
To: Dr. Charles Johns

Board of Education

From: Mr. Brad Swanson

Date: April 25, 2022

Re: Policies

I recommend that the Board of Education approve the following revisions and additions

to the Board of Education Policies and Procedures as offered by the Board of Education

Policy Committee. Please note the summary description underneath each recommended

revised policy. In addition, some procedures that have been combined into policy are

recommended to be sunsetted. Each of these recommendations have been fully

processed by staff and administrator stakeholders.

1. 2030 Policy - Meetings of the Board of Education

a. Revised Policy - Updates public comment section to reflect current

practice.  Also includes recommended text from Justin Petrarca regarding

Board expectations regarding public comment (see Section E, Subsection

7).  Includes clarification regarding how requests from the public will be

processed.

2. 6280 Policy - Sick Bank for Administrators

a. Revised Policy - Provides clarification regarding the mechanism for

administrators to opt-out of the sick leave bank (note: the only sick bank

that is optional is the one for administrators, and dates back to December

1974).  Provides clarification regarding how sick bank contributions and

withdrawals are recorded on the employee’s personnel record.  Provides

clarification regarding the number of days eligible to be withdrawn, using

current calendar language as opposed to legacy 10-month and 12-month

status languages.

b. 6280 Procedures - Administrative Sick Leave Bank

i. Sunset Procedures - These procedures are no longer necessary as

they have been combined into the policy.

1



3. 6432 Policy - Voluntary Termination Benefits for Educational Support

Personnel

a. Revised Policy - Revised to reflect GESSA and GESPA collective

bargaining agreements.

i. Clarifies the classifications of Tier 1 and Tier 2 IMRF eligibility

1. Tier 1 eligible at age 55

2. Tier 2 eligible at age 62

ii. Health Benefits Options

1. Option 1: Stay on the District’s subsidized plan for 5 years or

age 65

2. Option 2: Waive participation on the District’s subsidized

plan and receive an HRA contribution for 10 years or age 65

3. NOTE: Previous Health Benefits in the policy were only to

stay on the District’s subsidized plan until age 65

iii. Salary Benefits

1. Entitled to a maximum of three (3) salary increases of six

percent (6%)

2. NOTE: Previous Salary Benefits were entitled to a maximum

of two (2) salary increases of six percent (6%)

4. 7320 Policy - Graduation Guidelines for Special Education Students

a. Revised Policy - Recommended language offers more clarity on some

topics such as the timeline to provide services through the end of the

school year in which a student turns the age of 22.
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 Board Policy  6280 

 Administrative  Sick  Leave  Bank  for Administrators 

 Section A  - Introduction 
 All administrators  and instructional supervisors  have the option of becoming members of the 
 a  dministrative Sick Bank.  This irrevocable election shall be made within thirty (30) days of the start of 
 the employee’s first administrative assignment.  The purpose of the  S  s  ick  B  b  ank is to afford  District #225 
 administrators  and instructional supervisors  extended sick leave coverage when a prolonged illness is 
 incurred. 
 ¶ 
 Section B  ¶ 
 The bank will provide sick leave coverage in addition to the 15 sick leave days granted yearly, 
 accumulative to a maximum of 180 days for each administrator or instructional supervisor. 

 Section  B  C  - Administrator’s Contribution to the Sick Bank 
 Administartors are allocated an amount of Sick Days each fiscal year, recorded in the Administrator’s 
 personnel record as “Sick Days”. 

 Administrators assigned a calendar between 183 and 203 days will contribute four (4) Sick Days to the 
 Sick Bank each fiscal year until they have contributed forty (40) Sick Days. 

 Administrators assigned a 239 or 260 day calendar will contribute four (4) Sick Days to the Sick Bank 
 each fiscal year until they have contributed sixty (60) Sick Days. 
 All eligible personnel will contribute 4 sick leave days to the bank each year until 10 month administrators 
 and instructional supervisors have each contributed an additional 40 days. Twelve- month administrators 
 will contribute a maximum of 60 days. 

 All contributions to the Sick Bank will be recorded in the administrator’s personnel record as “Sick Bank”. 

 Section  C  D  - Access to the Sick Bank 
 Prior to accessing the Sick Bank, the administrator must exhaust all Accumulated Sick Days. 

 For the purposes of this policy, “Accumulated Sick Days” shall be defined as: 
 ●  The total number of available days recorded in the administrator’s personnel record as “Sick 

 Days” as of July 1, including those days allotted to each administrator for the current fiscal year. 
 ○  This number does not include the administrator's yearly contribution to the Sick Bank. 
 ○  This number does not include those days that are scheduled to be paid back to the Sick 

 Bank for the current fiscal year. 
 ○  This number does not include those days recorded in the administrator’s personnel 

 record as “Sick Bank”. 

 No administrator or instructional supervisor will be able to withdraw days from the bank until 
 accumulated sick leave days have been exhausted. 

 A  Instructional supervisors and 10 month a  dministrators  assigned a calendar between 183 and 203 days 
 will be allowed to withdraw up to  two (  2  )  times their  A  a  ccumulated  S  s  ick  leave d  D  ays from the  S  s  ick  leave 
 B  b  ank, not to exceed 150 total  bank  days. 
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 Board Policy  6280 

 A  Twelve-month a  dministrators  assigned a calendar of 239 or 260 days  will be allowed to withdraw up to 
 three (  3  )  times their  A  a  ccumulated  S  s  ick  leave  D  d  ays from the  S  s  ick  leave  B  b  ank, not to exceed 260 total 
 bank days. 

