
To: Dr. Charles Johns

Board of Education

From: Dr. Kim Ptak

Dr. R.J. Gravel

Date: Monday, December 14, 2020

Re: Summer 2021 Capital Projects and 3-Year Master Facility Plan

Recommendation

It is recommended that the Board of Education authorize Administration to work with Arcon Associates,

the District architect, to develop bid specifications for the following capital projects to be completed in the

summer of 2021 as presented.

Background

School and district leadership teams maintain a fluid 3-year facility master plan, including infrastructure

and enhancement projects that directly impact the student experience.  For ease of viewing the facility

plan, it is provided in the form of a separate document. Within the summary page and each facility’s

project list, the following categories have been assigned:

● Summer 2021

The projects with cost estimates stated in this column represent those projects recommended for

completion during the summer of 2021.  The projects stated are for Glenbrook North, as the

summer school program is hosted at Glenbrook South this summer.

● Summer 2022

The projects with cost estimates stated in this column represent those projects recommended for

completion during the summer of 2022.  The majority of projects stated are for Glenbrook South,

as the summer school program is hosted at Glenbrook North this summer.

● Summer 2023

The projects with cost estimates stated in this column represent those projects recommended for

completion during the summer of 2023. The majority of projects stated are for Glenbrook South,

as the summer school program is hosted at Glenbrook North this summer. Additionally, this is the

year slated to upgrade the Building Automation System at Glenbrook North and Glenbrook South.

While a detailed timeline needs to be created, it is estimated the work will take 10-12 months.

● Deferred

The projects with cost estimates stated in this column represent those that will not need to be

completed during the next three summers. However, we anticipate they will need to be completed

and/or addressed within the next ten years.

It is important to note that the plan includes cost estimates based on the initial assessment performed by

the school district’s architect and construction manager. As the architect reviews each project, the scope
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will be more narrowly defined, and the financial projection modified accordingly.  Additionally, the list is

intended to be fluid in nature, and items will be added, adjusted, and reprioritized as necessary.

Capital projects scheduled to begin in June 2021 are typically announced in December 2020, with a bid

opening in January 2021. The facility committee will review the bid results on February 16, 2021, and a

recommendation will be brought to the  February 22, 2021 board meeting for approval.

Recommended Summer 2021 Capital Projects

The projects recommended for completion during the Summer of 2021 are summarized in Table 1 and

presented in detail in the pages that follow.

Table 1

Summary of Summer 2021 Capital Projects by Category

Category Location(s) Project Description
Financial

Projection

Site Work GBN Crack-fill/Sealcoating, Track Resurfacing, Fence

Replacement, Protective Netting

$455,000

Roofing GBN Roof Replacement $395,000

Architectural GBN Career and Technical Education Room Renovation $245,000

Subtotal $1,095,000

Architect Fee (7.5%) $82,125

Construction Management Fee (7.5%) $82,125

Contingency (2%) $21,900

Grand Total $1,281,150

As all building and life safety bond proceeds have been exhausted, capital projects will be funded on a

“pay as you go” basis and built into the district’s budget.  Within the current financial projection model,

the school district allocates $1,500,000 annually to support capital projects.  These funds are secured

through developer impact fees, unrestricted revenue sources (e.g., The Glen Make-Whole Payment), and

approved inter-fund transfers.  Should the final expense of approved capital projects exceed $1,500,000,

the school and district leadership team will need to identify additional budgetary reductions to provide for

the expense.

Table 2

Site Work Projects
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Location(s) Project Description Projection

GBN Crack-fill and Sealcoating

The district maintains a master paving schedule that plans for parking lot

replacement every 15+ years and general maintenance (crack-fill and seal

coating) every four years.  The planned summer of 2021 work includes

sealcoating the GBN lots on the south side of the building.  Sealcoating is a

preventative maintenance measure that extends the parking lots’ life by

protecting the surface from deterioration caused by water penetration.

