monthly Stipend are responsible for purchasing a cell phone and establishing a
service contract with the service provider of his/her choice. The selected service provider must provide
effective voice and data service throughout the district.

Upon establishing a cell phone account, the employee will make his/her phone number known to the
district administration and appropriate school/department staff. The employee will also carry their
phone during work hours and use it as necessary to conduct school business during their work hours.

The employee may use the phone for business and personal purposes, as needed. At his/her own expense,

the employee may add extra services or equipment features as desired. If there are problems with service,
the employee is expected to work directly with the carrier for resolution.

Page 1
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The District does not accept liability for claims, charges, or disputes between the service provider and the
employee.

Section 5 - Monthly Stipend Cancellation
The Monthly Stipend is neither permanent nor guaranteed. The school district reserves the right to cancel
the Monthly Stipend at any time for one or more employees.

Any Monthly Stipend will be canceled or suspended if the employee:
e Terminates employment with the District;
e Takes a leave of absence for one or more months;
e Changes position within the District to one that no longer requires the use of a cell phone for
business reasons, as determined by the superintendent.

Approved: TBD
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Uniforms

Section A - Introduction

It is the policy of the Board of Education that the school district will furnish uniforms at the school
district’s expense to employees filling positions that require the wearing of uniforms.FHre-Beard-et

Section B - Uniform Allocation
The department’s administrator direeter-of-eperations-will be responsible for ordering uniforms for all

m-a-bemployees filling posmons that require the wearlng of unlforms-whr}efema-}eemﬁeyeesmﬂ-

Employees will be provided a minimum of five (5) uniforms per fiscal year.

Employees required to wear protective footwear will be provided an allowance for one (1) pair per fiscal
year.

Section C - Uniform Wearing Requirement

All employees filling positions that require the wearing of uniformswhe-have-uniferms-purehased-for-
them are required to wear theis apparel provided by the school district whiledtstrtetwlhite on duty.

Approved: November 4, 1974
Revised: September 25, 2000
Revised: TBD
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