 If prolonged illness spans more than one school year, the administrator may continue to draw days from 
 the Sick Bank in the ensuing school year in accordance with the maximum number of days for which the 
 administrator was previously determined eligible. 

 All days utilized from the Sick Bank will be recorded in the administrator’s personnel record  as “Sick 
 Bank Days Borrowed” on a per-day basis, and not in the aggregate.  The “Sick Bank Days Borrowed” 
 record will appear as a negative number until all days borrowed have been repaid as defined in Section D 
 of this policy. 

 Administrators may make application for use of the sick bank by: 
 1.  Submitting a written request accompanied  by written verification of illness by a licensed 

 physician to the superintendent or designee  assistant superintendent  .  If the treatment is by 
 prayer or spiritual means, a statement from the  spiritual advisor or practitioner of the person's 
 faith must be provided verifying  the illness before a request to borrow days from the Sick Bank is 
 considered. 

 2.  The  superintendent will review the request for use of the administrative Sick Bank, and determine 
 the number of days the  requesting  administrator is eligible to borrow from the Sick Bank.  The 
 superintendent or designee will then inform the requesting administrator in writing of the 
 number of days that may be borrowed, and of the requesting administartor’s obligation to repay 
 the Sick Bank. 

 Section  D  E  - Repaying the Sick Bank 
 All personnel using  S  s  ick  leave  D  d  ays from the  S  s  ick  B  b  b  ank must repay the  Sick B  b  ank from their yearly 
 granted  S  s  ick  Days  leave  at the rate of  three (  3  )  days repaid  for  each  15 days granted  fiscal  year  ly by the 
 Board of Education  until such time as their indebtedness is repaid. 

 All repayments to the Sick Bank will be recorded in the administrator’s personnel record as: 
 1.  A decrease of days from the administrator’s “Sick Days” record; and 
 2.  An increase of days from the administrator’s “Sick Bank Days Borrowed” record (note: days 

 borrowed from the Sick Bank are originally recorded with a negative value). 
 ¶ 
 ¶ 
 Section  E  F  ¶ 

 1.  Accumulated sick leave shall be defined as the total number of sick days an administrator or 
 instructional supervisor has personally accrued at the beginning of the current school year. The 
 number of accrued sick days shall include those days allotted to each administrator or 
 instructional supervisor by the Board of Education for the current school year minus each 
 administrator's or instructional supervisor's yearly contribution to the sick leave bank.  ↵ 
 ¶ 
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 2.  If prolonged illness spans more than one school year, the administrator or instructional 
 supervisor may continue to draw days from the bank in the ensuing school year in accordance 
 with the maximum number of days for which she/he was determined eligible. 

 Section  E  G  - Reporting of Unused Sick Days to TRS or IMRF 
 Administrators may apply unused  S  s  ick  leave  D  d  ays that they have personally contributed to the 
 administrative  S  s  ick  leave  B  b  ank for purposes of accumulating  170 days of  service credit in the Teacher 
 Retirement System  (TRS) or the Illinois Municipal Retirement System (IMRF)  for retirement purposes. 

 If the administrator still owes days to the Sick Bank  when ending in employment with the district  , the 
 amount of accumulated Sick Days reported for service credit in either TRS or IMRF will be reduced by 
 that amount.  For example: 

 ●  If an administrator has 30 days recorded in their “Sick Days” record and 60 days recorded in their 
 “Sick Bank” record, and owes the sick bank 10 days, a total of 80 days will be reported to TRS or 
 IMRF (30 Sick Days + 60 Sick Bank Contribution = 90 days; 90 available Sick Days - 10 days 
 owed = 80 reportable Sick Days). 

 ●  If an administrator has 30 days recorded in their “Sick Days” record and 60 available days 
 recorded in their “Sick Bank” record, and owes the sick bank 100 days, a total of 0 days will be 
 reported to TRS or IMRF (30 Sick Days + 60 Sick Bank Contribution = 90 days; 90 Sick Days - 
 100 days owed = 0 reportable days).  The school district will not seek additional compensation for 
 sick bank days owed. 

 D  However, d  ays withdrawn from the sick  leave  bank shall not be used in calculating the administrator's 
 service recognition payment  with respect to pension service credit  . 

 Approved:  December 16, 1974 
 Revised:  June 7, 1976 
 Revised:  November 16, 1979 
 Revised:  December 17, 1984 
 Revised:  September 25, 2000 
 Revised:  TBD 
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Glenbrook High School District #225 
 
 
PROCEDURES FOR IMPLEMENTING BOARD POLICY: ADMINISTRATIVE SICK 6280 

LEAVE BANK 
 
 
 
Administrators and instructional supervisors may make application for use of the sick leave 
bank by: 

 
1. Submitting a written request accompanied by written verification of illness by a 

licensed physician to the director of human resources. If the treatment is by prayer 
or spiritual means, a statement from the spiritual advisor or practitioner of the 
person's faith must be provided verifying the illness before a request to borrow days 
from the sick leave bank is considered. 

 
Approval of application for use of the sick leave bank shall be made in the following manner: 

 
1. The director of human resources will discuss with the superintendent the request for 

use of the administrative sick leave bank, and determine the number of days the 
administrator is eligible to borrow from the bank. 

 
2. The director of human resources will inform the administrator, by memorandum, of 

the number of days that may be borrowed and of the administrator’s obligation to 
repay the bank. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Adopted: December 16, 1974 
Revised: September 25, 2000 
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