$110,000

GBN Stadium Track Resurfacing

The current stadium track was installed in 2004 and resurfaced in 2013 at

the time the turf field was installed.  It is recommended that the track be

resurfaced with a polyurethane structural spray every 6-8 years to maintain

its structural integrity and maximize its useful life. The summer of 2021 will

be year 8.  Once resurfaced, it is estimated the track will last another eight

years before being ready for a full replacement. It should be noted that the

stadium track resurfacing will include the areas for field events, pole vault,

and long jump.  The GBS track was completed last summer.

$125,000

GBN Athletic Fencing and Netting

The current fencing around the baseball field (1,025 linear feet) and softball

field (248 linear feet) at GBN are original (50+ years old) non-coated chain

link fences.  The fencing has rusted, and many of the posts are heaving and

lifting out of the ground. The remaining concrete posts in these areas have

sharp, jagged edges that create an environment non-conducive to safe play.

The metal fencing will be replaced with a black vinyl coated fence, which is

consistent with all other athletic fencings at GBN.

Additionally, considering the results of a recent safety inspection, it is

recommended that a netting system be added to the softball field due to the

proximity of the 1st and 3rd baselines to both the stadium bleachers and

tennis courts. 50-foot high netting would anchor into a stone wall behind

the home plate, and the 40-foot high net would anchor into the fence posts

along the first and third baselines.

$220,000

$455,000

Crack-fill and Sealcoating and Stadium Track Resurfacing Plan
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Table 4

Roofing Projects

Location(s) Project Description Projection

GBN Roof Replacement - Music

The Music roof is 9,600 s.f. and was installed in 1996. The existing roof

system has reached the end of its serviceable life and is experiencing a

number of deficiencies typical for this roof system’s age. The proposed new

roof system would consist of roof insulation with an R-value of 30.0

minimum and a multi-ply modified bitumen built-up roof membrane with

gravel surfacing.  The life expectancy of the new roof is 30+ years.

$345,000

GBN Roof Replacement - CPA Corridor and Lobby

The CPA Corridor and Lobby roofs total 1,900 s.f. and were installed in

1996.  The CPA corridor and lobby roofs are experiencing several

deficiencies typical for this roof system’s age. The proposed new roof

system would consist of roof insulation with an R-value of 30.0 minimum

and a multi-ply modified bitumen built-up roof membrane with gravel

surfacing.  The life expectancy of the new roof is 30+ years.

$50,000

$395,000

Roofing Plan
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Table 5

Architectural Projects

Location(s) Project Description Projection

GBN Career and Technical Education Classroom Renovation (B110)

B110 is an approximately 1,200 square foot classroom in the Career and

Technical Education (CTE) wing. The classroom has not been updated in

over 30 years. It has old carpeting that is soiled and torn, an original drop

ceiling with fluorescent lighting, exposed pipes, and a storage closet no

longer needed but taking up valuable space.  The room has primarily been

used for Sci Tech and Welding courses. The Sci Tech computer curriculum

historically was taught on desktop computers and, as such, the room is still

in its original configuration with heavy, individual study carrels with

desktop computers. Part of the technology computer refresh plan includes

replacing the desktops this year with laptop computers. Additionally, the

room has several pieces of welding equipment that are no longer being used

and will be replaced this year with newer technology through grant funds.

Due to its configuration and the limited “project space,” the room cannot be

used for the majority of CTE classes.

The CTE courses have significantly expanded over the years, and new

courses have been added through the annual curriculum review process.

Over the last three years, a robust engineering sequence was added to the

course list, which earns four credit hours at Oakton Community College.

The courses available to students in this sequence include Introduction to

Engineering Design, Principles of Engineering, Civil Engineering and

Architecture, Welding 1, and Advanced Welding. The scheduling of these

new courses has been difficult, and an extra classroom is needed.

Renovating room B110 allows it to become a multi-purpose CTE classroom.

The renovation scope includes removing the old drop ceiling, painting

exposed ductwork, installing LED lighting, asbestos abatement, new

flooring (polished concrete), and mobile furniture. The renovation will allow

the room to be a maker space lab that all CTE courses (Sci Tech, Welding,

PLTW, Business Incubator, Game Design, and future CTE

machining/manufacturing courses) can utilize.

$245,000

$245,000
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